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U.S. Department of Justice 



Federal Bureau of Investigation 

Washington, D.C. 20535 

February 1 1 , 201 1 


Subject: FILE NUMBER 66-HQ-2554 
FOlPANo. 1133720-000 


The enclosed documents were reviewed under the Freedom of Information/Privacy Acts (FOIPA), Title 5, 
United States Code, Section 552/552a. Deletions have been made to protect information which is exempt from disclosure, 
with the appropriate exemptions noted on the page next to the excision. In addition, a deleted page information sheet was 
inserted in the file to indicate where pages were withheld entirely. The exemptions used to withhold information are marked 
below and explained on the enclosed Form OPCA-16a: 


Section 552 Section 552a 


□(b)(1) 

□(b)(7)(A) 

□ (d)(5) 

B(b)(2) 

□(b)(7)(B) 

□G)(2) 

□ (b)(3) 

□(b)(7)(C) 

□ (k)(1) 


□(b)(7)(D) 

□ (k)(2) 


B(b)(7)(E) 

□ (k)(3) 


□(b)(7)(F) 

□(k)(4) 

□ (b)(4) 

□(b)(8) 

□ (k)(5) 

□(b)(5) 

□ (b)(9) 

□ (k)(6) 

□(b)(6) 


□(k)(7) 


882 pages were reviewed and 877 pages are being released. 

□ Document(s) were located which originated with, or contained information concerning other 
Government agency(ies) [OGA], This information has been: 

□ referred to the OGA for review and direct response to you. 

□ referred to the OGA for consultation. The FBI will correspond with you regarding this 
information when the consultation is finished. 

ta You have the right to appeal any denials in this release. Appeals should be directed in writing to the 
Director, Office of Information Policy, U.S. Department of Justice, 1425 New York Ave., NW, 

Suite 11050, Washington, D.C. 20530-0001. Your appeal must be received by OIP within sixty (60) days 
from the date of this letter in order to be considered timely. The envelope and the letter should be clearly 
marked "Freedom of Information Appeal." Please cite the FOIPA Number assigned to your 
request so that it may be easily identified. 

□ The enclosed material is from the main investigative file(s) in which the subject(s) of your request was 
the focus of the investigation. Our search located additional references, in files relating to other 
individuals, or matters, which may or may not be about your subject(s). Our experience has shown, 
when ident, references usually contain information similar to the information processed in the main file(s). 
Because of our significant backlog, we have given priority to processing only the main investigative file(s). 



If you want the references, you must submit a separate request for them in writing, and they will be 
reviewed at a later date, as time and resources permit. 

B See additional information which follows. 


Sincerely yours, 

J— ^ 


David M. Hardy 
Section Chief 
Record/Information 
Dissemination Section 
Records Management Division 


Enclosure(s) 


Please be advised, this is the fifth interim release of documents responsive to your request for information 
concerning File Number 66-HQ-2554. We are providing you with a processed copy of 66-HQ-2554 sections 28, 31 , and 
32. Additional sections will be provided to you in a future interim release. 

In accordance with Department of Justice regulations, (Title 28, Code of Federal Regulations, Sections 
16.1 1), there is a fee of $15 per CD. Please submit your check or money order for this release in the amount of $15 
payable to the Federal Bureau of Investigation. To ensure payment is properly credited, please include the FOIPA 
number on your check or money order and forward the payment to the following address: 

Work Processing Unit 
Record/Information Dissemination Section 
Records Management Division 
Federal Bureau of Investigation 
170 Marcel Drive 
Winchester, Virginia 22602 



EXPLANATION OF EXEMPTIONS 


SUBSECTIONS OF TITLE 5, UNITED STATES CODE, SECTION 552 

(b)(1) (A) specifically authorized under criteria established by an Executive order to be kept secret in the interest of national defense or foreign 

policy and (B) are in fact properly classified to such Executive order; 

(b)(2) related solely to the internal personnel rules and practices of an agency; 

(b)(3) specifically exempted from disclosure by statute (other than section 552b of this title), provided that such statute(A) requires that the 
matters be withheld from the public in such a manner as to leave no discretion on issue, or (B) establishes particular criteria for 
withholding or refers to particular types of matters to be withheld; 

(b)(4) trade secrets and commercial or financial information obtained from a person and privileged or confidential; 

(b)(5) inter-agency or intra-agency memorandums or letters which would not be available by law to a party other than an agency in litigation 

with the agency; 

(b)(6) personnel and medical files and similar files the disclosure of which would constitute a clearly unwarranted invasion of personal privacy; 

(b)(7) records or information compiled for law enforcement purposes, but only to the extent that the production of such law enforcement 

records or information ( A ) could be reasonably be expected to interfere with enforcement proceedings, ( B ) would deprive a person 
of a right to a fair trial or an impartial adjudication, ( C ) could be reasonably expected to constitute an unwarranted invasion of personal 
privacy, ( D ) could reasonably be expected to disclose the identity of confidential source, including a State, local, or foreign agency or 
authority or any private institution which furnished information on a confidential basis, and, in the case of record or information compiled 
by a criminal law enforcement authority in the course of a criminal investigation, or by an agency conducting a lawful national security 
intelligence investigation, information furnished by a confidential source, ( E ) would disclose techniques and procedures for law 
enforcement investigations or prosecutions, or would disclose guidelines for law enforcement investigations or prosecutions if such 
disclosure could reasonably be expected to risk circumvention of the law, or ( F ) could reasonably be expected to endanger the life or 
physical safety of any individual; 

(b)(8) contained in or related to examination, operating, or condition reports prepared by, on behalf of, or for the use of an agency responsible for 
the regulation or supervision of financial institutions; or 

(b)(9) geological and geophysical information and data, including maps, concerning wells. 

SUBSECTIONS OF TITLE 5, UNITED STATES CODE, SECTION 552a 

(d)(5) information compiled in reasonable anticipation of a civil action proceeding; 

(j) (2) material reporting investigative efforts pertaining to the enforcement of criminal law including efforts to prevent, control, or reduce 

crime or apprehend criminals; 

(k) (l) information which is currently and properly classified pursuant to an Executive order in the interest of the national defense or foreign 

policy, for example, information involving intelligence sources or methods; 

(k)(2) investigatory material compiled for law enforcement purposes, other than criminal, which did not result in loss of a right, benefit or 

privilege under Federal programs, or which would identify a source who furnished information pursuant to a promise that his/her identity 
would be held in confidence; 

(k)(3) material maintained in connection with providing protective services to the President of the United States or any other individual pursuant 
to the authority of Title 18, United States Code, Section 3056; 

(k)(4) required by statute to be maintained and used solely as statistical records; 

(k)(5) investigatory material compiled solely for the purpose of determining suitability, eligibility, or qualifications for Federal civilian 
employment or for access to classified information, the disclosure of which would reveal the identity of the person who furnished 
information pursuant to a promise that his/her identity would be held in confidence; 

(k)(6) testing or examination material used to determine individual qualifications for appointment or promotion in Federal Government service the 
release of which would compromise the testing or examination process; 

(k)(7) material used to determine potential for promotion in the armed services, the disclosure of which would reveal the identity of the person 
who furnished the material pursuant to a promise that his/her identity would be held in confidence. 


FBI/DOJ 



FBI File Number 66-HQ-2554, Section 28 
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SACa ATTENDING IlfnSERVICE ■ TRAINING 





June 22, 2945 


a ^ , Reference is Made to "the Executive Conference mem~. 

lY drandum of May 30, 2945, which recommends "that fdur S AGs be. 

- ; brought in each week to attend In-Ser vice Classes now being 
• I ^c onducted which include"' some, of the Major Case School Training «•• 
The Director approved calling in the-SACs for these, schools. 

< [ * There is set forth %e$ow a -terttaiine' schedule cf the 

j SACS to be brought in. showing the date they will report! : 


C* * • 


> V ' • 


(~JU!W 28, 2945 
\ #. J£*.. Johns oh ' 
J H* J, Bobbitt. 
f.C. fj fceefrs. ^ 
Lc.. Nottel 

A JC/ZJ?' 25 * 2045 , 

3 /• £* £a 2 £on ' 

- j £* F*. ' Boardman 
i if* 5*;' Rhodes 
LMm T q 0 * Connor 


Milwaukee 

Grand Rapids : . 

ffew Orleans • 

Washington. Field Office- 


Huntington , 
‘ Seattle , 


. ; J&Lf 8, 1945 ■. 
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.ta&r 26* 2945). 


St. Paul-. ' 

. Pittsburgh 


Syracuse. 

■ , Spring field 
Jacksdn 
Portland 


, , ; ; r Buffalo . * . 

■ 'W \ • • : Houston 

> Cincinnati t 
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Memo, for Mr * Tolson 


BE: SACs ATTENDING IN-SERVICE TRAINING-. 


JULY 30, 1945 
i? e Os Danner 
D 9 R, Morley 
Hs R* Duffey 
Ms Ps Accra 

AUGUST 6, 1945 
E, Es Kuhn Cl 
Es SGheidH 
Jo Bs Buggies 
Bo. Js Abbaticchio 

AUGUST 13, 1945 
Ms Ws tiCFarlin 
Bs F. Gleason 
D* As Bryce 
YU A* Murphy 

AUGUST 20, 1945 . 
Ns Ms Kimball 
Ks. Logati 
Gs Bs Norris 
A, Cs Schlenker 

AUGUST 2?, 1945 / 
Js Us Neman, 
ih Js is Pieper 
JFs Nanni 
Do Ks Brown ' * 

'SEPTEMBER 3, 194 $ 
Bs Ps Kramer 
Es Em Conroy 
Js Sears 
Ns Nathan 


Miami 

Little. Rock 
Phoenix 
San Antonio 


pes Moines 
Charlotte 
Knoxville 
Birmingham 


Louisville 
New Haven 
Oklahoma City 
San, Diego 


Norfolk 
Omaha 
Sis LoUas 
San Juan 


: Salt- Lake: City 
San Francisco 
Sioux Falls ■ 
Savannah • 


Denver 

New York City 

Philadelphia 

Richmond 


The above schedule has been drawn, up taking into consideration 
prior commitments which are pending at this time, such as police. > 
schools, police conferences, inspections and speeches . 

In the event the Director approves the above schedule 
immediate notice will gb forward ip the SACs advising them when they 
are to report* * A schedule for the .appearance, of Assistant Special 
Agents, in Charge will be compiled after it has been determined when 
the SACs will Complete their- In-Service Training* 

The only SAC not handled on the above schedule is C. JT* Stein 
who is reporting to the Bureau approximately June 15th for Inspection 
Training and arrangements will be made at that time for him to attend 
In-Service prior to his return to Honolulu . 
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The Ezecuttm Conference on min date# with MeaerC* 

Velaon# ffZqttifo Muinn Tam fair Freer#, Coffee* MaCuife for 
Michels# Morgan for G legg, ledd and Jtaaqri in attendance# 
unmtnamly approved me attached Bureau Bulletin captioned ar above* 
,Xn view of Urn- Ury Bindaay kidnaping cam and the failure of the 
Jdchmnd Off ice to receive Mviats frm the Alexandria Police Depart* 
>mhi ComCrning natter# the con/crmec eppgmtei that the fcco #* 
Mended Bulletin be trmmitted to the; field* ' 

The Bulletin provides that effective arrangenonto riuai he 
made with ideal law enforcemm officers in each field Bivt-eim so 
that the field Offices will be notified inmdtatwitf of all mitarc 
coning.ta- the attention of the local Police which arc wiihinihe 
Bureau T -$ Jurisdiction, - TUf ia/Jnpertittm# particularly in the agar a 
-Hated crimen mc%; d$ Kidnaping, and- Bank Bobbery*. *' . * 

.. 1 * , > » 
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THE DIRECTOR 

O 

^EXECUTIVES* CONFERENCE 




mm 2 , 3.945 
(conf of 5/25/45} 


CHIEF OF POLICE 
BOUND SHOOK, NEW JSRSSl 
NPA GRADUATE 


The Executives* Conference considered the 
Police Otto A, Williams of Boned Brook, Fiat? Jersey, The shove named 
• officer was ar>sf?nfat the tine the Director delivered diplomas to the 

last NPA Glass* Williams* diploma was delivered to him personally By a . 
class counselor since he reported that he was i'll. Information was received 
. subsequently that the. Illness could havebson a ^hang-over” although the counselor . 
, , saw no evidence of thin at the i&ad the diploma was delivered* Williams failed to; 
participate, .actively in firearms training:, claiming a, shoulder injury and also 
■ - . feeling embarrassed 'because his preliminary efforts to hit the bifLl^a-eya verb. a 
total flop,. Re had ..had a traffic course at Rutgers University and he indicated 
that he mn pretty bored with the traffic instruction at the Academy ns .much of 
it - was .repstitious to that which he received at Rutgers, ‘Ha is. the- one who. rushed 
into the- room of two of hid classmates across the hall one night very frightened, 
indicated, "they are aftei* me,f She •.ciaoamatS'® found his bed covers pretty much 
|i * tied in knots and Williams whs frightened, apparently having had a nightmare or 
-a dream, On another occasion he was found by classmates standing in his room - 
I; staring In. the corner and he refused to acknowledge any greeting to those Who cam® 
t • to his door* 


ntKUHJS UNCLASSIFIED. „ / 


status Of Chief of 


He .had a practice of leaving hip boarding house prior- to others in his 
class, so. that be would be alone, He stayed aloof frost hia classmates during recess 
periods. He- hde' talked to rather severely on. on© occasion, .at which time, h© U«S 
informed ha would have to improve- Or 'he would have to be dropped from the class and ha 
then showed considerable imprpx'ewent. q ‘ " . 

These facta wore- referred to- the Newark Office end pine© ho. had already 
received his, diploma , the Newark Office was asked to recommend whether liis nan© should 
appear in the future issues of the UFA Directory of Graduates. Williams was talked to 
by BA Charles S* Sleinknuf at Which time Williams displayed -no anger .and stated that 
the course was, in fact, too strenuous for, a man bf bis ago; that he was participating 
in .a class of younger officers, and that ho felt much of the work was too olementarag^j 
for hint, which, of Course, Is inconsis.toUt with th© otatemenf that it mp too- / 

strenuous* . ^oo«b i9> 

Fred Roff Informed' Hr, Clogg' that -Wiilia®sJp^ 
it. Toiig as' Qu ite a bit over his head end that an iuferiori^^comp^sx bbf^ down 1 bn hid rather 
Li«y, Hpff '. ptoted he. iiad a ycly definite inferior! tl^'c^pl-b^dl^d alone- 

i !£: ou^ Ultg- & hit of the tin© at conferences but nevertheless respected ns & good honest 


>li CiS^fto^uSa' 


Elt. Rosen_ 
iMr. Tracy_ 
JMr. Carson 
1 Ur. Egan 

Uln Unnrt - 


Chief Yt 


'Mr 

tis; _ 

'Mr. Qulnn^gaan.-'^ 
Mr. Nea&£J^?V 
Miss ’.Gandy_ 


Liams did not like the instruction given by E?r, Bruce Smith 


c.‘ p ™S? ^ iiP ul&r!y • since Smith criticised the use of motorcycles and Williams thought motoi 
sh,oi4dihe Used A Wiiliaup spoke v©ry -highly of the Instructors and the/ 




— *MWf ' ~ *At*A*. = 


courses^ except those 44| traffic > in his Conversation with Agent JdLeinksuf! ancl he 
complimented the way the instruction- was. given*.. The Hewark Office, recommended' 
that his name be kept on the Dix-ecioxy * - 


2he f&ecutivegr Conference concurred since he. is .a Chief of Police and 
he had sent a bound copy of his annual report to the Birecbor since his return 
to his department and had shown other evidences of desiring id be cooperative* 


Messrs* l»QCj Coffey, Hendon and Clogg 
were in attendance at the conference* 


EOR THE CONFERENCE' 
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Clyde folson 

: ff 


h' jPl**-, t / A-vcX* E* A* 
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• ' p 
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THE . DIRECTOR 

Mj ’’ '£> - 

v . THE EXECUTIVES* COHFEREiiCSr 


Confs renee of 


LtAIHTSffAtiCS OF NU?a3R 3? REGISTER, CARDS 


The Executives* Conference, Messrs* fee,. Coffey, Hendon ' - r 

and Clegg being present, gave JTiirthar consideration, to <r suggestion. by ’ _ 

SAC McKee that. the. #3 Rogioter Card 5? which are filled out by Agents* 
is, tbs headquarters city fee filed at the close of each day behind the ’ * . 

hones of the individual Agents rather thhn by data&v The -present rulh/ • .-.*•> 
states that these cards should be filed by dates, and they are destroyed ' . 
after a period .of on© year* .,- v 

ThiO in -a. slightly simpler-' operation than by filing theaa registration • 
cards daily. The- suggestion* however, was- Submitted to the field and tiesarn* 
Brantley* Drayton, Scheldt* Harbo, and Hatbsa recommended that the. present system 
of filing by dates- be changed so that In the future the- Cerda will be filod by the 
names, of the Agents-# Several pf these Agents 'in ‘-Charge- £©lt v that- it'iCould hnhe 
practically no additional tin© tend others, thought that- even -though soma- additions! „ 
tine might, be 'required* the disadvantages uipce the- Special - 

Agent in -Charge and the. inspector review these cards by individual employees *' 
rather than By individual date© after they '.hra once reviewed and filed* . « 

- ,* ' % . " -- '• ’ r » ' 

SAC Fletcher recognised the advantages but felt- that the additional tin© 
did not justify 'the, change*. .. ; 

• - In view of tbs. oyor^hoimiRg fca$pp4ty of $h§ 'field empioyess and Inspectors 
favoring the method of filing by the. names of Agents, the ibcecittiyea’' Conference ' ' 
'unanimously- concurred with the .majority, .and roconnended that the, cards be. filed 
behind the nainos of 'the Agents.; in th©. fnturs*]' - ' . , « ; * , 

If this is approved,, there arc attached instructions for a manual change* 

, ^- Respectfully,, . - COSSA®^ 

, ' . • , -for thft 

$#. .-■>■ ' ; ‘U-jtffMS** 

V ($%'■*'; ,"■■ ■' , EjHSUs3«5 ■ 
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mm-szmm PCsM oo mTtifim n 
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Jlembers Present* Glavin, Quinn Tamm fan Tracy. pg ' 

Mmm> mff&u* eiGsm ttcduire, for Wtcbm* mdMlosej^^m 

swesssntrs- ‘ 


y|\jjWrts r 

The SzecuUw Qenf&rm oe on May’ 2, l$45 y i considered the 
nans submitted fm SAC: n** 


Z qbc oy lowers of mho my bo in c j?<>am*w 

so •««#«.«•* ifa ?n isonmotion mteh our &uhst®nt.tm furiedicMm. i »ra~ 

dimulafi prepared with refer erne to pointing out to banners 
vim 3tiV$UU f & ftlan wnd #<**«* r%* &''**&**«£ ;L- **>»**. <«■** 


fL?S 075(1 ihro^h Sttfceafc- pubZic^tom. very clearly 

Bufe&n** jurisdiction. $h$r& has been n& condition 


^ vrganys&a vdao& nermt operations mfttcuXarlu - 6s* 

oa6^s mm -fiat fap& Jurisdiction *&■ black. *wrjwm^T«er*^ , . 

coning %p£htn the fwimiciion of the oM* /,T ' * • 


wmm 


• ' * „ .ftbpps## circulars &erc, prepared Witi^^k^knae^io thefts* 

/ram thtopstaf# ebtpmnt md 4%per*tinkMm vWxm^k^^^wbiep 
: , \ '• ;fU Httel mnageMpoihiim.eu^mm m&rb boo hem an 

1 no recce tn^ne 'number of impernomiorp Whosham^^frauded hotel 

, . ?°dsraZ officers, or employees. The proposal jpmZ4&t8ir that the* hotel 

although they to hdkelpfuX by 

-•. ^ ^ ernm fofpjnr ferment employee s t 

. • they have been vieitmlpen by these faker s* z,/t ^ ^ •. * ~ ~ * 

Mr. Tolsyn .-/ / ^4 - -o 

; <; /fr s -,^ 

■ Mr. Glavl n ' * ■ r • ' ' 1 • ' - 

Mr .' Ladd__ _. , -, . ■ 

LS:tS2^S ^ t* beliWed that ouch & letter/ m&id be undesirable am 


r. Pennln^ft iv " . %0 


^ ^ ^ , / ’ ‘ -' ; a ^ ~V~T V' k a v- ' ^ ^ ^ v V *»* V f- U-'+WMi 

^f9^^dl piweni0fg^$im am pk*£ieSiw -fif the. 
^ .0^ in ®. %er#.->digpttfiM i0m&n& 
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ify&vHl/* ri.'&d ■•’ 'vf:hcnii$^'"l:^lix *\tt4r- &n+:nr- ~ '•. X T'j»* 


n'd ' S feo aj fl • -Qe , ^rxix^piio: gy^epf*: 
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mat 



m ummm • ' 2 , x&s , 

o 

w& mmmm gomwb 


tk& Coafsrehco considered & preheat that m i^Mrhodi&ta' 

$Mtitje& tnngysgd aiim& ha iafavt$xe&$®& to- thd. CS^dscRaiygid UeetidH, of • 
t&e She Oenfonshhe t^».ad&&f$4 tbefc t&are *M?e ^68e&$jf 

$ p#a£mifo 1& the Xahergtsry hfco 4^o$dg#i&afl^- <aa ele&aatsh# 

cddeed. iy Xfc £» thought* tS&t hh#a & Itu^siaa, 

studies .m m '&fa®»ss$ hfeeia wat 1&&. .$r©$o£§& in 

he conducted ona hour % $»$* si» d&ys id #e«k*. ' , ' ^ _-> . . 

8&* XsyStl m§ Uv * Gl&rin pointed out that there me p^coniXy 
avaiXhbXe- he i^tructor who <$t£4 he spared: he #**» hohrsc hhe&uge of 
•the deXim|u&ney |a the frhnsX&tlei* Sootled* 

the Conference* non elating of fdldph> QlarX£ f % fas©* 

Coffey* feoChircg j^orph* "£•«$&* "y8&.$hho% •^tf.^a&sp'tt^-l' of the opinion* ihnt 
thid ihfcts^|&|e *%a$& nhoiflti he uts^ted |««ii-.eA utatfs '»$ eMitieaal 

Euasd&a, -d«l W ®sploy ed» • - \ ; ' 
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Hr* ■ Hendon ■- 



TtoSiiootfoliy* 

For- the Cfohf&rcaa® 


l/l S,w C °MM 

®# feleoa 


imye 



Mr. To, Ison* 


Mr. E. A. Tamm_ 
Mr. Cleg g 

Mr'. Coffey 

Mr. Glavin 

Mr'. Ladd: 

Mr. Nichol s • 
Mr. Rosen' . 


Mr. Tracy 

Mr. Carson 






£ 

i- 




. • THE m 


. March 21 ,. 1945 
vExec. Goaf* of 3/19/45) 

ga IHFORffiATiGh cosrwBaf . 

he®W.MS i S 




■ ' m ExecuU V es.« Conference, those present being Messrs., kelson, fracy, Giavin. 

- *■ ' * ^effey^ H G ndon, Ladd end Cle£g, considered, the questmen ns to v» : ho 

should BCfce the comparison of latent fingerprints #e well ns the deveXooee*nt of & 
latent fingerprints on ’ documents f ad other material rhea the exhibits cbm first, 
to the laboratory and involve other laboratory or document examinations* i\ 

, .. A sub~comittee‘ Consisting, of Mosprs* frapy* Long and Clogs was appointed ^ 

J* reco&umdhtlpfiaa $he-.^towad^loaa. cheated in aaa&Uaouai* ‘bv the -Executive** r - 
Conference arc? as follows: • . . . '. 1 

. . - ■ 'D 

1* then documents faquir® technical examinations. ‘in the laboratory, end a t 
f aH °\J hc Pf?H L f 21 *? development of any possible latent fingerprints* tho treaty 
ing of tho exhibits with. iodine fuming end silver nitrate for the purpose of (\ 

ScSiciSp 611 ^ n & er ? rint,s ' l e S* bl d should; beperformed in the laboratory by laboratory 

. . ' • ' - kj 

. ... J* 411 such ^Xhibits and evidence requiring latent fWrprMit .examinations^' 
before it is de-silvercd or de-indiped shall be sent, in a proper container by the S s 

laboratory to the Single fingerprint Section of the Identification Division for a j 

detoradjifttiofi «» to whether there, arc any latent fingerprints of value and if so for' 1 


negative, end there are no latent fingerprints of value; this information will be 

IXlCTll&lIn In “hVm J S*annv»t 4 -^ 4 * W-. ^ . r . *. 


0r ‘i® 4 w * n T«fft ac -tual identification is made, subsscuoutly, a separate resort will 

gO. .to tilO C 021 1 V XDtt*fc OT fehfk Steffi & T?i rvfmr»nv*-4 n f*. cun/vK:$ r\T\ 4 W <n.w l. t ... 


, van bo «ttd« on the basis of photographs of foe latent fingerprints developed, which 
permits tna document to return promptly to the laboratory for further handling &n 4 
examination end for the submission ..of the laboratory report * fhe need for this 
■' , special nsndllng arises frost the apparent evidence- that the- employees- of tho Sinvie 

Fingerprihh Section .arc best oualified to dOtormino if a- latent finrerorlr-t is of 
value and Worthy of further stu.^* . ■/ \ 

t. * 3 - td. control the evidence end exhibits add to prevent thoir loss,, there 

BhaX3. be: pet up in ^ tho laboratory and in the Single- Fingerprint Section- of the 
mj. T o i|al uenw ifica.tion Divislonji a, register which will enumerate tho Items of evidence and h 
kv; Giegig ff Mbits transmitted ip each tnyciopc* Xheso envelopes will.be receipted ‘for «ooa 4i 
!•> Giayi ^^iv aX at either place and the records maintained in t ho ma nner -similar to the' 

■o wchop^intai'nence- of records' concerning rogister.ed aaili? jT/ . ’iL.T - ',' ^ 

^^.larso n . - - . , . >7 * 

‘ - -V V - 6) 

■■ - 'ndo n . . - y. -O , n - 1 

■ • hningcon_ * . i/i ry A - *V 


l> ;:Sose ri • - 
l>.yrae y- * - 
■' -jarso n 

’ndo n . . 

!•' hninKtoa. 
■ • - “Vm Tamm - 


l> • *1 I'W 

•kAV ,j ! ' f , i /. 


jfHCltAL BURHAGOMiVKhMho]^’ 
! JUN- 4 194.5^^71 

, , fJ - -S- DEPARTMENT OF JUSTICE K 


* Vv vw^ 4 ^«vf»s •> 1 -.- j * , ., 4 1 « ,V-'. /£? v ' i ,*"*«■“/„ 1 . . . ,_.-*• .** + , » i ^v,'* ! ~ “ v " , 

' i.’’ . '-\ ' J. ' cS." .. . ...J - I- 3H. . t *... - . v*.% . i » . ’ J '* 


* in the tapomojy *& soon u& -a&cMog&iive report as ready to bd 

I' **?«<&*? «* Preparation of tte labcrphpry report* This will bo csa 

- routing slxp appropriately prepared whichwill provide a means of re- 

; tho **t ere no . latent fingerprints of value on the uoeurasht, .This 

• ?w~l^? cnt iS/hgree.sble to both the laboratory and the Identification Division ' • 

. bfficAaln $nd in fhotj. is the’ present procodurn* v •♦■ - - -v * 

.' % . ' ?> That a 4hslifiod Single: ;Fingerprint report Will bo designated to: 
ponmict eA&spOs for dqcutofcn't 4*sfeiftbra''in ilh labofaibry in order to better 
sc^aiht - those technicians with the procedure need in identifying latent, linger- - 
prints «&4’ the' reOdguition of latent fingerprints. , it was. bsHaved fchafc t*1t . 


W. ew*&* Of tin©*. sonf. of the: docudpnh ,.dx4ainors will bo ablb'to- testify both ; 

t®- tho Intent fingerprint identifiention 'm& the other phases pi docent ■ . . ; 
identification without requiring two expert witnesses to attend the trial. .Since 
Jheso classes Would be for the purpose of improving, the ability of pereo.wel on 
too 30b, .the classes” ^hbuld-be:. hsld,. hours. for nppro^.isriatbiy throe 
hours per week Until the- course is finished md.%h. the opinion of the Instructor 
noccasity for -such, classes' no- longer •cstist. - - . ■’ 4 . 

... ' , > . ,^hdt thd nbdvo-4bi.hod. of'-handliti^ ®^ibitd>or svidchco fcn put into- 
•effect, for 4 period- of ninety dayb. niter which it . would h& V*Mi#i4»rirtnAA ;tv, • 


*- .. . . ■• lt\wbs .©^tiigct.od on. thd bnhch, b.f provioun records, that then#' would bd - 

«dv¥'h«ut. to- thp .$ingU' •HnKdrprint;.$bction’ 
In- the above disclofsed: intew, -Ifafe H'K4r>vst 


: report by the .uiiigip fingerprint. 40.cti.on whon 44 •.dxcEainafion nr identification in 
3sa«3o on t/ne Dtisvis of & o ot ent 1 allv vaI t 1 &H1 a ii-K 


UP for- appr.oxiEht? 
nre obsoryed^ thi^ 
laboratory report, 


^riv O^I -r r TifT” Ti^ r v» «< 
•||; ; cie||4gOTprinfc. Section*. ' ■ ; %v ! .. '. " ’- ;:\ 

Krs Glavln . - . \ • .**’ - / *' ' . ;;.. 


Krs Glavln . ' . 
Mr. Lad d 

‘ Vt.. Nichols .. . .. 

Mx..- Ro.se n . - . 
lir.. Trac y : • - 

Mr. Carson: . •• ■. - 
■ MX.- Ega n .1 . •- 
Mr. Heftdo n ~i„ - 
• Mr: Penningto n: •. 
:Mj. Quinn Tam m- . 

. yji-’-Nease . - 

Miss Gaodac.- . . r ^~ 


Hespectfullyj ’ ' 

FOt Ti!E djMPEE^Cf: ; ' ' 
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Mr. gendon 


Clyde folsott 
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TH2 DIHEOTOH 

^'ECUri£E3i CCHFSREHCE 
30th. Session - lfl?A 


‘ 3TO 3, 1945 


- <&' 5». 1945 the Executives’ Conference, Messrs* ?olson # Glstyin, 

Q# Taraa* McGuire, Long and Morgan being in attendance* considered end 
unanimously. roeoF.men.aed the following, departments for the next session 
of the FBI. JSPAi- ' - . " . r 

Httlo Sock, Arkansas: fD . \ . , '* 

■ - Arkansas- State Police \ ' # • . ‘ ■ 

■'* tFniyersitf Gii^* Missouri ; Pi) : ’ \W t.'v'* • 

Charlottesville, yirgiaia fs > ~ 

Virginia gtate Folic®' . ■ 

• A&th yonr approval, appropriate, action will be taken in line 

with- .securing represeaHtives' frost, thee® departments* ' - • ,* 

*’ Respectfully,' : ' - - 

’ tm cotepcn. 


/ 




-'0 ^ Mr* Hondon. 

Mr* oi,&gg 
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The Bzecutives Vonfcrenee 


The Bmcutives Conference on June, Sf 194# consisting 
of Messrs* Teieon* uHlaUin, Quinn Tams tong* Horgm , McGuire* 
ari & £add considered the s agg.eS tipn : pf Mss Har.geru> 
lELLlimOj $tenagrapher 9 that only on-e- ^rtynv o f -eumiL HnfZ n 1 be 

SSEESS^W^SSWT^? s eP°m£gJ&Mm*r^wMm£* ZbS^uXITT ' . 
apparent in .this 'mggeahijBn mpuldper^Ha inprdased 

facility in reviewing the fi fes ;- ' ; ,* • ' ; , 

’ The Conference Unanimous Ip felt j however* that the &is~ 
.advantages of having ,tw ..files instead of pnp 3 and thermal' prbhlm 
that multi arise, involving file chan grouts j. and apacc\ nil i ia ted 
against the suggestion* In. addition . each ttm an A ami needed a ’ 

s* AYil) ■*> **.*.«**£ i- - i . a — T ^ « \ , '*% # ' i. ' ’ * * } .' A v. 


a# $d£?a 44$ then, go to the ■ separate folder or envelope to . . 

have the desired copy removed* It ■toad also pointed out that whore 
two- or more files' on the sms individual or subject matter in* 

volvedi, the problem would increase proportionately^ - ■<■':. •; 

■ * '' The Conference unanimously r'hg&mpAded- dgdimt-. ihd #ug* 
gesit-oh*. ■ •- ’ . . '. . . .- f '*- , ' ' ' 



Hendon ■ ■■"" ■■■ 

to. Cleg g 1 .. -v- » „ • : - 

■to; Corxey -1 ja -/■■<» 0 7 p. nn 
to. Glavln“ VV 

to.. Lad d . — •- 

to', lllchol s' * ‘ . 

to.- Rosen ’ 

to. Trac y 

to. Carson .- . ' .- - 

to; Ega n* ' ‘ 

to. Hendo n 

Mr. Penningto n aTa 

to.. Quinn Tamm ' - «V -* r* 

to. Nease- .. J9JM /\ A ,«»**» 

Miss GandyT-^; £* 1^9 


‘ Hfspestfully^ l • . v - 
* for the ' Conference - 


v.r 


Bin At Tama, 




■ ‘ ' rbcordeb ; /; • . _ ■ 

~ . ' rnimm 

' " ‘ , . 'i \ . r ' , £ , * T -*Z£C 

■ 'f : ' •> ■*»., '•: • .'- ' 
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• - *•*•.• ...Jimi? ,5. 1945 

Jy. *?\ ..;( i • • , * : ' ' 

Conference? . 

./ - ih -^3 ' • . •' • • : . 

/. . , • *• . ■ ■;•■•■ ■ ■- - V / • . 

/ • ; i - /, * ’ • ' + V 

t^ekdiiceM.jdoafcrencc 9$ Jith&'B* .-£345 Ponsiptityg 
of Messrs* Tolco^PBl^ip* $u$nn T&sfof, Pong# Morgan#. McGuire# -.'* 
md Bop on considered the suggestion of Mary "#% Beaty of the \ 

Boston Hold Division that massages transmitted uia the pi reef - 
2>2n ef &el dupe t hat are 3ent to the Washington field Gfficf not 
he numbered* . * , * * • ' * .■ 

It ms pointed out that gh the sane day that Mica Beaty, 
submitted her suggestion. # instructions were submitted to sit 
off tops on the Pirect Teletype line ordering each office, to main* - 
tain mimber inn sh eets with each of the other- offices on. the circuit s 
in' : the same manner as the number sheets maintained pith the Bureau, 
and the offices on the telemeter circuit# which answer edpuss 
Beaty 1 s suggestion* • ' ’ , 

„ ’ - 1 , ' r» r * 

The. Conference pas. unanimous in the opinion that Biss 
Beaty* s attention should he called to the Bureau* S instructions ; 
of Bay 24th, which answers her problem* " • 

• ‘ -•"'•■ • Bespc.etfultyj " * _ , •■; 

Bor the Bonfarenea ., 
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, Qtyde TolsCh 


,r^ 
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Ih eBmecut ices Conference 


lune &j 1945 [ 


• ' The BtecUtives. -0on formes on fmC-B# IMS comisfinn 

of tiessro* lolson# GlaVin# $uinn lam# Bq. G uipp # ' Bo sen, Bddd* 

Mng and Morgan 'coMtdeted fepldcing m th &W5TZina list cer- 
tain law enforcement officials who have n otWeen rGceiuin g the 
Lavs; mforcement Bulletin, since >■ 1942* 

, - ' - ** t * 11 ’ J " „ , ' 1 * 

ft was pointed out that in 1942 about 17 #000 individuals 


,‘pmbl iecition* 8000: form mere teturpedy. . dkd bn August 17# IMS t 
the Conference 'and the Director approved dipping the Other 9 } 000 
individuals and agencies from the milinglist* ft mas pointed 
out that 'me are rni ss'ingnany pood law enforcement agencies at the . 
present. tine* in Alabama# . / of pmanple# Only 24 . out of G? sheriffs#, 
and only 33 chiefs of police are getting the Bulletin now* 

, ‘Accordingly# the Gmf er ence mhniMemly rsomixendedi 

i,. Mat dll . sheriff* ’ not ■ nm 'wedixting- ‘ thd Bulletin : M ■ 

furnfehM the Bulletin in the future* ^ ^ - . . 

, ^ _ J. ^ ; , 

2* lhat all chiefs of police formerly -receiving the 
Bulletin hut mho mere put off in 1942 because they did not return 
the form he replaced On. the. active maiftny. list, to get the Bulletin £ 

, ' ' 0* Mat all other state#, federal and. law enforcement - 

officers# cmccpt ciiytiarshaXs vfod constables# whp formerly received 
the Bulletin but who' did not return' the' form be replaced oh the', 
active nailing list ip receive the Bulletin* ' . 

. . It is estimated that approximately 5.000 note lam enforcer 


Bailing List to ll^SOO* 



ALL INFORMATION CQNfAINEU Bespeht fully# ■■ 





m.i GXy.de Bolson 


v* ,4* warn : 


*■ .. • . a 

I.r-' 0- 



Bendon. 
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The Emccuti ves Conference} • 


June 5# 1945 


' uheEmecutives Conference on June 5* 1M5 consisting ’ 
of Messrs* Tolsoriy Clayin# Quinn Tamvif Bong# Morgan# McGuire# 

Eosen and Eadd considered the suggestion made by Willie®, C* 

- Jackson ojsthv Chief Clerk's Pffiactkat ike Bureau eliminate 
matntaining^dviiniatrdt.iva files omzclerical Cmplouoes . A 
survey made ofT^he kern w^r^aatt(m^iim^ates thdt~Gj&g%~6i ar teal 
employee Mministrattp.e film -.are ' maintained % and that each file ^ 
after an employee has been in ike service for two years? « contains 
an average of only three serial#* ' - " ; \ 

The Conference teas unanimous in recommending adoption of 
this suggestion# as the separate Administrative file an clerks. 

‘ serves no valuable purpose# toil! substantially reduce filing space# 
and mill materially save time presently used in- preparing files on 
new clerical employees , ■ '- 
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- * 1 rest 

^ Sie E^cativept Con&mica on May thoifr'&tesent. being 

f&ipQta# folsen^- Gl&via|Q* fetaa# Xedd* Honden^ Rosea* long* MoGiil 

reca^ndatipzw laadetolhStor 
^ th y 

qbeemtiojie of IS?* Bgaa* Ujg Ins^eioklks i?e sounded* . ' . ^ ' : 

1* ’Sfeat a JBept jBfiii luia^^ lij&O tjhich 

OHooH bo consoHdated ^^Seim er iM ts tkxtr aseig &&' 1ft tho routing ' , 
unit) of the Tjh ooods Section* $Bfr fifSTISfeiiQSsopeQP roo&. of tho'H«oora«' 
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m tho#« substation* to be mm ^•‘-jOriodicfeion of i^ooontfsX. - ' ■■' 
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. ■ .»ui j i situa^ •nsa^l&t siting tiait- k ' '■' ' 

• on the seventh floor 7704. and 77<#* ; . 
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l ^f^/ ^ ’ Ifeogq?Si.: goi«tM*.:GlAvinu ^ 

L .t/* ■% ^san W-nbnPOlidntOdi, . %* _%dd aad^Tlos^oont^fel^n ’ l * • 

the Adoa of. oouti , aH«atioR ^jpovlded thojf "bo poraii^^ -to- retain two special' ^ 
L K thsi3?,om pe^W superslsicm as at the present . 

m ^J'SrJLl^f 2 this regard A ^mt »: Inopsctof has a^aoteeaai^S aSbstations - ^ * 

l|; 01 - ^ntral-iaeaoensor Onit and cot any papti^lar fesion , 
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5 %e Fizccutivas QonfoTence 


. Jar*© 6 , 2945 


The Imeuiives Oonferenpe oeneietiig ' -of 
Tolsorij ■ &lauin j Quinn Tamn.^ Bahetij Ladd x UeSMre x Morgan, and 
cmaidered the- suggestion^ of Mildred L ( *Ylpne& x of »«—*■**■>•* 


ton* Sretsi / fiPgini& x m&Mf&i. tpra$f&(nfXiej 'hf Kansas. City* 
that thejmiMng List /of Bureau Field' (%y$ces indicate thereon 
those 


Z'he. Vwforenceftaa Unanimous Jn the opinion that it 



off tot $p that dll of mr cmtinmtaX offiom mu have Tie lines* 
The Baeorda and G'mmtni cations division m^ll make appropriate 
. . inquiries on this points and in the. eUenWl^ierin lines van be in** 
Stalled, in. e&6h efftrur. laA Ortn limit* H MW/im 4'U*»Mt#’h*-n4 ! 



■term* 


Letters are attached thmhMg the .mpleyeea for this 
SuggoSii on and advising them of the. action being taken* 

" ' ' ' ' fiespoetfuTliij ■ ■ 

v, ' - :• “• • . L'or the &anf eren.ee 
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'Mr., TOlSQOt • r» . i 

Mr. e. jufea^r,- Mendow 

Mr. Cleg g. ,, •■ 

Mr. CoTfe y Sj » 

Mr. Glavln 
Mr'. Lad d . - - • 

Mr. Nichol s .- - r 
Mr. Rosen" 

Mr. -Trac y .- 
Mr. Carson - 
■Mr. Ega n 
Mr. Hendo n 
Mr; Penningto n -. ’ 

Mr.. Quinn Tam m * . 

:Mr., Neas e , 

Miss G^5dy..)rr»/ S| 
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' J „ • jA** & portion of ^training ihte^iar -‘ 

inoladsd in tftgjs& flgfr (fc^Sphoo l te& pot? boon- .incmporated in th£ - 
xogUlnr practical inapootion xo«k ififectinr* Screen 


corigid 


tom xm. olm bn locked, . £t tas noted by ihQ COntenoo that ■ 
mosro if Wo. DM W'M av^a&blo iri 'ShQ ^ \ ' ' ‘ " ’ 

-V %f5 ’«# <&*& 5* .1945# *» %xm+ rntm 

GSavins Q* tegtj. iftGipro# Song and l^gan* • , ' ^ 



‘Stfr 

•--■ * •&* Hasadoffi 
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; ;;' • ■#&). ■ --''.'o' 


. 4 ‘ V 

/ 




The laecutiw Conference of June 
im of Heasrs* $eiaon$- 3k$&#.- $ 08 .en* .-tfedftfrft . Hon$# 

Quinn fmm* and Ciavin considered a reCotmendatim made oy 


federal Jails Pile* „ . •_ . , x ' . • 

1 " *' ■ ■ '"" “ * • 

For ilie Director* s information# at- the present ti && 

■ ike Administrative Division maintains $ card file jn condemned , 
Ml Oi Thief Ue is kepi in a current condition through lists 
furnished to the Bureau by me Bureau of Moons ref Induing 

larioua local jails on the condemned Hot or the hominy oj 
federal prisoners* After these lists arc received thcmceseavy 
^information is forwarded to the field 00 than dll field °ff}ees 
at all tines may be umre of condemned, local jails m u.ie*r 
• particular wrest* - ■ " 

Ur • tdmrds felt that the file, maintained in the 
Vocation Records 'Section of the. Administrative Division serves 
no useful purpose since, the information is. furnished to the 
field; land further the original 

from the Bureau of Prisons is on file .in the Administrative ** ilea 
s section* j 

The. pemmendatiott M 42fr* Mmavds-thcf this 

file be .disposed of ‘ in. the. Administrative '^'^on ahditns Con* 
farence concurred unanimous! g*in this regard* _ ^>no utu fie. ■ . ' 

^ Director approve#, appropriate- disposition mil be maze oj thi* - 


file, ‘ ' 

flirWOftMAWCQNWWER 


- Resooctfullu Submitted f 
• yj • 'FOR MS MRfCTAB ' 

*■ 


co Hr* Hendon 
Hr* Clegg 


U *±J 





xmm 




£.► ;af/ .*,**$ 1 + ijpjX. *. , v ,« ; -iVvfc 


. « ta&gsd 


iWWWm* CO3F2J22I0B. 


to 


, v • fc _ -. ^ , *■ • 

, 0a Jaao ife&fee &0$s$ly#*' XMnfg&iiiniQa^ - • . \ 

request mado. ly J?\G W&igairfL feet j^ontcneufc assistant? . 

to Captain jon?n P, Poe, no, t&A of the Balte&e Police AOadoay, be ; . 

-•: designated to attend the July Session of tho pationdX Acadosy, ' fee ' 

- t ■Q<S3eA##ss^c Of P<&ic.e its Baltd^ro id d^6u#.fs$? attend 

- - this cession ^passaoh as bo might in the Vary tiasr future taho captain . 

-. Bopas* plaoo : as hood of tlioir ' nendsEiy^ 1 ' r - _ ; - * ’ '■ . 

. "■ V •;*.- fed Goitfs^qnoe^ those. &*• htto»d?sSQ& feeing ,.J^sddh# felopn^' <&av£% fedd 

Posen, Q, tfaaa, Hondo% Bong, BeCidro sad Morgan, \m|Mmoas2y approved the. ,- 
doSign^ldn of tbls rpprspentatife of’ tho Bhltimora^lio o itapa^ftnt t o nftt<-.nrf 
th& Jrilv Bdahtbn: -of the' A&idfU&f* . - ~ " " '"‘‘1 J\. . . ■ /' . /? . .. '.' 


July Sossioa -of the Acadony? 


dot Hivitdadon 
- dogs: 
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: Bor ttd Conference 
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Mr.- Nease ’ 

Miss. Gandy .-c.- 


t’o mfagii 


BJ1O.0BOE© V y 
& 

XNBlSBp ■ . 

v 8 S-* ... 




1 im 





s.'V.jV' k g*/.^-**#'**' ***?■ 



'* f 6 .• PISBGTQS • , : ; \ -. 

■/T < • * O , •- ' ••■ , 1 - ’ -V 

; JSlJBCTi *. ’’ V - ■•• ' -;C • 
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At a. Meeting: of %he‘ Executive^ .Sp^fe^^ce-p^^.^une li,. 1945,. 


•y Vhich- was* attended by Messrs., .Tolson, Glayia, Rosen,^ Hendon, $. iamm, * 

• the attached 3se^u.9»4'. : jPrda f •Goloai^ tones' of' r “ 

;; ... . .the Gitii ^Affairs- Divi^pn'o# the tbr % 'ki£ij*taa6ei -"in. : 6b|i4* >..’• ‘. • 

*....• v< . tacting graduates ofthe- /National' Police Adadejfly. ;wh.d^ifii^4' h e, interested' in ‘ 

• ' •. . -heing employM by the- %r : department 'and ‘assigned;^ up pf police ■' >. 

.. _ groups in; that portion o.f 'Gerin;a^.Pee.upi'e'd. : by . the; Ameridah f brce ^ -was. :. ■ : 

. ’ discussed, , . • - /'%*-- ' *• •" ■*, " .? - '’iv'--:* y- ' 

W... ;■ /.:• A - >v‘-’y y -'.A!' 

> J 'y/ '4% Conference unanimously recommended that thesmos.t recent list ' 

V ., bf NRA. Igraduate sr he- furnished H;o Golonei Jones' • in. order that he.*tiight -n ■ ■ 

! ■; /Cp'isrc^ 'that he be? advised; that’ ; a number/ Ot foraer arsd-: 


*, y ;■ ; In the etent -ybu approve of the actipn of the- 'Gonte-rehce cppy v 

■ . of . the most .recent ho.Qfcj.et on the NpA will' he furnished to Colonel fanes i' .7 ' 


• v ^ AA- A‘‘A' 

-^.'S V! ^ -- ■ • : 




' •: feBspectfuily,; >,'■ y -' 'y v. -/ . . y 


Clyde' Toison, - 
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DM:. EXBCU5iVES-0Ql^EENpB V , .v • ...^ ‘ 

At* a meeting of the Executives Conference on; June. * 

with Messrs. 5ois6n* Flavin, Bosen,. Hehdoh, 5amm,' MeWire, 'Mor^ 
gah» Long and Ladd in •' attendance , the que stion was iraij^d with 
refereUds. to .the. Bureau' s policy relative to • ‘ 

examina tions for pblice. aepartmeh.te In' Spiith\^^S^ar^^tr^e r " v ~* 
•_y pointed, opt ^M^t on dddas'sioh.s'-we have -receiveS; A few -such *- .. , 

\ . Reques ts and i t Whs' sugges ted the tin- order that. ; the legal Attaphe . 
; • might know .the Bureau ^oiicyv ^’app.rpp^ should* ' /' 

be issued to them.-, . ‘ ' '* J ;;‘ v 1 -'■> : 'S 

• „ ■ . \ Messrs. T.oisph -and hendoh were .opposed to m.hk ; ing Laboratory , " 

y ' examinations, ’for- police, department s. in 'South' Ameri ca* ' 



Laboratory WdUl'd' make .examihei iph'S: forpolide 'departments 'Upon 



^vith- |*.ef erence^to .their findingsV’ ,I.t wgs pointed opt td the %n«! 
ference that it was believed. that thi s.would, he a- Tbig help in 
adauaintina-lav; enfdrdemsnt deen'cies in. Soiith -America. .with- t.Vio - 



-• . In, the event you approve '©£ the action. dt' the.-iriajori't of’ , 
the -Conferehce » it is . suggested that the 4ttadhdd^prdppsed - . v 
v •Legal; Attache bulletin tie dietributed. V, . ; •' 1 - - - ■ 
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THE DIRECTOR 

THE^XECUTIVE CONFERENCE 


June H, 1945 
.^^O^OOWNED 



The Executive Conference consisting of Messrs> folsoii, ^ayin, ' 

Hendon* JLadd, Q. Tamm, Morgan* Me Quire, and Long, considered a request 
for ^ handwriting examination made, by the. Director of Guardia Ciyil at 
Guatemala city upon the •Legal’ Attache at, Guatemala.' The Guatemalan ‘ 

Customs Service had requested the local police agency to make this; hand-, * • 
writing examination but they do not, haye the facilities for doing so. - The^ 
case in' which the ' examination is’ .requested is considered by^the Director of Guakxlillii< - -vi 
Givil as being of importance , and no further information'is available as : to the T? F \ 
nature' of the case in which it is involved, although it is .stated that, the 
submitted will -be needed in' the trial* . . " ; ' ^ " 




\ ^ V 


It was the unanimous opinion of' the. Conference that, since this eyidene'e . 

has been received in the Laboratory from the Legal Attache, a handwriting examiW- . • 

tion should, be made .and the results furnished to the Legal Attache at which time," i 1 
however, he will be advised. that it will not- be possible to send, the' examiner rAv .*£<• 
to' Guatemala City to testify as to the results of .his comparison. - , v..- |A;.' v yA 

V t r _ 1 f* I s “ ; £ f 

If you approve* this examination will be made and- the results forwarded ' 

to the Legal Attache with ’ the advice Indicated, above. , - • - A 

. J. , EespectfuLly, - ‘ . 

' For the Conference - y;..-y 'yA 

•/ ' » 1 ‘ . - - •• • ’ ' p.- Ay. 
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Tolson 
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Clegg \ 
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■ Quinn, Tamni_ 

. -Nease 
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HERtm IS UHClASSiREa 



Members present? Messrs. (Tolson, Cl&vin, Morgan,. McGuire, hong, Rosen, 
ladd, and Quinn Tamm. ; , 

Employee .suggests: (This- employee- suggests that the bureau issue to 

' - ^ield Off ioes -As. a 5ort, of tha genoral, supplies n 

small plywood hoard to which would ho affixed a clamp for holding finger- 
print cards in order that Agents may properly take fingerprints. , 

BECOMMIKTMShOR: ?he Conference, is unanimously opposed to this suggest 
tion. It is pointed out that this would necessitate 
the purchasing of hundreds of pieces of equipment of this, type at a 
. Unit cost of $/?,5Q. She Field Divisions at the present time are all 
equipped wltl »4fingerprint stands and the Agents- are* supplied with small 
kits to be used on road trips,, * It* is felt the, kits presently" in. use are 
adequate. 

(There i© attached hereto a letter, to, Mr* Olsen thanking him for his 



Respectfully, 

'For- the Conference 

Clyde Tolson 'j gig 

. . -V* - ’ 

. '/ /, *- - , v - • 

• R, A. JTamm .* 65 
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Tolson 

,E. 'A. Itamm 
Cleg g ■ 
Cofre y - 
Glavin 
Lad a . . 
Nichol s 
.Rose n ~. 

Trac y - , , ■ 


•,Mr. Hendo n _- . . 
i • i!r. Eennlrigton_ 
Mr. Quinn Taiinr 
Mr. Nease_ . “ 
'Miss Gandy- 


•Moshers presents; Messrs, poison* Gluyin* Morgan;*; EcSulf #*; hong* Sesen# 
ladd# aud <^jrm,fatfaa . 

Bsployee suggests* A suggestion vao submitted Iby the aboye~n&®ed. 

ejcployee that in addition to. filing I.O. s numerically 
in the Held Offices', i?hey also h© filed; according t Wingerprin t 

alaasificatidn.. • H ' .' . "MZ; /;&.■-•< Jfe' d?L > ~v . * • •• < 


2SG0R&g5M?lM: it was unanimously reobmaended thst^this suggestion dot 
^ he adopted. It was pointed out ihat lMentificatlon •. 
division facilities are maintained on a fingerprint Pauls. It is. not 
felt: that the field. Offices .should maintain separate; fingerprint files. 

lipcire is attached hereto a letter to 4gdnt feepdrow- :se ddfislof? hits, 

’ . .- .. .’ • 1 Pespbctfuily*- 

. for the Conference 

' * , . : • X . ^ - ; . 

, Clyde Sidlsoa 


- ' * /V ’ 1 

• v ■-] j. 

B, A.’^aJsof'VV’ 
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To the Executive Coherence on ipril 24 , 194 - 5 ,. consisting of . , . • 

■Messrs,, Ladd, Glavin,. 4 * Tan&* Hendon, Coffey, Morgan, McGuire, and Rbsen,.. - ‘ 

'$£:» Coffey proposed that, the Bureau purchase sis more of the electric ’ '- ‘ 


megaphones .and that these- be piaqe'd at . six of the larger offices through-. 

Ci ft S\~i I'M Y/V»r T. tci r^l v»-5 v%> ^ T vs^X "jt- J >£ -w 


it Which operates With .bihtpfie%* • .pen^ts - ' -. 

.to be pppeadover a fafrly large' immediate area* v-jjhese; megaphones Wefe’' . ‘ ^ 
developed for the favy and %re; used in landing operations* - etc* The Bureau. * ' . 

at the present time hhs two, of them,, ope. being ip tM Laboratory and one in.- ? 
.few -t ofk, arid ih.e additional.- six c^Jee proposed' la view bf tbe fayorabld comments. 


.concerning, them .received from various SACS. and Agents who- have it.sed them.- \ • v 
It. is Mry -Goffey^s opinion that there iS' not' a^ffiolent tea to naraaht firpaisli^ 
ing one to each field, of fide,; ; ; ,? r ’' : V ; V. : ' \ ' '* 

, .. The. units cost- about $ 150 : each, the six totaling. $ 900 * ' • ’ V_ 

. v , * 'Goff ey f utbher advised 'E. JU recKanaeading’ 

this Jpnbdbase,.-, ' -. " \ .- 4 ,* t - ‘ ,;• ;; '. -,•*'*/• „ ' > ,- r ' v '• ■ ;-. 


ip. the Bureau* 


. Respectfully,, V ,•• ' 
* ' FOr ; the Conference 


; • m!' 

Clyde' iojasn;, - ; 


be Hr* -Clegg -.\ 
Hr, fendon •' 
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' BE: SUGGESTED- REPRINTS OF OUTSTANDING BUREAU OASES : '' - 

. FROM- REGENT ISSUES OF "THE INVESTIGATOR"^ JNf 08?. s .AttO« COfiTAWSB 

As you know, since last November we have been ' 

foloWwing the policy laid down by, the Bureau of including . ‘ ’ 

in each issue of si The. Investigator" one or more outstand- 
ing cases which the Bureau investigated in years past. It has 
been found, 'through ihquiri es made at defied! conferences 
through, comments made by Agents attending In-Service Glasses -| ' 
that these features have received universal approval* ■ They,' v . f .* 
have apparently been of particular interest to -new employe ep ’ » r , 
who hear a great deal about such cases as "The Kansas Gi ty j V 
Massacre, " "The Barker-Karpi s Gang, " "The Billi nger Gang, " etc:, 
but nevet have an opportunity io learn the details, .concerning •srv 

these crises Or the. part the Bureau has had in solving them* f \ %. 

* ' - l * y 

. .V. \ * V.*: , . > „ 4; 

• ; Since- me haVC now completed most of the outstanding. I ^ 

cases from the early bank-robbery# kidnap era, i t is thought ; \ 

the Bureau may desire to. give consideration to the reprinting- I * 

of all of these features under one cover .before the plates in j f, 
the Mechanical Section are destroyed* Mr* Rennebetger advi/sesl t '\ 
that it is only possible to save "Investigator " plates ! .. ^ | 

for a period of approximately si x months since they- are. volu- > 
minous, and take 'up a. great, deal of storage space* EC » stated $ L - A :- ; 
however, that the plates for these particular cases would be j / 

• : saved in case: the. Bureau -Saw fit: to. use them, for reprints : j 

I . , or 

j. • 

■ ; ' i ■ 

te . g : 
. 

worthwhile to; have reprints available for employees to ' j^\ ' . < 

. send id their parents at home* - Because all ■-0f‘''th'dae,'4asd^^/ 
have become part of the Bateau tradition#, it ts believed '/ S 
they Would become increasingiy valuable as the years go by* . 

!-■ • ■ . '' ' ' ‘ ’ • ■ ‘ ' ' ' ' ' if ' ’ , 

Go pi es of the features referred to. above are being 
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, Tne Executive Conference consisting of Itesem. ^oXsoh* acquire, • 
fadd,, Hendon* and tong, coasidored tlie Myisabilit^ of ^o^art3in^ iiO 
the Honolulu and Anchorage field mvieions. a cp^/ of l&d fei^uaX of 
ydontificatlon of nedio,Stattpna »jL -. /—■- * 


v • ' Ib-thia connection yeu.;dpprovad iesiiing this 

nanu&i to' Bureau f&ploymsmlmlty engaged la radio uonitoring vritMn,hM .. 

.W, . '■* ... < ,.J. t'*-n 4»r.rt > i3vt jsi* <fc.¥»n$. Mrfl ■>■?' wars' 


continental Halts of the pitted States. iheCe Jaanuala contain .technical data . 
relative to Japanese, j&usiaa* ehd. jsahjr other; -radio otationc ml is of groat ' 
value to all th^ureauio gonitpsiiog personnel. . *-.••• , . 

- .;. Jt as Ihe^miiJaoau epinioa d£ the 'Soaferepee $tos&-£*w a. aeehiPLtr ’ • 
standpoint it vas no loiiser hoHeyea ihnt there youl& bp anjr risk in mk'&g these 
jauha3$> atuOttWe. td'HorioXtfc^^ iiudh«jSMJd/--a# it -Ms; 'j^Sdpft&uted ;that thejr:; he 
no fhruiished. -* v -‘ *>' '• . • . •• '‘V 


If ^rou approve this uili he done. 


for the Conferehee ... :_• . 
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The EzcciiiiVQ .Confer once ofJune 11* 19kSr . 
0 / liemrs* Tol&on* MMp tta$u%r&# Longs * 
llargen* Sendonj Quinh Tam* and Glavin considered the 


tairitng to the granting gfj^n mal 1mm* ' 

Jftc su jg voted bulletin % cJ2 Bureau enplepeeQ . 
^ o attached hereto* This bulletin quoted- the aiippletienial 
indued by Mr* iicpranerp on dunp,.j*, 19h3* 


Should the Director approve*, ■ this bulletin. Mil 
bo forwarded io all Bureau eapXOpeeo* \ - ~ 

< * ’ V ' > • * , 

•, .- .- submitted*. 

• ■■$$&'$$£ SOimsPSdE .-. 

• , • ''•>'. . ‘ ’ ' • . : , t . / t , * 1 ' *- 

.. ‘ ■ ' . ■ • , ^ \ • 8 ■*’ 

: ) ’% '; .*’■; - QZpde -Torleon- ■ '■ 


. . . *- // :: 

£?* *4* Tamp - 

• v»* • * 


:ssassp 


Woobdek '^../ g»'/f $ 

, JS' 3S> ill 
: ggjuras/i^a • - 


Mr. Tolsoni. 

Mr.. E. A, Tamm _. 
Mr. Clegg 
Mr.' Corre~ 

Mr.. Olavln 

Hr., Ladd , 

Mr. 'Nichols - - • 

!.!r. Rosen - 
Mr.. Trac y ~ , ~ 

Mr. Carson * 

'Mr. Egan 

Mr. Hendo n 

. Mr-. Pefelnnon ; 

, Mr,.. Quinn Tam m 
Mr.. Kease , , - - - 
Miss Gandy 


ce Mr*Mandon 
, Mn*02egg 


m-mumt# 


/ ...... j 


:£*r55e.l5J5)5$55r«?5*fl# 


> 1 7 * '? { *./’ J -l.\ ,',.^ - -^V^->v^’^ V", V- 


.'/^'fc. *-. -*■ :..*» --,'- j '<.!■. .:.. -'ll.. c 


*£»-*i.v?Uti 


A j **-#«*► 


fas tezMVTox 

* 2 *fo it T'*s*« i“»t:>P’: 4 ? *r* 


\&*w m* w*m 


' jkmimisf cxzscxzm xrztiuxxom 

/ ^ \- ; - ! - - ' 


Zhc ZZGQ&tim Cmfcrmm «& #1?# *&$# uitfe Messrs * 
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Tao FzeGiltivo: Conformed of June, 1$# ZZh$* con- ■ . 

oi^ttng of Tteaera* TeZaah# minn gam# I/mdon^, Mail* Hor« 
gm* Lang# Bo Ban# m4 Clmin ' oonaidencK.thc do- 

eimhility of bringing to th.P Beat Of Gmapnnm'^ldriaal - 
mglomc'Q m aimed to Ban Jmn#_ Amhamge# and a 

v^froanor^ dour do 0/ & period of ftm three. to six dago after 
'thou hWf<* been moigned' to the-: territorial ' -of five for a period ; ' • 
of 18 pt&nifvB* ' ^ • • * . ‘ ••' /•■ -- 

the Oonfvrcnm mo , of $M opinion] that puoh mployaco 
ahauld ho brought to the miMnnd at. the expiration of IB tiontha * 
d^fpim i% the 'iorri tw&aijf'mW that if ike mplGgec dcoiroB 
leave at that tim fliat ouch Zoavo im grmied* the Conf erence 
further m$0 of tfm ppiniop that tho.ae: enptogem mho- have been re~- 
■bruited loodZZp in tUn territory# ifterehaing never. al moh on* 

n3ort iifinbfij. 5 * 1 / % 1 yvni*£ K/i A<f. ‘r%sir,'sh/ir ; f •t'-h/Z <-> - *« .£#>**>» wfi .m** 




no . „ 

.- tho.ro -ho; a mnih :f o - 'intermZ hettfeeii '^mv.Vvfrmhor mmem m 
that mre thm mb mplvyee i& not ahnmt frm. the territorial 
• field divinien at- one ipze* - . /, 

Should the pireGtor ■approm# the ConfaranGG f n revOM^- 
nmdatim in fhie mtfer w$-if b# apprbpri&t0^'’kmd3 t v4^ - v . ■•' 

\ • ‘ '• .• •’ -' - Mepmtfutiy Buh^ittodf •: 
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Employes* eeadroir $t». SciitstorSh 
■ ■' ' ironitoslns OfflCBrQ. 

^Mngtan* $*• €•*- • s>~ 


isms mmm tot tmg i>ih®os 




fSg&grs present:, ■ ises&ra*. folcon* EcGuiro> ladd** Ee-nd.o% and long. 


I^ojrfj# £hgci*A&?ivWs that nraogbefr, of-ihe goal o£ ■ • 

‘ dovoma<mt ^dgio .Fonitosdmr. stuff &&fcft an Inspection of the south Eatick, 

( _ 'ii.saaclkshtta#. and th# seavgrton*. ths^ost Monitoring 'Stations onoo. 

•ais .KOtttha .$&• oydaj? that ^rlpus 'technical pyoblena- ettcomi&ycxi M. .. 
thaaaurba -of aould ha- aSsfaapaed-.^l^i, $h& js8$U* nonitorisg 

‘ ‘ psxaonnol ;1 n order -to gat these problems first, hand on tM- joh. - Ute ;, * • 
employee J>Jt that 'this isfpUXd M«g the effi.clr.ncy' of gbd operation 
- Of theao stations w& -£& $& should $$$&■ to those -stailom 

at this tine oinco thp' ^iprlty-of the nonitorlng .peyaefeel Is- located 
, at- fheho ••feid- atatlons'-and '%$ W«i lloaitprlaE Station hhlcb Is* of ‘ - ~ 
ani^% dinsm It la loedtod inoiose to Ehahin^on*' 

;* ‘ t§ m& hat' tb. ,W- th^eo i& #a?<&eata§r 

.in- offset a teclmlcal BUsiaeBrlas IbspccMpa pl&i pphedulGd for- -each otich- ‘. 
atation whjr ttoe. that in \®4$3Mpn %%*■ %$q&l 4t the- SMtordn^ 

$&t hue, and ivill la tha- future,- tiaiiod, : tlieso -stations m the a, ami- ,'. 

aylh^and'aOt Ih uadoydsace'-i^tb-a^ porl^oplahf ‘ 

opialt^-of tha ne#e^a Ot^ ' - 
fbrohco that th|'’ i^aa^at piaa auffiaiant fa?d’ tliat thd oiaployca*h - 
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SCL INFORMATION C0NfAJN£U 
HEREIN I§ UNCLASSIFIED 

On June 9? 1945, the Executives Conference, Consisting 
of Messrs* Tolson, GlaVin, Quinn Tamm, Hendon, Rosen, Morgan, 

Ladd, Long and McGuire, considered the following: 

1 4 The disposal of jeadio equi pm.en.t_ mh ich is not in 
operation at the present '%%%& but^whi eh is occupying valuable 
space in the Boston, Hew Haven, New York, Norfolk, Chicago, 

Hew Orleans and San Antonie Field Off ice's* Earlier in the war 
emergency radio stations, were located -in those offices to give 
the Bureau communication facilities in the event of a disaster, 
air raids , Of disruption of the. nation* s ordinary land com- 
munication facilities., ■ Last year operations ceased aver the 
stations in the' above listed offices.; the antennae were pulled 
down , but the equipment was kept in place since it was felt at 
that time that the hubs bombs conceivably could be. launched by 
submarine against eastern cities, • 

The: Conference was unanimous in recommending that the 

£ f) Laboratory check the inventory; of the equipment at the above - 
yj mentioned offices, and in the event nope of it is desired by 
'|A the Laboratory that the property be declared as surplus and 
v V] disposed of . 

It*- ' * • . ' - , 

Sc The Conference considered t closing the radio station 
presently in operttidr. at Miami*,- In. addition to" ’maintaining d, ■ ' 
Tjguj a r caniact with the Bureau: station at Clinton, Maryland, to 
insure adequacy of operation the Miami Office has been handling 
traffic from San Juan, .which is' of value in the Bureau's visa 
and exit control program, the information being largely lists 
of passengers on incoming planes- and ships * This information 
is passed from the San Juan Office to Miami f or the benefit, of 
the Agents who interview the passengers Upon, arrival* The Miami - 
radio station has been furnishing the information to. the Bureau 
so that name checks could, be made and any derogatory information 
furnished to the. Miami Off ice prior to the arrival of the planes 



Mr. loisotraff ic. will be liaht 

Mr, E. -A. -Tamm.. J ' ' 

Mr. Clegg_ . ~ 

Mr. Coffey 
Mr. Glavln" 

Mr. Ladd 


Mr, Hendon advised that during the coursV&q 

: Nicho inspection it was his .finding that it would be cheape 


•to ISmnSmHt 


: £: Trt Wtte— inforina ti on from Miami on name searches by tel etiype'' 
jfc; eZ I° titan - by radio, and he recommended discontinuance on that ground « 
ir' McGuire advised the Conference that the station at Miami no 

&: T ™ e fWkge r serves 

Miss Gandy_ 



a relay .paint for our SIS network* 


Jim. 



Memorandum to the Director 


Accordingly, the Conference recommended that the . 
Miami station cease operation and that the equipment, if not 
^'needed by the Laboratory, be' declared surplus * 

3, The Conference next considered closing certain 
■ of uidla. station* on. .Coast , At '$7Te present time 

we have a station at San Diego that acts as a relay point for ■ 
Bonolulu and Anchorage, d station at Skyline, Oregon, which J 
is an emergency relay station, a station at Seattle that 
handles Alaskan traffic, as well ae two feeder stations located 
at San Francisco and Los Angeles* neither San Francisco, or 
Los Angeles handle any regular traffic but merely maintain contact 
on a regular schedule . each day to make certain that the equipment 
is in proper operating condition* 

The majority of the Conference felt that the feet 
Coast radio stations should be kept in operation in view of the 
war in the pacific, that there are possibilities of damage to 
communications on the West Coast due, to Jap bol 2*ln explosions, 
and in the event of an emergency condition on the West Coast 
it would be to the best interest of the Bureau not to be caught 
unprepared* Those in favor of keeping the. West Coast stations 
in operation were Messrs* Bo sen, Ladd, Long, McGuire and QUinn 
. Tamm* The minority, consisting of Messrs* Tolson, Olavin, 

/ Bendon and Morgan, favored closing the Ban Franoisao and the 
Los Angeles stations and recommended that the radio personnel 
be transferred to other duties and that the equipment, if not. 
needed by the Laboratory, he declared surplus* 
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Bespeotfully, 

For the Conference 


Clyde Toleon 
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' J* addition to to* ator* to»*» at* fiT*.«npX«crto* of to# nowitorinti y*it ptottatyr 
tptoMa asaigowuta, otwit ttotloistd at S«» ftoaei*** omltoztog to« 
rttwranot .of tofttoiiUMilotui tarn to* xtdto attoioa **t % In to* 8*0*1** oentolat*. 
fm *r* at to* fork to cottfttsiitn with dotoi* «g«Kt ouuj o»* to tolng 
*ad tto ttiaar on* to* to *p»s»tlas la <x>wi«sfttoB vlto tto ttetotton* dtobl* a§«&t 
*•** nl XX to totoisad daft* 19* On* to to oUaton to conaatolto vlth too totato 
Cto* tod to* O«xf«i£to 00 totoCMtotod ttot toto to toowwldtoto on iucu® t X togtttor 
Kiife tot pasrtoaatl u«d w to to* -mm* and pat J oatt* . mmm, to to to to 
'■ ***** ttot to* pe»to*a*X cn tto mmi tod f*t J Ctot.tiH ftowtticattw* toottoa 
• 0fti aonlttotog ©ffi«*r 1 * fsrftotoSy in Santo totrto* to tjxwlal «tal<to 

ito«rgQ 

. ■. .. f^to toXtotlni of to* par#om*l tom ttoMwlout *$* olal assign*!** ' 

J i to*y *!*X sot to toad -to aagmnt to* total pwratotMft of l*f mfXtotod tto**. 

\\r / ftwrafort, it ton to «t*i that thi* tUll Mount to * reduction »f total papuan*! 

A *£}•*?, ^ doto Xf» X 74 S# tod^*p«i to* ap*cUl totlgaaonto 


Lto^«ifo#r will tok* to* xadtotioa tvm 43 to X7 »j 


la to!* om»m%ioo it la tottfeaiQftatod W% to* bwt MnUtotng p*r*oowl 
till to ratainad, prtfarably **X» p*r*enn*i, tad that tlvt portoiwal toil* tUmm 
fro* tilt MOQltomg toil Hill to dlntr&totodi throughout to* ***91$* irh#** ttolr ; 
parttoUUr abintlw om tot to utmaad, to* dltoxltottoa of tol* partenntl 
toing in«X**Md tvom to* ttoitorito wHt *UX, of ******* to haadXad in <&*« «o- 
ordinaUsa with tto Ada4»liits«tlw i51vl»i«n. 

ffe* mtouUv* cantor***# to* la niatoua ag r in m t In ©oonwtton *ito 
to* *tov* and if yaa appro** to* prep** aottoa *Ui to fcakt® tedtotoly. . 
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fme 23$ 

m lNFORHATSON CONlAINtU 
HEREIN 18 UNCLASSIFIEB - -fa. 


The ZJscoutiw. Conference Of Jurta i§ $ l$U$ s 
oonoicting of Iteper#* Tolaots# 4&im. Hendon^ 

laddf Morgan# ifoSuira* Bong# Bacon# am} PXavin con* 

■ atdored Mo claoing Of the Honolulu Office. at 5:: 00 
PM daily. in#Ma& w 9*00 I2f* 

&hs ^mfermae me* miuimd by Mn* - &Z<win. Mat h& . 
had atUQU.ee n& Mia miter with 8M atein of Mo. Honolulu 
MoioioTh and Hr*. Piein adviced hhah’Mcre: in no mceecity 
fan Mo Honolulu off loo .remitting open frOtz mOQ At* Ho &-0U 
PM* Mat Mo hours cmid^mry mo.ily be ftm 8*00 4M to 5*30 
88* Mich are the venittam <coridnrt hours of other govcmtimb 
off toes in mnoluXuf ih&tnb buotn.QC.e~fe conduoiad %n Me 
Honolulu Office atthe heupn betwMtt 3*00. and 8*06 PM* 


Biff und therefore fecomomed. mm the hoiira of Me Honolulu 
Office: be ftm 8 *oq Js&m:$sW #b ; ‘ 4 , 

For Me Director* & infornatiott* these are Me ' ’ 
hoitfc presently had by Me Anchorage Office due to- Me 
fact that he bmimec is conducted after 3 $00 PM in Anchor* 
age* - , , ■ : . 

fM Hon for cnee peMmChde that the hmm- of the . . 
Honolulu. Office be fpoU"8*dg.. *%% to §*08 PM, and- paoenmuda 
Mat Mn$ 8tain.be ce adviced#. . . V , , / 

• .. • '••'*. BCQpcctfuilg HuMHMdt 

. •• . ■■ •■ sm m§ OmmsHim ' ' 
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Mr. Ladd . 
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: Jam 


. “ Suggestion &e%.£$ A/ 

mplQifWi Mmnd i m&mmdgi- SpeciM containi* 

MpmfJt fmdlfoiot.vn HrtElH IX UNCLASSIFIED' 

1 . 

m*J3S$2 Mcsini* Jmetm StiMtm# Qaimf Zorn* . 

itpndon# Ladd; - iialuita# Lang# and {flavin pn. lima 

Mi-, %X0* ’ ' ■ . ' 

* ■ mPloriS^ $jl$E3TXQli dgemMmedgeugn&nted. that 


pht> tegmphy jus t m'ap.mial. imtmng ^a gimW^rTmuM and other 
~XMrlau~efocMl mrJu M tmmh. fop $Mb#, he mated that '»M - 
field off toco maid than Mum mmoM &Uo id highly qualified to 
■ taka , photogmp^ under rariom- mnditime in tnpopfmt ami m# • 

vl j-S »y 7 »vrt firing «^»nnri* m&re.’t 4. Sfi tW ilri-f.ni. ? 


Crffipti* 


~mMwwMo* Mo Con femme do emat 


foal that the suggested • c&ziroe of training to nammuvt]* M. te 
fipomnt Mm. them ate sompal turn in -M#$ off tea wtm. arp #&#> 

t. . u- w jti A • ._•*’ At • . ***if,~ ... -JK, ^ 3ft. i,. *> im 1 »*/.- -«^>. »£» 5 j « Py^t'd >k ** & ,9 v-**b jdti. 


that 'the attached latter go formrd to £&rim4u# " 
Mrplegm advised %' tmtar* 


ends 


mapPotfullu LuMiM&d# 
mzsm courcnL:M ■ ' 


"if.' Itr.d Motidos 

co? 8 r-— : ifty dlegg. 

Mr. Glavin 1 ~ . y . 

?!r. Ladd . ' ' 

la-. Nichols ; ■ • 

A!r.' RQS&n ~ . 

Air., grac y - .■ 
lir. Carson 
Mr. Ega n 

Mr. Henion_ . 

Mr. Penningto n . 

Mr. Quinn .Tam m 
Mr. Kease 

Miss C-andy ri . 1 1 


• •' i. 

' V ,' V. ' 


Clyde: Totem 
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ISflfiB* &Vh ... r _ 
!SfOUSj^«-4teoiSfe FArrard {MSsapfej? 
tashingtoa Fidlt 


i!eniberd 
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to I8 # 1$£’ 



' lamABSUlS TOE .^;1»Cg6a - 

$&&&$* 6/l^te Itora* ibison* hadd* Rosen* 

- 0, Kaauii% Fang $nd Gorgon ■ ; .> 

&gs03$rJ3!U Ktefc be: hyped on standard ’ 

''TOi ISBRifandi^- biritod: States. 
^veOTasn.b* 1 ' isccdiatoly- under the t?orct 
' . ^Subdoch* 1 * • ’ ' ', ‘ ' 

tJ&tavorablo, 7m Conference ob#inred that 
thin is a standard novoim^afe-^om for general. , 

.. ; v ■ -as& ihroyghdut. the gdreihmat service had it ■'' . » 

- ' ' ' 'W net dec&fcd advisable to change it parbici&ariy 

7 * ■ • . . id Vi m of the fact that it is a vory siraplo : ‘ ' 

■ raatter to indicate very ierebly in the first 
-. „ - 'paragraph the natyre -of the reference on V&ich 

* thy- c®aianio.ation is predicated* ■ \ 

“ ' - . * , ■' - . , « " ‘ * '% , 

hsr letter*. : •;• ' ^ v - . . ; • ••' ' 
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For; the Cohfcrenco 


Mr.. Tolson 
Mr'. i£. 'A.. '1'amn 
'Mr. Cleg g 
Mr.-, Co.i ley - - 
Mr. Glavin 
•Mr. Ladd 
Mr. .Nichols 
Mr. Rosen 
Mr. Tracy” 

Mr.. Carson 
‘Mr. Egan 


■IS?* London 
•1SV Clegg 
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aily Information Files- m 

Mmt Fi&Zd MVisioh, 



hdtces Garde *u / 

, : SgtBBSeSiAr 


a result of his recent inspection: of the Miami 
Office* Mr* Mention brought before 'Me conference consisting. of 
Messrs*. To Ison } Quinn - Tamm* Mention ? Moser* Morgan.* Ladd* Long 



existing in that off fee 

■ . Mince me inception of the Foreign' travel Control Project* 
the Bureau has been furnished with the ndw.ee Cf passengers who ex~ " 
peoied to arrive- at -the Port of Mami far march against the Bureau- 
indices*, the Bureau than would advice fry teletype or other mams of 
ccntiurti cation as to the dor odtitb nr in mrhfttf.hr m • Kur*n'u f» 



• -Cnfil. r&cmtly*;. ii-ifrae the, Burma f s' practice- not to evaluate, 
■ the information in tM file®, but tc.fyfh;ich -of l.fnfomaMm available 1 
on m 'particular ’ 'Further - **>&** -&*>*#***» .-*»w7v$. .iw^jf ■ -•' 

' Office mi th identical 
each' 




tnformati o a ■ re cei ved from, the -Burma was: often necessarily, very 
, general in mfupSj would recuire no mtiofi* anti' in. cone '■ instances it 
tqgnld be' impossible to determine. Wkctheny$he paetenper whs identical 
With the 'passenger- comarhing: whom th^mefogaiory infemation was mb* 
nitted* -\ . ; ■. ' •- ' ;.. '** ^ ‘ , ‘ x v • V , ‘ " ' 

' • ■ •• ■■•'’■: ■«->*' fi'%: i^ztrri-: 


already passed through that 

. . , . iti the vast, majority: of in* 

mu revet com through there again*. This material is- tits-* *. 
& °olf jpw fed through appteMmaMtU 680 . files* cm -of which is made up for 
I*: ud i^mMLdayyf operation* Ma^y cf. the material :is. also '.net forth in a 
£r ^psasi’ajf Foreign Travel Control file* of which there are 80 volumes* 

,Mr. Tracy_^ - ' . - .. ‘ . 

Mr..Carson_ 

Mr. Egari_ 


■ Mr. Hendo n 
Mr. -Penningto n - 
,Mr-.. Quinn Tam m- 
Mr,. Nsase_- -;- 
Hiss Gandy 





d and 
und er 


Infarmtim} Indm •£«?*<*$.- referring: id- septate, in the 'd&ilu fifes : dk- 
the. general $h&vtf% *0£&»; ;;' ,-,. .. ‘ ' v * -. "-V,'. -.. .’ 


Opinion 


Infortiaii w files should be destroyed^ , -. V '•;•*•' ' ( , 

. /•' -;‘ Md4'ihe- gm&Pal foreign- travel $Wkvb3L -file . likewise be ' 
rmtyWjzd Of $®. vm& ,-wbpm U note indexed should be' ; 
:-de$trm<? m W:m dppmMMe ehMferx, Bi# slip being placed in : : the file 
to take, care -of -the OerialisatiM *. '. . ; ‘ y i y;y'/'; "• ■ • ■ .’ , ■; 

.’ -^ir- %atbrinf roeeiued -Might -is id be retained Would be ; - 
.■•tmeged, and /fled- try the .general, foreign --ZrdVef Vpitftrop fi&eX-Z . " '"■>-• ' -K : . '• 

".*/:•; v/-* .' iiteiafrQg timid memoranda or letter 0 reflectpn&ih* ' 

t.&nVietifS With ~thds& tXi&k&nctfirfi OnstM.rtn • iih vtniirth /ttsk. * ' ‘ 


, / . 'y\ >. 4fier the.ebme'fas. bken edsiplefed,- the %i-,ddrd£rgon^ --■' ' r : * 
vafjted m the general indices;, uoulfi Mkh. <»ik dmtorf &*. :- 


• fadili$at<g. future ' ,‘ *,.y ' ... • ' -.7 . 

: &‘ ‘ T .*.': ttnferenoe.was /Of the' opinion Mai nothing; would he 

HO £T£ nm /> «>?* 5 ^ ><h rvr*nr 


letter go. j^dr (card id Me &(&$$ Offied .if thebe rego&Tienddtidu dre 

•■•''■•'• • • 7 ; :>'v •:''/* ■ •'"••>•’/•''': %e§p&$bte 2 M*., - ■ 

■/’ - " •-, \v * I'd'- ^ '^' "btfdFdftge ••;•'. .y':' :' v 




,( 7(7 - ifr, 



,/. - Qiyde, To.lsbn -S’. Fazam .. « ■ . 
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JPSir %$eaut tup Conference 

. ■ .,- r • '-■ •■ , 

... mmAz . 


■Tha Ss&ot ittm Vonfemme# .m..4me is, IMS, Mth 

Memta* Tola on, Oiitnti laxmforfracy, Reefer {flavin, 
fzrgatt far 01#%$,. McGuire for Jlfcbale, long for Coffey, 

^add andRomn in uiteMm.ee,, unahinemly approved the attached 
let-tan? to all Special Agenis' $n. Charge, advis ing tiikt .tmr& $S- 
being furnished h®. mah.MeM Office. me' % of imk%abao Manual? 

* & peek on bahfc ucpemtihUf auditing and bperaiien, eodpfM d ~ a,nd • 

published by the mtimal Mseciaiim 4 f Bank A Miters, and Soup-* 
trollers,and that all Special Agent Accountants should be advisM 
this velum *$• available'- in the Held Office library far reference 
and reading, : " , *•■ , *, % . 

■ ' ' ’ -\ >'■: Respectfully, / . 

, - ; . *’jV • ’ ■ r ‘ ■;/ fpf: iZif.peMf&rpnbe:' 
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inp oflXemre* TeMm#.-£b&M* isd&uina* img* uorpm^/Menden* \, 

: ; 4u%m Tana* and Glavin. -m ouypestion submitted by 

■v-. $r&* HarpaM Qrigps of-tha %p&fnin& pphenrt&W. the 

.:• grapes ' in Assembly HoMz ]{?1 * / ■ "■ >*• ’ 

.’•.•• ■ -Mrs* Gpiigtypointhd out that far the : past: year hr'i - 

.i-t&o-.wa d$f£i.0%tp .-mith :Mf? : dmpes -f-B ..; ■ 

. "f * Ar>ffns%<r>: riWnhrili jr-f 4iff Tift fyi TlfTfirt '-ST^ 


: by uanlinH M'.tha drapes .tMmaivesj 'tMt redently m&- of MO car* 
-'■■ Renters: isif ar&emhet? that the Surb&u mould continue to-. have tv oubie 
■with the 4i s #p<t& bedaUso they are morn.' oat*/ --fttogft MedO drapes pull 



• '* ;•■ : Mer phiftb'ed. hr4&fc iT t$& oaTpefehepa. .ffl&. ' • 

■ *‘ #m jpr Me - ■■•'-; ■ 

„ . .dfap&B qr4 4%t%fdly Md heap, &#■ * -v . v, /, „ ,'• ’ ;’ ^V, 

. • ura* - '&?%$$&. £$m> pointed. Out Mat 'difficulty had, been »#*• 

.* //periohaed dome Mm dgb pith the aurmin eUep Me eapem*/tt>at \ 

- M pOMidifrepaaniip.^rof' and ppuio-either fo£l open- completely ~ 
\ . or: fait-, id ■ ptosi: cmploielfi, •$&&..$£■ for M'leaat '$$&#&$%&& igorf?#® oa v /, 
; . ’Mb pavttih- &&%«#%%■ hff.^drdd'Pif- ■%%$§$$&$, 'im Mg': /-,* .;, - 
; . y rimtrio &&i* hh'imdiZy-}pullpd; Me 1&$4 and. MArd, 'has heap trouble: ■_;■ 
.eiMeO MnM itn&t,?. ^ .v ,-. ;; '' . •' - : ^ V* ’ * - * ;; -;. . • 

• •*,. ,M &t$&§k -pointed out*- mast gfMmh drapes are" 

r~ . /about t# yearn eM ana wd ‘facte Mat hen draper nhantd- be installed* 

. *.' -ethu fm w:i •Shat 1 1 n&t dtf&mse ora thetalledi the &etth£e$\ 


'/■ tatmfi that drapes 'men tgf 4' MM&eddt ^asp* parr ; ; 

• — net* and it mdtM-d b4' dedessary. tp /have -at. $ue&t 

drapes* : . "• • ' •■BffooBPTSD - ~ ‘ 

•;. : ■ - / .ihe : fdhfeheh g& nan of tkeimdss$oua epj^mWfat. ,. . 

tftaptm afe not used far deadraitmlpurpe^^ , dathep. '- 

^ : ri:>rTaffi5gi^ f qo® duPMp tM M$$thp $f .$n$p*ualhPa$ •._. 

^^olff rrT-tm ^yg- . that 'ghpj&'i ■'## ' tested- 'it&.n& Mre/tKe& at- Me preeanv ttmew, 

l£: L^ M-: n tt0 riataiS the Mr peter approve* irme&tdMe etjs&p % mit$l .be- taler* to have 
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T Zft&t Mxeouitve Confer once 
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JtM Bxaotitive Conference an dime IS* IMS* with 
ffe*arg* ZoZaon, Quinn Tom for Tracy* Zee f or &2avin. Morgan ' 
for Clegg, imuire for mchole, Long, for Goffe#, Udd and 
**l% n A n ditmdnmc* Umninomlu xsppromd ike attached Burma 
mlleitn* oapiiomd m above* which instructs the Field Cffieds to 
m Mtert to e&ddHam ■twi&nbes .where firearm**- . pgrtlwlterlii sub- 


* ZTjf z - ^ vituvr maims jron mrian&£ or uvuti 

0m?d Armnm or nMUur mtaldUhmnts and io advise the Bureau of 

such e#&& :wht'®k e®m to- their mb£mtf.$n* „• ■ 

Me specif unit* 

■ - For the Conference 
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ce-tir* M&Mp 
, Mr*. 81&m 
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SIC* INFORMATION CONTAINS, 
tm'i HEREIN JS UNCLASSJFiEB • 
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%lw if « -issshT* . 

^5?* ' f (fPhoernip^Smrdg troaiio&la ' to **>*»« r« 

?ft$ £aroai* Sy ramehtv for d&Muer?/ to 1 

Murcau demri&r : fugitive* mr your inf or mi? ion* Zorni Zaw enNratsri&ni: ’ 
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'EXECUTIVES CONFERENCE 


RIL lHFQRWWlGHCONrAiN£a 
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' The Executives Conference on June 12, 194$ 3 Con-" 

. sidered the, suggestion made by Hr * McGuire that. at the Heat ' - 
of Goverhmen.t^di Sposal be 'Made/ of ' ail ■helm.eisy gas masks . 
and arm- bands^hSt were obtain ed 

the walr j'dr^the protection Of our personnel in the event of , ' 

emergencies, -air raids -•or such bthdp-: ■eondifipftre ■ that could Made- 
arisen* In view of the cessation Of host ilitteS in Germany}; it 
was felt that these items are no .longer necessary* '• .7. • 

• \ our present rule is to maintain one gas mask, for each 
ten .people*. -It was recommende.d thai this particular rule not be 
'changed for. Field .Q$f ice's a.s there ndy .be disorders of d. domestic 
nature that would dritd whgte f hid.eqUipMent night -be Usedi; 

7 . . . The GOnferenO.e, consisting- ofMessrs^Tolsonj Glavin, 

Quinn j Tamm,. Hendpti, McGu ire# Ladd, Morgan and long* was. unan imous 
in recommending :-appr oval that ;helneis, gas-masks arid arm bands 
be disposed of at the. Siat of Government, but that. Field Offices 
be - permitted to retain them* ' 7 , » , . ' . 

* * 4 ''' t ' - *„ .* ‘ r '* ■ ^ > l"' » * ^ ‘ ’ " * * 
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.GOVERNOR OF MARTjlTOUE#. REQUEST FOR BUREAU MD_ 
INVOLVING M^ISIS^OEp/IDlfOi riH CRBffi JMTTBlM,. 


Ther Conference considered the- request of the Governor of 
Martinique,.' submitted through the State Department,, for the assistance 
of the FBI in taking an examination of a piece of cloth which: hap a 
stain .on it,, in' connection with the -criminal investigation of a stabbing 
which occurred on. the island,: 

Ihe Conference; consisting of Messrs,. Tolson, Rosen, McGuire, Morgan,. 
Ladd, Q, Tamm,, Glavin, and Coffey unanimously recommended that the examination 
, he made and. reported ■Upon, but that in the- report tte^pyorn-or of -Martinique 
be advised that. .it. mil not be possible, to furnish^xpert testimony*. 
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, lumber 19 .. Jy 

Special Agent iSssptm vMt&sfip- 
%co??da -ana £ozmii&&bwm MMsion 


r!>vX{ m 


' Mbefa present on #jQo. Ifessrg* 3b&$gte 'Goffer 23£0ui3& 

■and l&rgaft* . . • ' 

.^layOQ suggestst that tht &p3SU adapt a rulo fa^ofHng: ■hh&pr&paiM 
a tloa of -^|@iaaar* 2 r .report Tfcon 25 iavaafdgatlVG toporta .tee been aecuBmluted la 
a ease ana wtSpFSSEW mltten ^m 2£ invaamgativo reports has©. boon 
jtooMAtetl* She eupleyse iUrthor qugsootod 'that an additional copy of each 
aapsary report bo supplied to the Bureau -«ad that the mysaaxy bcj t^aintalned in -a 


^O^nna^XOHs • Ihe Oonfereneo felt that 'the pmmn% rule 

W eub&isuion of punroxy roporfca fo adequate* it being noted that only 
Recently it Imsboon iea&hMi&83& pointed out tot he Held that in dll proper' earns 
a stupary report should bo prepared* te Conforenoo further felt that the propane ‘ 
.mm- m vwmjw reports oaeuch a. static, basis as suggested eight result in the 
proparatioa of unnoceapary g»ny repots, or*, on the other hand* result in failure 
to oitbdLt a report in a properinstanco* She ' Conference felt that thb cos&lH&tiona 
attending the praparation of on additional copy of the .report, and the. Saainionanee ■ 
of it apart Jtet tfcg .regular .Hid wui& result in nen&uta* and ■‘would’ -not nspeaite 
tfeo virtlm of jfa* M»* ' • ' ' ‘ 


. Ibploysu advised flutter* 
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5.P COHFERESCE 


30th Session ^ HPA ' 

Attendance of Representative from fireene&gtle> Indiana PD ' 


• 'The Executives*' Conference oft June 1kZ i; 1945* Messrs* $&&&& 
laid,; Coffey, 8»..Tammj, McGuire. and; Morgen feeing : in 'attendance, unanimously- 
recommended the designation of a representative from -the Greencastle, 
Indiana It) to attend the forthcoming 30th Session of the- FBI SPA* ' 

\ \ . .- . , -• • . , - f ' ' 

- ! ' •' * - ' Respectfully:,; V ' 

> " * . EOF. *HB COUFEREHCE ' 


|e Toison 


•CC .» Mr •/'Hendon,, .Mr*. C 
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2HS DIE2GT0E 


. Hor coae tmimving pictures have boon presented on i&nday 
at 5*30 JS Ip! the mporvieion of &io Training and Inspection 
Iftvision, the £ilme being obtained .froa bho Aas# Mr Corps and Sagy* 

Dfndn^ ran «P>S*f «ifr rift A 44-. hrti*< favnn nn^JiA 4->,t s-fc 


in<dVxdu&Xs etc iti and bn Ibndar evening,, duns 1% 1945*- bo ©no- bits, 

present, apart |£oa the :tbprGsentatiw pi? the Training and 3nspaction mvislon. 
ibsponsible iW the sepe!rvioion*, It in felt tint this is attributable to tbo 
Mot- that auj^^core and other n^lO^oeabf tbs Stolei -Ms a gj&at-xansr 
oatsido interests? dating the outer tSfia#; * ' 

*■ ** * 

v ,%■ .* ^0, 1945, the Ikebutivne^ Con£erance* : Mhssra*. feloorn QiaVin* 

^a,. Gy Sbte i^Ouiro- and Mjpws Mag in MtMdabo* Considered 

•a® situafaon .and tmaiifiiounl^ recesnendod that the chasing of the jeiira M 
diaqontinusd for the ronalndor of the miter* ; • .- '• 
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HER BUREAim>DE BOOK 


The Conference considered whether a new code book should be . 
la sued at this time. The Conference waa advised that thp Material, fob * 
a hew code book has been held in readiness for uev^ralyyears in the 
Laboratory safe and can be. printed on short notice 

The, present code pdok J'CV has now been in -use, .since October 30,. 
I 94 O.. The records of the. Chief Clerk’s Office indicate that none, of these 
code books has boon reported lost. . ;‘ 

It was the unanimous Opinion of the. Conference* consisting of. 
Messrs. T.olson, Rosen* McGuire,, Morgan, Ladd, Tamm,. -Gl&viu, and Coffey 
that there .is ao necessity at the present time for the printing of a new . - 
Code bdok./W| 
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Respectfully, 

For the Conference. 





co-Mr.. Hendon’ . . 
Mr. Clegg ' - 


Clyde Tolspr 


A* Tamm 
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Mr., Cleg g . *• , , 

Mr. Cotfe y : • >, 

Mr. Glavl n- - 
Mr;. Lad d . . - 
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■EXECUTIVES CONFERENCE 


June 25, 1945 


j\lt CON-tftlN£U 



On June 22,' 1945, the Executives: Conference, consisting 
of Messrs ... Glavin, Ladd, Coffey, McGuire, Morgan, Rosen and 
Quinn Tamm, considered the recommendation of Inspector R-, if* 

Harbo. that thejSk Ul ine radio transmitting station in Oregon be 
closed down entirely or removed from. - its present location to the 
monitor ing $ tie maintained by' the laboratory, at Betipef toni 


The Skyline radio ' transmitting station is maintained on/ a 
twenty-four-hour basis as an emergency station id replace San Me go 
in the event there should be a. breakdown, in •operations: at 'that "major 
relay point in the network., and in addition to handling daily 
scheduled contacts with the Bureau, Anchorage., San Diego' and Honolulu 
this. Station has been handling service messages * Three operators are 
On duty at this station*. . * / •' 1 •. 

: The Conference was unanimously of the opinion that this 
station Should remain Open, as the entire network .would, be jeopardised 
by not having an emergency' ■Station in: the event, of power failure 
mechanical breakdown or same other type of emergency disaster that ■ 
would put San Diego out; of operation^ further, the Conference has 
. previously felt that as° long as there is, a war .on - in the. Pacif ic - 
•* We cannot jeopardise, our major network by closing down .this emer~ . 
gency relay station, • 


The Conference ^was likewise unanimbu,s ;ih\ its vecom%enddt.io.n 
,thaf the station remain at Skyline and not he moved to the Monitoring 
site at Beaverton since, it has been proven time and again’ to be ps- 

intly and Successfully operate a transmitting 


possible to. efficiently and Successfully operate a transmitting 
-station and. a receiving and monitor ing Station frOM the same' location 
It is mandatory that they be operated at separate sites, 


I Mr. Tolsori 


.Mr. E.. Af.-'ramm 

Mr..- -Clegg; - . ~ 

;Mr. Coffe y -* - 
Mr. 'Glavin 
.Mr..' Lad d . : i . . ■. 
Mr. Nichols :: ■ .. 


I Mr . . Roscn- 
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Fo r the Go nfepe nee. 
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0SE OP^B^ADIOJiETWOEK TO HMDL©£OLTCB. IDEM TI FI G ATIOE 
■T^. . . BIFOELIATIOf 



Front time to time suggestions have teen made that the * , 

.Bureau? s present, radio network he made -available- to nearby police, 
departments in order that they could radio-telegraph the Bureau: at 
Washington for information , particularly with regard to fingerprint 
records. ‘ • - , 

As a result of these suggestions , a survey vvas made in the 
Identification division to determine the number of telegrams requesting 
information which are normally received from police departments in Fuerto 
Rico? the Hawaiian Islands 5 Alaska j Berkeley , Long Beach, Log Angeles, 

Oakland, San Diego, and Han Francisco, California,. .Mr* Quinn Tamm advised 
- that for a, period of one month, no Such 'telegraphic requests, were received - - 

from any pf theSe departments.: . • " ' . • * 

. • ‘ ’ The . Confer price also recalled that -some year|. ago, at the request - 
of the police inter-city radio network, the Bureau agreed to participate in 
the network on an experimental basis and provide fingerprint . information by 
•teletype, line ffom the Bureau to Wew Orleans, - where it, would be placed on the* . 
air and relayed over the .police- inter-city radio network. This -experiment * 
was*- not. particularly successful and no great, amount of ‘traffic- -pas handled. 

It would thus -appear- ..thftt^the're is hat '..at the present time- ft real need for 
suqh a. seryice and the: Conference, -consisting of Messrs. Tolson, Rosen, . , : 
-McGuire,- Morgan., .-Ladd, Q, TamftJ*. Glavin, and Coffey therefore recommends - 
unanimously against , the inauguration of suph. a service^. - 

- 1 * 

• Respectfully, . , .a 
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JRADIO EQUIPMENT FOE 8t)KE.yj OAtiB tOi&MMhlC&lS 


JOT LOCAL POLIO'S B£ SP£{ftAk' AG&li$. timm 

m Min sksaa. : . . v . • -, - ., . . , 


. • Spseial .Agents L* $«. ftihgsum nud. frank M* Anderson, during ' 

• their in^sbrvice interviews, made the suggestion that. nil ©f Sirs Bureau * & 
automobiles bs equipped with to-wy rddio jbefcs which would be' so designed ■ , 

that •&» autombbiM da a resident -agency could be tuned "dd to. htnfcs. polite or 
the- nearest niby police radio station.*: , - 

Uho Conference observed that the question of on all-purposo automobile 
rs Goivor-tl'ansmlttor which, could bo toned in, on nil tbs different police frequencies 
throughout the country has boon, previously thoroughly studied by the moratory «nd 
found tp bo impracticable from m engineering ©Endpoint* 

Ihs Conference further observed that at the prodent time the Bureau bun 
,220 of its automobiles equipped with a 2‘-wny -i^dio innbcllntlon. and thni-thih permits- 
Oonmunidation from on© Bureau, ear to Another and also from one Bureau car- to a limited' 
number of portable* transmitters, which .dan be- sot up. i»- Is. field -off ieo- pi i*t a 
particular fixed, location* Also, the Bureau, has outattmdiwg pondiiig order a for -240 
more -of these units which will' , give. & total of 4b0 automobiles, no equipped-* 

'■ ^ 1 the Conference further observed that ’the present Bureau policy with 

' regsrd : to equipping Bureau automobiles, with -radios which ©an talk to the local polios 



. T „_ ^ T” -,■ v special 

stood for such m inol&Ilctlon in- a particular- locality 

f ho Conference, consisting of ilhasra. foltcu* FdiSbh, McGuire,, fbrgan, ' 
Ladd,; ft, laai5i> GX&uiv *ai Wey» -wan .unanimously of the opinion that.thono preeeht 
policies are- adq-quhto. 

• If you concur^ lattcx*© to tbe /vgonts have, 'been- j 
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Suggestion #50 .. . ' - 

Employees ’ SA (A) Beter G* Roth, Jr, 
Syracuse Office 


' confw* 1 ^ 




Members- present on June 22? • Messrs'* Coffey, Q* Tamm, 'McGuire and Morgan;*. 
„ _ ■ - _ ~a™ A/ U A A Pi tir tP' '7~/&'/PjsZ& 


,, , 4 t^P 10 ^! Suggests?, that, a place be^p^deS^tffe^#^iistef Card on 

Ketch Agents could tfesignate the radio call number of the- ears #McbT tfiey^reTusing 
on a particular day* The employee indicates that this would provide a ready 
, source of information for contacting Agents in emergencies and would further remind 
Agents daily of the radio call, number assigned to their- particular ,carv 

l BECOMMMDATION.j Unfavorable,; The Conference felt, that the office will have 
an : indication as to the radio call number . of the car being used inasmuch as there “will 
be in the office, a record of the car signed, out by the Agent on ; aiiy particular day. 

It was, farther observed that the requirement suggested would, m'eSh that in every 
' tustance an entry would have to be .made by an Agent, and would be of -practical benefit 
-Su vhose rather rare instances when it is necessary to contact an Agent by radio* 
The Conference felt that it would bp- more reasonable in such instances to make a 
Simple, Check to determine, what car an Agent was driving', lhantip arbitrarily require 
in eVeiy instance upon leaving the office to use a car for the Agent to indicate the 
call; number of that automobile.. 


Employee has: been advised by letter, 


Respectfully, 

FOR THE- CONFERENCE 





Clyde TplSon 


£i o.J <*<>' %- y 1 


- > - 1 • & £X 


: li 


*£&/*■&* 


' -V 



•Suggestion jf 62 
. „ Employee: SAC E* Scheldt 

Charlotte, Office 

Members present on hone ?2« Messrs. Coffey*. Q.- .Tammy McGuire and Morgan* 

Enployee Si^gestSf that a list of the classifications of the. casea in * ' 

numerical order be added to th ^jlBl Handbook ? pointing, out that this would require 
very little space, and would be Orbicularly useful- to Agents working away from 
the headquarters cityj that it would assist in connection with the submission of. 
new case forms- or initial rough draft 'reports in cases having classifications, ' 

. . which do- not frequently arise and Agents may also have occasion tp refer to 
the classification table in bonnection with routing slips sent them* ;* 

- ’ RECOMffiNDATIONi J^faVorabiev 'ihis- suggestion has been made several 

;timee and has been uniformly 1 ' turned, down, inasmuch as the Handbook contains a ' 
separate qedtion devoted to each type of offence over which the .FBI has 
investigative jurisdiction* containing in each instance an indication, of the 
- ' - ’' ciasBificatiph'nimber. of the- case?, ' • The , iJbfiierejicsfc .obsefcfced- that it is ‘desired 
^to keep the SiSe of the Handbook as. small as possible to satisfy its Original - 
fnnciion .and lhat| inasmuch as "hli classifications' .'are indicated in the .various - 
sections;’ of the. Handbook* it. was unnecessary to* set forth a separate listing ,of 
- .thepe classif icationsi, , .. . ,, . / 


/.CL Vi - 
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TEE DIE ECTOR 

r? • •.. . 

^EXECUTIVES CONFERENCE 


June Sly 194$ 


V» * *" *■' . V t 


On June 19, 1945,, the Executives Conference, con- 
stating of Messrs* TolsOn, Ciavih, Quinn T&m, Morgan > 

McGuire, Coffey, Rosen and Daddy considered a, suggestion sub- 
mitted by ' special Agent Joseph E* Roark of the laboratory that 
the. Bureau consider handling h on jconf identic! types Of com- 


munications imtl ain t ext or. bm meohan ia al-^cade over our ms jot 


network .so .thd-B\these JdBilities^could be utilised to full capacity* 
The stations, involved, mould be those at San Juan, Honolulu, 
Anchorage, .-Sam Dig-go'- and MashijiptbR-*' ' ’ ■ - 

The ‘Conf erence wds Unanimous in; Objecting to adoption 
of this, proposal on the- basis, that c ommun.i cat i ons between the ' 
Bureau and San Die.go, unless 'destined f Sr relay outside of , the 



between two points , . 

> handling o.ommun i c atio n s by plain tbxt ,: or mechanical Code between the 
confines, of the continental ifnited States, it wan felt •that Security 
of our Messages would be involved and that while a war is on me 
Cannot handle traff ic of this- nature unless, it is fully encoded ■ „ . ' 
in the Bureau's code, . ^ ~ , ‘ - • , 1 

, ' , A letter to Agent Roark is attached v.. ' - 

- '•*. f . ' •' ", . Respectfully,. , ' / ’ 

' * /' • . . ■ ,1 ' ■ >- For the Conference. 

/- V: ' !i /"••■v-'v-V A : 

iC Tolsor. 


E* A* 


■ v go - Mr* ciegg. 

Hendon 

. Cleg g. , , „ - ' , ' ' « 

, ’Coffey;- - * * 

■ ^fttachmen t ■ ' 

, 'Nichol s 

i Rose n V - - 

, .Trac y.. . 1 . . 

! Carso n ■ . i 

. Egan_ 




uuwmi viitoneu# > . Is- . - ■ 

// • - 



-Hendo n- • r-r . 

‘ Penningto n - ' 
■Quinn Tam m - , ~ . 
Nease 


>s Gandy - 


l A. ' 
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On June. 29, 194S,theEtecutives Conference con* 
listing of Messrs* Poison, Glavin, Quinn Tam > Oof fey, Bddd. 
Morgan, McGuire and Bosen considered the suggestion of 
Special Agent John B* Thayer that the^Bureau furnish each 
field Office information on generalpWime trends so it Could, he 
dtssemimied ip Agents through Quart^X^Conferences or in some 
manner * , v ' . ° . *, ~v. . '• '* 







The Conference ms unanimous in its ppihien that the 
Bniform Crime Beports Bulletin, which, is submitted twice a- year 
and which contains statist i cat data on crime trends, is: available 
to all Agents, and should at this time serve the purpose Agent Thayer 
■.has in mind* in view of the paper shortage the Bulletin is not put 
out. quarterly*. . \ " v " ' 

& letter %w attached* ' / - : ' ’ - . - - ■ 
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Mr* sendon 
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THE DIRECTOR ' 

) ' .... . . i . 

■EXECUTIVES*' CONFERENCE 


Suggestion Number 47 

Employee! Reloris Beatrice Van Valkenbprgh 
Syracuse Field Office 


.ornrr.vrOU 


Members present on June 22 s Goffer, Q, Tamm, McGuire and Morgen* • 

... ’ ' . - . . ’■/ ‘ . \ r 

Employee suggests? that in the interest of uniformity and clarity 
the Bureau compile a COhCipe pet of principles for filin&^index cards,: the* s|me' 
to be^ incorporated in lire clerical manuals* The employee points out that 
under present conditions there* is no absolute criterion, for filing -various, kinds 
of Index cards and consequently each office employs arbitrary rules* • ' 

RECOIk^aENDATIONi’ ' Favorable.. The lack afuniformity throughoitt the . 
field in the filing of index cards has been appreciated for some time and ah 
intensive stucy- has been made at the Bureau with the idea of setting forth, certain, 
definite rules* concerning indexing* • The results of this study ;have been submitted 
to several . Bureau officials and Agents in Charge* and observations will be • , *, 

submitted for your consideration in the very near future* . . 


Employee has Been advised by letter * 


Respectfully, 

FOR THE' CONFERENCE 


0%; 


Clyde. Tolsop 


E|- A. Tamm 



y 


CC •— Mr, Hendon, Clegg 


, soi.C*"’* 
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5 WE DIR ECTOR 


JUne 83 j 1945 


eq&tjjpEs conference 

vt^SsBIFIED EXCEFT . 

herein ■ < 

.^glg^SHOtm OTHEK^S -•-•'■ 

On JUne 83, 1945 , the Executives Conference, con- 
sisting of Messrs. Glavin, Ladd, Coffey. , McGuire, Morgan, 

Rosen^and Quinn Tam , considered the' recommendation of the 
Agent in Charge in Portland that Bureau Code Booh Q. he. 7Aa.intai.ned 
in a Safe at the khyline. radio transmitting station rather than 
at the Bureau office. The Bureau Is regulations as set forth in 
paragraphic of Section 1 of tfi^^adio Manual specifically provide 
that tkevCer&e Booh shduld be mintdihed^ih~ih.e field division * ' 

^ The SAC at Portland States that since the transfer' of 
the Cryptanalysis Beet ion from the Portland Office to the Bureau 
a small safe is available , and that by permitting the Code. Booh 
to be maintained in this safe, at the radio Station, whiSh is , 
considerable distance from the field office > the radio operators J 
.would have/time to do d considerable amount of encoding 
coding. T*/} /yp>r 

- ' phe majority of the. Conference, consisting /of Messrs.. 

Glavin, Ladd, Morgan, McGuire, Rosen and Quinn Tamm/ felt that an. 
exception could be made and that, the Code B&oh could be Kept at 
the radio: station in. the safe since there are operators on duty 
8.4 hours a day who have been trained in the use of firearms and 


Mr,. Tolson 

Mr. E. A. Tamn_ 

Mr. Clegg 

Mr. Colley_ . 

Mr. Glavin_ v 

Mr. Ladd 

MrT Nichols ~~ 
Mr.. Rose n’ * -v. 
Mr. Trac y • 

Mr. Carson 
Mr. Ega n 

Kir. Hendon 

■Mr. Pennington 
Mr., Quinn Tarim_ 

Mr. Nease 

Miss Ggnd yt«y. 


who are equipped with sidearms. 

'Mr. Coffey objected on general principles that this 
was a major code booh of the Bureau and. should be maintained in 
the; field office under the personal Supervision of the, Agent in 
Charge , and even if that- supervision is only tegHnacgl in name 
he felt it would be more desirable to let 'the; operators use 
Code A. at the station but under no circumstances to have Code 
Booh G, at the radio station. Wjj 

It is pointed out that the Shyline transmitting site 
is? Over five miles distant from the field division proper. 

jg Respectfully '»} \ss 

'W- . M 3 or the Confirm jg? I 

^ x 4 m JUN 28 (345 

^ / N\ ft 

N , Clyde Tolson ^ 



^ cc n. Mr. Clegg 
— ■ Mr. Hendon 
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E. A. Tamm 
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Mr. Nichols 
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THE DIRECTOR 


June 26,, 1945 


EXECUTIVE GOKEERMGE; 


~ 1 -*.-**■ ^ * . • 

The Conference considered the suggestion made try Inspector 
T% E. Naughteh* .He observed that American, MbaSsRdor Scoiten it 
Ecuadg£^_s-/a3 very highly impressed With the Bureau 1 s radio statioffat - 
Quito and pointedxbut that in May, 1944> when a, revolution broke out' 
in Ecuador , the^ EBI radia_jatation was the only channel, pf communication 
with the outsiae^world and that' it Was very profitably used not only by 
■the Ambassador but iailita^ epd naval, attaches 


. The Ambassador points, out that revolutions in Ecuador usually start . 
at Cu'ayaquii a33 4 that the revolutionists will always first seize communication 
facilities at Guayaquil and that therefore Quito will not receive" first-hand 
• inf ormation Concerning the revolution. There is a United States Army Air Base 
near Guayaquil, The Ambassador proposes* that we work out an emergency plan 
SO' that in the event of revolution or other .extreme emergency the .FBI radio, 
station in the embassy at Quito CoUld open up communications with -the By B* 
Army Air Base at Salinas and thus obtain first-hand information regarding 
' Conditions at Guayaquil. • , , • • ' ' 

This would - present no serious technical problems and could be handled 
by existing personnel*, it would, require the selection of frequeneie’s satis^ 

■ factory* td the Army and to our, station; a prearranged listening, schedule;; 

. ahd a periodic test schedule,. perhaps once a week. ; 

The Conference^ eonsistiAg bf Messrs*. dlayin,. Mdd,'. McGuire^ Morgan^ 
Coffey, Rosen,, and ,Q* famm was unanimously in favor of establishing thin 
emergency circuit . - . ,■ ■ ’ ■ ■ ' • ' * . 1 1 


Respectfully, 

FOR THE COHEESEJICE 
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. . r, 

Clyde Tolson^t' •, 
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Mr. Lad d.,'": . .• 

Mr. Nichols . . 

Mr. Rose n - . 

• Mr, Tracy c_ ' 

i Mr, Carso n 

> Mr, Ega n i , . 

Mr. :Hendon. , ‘ 

Mr. ■ Penningto n • . l/l 

' Mr.. Quinn Tam m . . ' , » 

:.--Si3BSfcfHM. 54H 




s * A - 


rV 


{ ** 
EX-& 


























r 




.Epii?js; 


j 


. . ® 3 >xn 3 e?oE. .• 

s^fXEcra'SEaf coiteEuqsL 


5 x£geat£os ITudber 4& 

' qpgftf Xitsa gsl^sia Seai2^c^|?a3 . 

figjH Bi’vi&ioa 


<■ , ■' , 


Ji - '•' ' ,''- •• r - - ...-•' < -. ■• - r . ';. * •- >■''' ' v ''' 1 ■- 



'*’*>*' 


for X\ 


OXjTjer Tolsoa 


\-B* 4* Bapspi' 


S>- J&v 

■Wi" 


t -* 


A!f . Tdison - ,*" - , : *• 

Mr; *E; A; ‘l‘amm ;.\\ . ' 
•yjr; -Cleg g - . , ' .. 

Mri Coffey--. ■ f - ,- 
IlC; 'Glavlh~ ~ 

Mi;;- EaatfG:.';.: 

i!r,. Nichols ."-! . •■ 
Mr.l-R'osen - -o- 
:Mr, .Tr.acy2_ 

Mr.- 'Carson 
Mr. ‘EganT 
Mr. Hendo n . 

Mr; Bennington 
l!r.. Quinn, Tamm^ 

-Ur. Kease -3 . n‘„ . .Idti 
Mlss.-Ganfl y.-y. . af iifiYT.- 
- . . XJK:-(I., H-m i iiriv. 

^TT ^{ J 


%) ’ ■ 
,Xav 

i 




V :- . * ^"rrrk 

v “ *. , - ,' ■ '• *\ 

• ft(%m&jk£$s& 28 f jyN 29 'iS 45 -. - 


■ \, *V V*V^ ' v' /• ’ 

Tv Aw- - 



V- 


*'W\ ; 


*4*' ‘ 



J 







the mibeotob - > . funs 25? 
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Suggestion #5? . * ' 

Employes* Aseisiant. MAC See 
£l Paso Office 


"'tcague 



- Those present at the Conference of June 25 s Messrs * 

&Xmtn* Sadd^ Huirn . Oof fey} Morgan and ffeCuire* 

Snpioyee suggests* that Me Bureaus prestige weald b's 
increased $f'm had & great number, and a large selection 
pi attire film available to all offices which could be used for~ ^ 
training purposes on law enforcement conferences,^ for general $n~ 
atruciion and for showing before gervi as. clubs md: similar groups* 

PECO*. MSMPATX CM .* favorable* The Conference was adviced 
that the Bureau hat ordered seventy copies Of the filu^ w $n Guard} n - 
which was produced by the Army^l'avy Screen Magazine and subsequently , 
distributed, by $&0* These filns will be furnished to the field 
offices f or shewing in .either August or September*. The QonfefSnca 
mo also advised that} there is under eansideraii on at the pres mi 
time the raising of d psotian ' picture fi lm on the practio hl^pistgl ,_ 
course ^fop instruction mimosas, 4 ScfipTWaaHb'sm prepared t k$ Paths 
dpd~^f^^urrent Jy~^pMngravi.ewsd by the Training Minis ion « 

'* The employee has been adviced by latter that the Bureau has ' 
been working on the devsicpwent of the suggestion he has submitted*. 
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, E. A'. Tamm 
Clegg “ 
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.Hendo n.- . 
Penningto n ■ 
,. Quinn Tam n- ■ 
, Haase' 
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for the jPonfcrmce 


Clyde Toi 
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THE DIRECTOR ' 

-CUHVES* CONFERENCE' 


Suggestion Numbe&l6 
Employees Lenora/\^$rsch 
Chicago Office 


m mFORW^Otf courAjNtu 



• Members present" on June 22 s Coffey, Q. Tama, Me Quire and Morgan.- 1 * 

-Employee suggests i the adoption of fou rffiorm s for usd in maintaining 
records reflecting the status, of stenographic works • 

1. A form ref lectia^ tdictatlon - assi gnment s , being a rather elaborate*' 
fork showing the commitments of ^tenQ^apher s for the- .purpose, "of .taking 
dictation. ‘ - t \ - 

2* Recap of work ' on | / ^tsnpgraphers' t: and typists fr books, being, .also a rather 
elaborate form sugges&d fonpse td aid in assigning stenographers* ’ 

3* Short form for reflectingra ienographer r s.s l ily_r,ork« . \ 


4*- A long form setting forth rather elaborately alJ^sending stenographic \ 
work, - ' / / — 

* REC0MJ,®DATI0Nt Unfavorable.: With resp'ect to Form 1* it is notfe^/'thai a 
similar form was disapproved Within the past few months, and appears to have^np 
practical value.: With respect- to the second, form suggested* ■the Executives V Conference 
recently approved a much more simplified recapitulation form with respect/ to- 
stenographic Work which it is believed , is more desirable, than that suggested % the 
employee,- The other two forms suggested, are believed to be undesirable ‘inasmuch as 
the present stenographer^ .daily work report, reflects adequately all desired Information. 


Employee has been advised by letter* 


Mr.. Tolso fl - 
Mr. E. A. Ta55T 
Mr. Cleg g . - - 
I.X. Coffe y .. . 

Mx, Glavln 

Mr. Lad d 
Mr, -Nichol s - 

Mx. Rosen 

Mx. Tracy_ 



Respectfully,- . 

FOR THE CONFERENCE 


Clyde To! 


Mr. Carso n- . 

L-r.- Ec^tn 

& igffiSf*- Hendon 

Mx. Quinn ’Tam a. - 
Mr. Nease 

Ulco pand y .... l y i -^ Clegg 
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The ZisccuUm- Gmfzrenea on June: 85. 2945*. attended 
hytteosrs. @2atot-n, Quinn Tavm for Tracy; UcGuira f ar m c-hole* 

*?a an ^ Mo rg& ft Tor Clegg; Coffey and - ha pert; unaninausXp approved ' 
the attached Barem Bulletin; captioned ae above; mhich ecto out 
iHctruationG f or handling dcaarfer eaves: involving personnel of 
me -''WCT s Amy Gorpa in viaio of the fact that the War department 
men mojieaire to reqmct Bureau amtatanog in locating absentees 
from that organimMon-i. , , ‘ * 

N. 

heepeotfully; 

1 - . . Tor the Conference 
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■ ' - 1 0Xyde Tpt&an . v \ 
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Cp*Mr f Bendoti 
Mf* Glogg 



E. A*. Tan 
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' as EgeeuMvo#^ toferende on June 20 ? 194% l&asrsi, Toisoh* 
Glavin* Coffey* Z&Mj Msmf*-. We&a$af& mb 2^pgptt'b&5j^ ’3ft. afcieaaanibfr* 
considered the tuittar of^c^eduHng conf erences; . idth; Bureau officiale* 
% MC& attending .‘C^weTW intei&bre in. tbpieasb- 


echce 


•be designated- no the j&riod for ^nferencQs by the .SACspilh officials, 

% this itegafa it in notod that Saturday .aftolaeQzi of the last tho^j is; given 
over to panel torus discsaseioae phisfo froa thd standpoint Of value to tho SACs 
can probably be teased pith tha least. loss '$6 them than in the case of' any 
other portion of the ih^erviee currl€»lum»- _ . ., 


Subject to aji 
cors^micaiioa to . 'Bureau. 


there 4# attac^d'hereto. an appropriate 

Is in thin‘2?cyard*. ' ,’ , 
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Mr. Qlavl n . 
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The Director 
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The Executives * Conference, 


June 83 3 2S4o 


Ktf INFORMATION CONFAfNEa 
HEREIN IS UNCLASSIFIED. ^ . 
hate fftTKritiiSftz^Sz 


The Executives* Conference, consisting of Messrs* , 
Tolson,.Clavin, Bos eh, s lIcCuire, Morgan, QuinnTarm, and Toddy 
on June 6, 1948.1, cons i dered^fh e destructionof obsolete 
notorial in the Bureau* k-r^ecords and vide advised that as of 
January 1, 1984 3 the complete inventory .made of the Field files 
disclosed k total of 8,808 classified files* •» Until January 1, 

1940, this number increased to 883*498 classified files * As of April 1* 
1945, the total muter of classified files in the Field was 8,S60,868* , 

In other words, the great bulk of the files in ■ the Field were cases 
handled, from 1940 to 1948 •- , , 

Field files Occupy 6,991 four~drawer cabinets and 740 five~ 
drawer cabinets *■ 4 total of 84,B46,459 index cards are contained in . 
13,191 index card drawers* According to the inventory figures, there 
are 840 file cabinets, of old files for the' year s; prior to 1981, When 
the Bureau's records were placed under the classif ication system* Over 
' half of this material id in the, -Chicago, and New Fork Offices, and many 
of these: old records are kept in packing gases and various forms of 
receptacles other than file cabinets* in addition to t heir originally 
poor order, this old material has become more confused in the years 
intervening, and according to the descriptive data received from the 
Field Offices the data is in such disarray as to be useless from that 
standpoint alone if they are not obsolete inherently * 

1 / It was the opinion of the Conference that since; authority for 
th& mest ruction of r ec ords, in Chicago and other' Field Divisions, which 
fife^Thadbeen previously transferred from closed Field Divisions and 

which total 108 cabinets, had been obtained , from th-^f National Arc hive s , 

instructions could now b'e issued to Dpeci.al Agents p$* &Har&e~fiol rJ tha 
appropriate disposal Of these records by burning in their Field Division* 

■It was also felt desirable by the Conference to obtain the 
opinion of Archives' at this tine as to the possibilities of, with their C 
• authority,, destroying such closed obsolete , records in the Field as may 
in the discretion of the Bureau be desirable * v f? 

Attached hereto, is a suggested letter of instructions to the 


Mr. Clegg' - , 

Mr. Glavl n 1. An appropriate memorandum is being HSr^biedf •£§ 
nr! mfraxs -asc erta in the: opinion of the National Arch fv^^^^ii 
mt! T?H hsthu ction of obsolete closed Field Division fidfeo* 

Mx. Carson . A >. \ v ‘ ' •' 


ir 

jmrtment 


Mr. Carso n 

Mr. Ega n ' 

m?: p t&^aehment • 

Mr. Quinn Tairn i 

Mr. Meas e * _ - ' . 

miog , acy_j.fr, Nendo n 
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for tkd Confeyei 

Clyde ^olfonM^ 
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TBS DIRECTOR • = . ‘ June29, 1945 

r^[ECUTI7SS( CO^FSRHJGE 

Rational Folic© Academy Curriculum * • . 



It is to be noted that it; has been customary in thc yBi Rational 
■ Police Academy cur^ictg^ ^t^^d^Cude a discussion, normally by a Protestant ' 
Minister, of the sub .1 o et ^‘IheUAnur occh to Belinsuency through KeliKioh« ,! 

In the past Dr. Joseph SizpolfW 

Washington,, b. G, have appeared, but both of these gentlemen Were unavailable 
fpr the present Session Of the Academy. 2ti order to- have additional; ministers 
available to handle this subi’oct, the Executives* Conference on June Z% 

Messrs. Tolson, Glarln, Dadd, Q. Tama, Rosen, Coffey, McGuire and Morgan being 
in attendance, considei-ed and unanimously recommended. the use of the following 
individuals, in the event they indicate acceptance to ah invitation. 

1) Dr. Oscar F* Blackmelder. He is a leading lutheran churchman 
in vashingtonj does a great deal of travelling! handles a large 

. number 'of radio talks -each year and has a very good reputation. 

2) Bishop Angus Sun of Washington, who has been & school teacher, 

’ apd in view of hip. prominent position might Oven be considered for „ 
Some larger type of meeting, - possibly a .Graduation Exercise at some . 
later date* Mr* Richois has suggested that in the event he can handle 
a Police Acadesy lecture, we would naht to consider giving him some 
local publicity. - • 
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CO - Mr *. Hendon 

Mr. Clegg 



Respectfully,. 

, FOR TfiS COtlFfiRSaCE 



Clyde lolcon. 



• Mr. Jolson 


Mr: E. -A. Tamm_ 
-Mr. .Cleg g .. 

Mr.. Colley^ 
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Mr. Hendo n 
Mr.: Pennington 
Mr. Quinn. Taint 
Ur. Nease 


Miss Gandy 






■' . . THE DIRECTOR 
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June 27, 1945 


7HE' EXECUTIVE CORFEREHCE 

BUREAU ORDER FOR RADIO-EGUIPPED STATIOK T7AGOBS 


The Conference considered the low "bid Received oh the 
Bureau 1 ^ order for- fivg/ ^&lo^eqnipped station canons . . The low bidder * . , 

was the International HarYester Convpany which proposed, their standard 
model E-3 truck -chassis which has & total harrying capacity (Including 
cab and body) of 3*600 pounds;.; Onto this .chassis would, bp built a 
■station wagon body. ■ ' . 

Mr, Coffey Submitted the opinion that this unit would not ■ ha ShitphOLe' 
. for Idle Bureau' needs, . principally upon the premise that he believed it. would be 
conspicuous, and attract attention. He pointed but that this latter is the 
principal criticism of our present radio trucks and he believed that- every effort 
should he made to eliminate the conspicuousness and that no radio trucks or 
station wagons at all .should he purchased until this has been accomplished. In 
this conneotibni it is observed that the total cost of these five Station wagons, 
■including the- radio, equipment,, will run around $37*000* . - 

Mr, .Coffey recommended that the .bids on the station, wagons, and on 
the. associated radio .equipment which: was to he installed in then,- not he accepted 
at this time end that, the Laboratory continually he alert for the manufacture 
of % standard stock station wagon or suitable light standard panel delivery truck 
in which; the necessary radio equipment could ha successfully built, and that when 
such Strictly standard equipment is available the order be again considered.;. 

In view of Mr. Coffey* s expressed opinion that, these vehicles would 
he conspicuous and attract undesirable, attention, the Conference, consisting’ of 
'Messrs* Tolspri, Ladd j McGuire, Coffey, %. Tamm, ,and '.{flavin. unanimously recopaends 
that these bids be rejected,. ’ • \ 

- ' - Respectfully, - . ‘ ,« 

• - ‘ FOR THE. COHFEREHCE \j 

A- 

. , < \ * Clyde jToIsq^ ‘ V&g!g3Zr'-‘ ■ 



Tolso n . , <■ // ' 

■ E'. -A. -Tamm . • , 

Cleg g - . ? - - - 

{SgffRBey Hendon 
{g U Hr. Clegg. 

Rose n 

Tracy 

Carso n - - 
Ega n-. 

Hendo n*..- - . 

Penningto n f ‘ 

Quinn' Tam m- . - - y 

Ifest -a ■.li 


v E. A. Tasa ■ ^ 5 
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THE DIRECTOR , 


-- June 2$* l$ii5 


THltEXECVTIVE CONFERENCE \ 


' • Suggestion Hoi 2f > " : ; . : 

v, itmplbygef* j&W-lf ff¥ f&pkgi&l'-&gehfF. *' 

' • 'Mettitipfc. RiPXgien,. •• * 


•: . MEMBERS PRESENT: ' Messrs* RoSe% McGuire, 
Morgan, Coffey? Quinn Tamm,. pong? apd. Glavih*y . 


posi io f assignment, fufthgp f 4ui,.tdc^efaeute;bgisi7i^ 
Situation at t he present time that the- Rureau- establish' fe * 

policy of : pefmitti ng. agents a reasonable. period of time hi the 
net office- of assignment inf ffiper .diem status so that expenses , 
incident, .to the t ransfef' w i 21 Iv-ot he such as to Make it fin,an~, 
iSiO/ll-y diffiqulp,fQp: tfe agents in quesiioPijs- ; . . _;, f 

•■• 'The'CQnfetsnc^fipr-gppqsti^ to'tfye *< : y ' -\ 

'adoption of. this: suggestion Since [under/ General* Accounting.- 
Office, regulations then the headquarters are changed from- one ;* 
city 'i‘a dnothepf ih'e employee should hot \te in pa per diem f ■ , ] 
status after' he fids qtrf ved at tisn'eW headquarters' city, " 

' ■ _ * ,f >> . • . i - '* ’ ■ •'■' ’ *v-~ 

• , The. .Conference. fprthefp points gut that ‘With the new . v 4 * 

lam- going - into effe ct J illy . lj \l$li5i*wM ch till, pe rmit the 
Government io pay the trdnspOPtdtioh posts:' rtf' the , . 

families of Special Agents*.- the financial '%arpship. : faghtigned. • ' 
bp Agent Franklin in hig communication wfll: in the. future? in / 
pari* be eliminated* ' . ' «• . 


-\ Eo 2etier was- Seni since: Franklin has resigned^ 


‘ ALL aFORMA«OfL|OHTArt<EftV •> 

HER % )i& ssl M£ ' r /hi i 


V Re spent fully Submitted* 

Y FOR -THE.. CONFERENCE • 




o- %■. 

m :’#s.Sit 8 s 


cc, Sri ' Hcjldon . . 

M?.* c& gg ' . 
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Jane 26, 1945 


.Sugg, Ife*. 35 

.Employee i Specialy /igexit Milton Ellsrln 
Chicago . 




SEE MREQPJOE 



Members presents; Messrs, iadd* BosOn,; diavih, Coffey, Morgan,-. McCuire, and 
Cftlna Sams. • . , - ■ 

Employee suggests.; SPhid esployse suggests that the .criminal record of ah 

. , . individual when «.ent nut from ih^Identiflcat ion Bivision 


jat e wh 

fc fe&SkrM ■ 


BSCOIffiSREASlOHi She Conference feels that this voilid •necessitate, needless : 

typing in the. .Identification division. . It is pointed out that 
less then five per cent of the cased in yhich this inf orient i.on. was added on the 
record would have anjr interest to investigative agencies. It is felt that tha 
amount of work required would not justify, the'ssaall number of cases In which it 
could he need, , , . , . ’ . , , . . « ' - . , , 

" ' , „ . ‘ , * ] ' _ f ‘ ‘ A 

If you approve, there is attached hereto a- letter 1 to Mr. Ellerin. .so advising 
him, _ • , ' 

Be speef fully, .. ~ „ * 

- ‘ for thh Conference .* 


Mr. Tolso n . 

Mr. E. A.- Tamm^ 
Clegg_ 



.. -V I • 
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Gilvin--i t t achment 
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Trac y 1 
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INDEXED 
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Mr. Hendon 
Mr . diegg 


l JUL l !lP\ 


Hendo n 

Penningto n-. ~ 
Quinn 'Tam m- . 
Nease 

Mlss.-Gand y . . 
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T 'rSam* &a. M - June 26, 1945 . . . . . ^ 

Eagle^o©:;. $t$nogr&$tejp $&&w- ... ,. , • 

j Indianapolis * . ’ • * . 

~jt ' ' ' ! »« ‘•fWS'f / 

f ■ 5HB 25;IHSQSMi $1 h 


s& s** 





Seahers present; Messrs. £&&&, fipsen,. Olavin, Coffey, Morgan, KcCuire, and 
• %dtmfasEn.- ’ - ,---' 

SjBplpyeo -suggest si .'Shis •efigjtgr&fr suggests; that the ; $uvesfe$?r& E-8 4 •sdiieh 

Kitted on, the disposition sh^at. %dul<l -be ike same naiae tmder wh|ch the subject 

- is arrested. ' , '/’ '’••'>'■•' • * ■ '\ 

' " „ ' - ' * • \ t 

■ . :RECOMME3»mOH; She Conference feels that the present disposition sheet U • . 

...sp devised that the naiaa apEearias? -Oft the disposition sheet 
^kohld hp the .naih© tmd.ei? which the indiVidttai is .arrested. The Conference 
does not feel the form, should he changed. ■,* '. ^ * ,■'/•./; 

» ? ' , ; Xf yon approve ^.thehede-., attached hereto a-letter to Mies Paris • 

thanking her £#* *’ 

' •, . ; ' Sespectiallyv ., . 

; , ', ' ' . .-' ■ 3Por tM OojnfhJrehOs . . . 


Clyde Soison " " ’ • 

A *<’.t 


Mr.. Tqisori Att achment • . ' . 

Vr i'lie ^ &jr ~- $T\; BPn&Ph 


Mr. Clegg "v 


\ V^jj- 

mW: 


5*.' A. Saam 


$ ; 




- (/A** 


*■ ■■. K*w { v 


II ML 


L. 




^thmg 

Sugg. Ip. 40 


dune 26, 1945; 


^ Employees Special Agent Ralany .£. hupujr 
/ Miami 

VC-/' 
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£0. INFORMATION C0N.rA(N£fl 
HEREIN 1$ U^lASSi ^j^^^ ^ 



•Members- presents Mosers* i&dd, Rosen* C&avin, Coffey, Morgan, KcCuire, sad 
-‘ - * <£uinn $a&6a.- - . ' : . 

S^lpyeh suggoatd.s Shin ample yee n%6etts i^t' the ^"dreau incorporate in the 
. • . ~ , training;, schedule of the re&l Rational ffolica Academy a • 

system of instruction of civilian registration. similar to the system presently 
used in Miaai leach, Florida. ' 

• ‘ * i? 

RSQ6:4iH^SA3?I01l? ’She Con? ereftea Reels' that such a suh$ee.i he this should’ not. 

. . he added to the' curriculum of the Police Academy. It is felt 

that instruction .given ou identification natters during; the Source of the 
Acade^r adoguately cover' such a problem*. ' _ , 

' ,If you. approve, thorois attached hereto a letter- to Mr.- Ihipuy thanking 'him 
for his suggestion* . ' 




.. T oison Attachment. - 4 

. E .. ■&. .Tamm 

. Cleg g ' .* ' 

: -Giaii n-cfr - ** Mr. Rendon ‘ 

: Mic hois ■’ : Mr,* Clegg 

. Rose n . ■ ■ ' , 

. Trac y. . . - - , ' 

. Carso n •* ■ • 

. Egan; - - , 

. Hendon 


. Penningto n. . 
. Quinn- Tam m ••• 
Uease . . 


Miss .Gandy_ 












ict • "ty'to'jtr ^ v 


v^** ; -y3 ^jRKAa^ — -JWW .^t ., ..1 ^Z*rt*J*+. < T- J*.-..— .J-JW-W^Ay. wa ffi .r-*-' at htt> _ 


EPM:HD 


THE DIRECTOR 

} ...•". 

EXECUTIVES*- CONFERENCE 


TBI NPA .GRADUATION EXERCISES 
JULY 21, 1945 


» , Attached Hereto is the program for the FBI National Police.. 
-Academy* Graduation Exercises for July 21, 1945 as approved by the 
Executives 1 Conference on- June 29, Messrs. Tolson, Glavin, Ladd, Q. Tamm, 
Rosen,, Coffey,- McGuire and Morgan Being, in. attendance. Also attached are 
appropriate connhunications. to; varloiip Burean officials ^ith respect to- the; 
Exercises,., .' - •/ 


CG --'Mr i Rendon 
* Hr* Clegg 


Respectfully* ' , 

for' the COKFERMCE 



,/ Clyde Tolpon 


'Z?s 4 

E. A. Tamm 
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.Me; -E. ±. -SinT"' 
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Mr. Ladd_TIIZZ 
1 Sc. Mlchol s- . 7 

Ur. Rose n 1 

Mr. Trac y . . . ; 

Mr . . Carson___ 

Mr. -Ega n 

Mr’. Hendo n • - . . 
■Mr. Penningto n 
Mr;, Quinn, Tami l 
Mr. Nease -. 

Miss Gandy • -■ • 
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feaghat mmfiwmsm gamsgBoiBs 


INFORMATION CONTAWfcU 
KEBEIS JS UNCLASSIFIED. . 
BA^ BY^LS 

Xha nopforondo eon«idp$ , 0& fteo nofuisitiGn inis • - ' ' 

&£ noQ&mKrj s^tUo jtgeatfaattioc i areSltttftiii jbfag ■ B ra^oanYs isag^ifftan oo 
radio oOh^ttnio&fcioa Q&mnolfu fho .{fohforQSd.o hcivisoa alTthO 
um jfbi. hsy -swtNorisod to £&. aal otiliadh an Jhe .loBg- 8 - 
distance aoSRipals&tipa d&fcSttits & total -of .22, ^ft^io fraqus.aaiaa* Xh ift . - - . 

t&h spinioB ,p£ our radio th&t all 5& <a&. f&9Q£&tsry for tho gmop®?' :* 

operation of ths pr«etst*i. Su^a4a-’"4#t^os‘l£g»- ‘ 3Hio&h 21 ^sqhouolos **•&. alifi^sd^# 
k to tha Bureau on & ’^l§ ,053l^ and this &aaip« is generally 

hadorafcood to -m%& tho $jt t ho star sM ife-hontha th^rhdftorv '~$bm . 

ib>m$ ^ a^Baasd’t&at hhthh^i^tioao #121 tdooxso ilftfrhlisi j&vaihs af the - 

iho conoid^ lore of ioDtiiitica tfith. IspShi. . .. „ , 

- • * ■ • . 

. fho Gontwmm m$ ahvltad that, of tha^s 21 f&die> frovponsissa* 12 „ 
',??eFfc obtained : gj*m ps^tfi- of its spootrUEt provionsly hot-h tho $nit0d §te&s$‘ 
m& *&a,t $$&&£$%$ th^ro.Meai tts twfc.s ^m«©h thht *» ^onld *• 

hl&h id got t^BQo* ass s, '!&*£&'* ■$&&.■ tug $ ^pp^&v tp.’fce- 

qaoh that ««f. oca#4 got farorhtlh action ©ih $bhf #£ tho&o ■$#&& hhta&siod iy $h$£> 
■aaowitfi- to/*msidiao ooAfiaos.titsh| in that th&ir hj ihiO'^vos^iinoat. • 

, £e«s oos^orolnl obshuaAo&tiOh a^sspay holdorif* $«id& ha fj-egg ^i^aX^h>; , '^l’OpiOs4, _ 
Eadlo* &tsr# GiNor# of tho 4 dss# fsw j^v&Wi thiols sio^e. toish 

dafinltoly sdlooatod .^ch iato thof.o npcseial hF othor apsol&l aosyleos 

i. djihtamoo* hoM- *£ 




•tho fiaoatidtt ^S4Jt p^oasht&d io^hoth#; : p£- Mt thi^ ih ttm 
approphiato hp|?iichtion to tbo> Xttto^dogi^taoht Ehdio 

fow ' ^hothor to o^o#y"foa tho 

12 ofe"^p.ob; 'ih^er $&jT 0hahto oh to- tsh fbh ■£$& WL hpon 

tho thaoi'y '4&at It b$9mm $axt a^t&iss of tls- • 

' RYittoo to p£©vi4#' tte mo&fyk -6$' $$&&' &&i&#L.p: hshstita 

■ -’V^oee frshhdnol^a h^o atilitad .aidoBt onti^oly th ; $pc*&to\ ,' 

44^' phhfea^eloa *to: Phofta '^loo> thdho^hgo ®ei fop ott|? 

SIS (dholodin|S. a. to Otiaish#- •SnaKdaK- if in. g«sM4»tdbo tho. insnlhr 

.po.aoo?hion »»twa«lc 'is “6Xjt4ft»feBd O'h ^ to’ '•&«?■. '“' 

f2?©4tjsnoy neodf doth to soMwhos?o hrodad tho 12 «feisp *rd«ld 4^a53»fiia A ■ 

, ' ■ '■ - it't*.',Oof‘foy -info^gied' th# dchfahono«,tfet,h h'^d fight i^f % ^pootot-' 

i».*» - ' • tthUUKDisU/ -. '. , jL»/ -7.y»« 


po^ahent aythhsriaatitnofr 


Clegg 

Coffey 

Glavln 
Lad d ~ 
NlchoXs - 
Rosen ~ 
Tracy. . 
Carson_ 

Egan 

Hendon 


(1) Mmvm ^hdia hpte^IS^^nsl^rod 


dofinltoly ^ehO«dod ft | 


Penningto n, 
Quinn Tam m . 
■Nease_ 
Hlss-Oandy- 



,(/ 


ns 



ffieara 


=3 S4JU:l4-' ^ 











qo^oyeiaX .fi$J&<|a- m$ oih&s? 


q) tf&.r&Mq goaaiites iq- rtfr# dofJaitoXy t# a$jr '. . 

m bfato W&8& ■ 

,'* '. 4f pxrx&.iaivts® ^sapttXJte^- ^1*4 #$fch «& lih# ’; ., • 

.:%*• jB&ftfc’ $k *»&%• $&* »|5^ii«a^lqa»’ ; &.t; ffe&M&fe/' 

a»^ivi»'*jfeYf' fent, »int»/ittiv tuif£ei»&. -Ishf*. rttodl. -jani* tMtottas *vh«st- 


W-.'Otir 4s$$* $$p AN> >• ” 4 • .; *. .; , .. \V' .f 


; £0* p& 
<zmnd% i 


'psu%ijf if ;^^«hEbc!*wSL - ^«*- ^| risii^$KSc thfefe.tspqa thq fkWb . 

■fflf o§p 

'*,$& $^$|s ««£ ,as%ifc$*iJ- •&$& rsfe?6 am? isa^sisy 


,. ; «s«l eQPiM,# qui? ij&^im . 

• ' ‘ ' ' : ’ ' ■- ■; . 1 •• : ': ’ ; . •. |oI-I0S|M^e ./ "••. f r,- %'■ ■ •; ' :/'; ■;'. v 
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THE BISECTOR ^ 

'EZECHTI7ES CONFEREHCE 


Suggestion f 39 r * j, 

fiagiojreer -SAG !)• J^Srjp 
• Oklabcaa Gity 


; June. 30. s .1945' 


'm INfORWATilK CONfAlNQ^ 
HEREIN 7 $ UNCLASSIFIED. ’• ' 


:on. June 21 , 1945, the- . $tX^Hu-M-uej$ : &ptvf4)r-e7$&d$ ■a&u*- '• 
Sistihg of Messrs, Toison, Glavin,. .Coffey, Ladd', McGuire^ . \ . M 
Morgan and. Rosen, .considered the sugges tibh of -S£C-B.fyce 'I * ", 
ithat the Bureau: issue instructions to all field off ices; to 
rrenort 1 alfikajor- o ffenses: in Which deserters ■ o r discharged 
veterans are^Fnown t.o ^ ^ 

Ims-tyeenr-ei^ handling these individuals f\. Mr., -Bryce . 

thought, also that the Bureau might desire toJfcoiwil e statistics , • 


in order to combat possible criticism in cases where Spe:ciaT^~ 
Agents might necessarily have to resort to. the use of firearms: 
i^^lM3Ljd£3changej^ or/fdes erters* 


. - - ; ’ The. 0 #nfepen&e\%i$$ -.$%&% 

the- issuance; of such ins tructi ohs by - ■bulletin ‘ to the - field, would 
be most undesirable, it w as also fijt'di'padie&'phat' #fc$sf iU jfc\topi& ' 
which can be handled on a personal b qsi s wt th * the' MAC'S du rin g • 
the- course of their Visits tv Washington * ' ' / • - 

'A letter to SAC Bryce -is attached:, ‘ 

; '•,-•■ ‘ ' W.', . RespeoifuI2y 3 ;• ••' ... ^ 

’ . ' Foh'hhe Conference - ‘ 



OlydesTolsop* . 


E, A,. Tamm-- ‘■\ i . 


cc - Mr, Clegg 
Mr,. Hendon 


Attachment . 
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June 30, 1945 


Sugg Ho* 
Employees 


63 x \/ 

SAC M, B%Jihodes 
St. Paul A 


00 


ft s. '•>' y **c.*~* jf- x * 


stJLS 


MEMORANDUM FOB THE. DIRECTOR 

Members present: Messrs, Tola on, Glav.in, Coffey, 

Ladd, Morgan, MeGu ire: and nosen, 

* 

Employee suggests t That the Bureau discontinue the. 
practice of not placing im fsealed. envelopes addressed 
to .Bureau emoio.ue.es such Matters as transfers and 
Tettef^anhOuh c ing raises in salary, etc , SAC Rhodes . 
recommends that the Bureau revert to its old policy 
of placing all each material in a sealed; envelope and 
addressing it to the employee ■ involved , 




* RECOMMENDA 11,021: Unfavorable* The Conference 

unanimously recommended unfavorably, feeling that 

’ the. instructions that were Sent from the Bureau .on 
November 2, 1944 adequately covered instances where . 
OonfidentiUl or personal information might be sent 

* to. an individual employee from the. Bureau, in which 
instances sealed envelopes are used, but that the 
great majority of routine types of Correspondence 
can be handled, with the. regular Bureau mail, saving 
a considerable number of envelopes, and postage,,. 

* x » > 1 . 

A letter to SAC Rhodes has been sent. 


Mr. Tolson 

Mr. E. A;. Tamm_ 
Mr. Cleg g ' 

Mr. Coffe y - . 
Mr. Glavl n / 

Ur. -Lad d 
Mr. Nichols - 

Mr. Rosen 

Mr. Trac y . 

Mr. Carso n . 
Mr. Egan_ 


DAlU 



Mr.. Hendo n 
Mr; Pennington 
Mr. Qulriri Tamn_ 
Mr. Nease_ 4 
Miss Gandy 


cc Mr 
Mr 


Rendon 

Clegg 


rR 4 




Respectfully:, ' 
FOR THE CONFERENCE 



■tVti 


* ■ 

f0 Clyde x Tolsofr 

aSIDEXED If 

r<7 ’- 1 } fy. 

* iUS - 4 



rt/- 







Sugg. #o.. 20 ‘ 


^pJU2r<ftf-* 4y0fl£‘&o4r{r£X?tidd?^& 

K&tf kamn z/r^ * ->^ 

• ■ .‘£ 

MMAftSuts. ym 'ptifr'.nt&to'piSK 



Ucnbern proamtt 


Umpldgea suggests? 




■ .mm* mm* sir < 

• $&*£&• %emtr& fen UichclQ.f mm and J2pcr*n ? . 

** * " i 

manual he chmgc.d sc that, in addition • 
.t $ i^orateop ^presently required to be 

suimitted te an office of aetignment. men .a 
fugitive is, -apprehendm, %te omding office. HU 
tmimie inljiM&iat cm divieton^ - 

y artfo- In ttftfefc the:.A md_ief the fugitive ta -• 

*fce present requirement 
being, that the. . tee rase piece a/ return M - -' ' 
shown* \ ■ 

, jya£?e?‘,sbie« -, £$ft present syeWn has been.mUe- 
' faeimly operating for mng yearn and seme" 
Simpler and Uce mb Jed to error than the em~. 

. procedure* If the macf place is vhiek 

..# vend 4 ? to te : returned is knem {m tfejfcrem- 
MiSeauriJ$ the ftsdtciai district’ and dipi** 
Hm (if any) H tsbich this place is located can 
uZpciue be easily and definitely deie rained* the 
Untied State s 3ti or n e \m iakts band Pa «✓* 



register^ memag the mmmge of - the veftcis 
Judicial mpiricia mti their dtaidtme* On $M 
other hand* it maid not M posMhZe to dct&mine 
me emet place returnable & mcice to rammed • 
atilu. ic the effect that it. i». ■*«. m» *«. 


p.' Tolso n- . 
|!r. E. a: 'i‘amn 
p. Cleg g , '„ 
p; Coffe y .»» 


• OofiGy . ^ 

:• ^vin: Impleym adpiMd by letter*.. 



9 



JMsMP 


J 




• ' $hor M&eeuMi 0 . 

f - - <k - .x , 

mmm 


- • th$ '$9%f6r4te€ srt s$$ iv4B$. 

htj-Jttmwm ffttepft* matting. 



49 # &W>r eZ#$M' ®H% . : 4$$#®iiph •■&&*!$& 4X£&»*£# ‘ ** 

#* -rMtimi- Mem * ^sa mM&? Mw • / 
mmz& •&# iaf/mdM mM$ow&.4(M vigprzup - > -".. - *.- ■ / 
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.Mr. Tolso n- ' ‘ . 

Mr. E.^A. Tammy 
Hr". Cle gg ,.', ." - 
Mr. Colley 


Mr.- Glavl n- ... .-. 
Mr. la."d a - . . • 
lirt Nichol s -tr 
Mr. Rose n 
Mr. Trac y -. —.: 
Mr. Carso n- - : 
Mr. Egaii . 


Mr., Hendo n 

Mr. Penningto n - 

Mr.- Quinn Tamm . 

Mr. Nease ' 

Miss Gandy. 
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THE BISECTOR 1 

^ : - 

- *THB EflgCIiliVE C 0 EFERE 3 GB- ^-. 

a-- ilXgHT DUTY P ‘P«E V ijABOHATOBY 


' Huns 29 > 1945 

fid mFORMWON CONfAM 


The Conference consisting ofilessrs.-TdlSon, Bo§en, llcGuire, 
Morgan* Coffey* Ladd, Q. Tamm,. and Glavin. considered the 'night shifts 
in- the Laboratory, including; the mbnitpring %oxk from the lf$at pf 


The Special Agent supervisor is considered. essential. He receites 
police officers from out of tom who bring. in evidence and urgent cases and 
.also receives evidence and Urgent cases coming in by special delivery and 
arranges id begin work where necessary on these,. The. night supervisor likewise 


requests Btife received indicating tllg-t l^va-LL t>e, nc^aeci,. sqmetxsi©?' nne xoxxpwxng 
morning in court* In addition he handles the incoming .and outgoing, telegrams . . ** 
through tin evening* This assignment, is rotated among the. Special, Agent • • ■*'-• .. . 
examiners of the Laboratory* . ' ' * . ' ' ' . * 

« , ‘ ' c ' J ^ ‘ - .. • 

- The, remaining nighttime radio monitoring operator is needed to cover the . 
monitoring -of those priority circuits -which are scheduled at nighttime i, . This^ 
assignment is also rotated 'among the monitoring employees* \ ' ^ 
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courcp o^inyoatigal/ioae ? partieidaP3y the various- Traivor 
' rm» lii, the alternative ho puggqoied, that: ?;ore this not. 
mHbd : advisable tho Bureau. suggest to agents in the field 
thoy.-nako .photographs greatly reduced ijA-nisd of ouch 
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. irnfavobablo,. fho Conference fait < that thare nbuld be an infinite ' 
* variety of yarions^ypes Of f oras ‘ti»ich jaic^v : heed to he ;coa- 
..sidOrpd should the 8vof^'-0&aQ to • proved# 'afpnbtf triib photoi^phio 
copies' greatly reduced of the itoah lAieh Agent Brent' ban in. Mnd* 
St :nho father felt that in those instoiices there an agent fools 
it neoossaj^r that ho hate ouch a photographic copy, it r/ordd bn 
entirely possible for 'his* to sake. bis. am photograph* In- this- 
regard it T^s/iioted that Agent Brent had. in Ms possession n- • 
yedncfd photograph -of -a oafcera d^osnro ohaft.*. ‘ ' 
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i • unanimous opinion that 
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: C -'do* Wh inform- 
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THE EXECUTIVE CONFERENCE 


7/3/45 


s^uST 

iEREi^ 


Executive Conference of Jung 25 th* con- 
sisting of Messers, Ladd , McGuire , Morgan, Coffey* 

Rosen s Quinn Hamm, and Glavih* cons ider edSjpff ice hours 
for the Man Juan Field; Division, ■^7\ ~ — — ■*- — — 

. : it was pointed out to the Conference that 

information had been received from. , the Special Agent 
in Charge at San Juan that he Saw no justification for 
maintaining the' radio station at San Juan in operation 
late in the evening , He further advised that during a 
recent survey, no visitors called at the office and that 
it was extremely rare that ohe called after 5*30 P, M,-, 
and: all that hope been received have been of a .routine 
nature^ that there has been, only a moderate amount of 
radio traffic: after 3:30 J 3 *, -M,.* and. the. incoming messages 
have, in ' the; great majority *, related to Selective Service 
matters which cannot be handled until the following day,' 
There have, peeh no. fecent instances of urgent cornmunica-r' 
tions from the Bureau reaching San Juan after 5:36 P-, M,' 
in the evening., • „ . ■ 

The Conference*, therefor e, . recommends that the 
San Jugn Office Close at- 5:30 ?».. M». as there does not 
appear to be any justification, for the office to remain: 
open after that time* and that the' office hours in San' 
Juan be. 8:30 A, H* to 5:30 P, M* Should the Director 
approve the Conference 's r.eoavmendation, . the San Juan. 
Office will be appropriately advi.sed, . 

Respectfully submi ited, 

- FOR THE ' CmpERENOE 
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■ Ehe ^geoutive Conference . Messrs. folaoa, Dadd, Morgan* Hosen. 
McSaire* Slavin', Coffey, and Qpdhn date® "being present* considered tho Might 
and Midnight force of the. Identification; Division. 

You are advised the Identification Division .-presently hap- oh duty 
frosi S\ SO ?>?-*.• to 12* 00 Midnight seven. dEployae's^ and f roffi lifSO W* to 
6;00 A.M., four employees. Shese are permanent^ assignments. dha employees, 
have been. on these assignments: for a considerable length of tiae. It is 
felt the employee* are necessary to maintain the- Identification Division , 

» on a twenty-four hour ■’basis. ; , * • ' 

2Jhe Conference hnanisphsly recomeads that the Might and Midnight’ 
. Skeleton forces he sjaintaihed in the Identification Division. 
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EEPIIYEg SUGGESTS;. Shat the. Bureau edneidor tM .doplrobility of kePpfaijJ^ Ldrin^ 

tablotp availablQ In the field offices .for uco by ngmtaiskea 
- / . ■ ; they Sacoao very tired as* for 03&%le*. -after they have utadrad . 

• - 0 # pisinrpfS2#t<s^ .$$? period df t$jfca* ' ' 

BSCOISSSEATIO^t Unfavorable* The Conference felt It 1720 not advisable iP plac'd 
In field offices 'any drug of ibis type Iiiacsrucb aG natters of . 
this .sort norp logically can be bandied on an, individual basis,, 

&s?lo 7 ep advised. by letter* . ' . • . . , ; ; 

■-* " - ’ .. - "■. : ' ,. ■ ; 

■ . . • . . " • . -§osbo6tfullyj 

- . ' '** • - *' Epr the donforonco. 
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1/2/16 


•SUGOBSTIOil t -v 
QSSOZESi Cl EOhard little 

I, T otr, York Field Division 
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3£M&T£ WZSBW'i HoQsrp, lolson, Boson* Ladd* lEchols* KcGeirp* Coffey* 

Hendon* Q* Taa&s and rorgan • " ' 

. i£iPLGI£> SU.G0ESX8: that tlio rule requiring ihe)l ^raaol!G ^ o f art ngont. from one 
, „ / • typp.of ivorlc to anothe r every else months ehot&d not toe 

Polled M^5p; peso; of agonvS working on Conaunist hatters*. 

‘ HP observed is this, regard that it takes an agent approximately 
nix months tp: learn the background on Coaaanisia and to get a 
■ good idea o £ the parilcxlnr subjects under investigation* 

f ' < 

. $he- conference noted that at the present time „ . 

h&s beta* Rested -to vc&ima. Bureau offled-cte '* - •• 
* ■ -arid s^eptod &M& tp ietonaiho the advisability of continuing . 

the six-soath. tfUlo pa it presently exists and that pending .' v 
* further study it whs not advisable to change the rule at this. ' « 
, . time,. ■ . - < : ‘ > 

Baployoc advised by letter# 5 . . 

, ' '._ . • , ’ „ , . '■ _ „ - Besppptfuiiy* 

i ? or the Conference . 





&■ 



Glydp^plson: 


cor hr# Hendon 
' . hr* Clegg 
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Mr. Tolsoil . 


Mr . E. 'A*- ii'smmj 
Mr. .Cleg g . . 

Mr. Coffe y. 

Mr. .Glavin - 
Mr. Lad d - , -- • 
Mr. MlcHoi s ~T~ 
Mx. Rose n 

Tracy. - •- 


Lfc. Hendo n . 
l!r. Penningto n . 

|!r. Quinn 'Tam m wy 
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ties Garil y y» ! >D^ 
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Bnployees Special Agent George //. Benton 

muston 

Qt-J C* y ——^■'■*‘■ 7 * 


MBMvBMmm pm ms miksgtps- 


mnhe.ro present) Messrs, folson* Gist tin, Seif ay* Mo.rnan for 
' Clegg, McGuire for Mehels, Zadd and Mdsen 

Mnplcyee suggests? What it be- a. regutremnt to preparing reports 

- to set out tbeJ^sgjsstpMjui^M^utonohtles 
similar to thf m&ner % n -whMnde'sc.ri pit one 
of persons are set out in reports* so that 
- e anpl e is descripii m data relating to aoto~ 

■ '■ Mobiles involved to Bureau investigations - 

. .. . ‘ vW' be available and ess Up located* 


wwmmBATjms ■ 


Unfavorable, ft was regonmn&ed that no 
requtrenmrb be nude to set out descriptions 
of aut mobiles in tabulation forn inasmuch 
gs it is -believed the present net hods cm- \ 
plsgsd for. me 'dewriptim af mtsmebiles 
t nvolved in pure au esses is adequate* 


Employee advised by letter 





SS-Mr* Mandm 
Mr* Clegg 
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Mcspactfully, 

bob fm mimAmcM 


Clyde fplson fs . 
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M.*. m? f&ntX 
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TEEpRECTQB 8 ' - . V 

/, . THE EXECUTIVE CONFERENCE V 

• Suggestion No,, 51 : 

• Employee; Peter G, Both J ’ . ‘ , 

> * ’ ' Syracuse Field Division 

* * *'“* ' , '**•,* , 

*' - - . . ... • 

' MEMBERS PRESENT; Messrs ♦ „ laddj .’ McGui Peg Mqr~ 
'garij \'Ccffeg x Ed serif, Quinn TcaAm- and Slav it-,. / 

EMPZOXEElS SUGGESTION:; Special Agent Both - 
suggests thgt the various: '.forms,, suet as' the list of 
'SACs? tfie. territorial allocation iibts^fhe' pfepqred, •, 

■ 1” ‘V G .*?** mill fit tn thgjfBI EmdhgoTCi . 

He believes su:ch, forms? containing dataoi reference^ * 
material^, will be mere conveniently handlfd^and mope 
' readily available if they fit the FBI Handbook,, < 

* * \RECOMMEiwatiON tjhe Conf er gneej after par el' 

; ful consideration of the suggestion , , is, opposed to its 

• y adoptions that if the: forms: were prepared iri the eise 
suggested by this Agent, they, would be, too small' insofar 
as the print is concerned to be utilisedion V practical 

, basis and would be merely a duplication Of the forms and 
lists- presently used in the divisional offices, Should 
the Director dppirove ? the: Cpnfe fence' t: s. tepommekdation, 
the attached, letter will go forward to this Agent, 


r f 


,Mr. Tolso n . : . 

. Mr. E. A. Tamm^ 
■ Mr.' Cleg g - 
•Mr. Colle y. 
Mri'-iSlavlii'. , 
-Mr. Had'd . 

I Mr. Nlctiol s 
Mr-. Rose n ...... 

Mr; Trac y 
Mr. -Carso n - r - 
Mr. Egan_ 


I Mr. Hendon; ; 

Mr. Pennington 
Mr. Quinn Tamm" 
Mr,. Neas'e 


. Alt INFORMATION CON fAINEft 
HEREIN /IS /UNCLASSIFIED .» 
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FOR TEE CONFERENCE " 
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EC -Mr, Clegg' . 
GC-Mti Hendon 
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scscoxivjBt cmFfPfuee. 


‘ VzM 


' , Wi INFORMATION CONTAINED 

SU&3SS7I0IT 072 HEREIN iSiiNCLASSIFtED 

m'wm:: ixic^ wmsm, 

. w iora: office 

U3IS2SS -fBESSEtf* Hessra,- Tolson*- Boson;, ladd* KicholiB* IfcGsdra* Coffey 
■ Hendon* Q. Tam and Horgan, 



otuhbc saasgsss] 


fiaowiwJAKoeis 


That the. Bureau. ssay desire to Offerj^eoial training to 
girls tho are Interested in inere&obgPi^ 
speed t o- handle very fast, dictation* Mss 
suggested in this regard that question, and answer statements 
for esaaplo, require speeds probably in mama of 220 words 
. per sdnuie abd that the requirement of 12C. words per minute 
did. not hqqu all of the Bureau TS stenographic needs* 

OhfarorablP* -The Conforonco folt that the Bureau standard of 
22d words per minute is entirely adequate for all Spiral 
purposes, and- that In those rare instances whore it Is necessary 
that dictation bo taken at a greater fats of speed there arc . 
Stenographers available to handle such assiennents*. 


hsployee .advised by loiter. 


Kospeetfully, 

Eor the Conference 
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. qci,. Hr, Hendon 

Mr. Tolso h '■' 

•Mr.. E. A. '.Vaaa » .»•>* 4 
Mr. Clegg_ 
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Mr.. Hendon 

l\!r. Pennington' 
llr. Quinn Tamm 
Mr. Hease 
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Employee? Special -Agent miU.au dXSub <5 , r 

*** ***** - ^ 

MmnMpm rm ms. nfLEorm 
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V*. 


-Member® pramm 
Employes suggests? 


marts* Tolaon* flavin, Coffey^ Morgan per 
mmre for mehoM^-X&dd and men 
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Employee advised 


Wtiontn a manner which mil mtclmF~tp 
vba member & of the American Meg ion how thou 
Oaftbp uosfjrtlpful inso operating pah the * 

thin latter to be- distributed he: the Cent- ' - 
manner e of Post® thro ugjm^^ the gauntry* . /?„—■ 

Vnfamrabla-i Xt in 'bcxf®w^ u prcpe r epitaph a 

1 At?® % personal contact 

w*tfi Moat Commander® who. reamn&nd individuals 
who .can be gf pc&stblM a$si stance to u® -and by 
appearance before m$t# and esfpUUim the 
Bureau # jurisdiction to the- members at large, 
AAA nQt Mere fried in. developing- contact® 
with the mitre. 1,:$W*Q0C legionnaires in the 
■ comtry gut only in individual Port Commander® 
cm Xegipmatrc® lambed ip key spot® and it 
ig felt ihp service they Hem rendered during^ 
the mr and the- naimer in which these confect® 0 
haw bem -handled haw asm quite, satisfactory, 

i / y ^ — / Q: CT </& ft • , 
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|i!r. .Hendo n . 
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THE EXECUTIVE CONFERENCE 


1 -Agent in 
Ghaflptte Field Division 


Suggestion 

Employees 


No * S3' v J 

Leonard Riffigebet 
Assistant Specia 


Alt INFORMATION GONfAISfck 

Charge 



“•MEMBERS PRESENTS Mssers* Ladd, McGuire, 
Morgan* Coffey* Rosen * Quinn Tamm and Glavin. 

EMPLOYEE IS SUGGESTIONS Weber* during an 
inspection of Ah e xAutomobile Register of the New fork' 
Division * felt that iM^tiiieed- by the New- . • 

York Division to set out whether a car is in Service or 
but of service should be made uniform for all offices « 

A Sample of the card ^system is attached . ' 


, The availability of the automobiles are 
recorded by blue tabs on the card* 'When not showing 
more than a portion of the tab* the car is in and can be 
assigned f J/hen the blue tdb. ts : outspread across the • 
bottom of the: card* the car "is out and not available for 
assignment* " ' ■ 4 


RECOMMENDATION : The Executive Conference does 

not feel that it should be necessary to have such a system, 
installed in all divisional offices • In many offices* such 
a system would be an unnecessary refinemeniand would not 
serve any useful purpose* The Conference * therefore * is 
opposed to its adoption for all the divisional offices* Mr, 
Clegg is in favor of New York continuing the system* and ' 
the Conference has no abjection, to the New York Office con- 
» tinning - it* There is attached hereto a communication to 
Special Agent Weber concerning Ms suggestion* 
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.. - EECOii; iS*JSATXO;iS' . 'Shp- ZmZcmtim vm &t t&a m4x&m Vmb 

* ‘ ■ **w»i»^a t» tb« vXbm$.t% #is^aisitio;i &fr thin 

afs&fcm. scarnot bo ran&eH i&U- tfes*.. x&a ■ 

.. ; ;■' ; ttot $19 wiafAm - 

■ '' ■ - fat- % &mW>®. vgmb <zzmi ®pim ^ieh' - 

-, the £tis?$&u i'$ «ov? marking, Hhm iJsia mv& &a Xoiigoy - 
. bhait £&ml xmaMxi*e&Sm wtU. Ik «iWB to 

tteaMlggoaitioa: of -tfao station, • . ‘ 
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Bmplpyee.i Agent John B* Li ttle 
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’^rihdr$ .pvelamtt *' ‘ , ^rsf^ir-3.'* ' Wu&w WewMn,,}^ieg f _ , /: " ; j 

v _ • &l$0g* ifeM-ph# figadM '■ ' '' " 

Bgplayes; mppeeM* Zth&t emptdpratim M giviiti to j^ $S$$ug/ 0 -/■ ; "\lj 
1 '. - \ . - ;■ ■ . ’ ‘at the Sent.. &/ &QUenhn&nt .and - ‘ - v 

r, 1 ' ■ - '.• ■- ' . • Ar ay end Ba m eprlal -Mm&re *#&&■ pu>me' •: -‘ 

'Bin&ggt e^^^^^%SQffatTouT* Illegal ‘ fMarinn jtr# • 



U * and f iled $M>. - ■*. 
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. Subject to the Mrectcr f c approval ike attacked pom* 
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s.\. jct, hJm?z 

ifTitt&r / \ : » 

20HBEHS HESSSEfs JJatero* TolSon, Eaton, tadd, glehels*. I&QUirdj Coffey* . 

. , ftofttea* q* fasn and l&rgon ‘ 

JI#XQ2IS IM&SS7SI That ite, Bureau- consider the advisability of including 

in thgj^^firylca- jnnte-enlTM a uariod of discussion 


relatin'* fa teS^rlca cc-S th e various -age nts have load in 
the ace o^patosta* ^ — — 1 ’~" r 


^favorable* There tee' recently been in the In-Service 
‘ , ' cuis&x^ur* m pptel foru& purled deteted to- a discussion on 

• ■ , inVaati'gativa techniques teich tee: reetetly discontinued in ... ,. : 
- ,* -■• - the one teau? jetoweillteca§ ted 

plants,,: Ssperience indicated that agents needed acre of the 
latter type of instruction and that the discussion of .investigative 
too lumpish was* tepquatoly provided for, in the .course 'pf the 
practical ciajor case xjork* ,. • ‘ 

• "" jflX INFORMATION CONTAINS 

' Bsployeo advised by letter* flERElh^ jglV ‘ . 
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: Mr. Penningto n , 
| 1/x. Quinn Tmi g~vy \' s 
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! Miss Gandy - r 
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$X INFORMATION CONFAlNEtt 


HEREIR IS UK 
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2£ ®& 3KS Spusfaj Tolsoa> Boson, Ladd* I&cfeolsj. iSsGtairo, Coffey. 

Hendon* :££* Tassa and Morgan#.- ' ' 

SiHLOXES SUCOESfSi Shat the Bureau coasldOi'f^oHsiiia^ th^Mi-c-~sionth trnvmfW* 

.yiaiapca squad to squqilin^lje^^ 

. requires si# nontho for agents to beaoiaa ■mall, (grounded 
ia ffia|or cases#, Xho enployea further felt that the Koralo 
of the office uac affected adversely by the rule and that 
amenta- \ 7 ho bosons interested in a tarfeiCjaar type -of rtork 
Idsa interest ns the. hix-iaodth period nears because of the . 
Knoyledgo that they v&ll bo transferred to another squad. . 


SSCO^ISCAXiOlii 


Unfavorable# Xbu Conference noted that the advisability of the 
six-nonth rule lo presently being considered by various Euroau 
Officials -and it $&> not deozaed advisable to change the rule 
at this tine- pending the result of this study# 


advised by letter*. 
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THEjjlBBCTQB 

TEE EXECUTIVE GOHFERENCE 


7/6/45 


The Executive Conference of July 3rd, consis- 
ting of Messrs + Tolson Tracy , Hendon, Hichols, Morgan, 

. ’Ladd,. Eos en and Elagin, considered a suggesti on^ submit- 
> ted by Special Ag%'nt¥0a r son that a Bureau own e& kautomo b ile 
be- made available to 'the STS Office gt tyfsunc i 0 n/~~PafagMgy 7 

l ' , . Mr* €af son pointed out that since September, 1944, 

• an automobile, has been rented On a- full-time basi s with, 

-.. Bureau approval Me at fir st paid/ §95*00 a month for this- 
car* The cost was subsequently raised to $100.00 a month? 
■and in, April, 1945? ,L he owner sold . the oar* Ve were unable " 
to get another car until June, at. which- time' one was 'rented 
at a cost of §113*45 a month.: The. Legal Attache at Asuncion • 

has advised that the automobile is. invery poor condition 
and constantly needs minor .repairs* ft is' pointed Out that 
the Embassy iS: several miles from the" business district and 
that -the transportation facilities, are unbelieveably poor, . 
and it would be much mope economical for the Bureau to- pur- 
r -' chase a car for the. Legal Attache. ■. 

„ ' The 0q%f eren.ce unanimously recommends the purchase 

' of a car from = Bid funds for use by. the Asuncion Off ice* 

Should you approve? the- Administrative Mvis i on will endeavor 
• to purchase such a car- and arrange for its transportation to 
Paraguay, 


- v . - i 


Respectfully submitted, 
FOR. TEE EOHFELERGE 


. . 1|30 JULi2ig-si 

/ ^JS . 

■ ■ E. A* ^TcUm. (nu^i ' f 



CCr-Mr. „Cie : gg 
C C-Mr . Hendon- 
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'XSQVTXTB -CONFERENCE . 
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: ALL CONTAINS 

HHREifi ^i^CLASSJRSa 

iSt 


, The ■Executive Conf erence of July Erd) don-; 


K 0 ,. Told oti) Traqg) Bendort^ Nichols j, 
.Morgan) Ladd) Rod eh 3 and. Clavip) consider ed a request 
.pf Mr, f Carson for the purchase of an ^tOftonobile f or ; . 

le »• At the- p r es ent t — « 5 

QffTe.i < 0 [gufidhdEil.e., at Batifiagd ft t pup Eeg.aT At tache 
and for pup foli oe Ida is on Agents' assigned to the Santi- 
ago- Legal Attache f s Office* / • ‘ ‘ •„• •;;* 

, T * , " ' - . • ' * , * , * * *■ • ,, „ 

. ' The Legal. AttOdfie has: advised that, the police 
.Liaison Agents, (there are 4 such Agents .assigned- to his 



■■■ to Use the 'of fie i al automobile .on Bureau business * The 
,-Legai Attache feels, that art additipnai oar.hs needed for • 

. * the Police Jtfdis&n Agent'd*. /it Would ' be , pxtrept.ely helpful. '. •• 
PT wafting contacts With ihe pdi.icep ’p6ntdcMmg r infopwdnt4 
-And irdvelling to and. f 'row ' the .police Eeparrpent p various ‘ 
.parts of which ate located in different .ee'ctionp. of the. • . 


f 

‘ ' , *% 


-i.fr. Tolso n . ' . - 

Mr.-TS.. A : . ''famm 
:■ Mr. Cleg g . ’ * 

’ -'Mr'.- .Coffe y 
i Mrr. Glavl n 
; Mr ,. Xa'd d.'. ~ 


v~’ •« Wfcd: ><? 0 $fenen d)i^hanimdug$^k. recpinnehds: thef'puP.t'J/ 

S f of another car . .for the 'use of the ; ' , ' 

0 eJLiotsn n^A aen t s .assigned to the ■ SqtPktpgtCffipA/' . 1 - - 
Id you' appro ve.j~t. he Addinistruttpe division, will, en* 
de av or- to purchase such a car and arrange 'fop Jits ipaps- : J 
foTtation'M ; @hiie,iJ . i T"' J j. .. 

-J. /;'■ ' ' Respechfuilg ' submitted, ’ . 

V"* 'fxJ.f/Jj' '■ t- **' fOB THE. CONFERENCE. :J-\ ■ ... ’ 


Clyde 2tj 


£. * 4 -i 


■Mr. Nichols ~~ 
Mr. Ro'se n". . ■• : 
-Mr'.. Trac y- -* 
Mr.. -Carso n ..> 
Mr,. Egan_ 



, Mr., Hendo n .. ; - 

* - .'Mr. Penningto n * 
Mr-. -Quinn Taiii m . • 
■Mr. Keas e- ,* • - 
Miss- Gandy’. .■ 


CC-Rr. Clegg 
CG-Ur. . Hendon 
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, Hr, FmPions of ifee I&T^ratoey - 

o pfetc^pp OP &S$i eertu&ji - 

fiyg^ ^^qgri fflfr ft fl - . a ttjg ^ttllrgSy p feeag |^s«e «s$ .off fo^dtfeef $£ffo 

* - & ufet&iiSf is- t-5i? £&£&, sr^jd^FerciV lie* Enrcoap of' thp ' - 
Ppisioa tfe|t tbo $«¥■&& to R&& fcfeg&ig. to- dpt* r£t& Mg iwM ' 

’ ^ ** f 0 ®® f itl3 dart^taoptd pao& o;a. &* Fplfm - : - . 

«M0,*3k- &« sep&iit^ep ,t& oat J& sxatS- »5a5o' si^ ' 

- £ 0 ££S<i ' . ■• . » * *• . ' ••» , .* 

to |&&«sfefc$r feapfctcftap stoteh- >;j?o U fefe 
• &9&W*te9 &3£t$fettfcedf tl.ses.p- fe» #&$&&$. «n tsigfe gp&do *«$«*, *wjh. 

J;o£i iitestrptpdi,, well. tpuM* -sad *?i£b -fX -aplitpfelp ooYpi** . 

Up WattlKi Sif m . exappXo thd oxipMpg Mirvtei entitled ^ipear^a ' 

, ;J«<' , AtifieotiaP fi , tMeb is ijrerjrtPea^i tap isatea* |fo tmxttm 

pfcftpqW that -afejiiaf 0&s$ pifook S®sj 

- v , -> WKWtfts^wJ^ o£-ib*. oisipioP t^pt thiP tfouid fee 

, ^ep^a.dio feat tspt it poald apt- 3ja 45,titkld<3d--d^iaE tescr 'Spad; tfe&t 

x. fff JB.w‘paa ®oisH m. &vm tP pjrit^pifea- if ; if pat pdf’ iPa iatifib, a rxt 

/ - . , *• 


m mmXP&wXwMm feet pgsis toipi4''#pd dftpf 
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!/x. ‘Tolso n . . 
Mr. E..,'A. Tanm - 
Mr. Cleg g : • 

-Mr. Coffe y. - • , 
Mr. Glavln -..: ■ 
Mr. Ladd' —-,- 
Mr. Illchols -~~ 

- Mr. Roserx 

Mr. Trac y r- ■ 

Mr. Carso n . . 
Mr. Ega n ■ • 
Mr. Hendo n 
Mr. .Pennington 
Mr. QulnnjJanm 
Mr,. Heage 7 /I . 
Miss Gandy. . jCri 
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THE 1 .DI-REGIOR 

o . \ 

EXECUTIVES* CONFERENCE 

Mbi; npa directors: 


JUNE 29, 1945 


. On June- 29, 1945 the Executives* Conference, Jfessrs.. Tolson, 
Glavin, Ladd, Q*. Tamm, Rosen, Coffey 1 , McGuire and Morgan being in attendance, 
approved preparation of the new IBI NPA. Directory* attached hereto,’ '' 

incorporating all; changes with respect, to the NPA Associates., 


P-r. Hendon > Mr,- Clegg A 


FOR THE CONFERENCE- 


Clyde Tolson 


' E.-Ai! Tamp- 
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Mr. Tolson 
Mr. E. A. Tp 
;Mr. Clegg 

Mr., Colley 

Mr. Glavln 
Mr. Lad d : 
Mr. Nichols / 
Rosen' / T 


/ 

' t 

=5/ v 

A£ ■ v » 


sSSat^r - 
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ms mszGSQu 

' Q ' , 

The Ss&Quhtue Gonf creme 


'7-Ms 


all WFOBHUO10N GOHT/W 

S?»/is wuMssqa 



DMS&SfSSS -Records cohiaihC&^at 
^FggnUatio m ^a cMMZBjzB^ah^ 
Adj utant . General h vifiee*- 
Gamnncthg Georgia 


** ***? m&, attended by 

r^ rs * Glee in 3 TraCy, Hendon, Sichols, Morgan for Gleg a* 

tedd and: Steen* mmimmiu approved the attached Bureau Bulletin* 
captioned as above, which adviced there is little or no information 
ef 4 PpTConal nature available in the records at the Organisations 
^,VS°i A r SXSXi s ? u . an ™ h ? Jl^rgia, ani any infornaMon available 
t* Pvl? du J> Uc( r e i iniha /Me* 0 / Ste MjutaM Qc-ncral 'o Of/ice 
at jsaaMngionjf, X* C« Xt has been doened advisable to furnish this 
i n ffrnzfion to the Field so that leads, mil -mi he sat out for the 
mvamah Frald Mrvtmm to Chech the records at Savannah inasmuch 
.m theg are unprmectivdi- - : • 

‘ Mecpcctf uXiy, ■ , . 

fop t& mmsimos 

- . . ': M- , • ■' 

• . - , Glyde^SClspn ~ 


Aiiaghuent 
ca-Sr* Gqndon 
Mr*. Gleaa 
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fas nmzQTa'p, 

tbAxwjbxv: empsirusp 

Suggestion 2 to*. IgO 
Snyioyeei r* $$$£?* 

Butte wi vision 


July. 1SF1& 


mm, 

m£j4 


tJSPBCB? PB'ia&Z?! 



mmcs-7 p.*r;m;&s uemrs*. Toison* toad* £wm% 
BcGuir&j Boraanj Gof£m* 9uinn Ram* : em<3 QXavih*' 


nob i 2c inverters m mtcmctim- tnm &u.oi> jar vno me ana 
mmrn M-on o . d&ioiaphono mchinec in auimobilec a end he mggested 
that consideration ho given by thfpurcm- to metalling thee a 
invert era in Burean earn throughout- the Wtold^ thus enabling 
Agents to dictate teh He ,m road tripe* , , 

nBQommWMtOIli ■ Tim Conference does not Sad that ■ 
further c oneidomii on mould he given- to thin suggest ion since 
there- appears to be no reman thy it. 'should be rwceaccry for 
Agents to dictate mUc in Bureau autmobUm* 'Phi a appears to 
he a gadget, which io net applicable to Bureau Card* ■ ■ 

Subject to the Birecior^s approval# the attached cm* 

■’ nnnication -forward, to Mr# Bmiohar*- * . 


a ‘ 


. Tolsoif. 


oo Ur-*- Hendon . 
tin* Glegg 


E. A. 'i l amm_. 
Cleg g ■ 
Coffe y ~ •: 

Glavln. - 

. Ladd . 
Nichol s . • 

Rosen 

Tracy - - 

Carson. 


. Ega n ... 

. Hendo n 
. Pennington . 
; Quinn Tamm 
i Nease 


Miss Ga‘ndy_ 




•?/ 


3 $£f 
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Baopcctfally Submitted# 
pm mu Gowsusms , 
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TBS PlEECTOB 

TBS%X£PUTXVS COlffEBElTOE 


7/11/45 



* - , &11M0RMAIIQN' CONTAIN £J1 

■ .• ‘ 

2 Tie,- Executive Conference constating of Messrs* Cldvin* 
Rendon, Quinn Tarn, E 0 sen y Ladd, Clegg. , McGuire. Lang and Lee 
discussed the possibility, of closing thejitani Office after- 

* y j * j~ j- * - ' * <■ K * 

^ ' Luring 'hie fecent inspection at Miami., Mr, Ben&On detemined 
•W* ^lumtificaUqn.fov keeping the mmt Off teg open of ter 

Midnight was the i tregulnr arrivals, throughout the '24-hour period 
of planes under the foreign Travel Control Project*: Neither" the ‘ 
telephone calls nor 'visitors otherwise warranted, keeping the office 
open* Re recommended that if theLf foreign Travel 1 Control Project was 
eliminated the office should be cl — ’ ' 1 


\ ' r, foreign, Travel Control Pro feet has nino been severely, 
curtailed and t>W Earner ,wjtd pas in .a§r£emehh. pi th Mf* Rendmta 

OriamaJ fiAfaTTn ririn-fcf nrf ntliata turf tiA . -Lt, -1 ...I-.' — 



‘ ;% „j ' V'5, ' ’ rv T'"' —** y-n> v*. w»uewc(itt s •van- 

be nade for. the Mufti Office -to be appropriately advised by the air-, 
ports of any arrivals ■'during the early norn-ing hours in Which we ' 
nay be interested* 

,, . . - ■ MuO.°MMEBMTim - The. Manfarehee; un&nlnously recommends that 
tfa _ Cffiae ' be closed after 12 Midnight* If approved*. the " 
ami Office will be appropriately advised* • ; . /'• • 

- Respectfully, ... 

- Eor the Conference \ * - ; 

- Clyde Tolson '' 



Mr. Tolso n. , ,, 
ilfj. A. Tamm. 
Hr, Cleg g 
Ur, Colley 
,Mr. Glavln 
Mr.-. Ladd 


CC — Mr* Clegg 
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<Sa $£& Ps %9k$* !&&©** Siavisj; $«JC8r$ Bo$3% ft&d# tan*}: 

£omw$ && t&s&im iblag in #£$&gg»e% fcopd&fes^ a s?^o# isms Q£ -t&<| 

,U»a o?Si|m%' feJaa M^iitc^jNjvilm 

- sn’to abasias of w& 4as& $8?iKitag ts«* 

Wfc fabiflJt $&$a fjsoljgs^tstt 3**. saga 

<$&$!&§ .$*& 2«83lt ‘J&e&*83 *a|$J83% ; • • / . - _ r - '.- .. ’ 

*■ .' .fc **$&&! i&tsa* w&& ts&$m *&&&$ &>% pw^t0pa%& ts. 

. inatraciicrj.- designed to: losotx ^oHm <&£$ja&g& Sos* to $&&$ or opoo go&o 
t’40. iaatx^uoiloA £&ex&& h® Molted ao!o%' 'toM nvQati?mt>lvo ies&niomss 
.cfolft in Ixandiintt offoopog- 0# %hia ijfisi?* ’~"~ ~~"' ‘ * 

,. . . ; - ■' v ' " ' . 'test mo - 
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Mr-. 'Tolsari 

Mr.. E. A-.^raiiLT : ~ 
Mr..' Cleg g . . 

Mr.:: Coffe y ... 
Mr. Glavl n 
Mr.' Lad d 

Mr. Nichols . . ■ . 



Mr. Roseii 

Mr. Trac y ' - 
Mr. .Carso n ~ 

Mr. Ega n . . . 

'Mr. Hendo n 
'Mr. Penningtons; 
Mr: Quinn' Taim_ 

Mir.. Nease 

• Miss Gandy ■•;■• 
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THE DIRECTOR 

m^zsc&Tim wmsp.mws 
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M 


A**, ’ ", „ , . 

Ssctutiuo Eonferenoe constating of Messrs* 
Tolsm x Rad c& ■MZtiify&j, ‘Q%&9$y Steel tj -Caffe#} 5 eMan+ Glavin 
and Tracy cpn^i^ered tRe^mnthiu ddMMstpdtive report ■ 
insofar, no £& ^re#fcdm m 

■§Mer&2 und Qe&ffryvy rrlaaeifiaat-ions * r -•&# painted d#& 

Ijtp '^' i — ^ .*«-•» — •*-**- .-»*• ^ - -*i — j 

fientien chart 
t liuisi op of wot 

Si utsi one Of fhv v.utuuu*, iosep %-^y g gwea. *q arum 

1 * 3 s l$ 45 # the field ##G. instructed fa udk& th& breakdown 
of cases on- the, monthly adriini -strati ve reports in accordance: 
■with the breakdown- ■shown mi the , ciamification 'chart* 


. breakdowns were being' mde improperly* Selective Service 
. ■■vase# fill being- carried under the security breakdown 
\ father than the general ihve'stigatipe' breakdown as the new 
instructions require*. ■ / . ^ ' 

/• r/ ■-■\fo o$(trify this. .misundcrsidndMg^ the Conference 
recommends that the attached M& latter. pa forward*. ‘ 

. , ■ ■> '" Respectfully 3. . 

' . ■ • : ’ tor the Conference ' ; 



it y 4 , 

.vr-.**.* .*"vt 
i nvr-'^«- 


", v^T f 


to utilise regular mail for matey of the investipati ve 
reports dn applicants:,, • , . 

Subject 'to. the Director 's approval 3 there is 
attached hereto' a letter to Mr, Feeney,, . “ ' 

v < Respectfully submitted' 3 

, *' ^ * FOB THE CONFERENCE 

’ ■ . , / ■ -_ 

' r . Clyde* ToTson * ■ 
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Mr. Nichols-- 

Mr., Rosen 

Mr. Trac y.- r..- 
Mr. Carso n.- 
Mr. Ega n * - 
Mr. Hendon 


■Mr: Penningto n 
Mr... Quinn. Tam m - 
Mr. Nease - ■ 

Miss Gaixiy_ 


.WVHE DIRECTOR ' - 

. >S>Th{PeXECUTI VS -CONFERENCE 


Mr.. Tolsoii 

.Mr. E. A; -I'amm- • 1 - 
Mr-; Cleg g ■ 

'Mr. .Coffe y • : v 
.Mr. Slavl nv, - 
Mr.aLaddi- 


Suggestion No. 76, 'f 
Employ eg: TkOmab JfQpeeney 
Special Agent- 

, New York Field Division ‘ 



• ALL oONfAJWSLt 

HEREIN JS 1PWS»1 , 

rnvmsff'msa^ 

• . / MEMBERS PRESENTS Messrs . To Ison , Rosen > 

Ladd, McGuire, Morgan, Nichols, Coffey, Rendon, 'Quinn 
Tamm and GlaVin, ' ' ^ ’ 

' EMPLOYEE'S MNGGE&TION £ ; Mr l th&kds J.. Feeney,. 4 
a member of In-Service Glass No* 5, 'pointed out that he 
is of the opinion, that the Bureau could save some 'money ' 
in teletypes , particularly i'^ fapolicant _<m se.s: that often- 
times. the , investigation was conducted expeditiously to meet 
the deadline and a teletype: was. sent t:o. the “Bureau, however:,., 
he feels that* off ices, east of the Mississippi could submit '■ 
the information to the Bureau, lyust as. rapidly by letter and 
it would Save considerable money*. Me. also pointed put that ’ 
the Bureau had set deadlines for some- applicant, investiga- 
tions when there Was no possibility of the applicant's ac- 
cepting the. .position, for several months, and he thought . 
that in those instance's more time, could be allowed to con* 
duct these investigations i that an investigative report or 
letter could be submitted to the. Bureau instead of submitting 
a 


REGOMMENbATlON t The: Conference was advised by t 
Mr., Mlavih thati' during, the recent Emergency Personnel Fr;o •« 
gv.oM it wds absolutely essential that' &feleiuPe communication . 
be used ; that in many instances' we' are working not; only t 
against time, even though the applicant would not be avail- 
able for d month or so, but against other Government. Agencies 
that were, going- out in the same territory severed by the 
Bureau 'and practi dally h if aching our applicants by offering' 

' them spot appbfjHments which We could hot do. In the mayor- ., 
ity of cases under the. Emergency Personnel Program, appoint- - 
mentis were made Without in v igation, however, in many 
instances it. was necppsanyto investigate the applicant before 
an appointment be made, and in ether instances, applir-, 

cants had accepted appointments making it necessary that, the 
investigations be completed at the earliest possible date. 

the Conference, agreed that often the current W . . 
Emergency Personnel. Program is completed,, it being practically 
completed at this time, it should be possible: for the- Bureau 

& ^ SS' IS JX 
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CC-Mr . Clegg 
GO -Mr , Hendon 
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Tolson 

E. A. Tamm? 
Clegg; 

- Cone y . - . 
Glavl n- ~ 
Ladd g 
Ulchols ~ 
Rose n . -. 
-.Trac y - ■* 
Carso n ... ■> 
Egan 


Hendo n - . : ' 
Penningto n-- ~ 
Quinn Tam m: • 
Nease . 

Miss Gandy- . - 
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Yiw'biRECTOl 

O 

THE EXECUTIVE CONFERENCE 
Suggestion No * 99j_^' 

Employee: M, A^fJones . 

Chief,, Crime Records Section 

■ ~ * - 

MEMBERS PRESENT: Messrs, Tolson, Tracy, 

Hendon, Nichols, Morgan, Ladd, Rosen, and Slav in 

■EMPLOYEE'S SUGGESTION:. Mr^-M, A, Jones, 

Grime Records Section, suggested that in pi gw of the. 
current war situation that Hfoadoes b e' no longer, required 
of employees at the Seat of Government except those as- 
signed as messengers or in the Identification Mi vision 
or the Records Section, Mr, Jones- feels that the build- 
ing pass would suffice as identification for other employees. 


• RECOMMENDATION:, , The Conference, after careful 
consideration of this suggestion, is opposed to its adoption 
since Bureau employee's who. find it necessary to go through 
the Files Section or to visit the identification Divis;ioh 
cannot gain entrance without their badges'. It would, be ^ 
undesirable to discontinue this, practice at' the present time 
since then unauthorised individuals could go through ,our 
Files space or our Identification space at the Armory, 

.Subject to. the Director f s approval,, there is 
attached hereto a communication to Mr, Jones concerning 
fits suggestion, . ' ’ *. 

Respect fully' submitted, 

FOR THE CONFERENCE 



CC-Mr . Clegg 
CC-Mr . Hendon. 
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?m%\VEca?im . Qcufsmua^ *, 


' r „8uggention. ffa* £0 ' 
'Znployqo: - fallaoc 8 
’■i'„ 'Ifiatti U: 


July a, 1^5* 



^ ^paaittl Agent. ' 

' * ALL INFORMATION GCftfAM 

■ ' •: - '.■"."■■■■■ ■■■'" 

V tUimm nzssyp-i . Beasrm poison* ^ 

jLadd^ • tfastn** tie#!*#)!#? Hdrftmi bfcd Q-Xavtn*, . 




£T0%$. [g&r&iU pairs, t& fX&Sli afmu2~ 



:-?$%&* J3&M Xppxk’bim m . m& >Tio&\Z$$h$fr .m' ■£&]?#&& du^gUnhtXpPi 

'"V " ''*•% - i : 'v ; ' ; : •- ,'•-' ;■• • ' . . / 

■- •• $$&*<$ '$%gW8$$!$ vepy nmtnal pop & 



'bd: dh&n- mntttng ■&& %i$U' -4pe$$8i' either 
'.fki ^Xna^-pXA&t'^fj: * ' 



had %Qeii r m l&pUtng 4&v%trd ’&#&% irta$aX2ui:4&ft$ th&% Pgrtaua ... 
Bu'rsa u officiaXn Md Jb&$b.$pi?a& .Jar- tihfrit* ‘Ppiftifins ifr. this 
'"gapahtd ' M&aatd-*.. /*mpi;t>nj QgnnaXX^Uy drantldi/.#. Xurnaa^ i/aZTpc* 
f {\j > -FMts-' 4¥&. .ript - me-omand ■ d&u phanm/:^r sy fietcttor * 



. ‘^Mr. Tolsoii 


. ; , 'S’fte! '$&U/kt*$pca ,¥a.pm nmdg- ithdfr np ahangp . ha 'Wade, ; ,' 
: .and $h0' ’d. apiinUiit^dtXa^ : 9& torboi'd. $a\£gpf($ : Spar'd and furtHeP ‘ 


Me.- Ladd . 

Mr . Nlohois_ 
•Mr'. Rose n ■ ,-- 
Ur '. Trac y • .. . 
Mr. Carson-* 
Me'; Egan^_ 
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Suggestion 1(6? $& 

SnplQyeet ' Sm M fmiley* Clerical employee 
Identification MvMoft 
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aaJBFJlJ ,"3SJifj SaBOTBt S’diooh*. £dc?<% Sooers* 

Uorgan* Coffey* ytitrm 2?<35i% and Clcwin? 

' m^&rzz'a s&QSSqmt* t f n* daUm mggmte& Mat the 


who (mm boon in the mrPMe 3& years or longer and mggmtcd 
that a lapel pin be amv&eti in place a/ d bey bo those etiployeee? 

• MGOMmmjiZlW!, ?hc Conference ’4606 not feel that ' • 
there should be ad award for- B yearn f service* that the present 
•• policy Of awarding hem for 10* £0, Z?* and $0 year a of service 
Sc continued? that the present policy is a aehaermtivo and • , 
reamnahle me* Mat the S^Jear nerpice award would be mbfemly 
expensive insofar esc the number of ■employees in comer ned* - 
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rn July B, IMS, the Msocmim JcnfCTCncpf miih Me core • 

■* 'folwn, Jlaptn, Xracy, Mendan* Michels# Morgan f ar ^lagg# Judd ■ 
und Momn in attendance, manimusly approved Me- .attached 
Manual Bccictm which kg.® hern made. in ardor that Me staietieMe ‘ 
as to Bureau policy mu ewfarm. with Me policy ecWbZiohed by 
the- Bureau recently in perjury imeoiigaUom^ Xi U noted, Met 
■Bureau will now accept for inweitmitm per fury msep which. wre 
; pQt.mpuigpmtn of ah inwte£$0&$'i'e% over M$0h Mia Bureau me , 
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; - . 1 ' ' photographs sad aafcj&r# tfedsh dftr placed in- * i-A dorlil 
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I ..Mr,., Tolsoii 
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" Mr . ■ < Clegg___ 
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Mr. Glavln ■ 

Mr.- Lad d . _ 
Mri Nichol s 
Mr. Rose n- ' - 
Mr. Trac y _ 
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THE EXECUTIVE CONFERENCE ' - 

* * 

Suggestion No . 56 , 

Employee.: Ruth L,f<f after " • 

Stenographer' < . * ail INFORMATION 

Los Angeles Field Ei pi Sion HEREJ^/S 

Jtf&OSftET PRESENT: Messrs, Ladd, 

■ Morgan* Coffey* Rosen* Quinn Tamm and Glavln, 

- .. .mmSEt:S SUGGESTION: Miss Baker suggests 
that the Bur eaupex change Sbdj u>JiTun>}i erAlbetwee n the di- 

not .for permanent -assignment but for- 
.specja| jobs* as they, do not)* but on a larger scale.: 
that if such special assignments could be- increased* she 
believes it would tend to make the girls who have been in 

+hlJfZ V ™ e \ thre Zt. 0r ( our years <raore contented; knowing 
hq>X i e i he chance to work away from their home 
offices f 6r short periods of time * • „ , 

* th-is suggestion and is- opposed to its adoption, 

%+Z 0%nt *i mi} tq tne - director Mat at .the present time* 
ds stenographers ape needed for special assignments. Calls 
t0 the field and such special assignments are 
made.!. However* it is felt that economical and proper 
“222 of the. Field stenographic, staff would prohibit 
If 9nnen t q , on P &r Mem - which increase considerably 

inference further wishes 
^ to the mrector that transfers are made in the 
'lllli ?f ftencuraphic* Typist and Clerical employees to 
pther offices, as the -needs of the service permit^,, 

... ■gEdbj'ect to Me Birector * s approval* there is 
attached nereto a letter to this employee, 

> ’ 4 ' „ ^ 1 . - 

Resp e ct fully s ubm.it ted* 

FOR THE CONFERENCE 
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' , : am. mmtmm coMrmNEsi 

■ ’ ‘ HEREIN JS . UmSSiFIEQ, 

- . . - m^tftEssL^i 

The Executive Conference of July 10, 1945, 
consisted of Messr$£ Quinn Tamm; Rosen, Ladd; Clegg, 
.ffendohj f, J. McGuire, H, M, Long, -R, E, Lee and Olavin, 

Mr* Slav in presented t to . ftle : Conf erence a -sua-.. 
>gestt<m of Mr, Lee ’s to the effect that in vim- of the 
acutefeurtailm ent in trav el as a result of the redeploy- 
ment program, of the Army 'that we consider suspending all 
transfers for the time being and^dis continuing Inr-Servi ce 
School s for the- period, of the emergency, 1 ‘ 1 ' 

* £w A " ' * ... 

It was pointed out to the . Conf erence that Agents 
are having an extremely difficult, time malting reservations 
and getting to and from Tfashington, and'it is' felt there ' 
is: a possibility of severe Criticism on the pari of the 
Bureau if this program is not abated; ’ ~ , 

C0NEERBNCE ACTION: The Conf erence recommended, 

that' the In-Service Schools be reduced by 50% at the 
. present time, and that all transfers be held to a minimum, 
consistent with the proper handling of the Bureaujs work, 

' '• Respectfully submit ted* 

, EOR THE COWEREME 
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Sugg*. Ko# 114 . '• July 9, 1945 

Saployee; Special' Agent Douglas O^Saith 
Little Bock ‘ ' 4 \ 


THE DIRECTOR 
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SIX mFORMWiON COtirAINEQ 

, 5 ^ 61 ^ 


Members present: Messrs^ Ladd,. Glavin, Rosen, McGuire, Morgan, Long 
, and Tracy#. 

Eaployee suggests: This employee suggests t hat, the Bureau return to 
’ . * - the practice jaP rf^mishin^cH ainal-i^cordsL^cu. 

Proseouting Attorneys » especially where the most recant arrest pertains 


RECOMMpDlTIOW* The Cojftferfindef- was Unanimously, of the- opinion that the 
present procedure of furnishing criminal records to 


would not be justified for the additional expense, and work of furnishing', 
extra copies, of criminal records, to. all Prosecuting Attorneys, many of 
whom have absolutely ho need or desire for them#.. ' * . 

, la the event you approvp this rc ccm.ncnda.tlcn , there is 
attached hereto a letter to LA Smith thanking him for his suggestion#. 

Respectfully, . 

"■ lor the Conference, , 


Of” 
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Mr., Tolso n - - \ 
1 Mr. E.- i. Tamm 
Mr.. Cleg ; ' 

[ ' Mr;. Coffe y- 

Mr. Glavln. ■ . v 
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Mr. Nichol s - v 

• Mr., Rose n -- 

■ Mr. Trac y- 
Mr. Carso n . 

■ Mr. Ega n ' . 

1 Mr. Rendo n, i . . 

! Mr, Pennlrigoongg 
j Mr. Quinn feiri m. i 

* -Mr,. Nease V . *' -- > 
f Misd Gandy- _ /- 


cc “ -Mr, Hendon; 
' , ' Mr*. Clegg 
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DIH20TOS ‘ , 

Eteasipsa'* G0?3FESSiCE 


•tezsrio^ S M . - , 

mMtmx mt , 

22SL3E8& B£S2iS: ressrs* Glavin,. tracy ? . Hendon* Itogen, load, Ions, - \ 
HCGtdrs and Eorgan. ' • < 

£^IG§E3 .^CO^KSt." Shat: agents at nd iiso Sknal& Tjear^sidSEMss ^dXo^Torijiag 

tithpot beats* “• /- ; - ' — ■ . ’ 

1^3{^i233£4f XCJIIs Faycrabl% ihe GonfGnandQ- felt that- instructions should he ‘ 
issued to. the field prsanlgating a 3pijQ.eid.th raspect to the 
' inpyoprlotj of Bureau. agents ^wearing sldeamS while coaiiosg 
She Conference recognised thaCihere aigStThq "eeit^a unusual 
eliaatid oy^ensengoncgr ceaditioOM dprihg/Which the wearing of 
a fireaysa without a coat eight he' justified* where to do so . 
Wodld not expose the troappa to the public or permit it to he 
seised by a. subject, n buSietin in being prepared for. the. 
field with respect to this ‘natter* • ' 


Esployoo advised by letter* 


Uespectfidiy-t 
For the Conference 
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Uizisnns PEES2I2? : to sr©;. 8to*n* $toy* Jgtooa,. toon,, tod* tog,’ ' 

, ‘. * Ehi^uiro tod to&bn* - ' *; ,. v ••" •*' • ". ‘ , '* ' 

silSiBSSSsx %a&% ih^^tooau oonoiaos* of a^bttto telescope' - 

■ , • o r; ppto ful iioXd gtoto 

'. ' .^todStoto^ 2 ^ dxcfey'tto they cantotter- direct to shoo 

- ' , v ■fit the totes' tosarsto* 

FdTdTotoi^ 'ptong hh© op nrs©' of.tho^ireaxuao. training at 


■»tioo^^ 6 pa& to toold nics ssa have been utilised 

,tb totoago. by- f irbarjss toiruct® in oroviding training to - 

\tbooe; agents having difficulty ontos-bracti'ccX pistol course. 

’Fhft nnn-fra-pnn^ft tV-H 4 . "tYt Yttobi# to*****!?'.. ‘ 


- -;, i >, * -. . . »- r Ff*»ywyirv » 

■ to giyp age^to inotractions. to the shobtor and?' in fact, 
told bo able to do no.Epyd’ tto bail .tbo #oint of imoaot 'on 
' the. target, thich night result in the shooter* 3 incoxrectly 
changing his point •of’.alni.d alto to % bai grip dr’si&ilar 
nattoys*. fhrther, then obs©itor¥'e ntotot£ytatoo& to tfc$ 

hin nr can's©, hin; to be. tos • ‘ V 
, alert: tp the safety ;raiesi. ■*• ' ‘ f ‘ - 4 


^ployo© advised by loiter* ' 


Bcfspoctfnlly, 

: For the Conference 
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, Clydo Tolson 


. 'todcn, 
; ClOgg. 
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^ ffiKIOSgf & ' ^ioa& fe ^|q^ f°gth. e omening tho 

thorotO' &t this 1 

' ‘ m&m 9$ snot imOtiOm ccnoornixts ibis taattoj?,, 

i^0^EJ£&XX£0 * • ItoorahlOy uhilo tho dugfiestioa its the £am ;tontttO& to the 
' . - • - w* tiomm&b involved £t does have sprit in that Xi ' 

mSEtoo flora o^Moit inotaroctioas to the mntial concGrato 
• <*£ byXto exhibit® joudt croon. sheets, Xho CooforonOe 

' pysA A- mx &mnmpab'tw mmO-\iu'hx the proems of 
* . tons prepared and that the. eusseetien taade to famt Purvis 

^opidba appropriate tom £k t&jd in. preparing the section 

rolatins to- bulky 


dtv’ 

■t 


.to the oe^toomo 
■■■■■/' "■ 


Olydo Toloon ’ 


oo?. IS?*’ Hendon 
1 O2ks0 ■ ; 


Mr. ; Tolson 

Mr-. E., A. Tamm 
Air. Clegg_. 

Mr-. CofXey 
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HEREIN 15 UNCLASSIFIED 
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&*££*/&%£ 


H21SE23 PBSS^ITs FoSsrs. flavin* Tracy* Hendon* Bocen* ladd* Bong* 
j&Gnire and Horgast • 


BUPLOISS GBGQSSTS* That ihl pteneral indc s^carda pa aoarees of information 

reflect- 'tap folio, Ting information if there Is no flip 
aagfeca? for the paytipular doSrco of information: the 
addrosaj including tho tom and state* and. occupation 
of the source of infonsation* Tho employee stated that 
this. n&£i& ho v^Lhablo- inssmdh ad it ■maid otherwise bo 
necessary to chock all. pf thp Source of in£o:mation. cards 
‘ if i&o general indiaios shpr on3y tho mm of tho sowrb© 

:pf ijd^o^^iio% ' ' • *’ 

BSGOISSOBATXQ’It TJafavorablo* This: Suggestion has previously boon .xuado aruf dis- 
approved inasmuch at it is not bellcrv'ea of sufficient importance 
to require that this additional, information be placed on the 
• , general. Indor cards*. Tho source of information flip- is Of. 

* . • * - ■ utility to agontp. in .the eourao of investigations ‘and tho indos: 

.- 1 ear& ‘Oh, the -source Of information in the, c^atral indices is not 

prisaarisy desired as,- % reference to the- source ofvinforiaatioii. • 
file asmotaid be tree of ordinary cade files,. • * 


Baployoo adviocd by lottory 


Respectfully* 

For tho Conference* 



Clyde foloon 


Mr. Tolson . - , . . 

Mr. .E. A. Tam m , 

colS cct-i h 1 .-. Rohdon' 

Mr. Glavln 
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SOGOSsrai - --&W xjV - , IttCWFORf^gfiCOflfAllilEti. 

lEPDOMk SACHASIS^OE ■ •. HEREMliS UNCLASSIFIED ' 

o&moTTE ■ ' DATffi/f ^v * ' 

Xi2!23^nS PHISEBT; Eoesrc;. Glavln* Tracy* Eendon 3 Eosen, £ad% Xpng* 

EcGUire and Korean* , _ r 



S?PI0ICE SUGGESTS* (1) *Hmt.tb ^laa3iflcation j>£JBu imtfJSasea- be set forth . 

. fn/the^p iaM&cbk in ehpoheloetcaX order* , -F 

(?) Shat the FBI Handbook mb forth ’thb Etorrltor iaX^allooaticn * 
list reflecting counties covered by the various field offices. ' 

EFC0!f^IBB,1IQtls (1) Payorabie* fcerous seggds hieaS' have been nade ; ln the past that 
' the #31 ted&eglc cot. forth ia--^ircaoio^«^ /order tike various 
olsesificati<ais Pt Bnreau casch* They haye. feotn laiifornly . 
twhedi. dovto because- Of the desire. to .beep the ,sis© of. the Handbook 
• as ;sah It as possible, it nould appear, hovceyer, that in vion of 
- ’ . the ^idespire^i apparent ioaand. for this section in. the. Handbook 
the sane should be provided to agents and nith your approval a 
’ . - . . list. Of the classification of the bureau cases ydl! be prepared 

for inclusion in the Haadbooh. ' _ 

(2) Unfavorable* The Qonforonca felt that the territorial 
> , V allocation list ih urmeceSeary .in the FBI Handbook inasmuch as " , 

: .v . •■ it is othor^ibo available to agents, and the ‘further- fact, that it 

1 . ■ ■ ' , » could add- several, pages to- the Handbook: bhen a conscious effort 

is being: ishd.e* to .keep it as brief as possible. - 


.. Qrsployee adviced by letter* 


A' 


Jkv 


jfendon 


PeSpectfully ?; ■■ 
Per the Conference 


Clyde Tolson 


■• -A. 


Mr-.-. 

Mr. Si A. Tamm;"-,, .» M 

me. Cleg g — I s tm Clegg 

Mr.- Colle y - „ ..- ’ " ‘ - 

Mr. Glavl n. -. . . 

■Mr; Ladd - 


Mr.. Nl6hols_ 
Mr. Rosen' - 

Mr:. Tracy - 

"Mr.c Carson_ 
. 1 Mi-. Sgan_^' 
li.'Mj;. Hendon^ 


Mr.. Penningto n n 
■Mr; .Quinn -Tam m- L 

Mr.. Nease . .» \ . 

Miss Gand y .so fsl ?-** 
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TO/SS®* 3?nOXAL AOriT GtOKOS iM ASDBIS, 

• oiKtD no# mmmf V ' 


XHSOIXj' nqcsrSj G 3 nvia$ 7 raay> flondon* JSooon^I&dd* Xon^ 
2 &Gui?o and J&rgan* 


Ooimfipastieirbo giirds to th eyWuo atlon of clay pi^ono 
and bird phot In -tho shotgun ' 

•dakd £pn stator aocoracy In rta^obip than, thd ehooting 
Of buckshot at stationary td*£at% 


Unfavpfablo, . ThQ'GonfQronco PbCQSVcd-that. a pfooisioa was 


, ■ • . ^urtte noted that- at iha prpnont tins oquipsont ip boing 

inatallpd at ^nsabico to. ptavxB& for a typo' of n^udgmgnt shooting* 

• . nMoh trill inoorpotato any of' the bonofita to" bo. derived f&Oa 

shooting moving torgeha*. BCt if|F0«HATl0fl-c6N FAINEa 

liapioyoa advised by letter* ’ ’ ^ F -»T(St Jk 

. Hospoetfidly*. 

* - *■ -for thp Oosfpnenco ' 


A 


Poison 



.cot l 


■ih*» Clegg 


Mr. Tolson 

Mr. E.. A; ‘l'amm_ 

Mr. >Clegg 

Mr. Coffey 

•Iff. Glavin - ' 

Mr-. -Ladd: ~ 

Mr. Nichol s 
Mr. Rose n 
,Mr. Tfae yT^V~ 
Mr. Carso n - \ '■ 
Mr. Ega n -~ . \ 

Mr . ’’Hendon'- ’’ 


Miss Gandy : 


E* % % 


•. y c 

t0S^\ -gj, -jgj, -g 
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. EtroaEST^ $03 ‘ s\y 
ELTEOEEEt BA iWlZS 


ssv xanxs 


3£2S' 2S& HSSI&* fegsr©* Gio^iti* 1&33cy>. .SbBdca* Sadon* i&day lioag* 

• {££&&§ «a<| tsg?£3R# • * ' • . . - ,.' 


l£$^j£8S $B38$3$$ j - & $3gg&§a ’of 

*‘ . ©atsido: tho fidid office iorritdr-yjrg "■ 

. direct coaqunicabioa. be scat to tha appropriate Bureau of 
' " , £itdl Statistics. im&©£d of suiting -otf£ m ti^cieveic^o^ lead 

for aaothQa- field division* " • 

* * * t * 4 

BEpOLXiS!3l)ASiOHs !h$ Conforohce ©b3Qr£rd{i that it- iraaS- uu^is© 

. •% ^os#.|a^^os«t- iairi^eb 

• ' ' ,. ' ' .. s£io34, Office tbfritory % i©bi©rj. t$at © p^sffonaX intsrvi osr 

' ' - dft.t&ei case .©f-vdiai statistics records t?aa fas? «a& dosigaed 

, to ©licit all .portinost inforration ikrn would bo true ©£ a 


&s?l07OQ advised by lotto?* 


All- INFORM ATiGNCONTAiNEQ 

;-. •-' Eoapoctfulisr* . 

• For th© GojtforOnce 


Clyde folson 


3T ^ • 



©c« •%■.!» Boadon 
Sfe* Olecs 


Mr;.Tolso n - 

Mr. £. A. ‘l'emm.-~ 

Mr; Cleg g- . ~ .- > 

Mr. Colle y .. ■ - 

Mr.; Glavl n ■- • -■ . 
Mr.. Lad d 

Mr. Nichols . 

Mr., Hose n 

Mr'., Trac y ; . , 

Mr. Carso n ' a ;, - 
■Mr. Ega n • . 

Mr. Hendo n 

Mr. Penningto n \ .* 

Mr. Quinn': Tam il . \ 

Mr .t.Mease ... ~l.-\Tjy .%» 
Miss Gandy " .T\ 
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Merabers presents Messrs*, poison, Xadd,. Clegg, McGwire/, Rosen, Coffey, 

• Hendon and Tracy*. 

’Employee. 'Suggests; This employee, suggests that? in. connection tri-thydia 

annual Ettlletin getting out a complete list of sSiatu . 
' : . . AutoMoMle^&aaus there- bb added to? this' list, information shoeing- which . 

in. ahy .forts, in connection with applicatio ns 
■ ' ■ fo^driyer^s oi^^ufieur*s licensed.^. ; 

ITECOUilBIDlTIOK j, The .Conference- tinaniwously recommends- the suggestion he 
adopted* ’• ' - 

■ . . ’ ’ in the pyent yon approve, a letter Has been prepared thanking 

•-. Cpccial Agent 0%lella*, • ' - 


■Respectfully,. * 
For the Conference 


<f> 


1 / 

C* A* Tolson, 


/ i 

iCs, 





f-K> 


ec ~ Mr,. Hendon 
- Mr* Clegg 
* ■ . Mr* Carlson 





Carso n, . 

Sga n 

Hendo n jtiitx I . Kj 
Penningto n^' "» 
■Quinn’ .Tanmr*> 
Nease 
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2 i?LQ 2 r:^ sssoisJ* ag~si 


. ' • t$awi£I£ 


ZES 8 SS 3 PRES^i 


• * ' -i 


l&osps. Glavih* ?»wy, ‘Head©^. J&sj^rHdd* . Xante* 
l&GuIrq and Korean.. • ' ,-. •' , . • 7 ••;.'* 


tm sdso5stf&’ 


' . ..; ^f ^oslilon- shoot ing^ during - . 


, ip3015S:nl?A§iO'I'^ ^^aVp^30t€Ji; $he GAG ~i>t tfo^avisg ^t^ugrk^;ico : has"- oljso^voij ' . 

* . - •-. ,i&ahi£ in the opihidn *>£ BAG&- fjs? guafifipd fiirpai^o insttiiptoro: 


V * • ;, • '- : liotcd iihais- ihp avoraso ;.repprd scote .on the p^aeVlc'al pistol . 

* .QQ ^jC fiQ' jfof. ^4 H'f, .’ffeii 1 - >Sv»nrt?Ai^^hi 4-1^ hW ' 


t^Q’/or has hash' - ,-' v 


- and that araahaltdph is-heins. fnrniohed' thd tiold in sufficient ' 
. quantities- to poipit a’ pradtica ahd-i'eco^d run on' the course 5 
*.’ ti&os per yoaii*. . •. ■' ’ , . ’• ' , " ’ •> t - ,*-' ;-. v •' 


for -the. ppnf erence. /-' 


' cot &*. Hendon, . ' 
■' . , * 'Glegg • '' 


ftp, Tolso n .- ,'.* !■» — ‘ > 

Mr .■ E.-’iA. I'er m - ' 

. ftr.'Cl9 Eg~ \ - gr < - ..; V ' --■ 

ftr. Cotfe y - -.■... < ,'r _ ■' ’■’ 

-Mr. Glavln . ’- -. 

ftp;'. Lad a '. ~~~i - ; ■ ' ; - ..* 

Mr . rlichpls . 

12r., Rode n. '* . . - 
Mr.. Trac y. 1 ,•. 

ftr r- Carso n • V , - .' 

r ftr., Ega n- '. r-v .j j A't -) 

Mp;~ Hendo n -. •>- |i( ' /- / 

> Mr. Penrilngro n V . \ / / 

Mr.. '.QulnjiTain m'. v ■\f‘* / / 

Mr . Nease_ '-. . ,* » - f 

Miss GaiiJv. ... 


L, A * 1 
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am 13 * 1945 


1 


$fab fimcativee* Conference da tfalyll * 1945 those preset being 
Ifcssrs. Tolson* (Eavin* Rosen* Tracy* McGuire* long* ladd* Beadois*, * 
and Clegg considered the spggesMcp, mde bylkv Coffey that for those 
• ¥S23 Jh^ervico Af&nts uho desire specialised, training In leeks* secret 
/y353ES» chonf oiingr ail* sound it liould be eoi^rvlhg labonatess^ personnel. 1 6 



p* 


wynith ’sense. Agents :m to need and also because, of previous experience but 
to provide* unife^iy tbs- foiibwisg is- eag^stedt * '. 


y * 

■^lockg *r» 2 days or 6 days (depending oil previous 

essperience' and. need) ,. 

^Secret inks «~ 4 hours or 6 hours 

2j^ 'days * • 

3& days - ^ , ■■ 


4 

■l 

■f 




W: 




- ^ For cksce&o* those Agents T/ho have previously been trained in 
Secret ink tould take da f our hours review la advanced courses while those 
who have had ab previous experience Wi. take on six hours iMdh accounts 
for the •variations.beiag i^cojB&nded*. 


<f. 
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CCi IS?*, Bsndon 
ife*. Clegg; 
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Mr. Tolso ri , 

Mr; E. A; 'i'amm^_ 
Mr. Cleg g ' • 

Mr; Colfe y- 
Mr. Olavl n ■ 

Mr; -Ladd 








Chois 
Mr.. Rosen 


Mr. Trac y; 
Mr. Carson 

Mr.- Egan_ 

Mr. Hendon’ 


‘Mr. Penningto n 
Mr. , Quinn Tairn n 
Mr. Nease 
■Miss Gand y 
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sxecBTxvs. essemmss. 


July 12 * 1945 


*J» totfarwiwii, GzHtiUting of WsfSxk* 'Hon^a, 

Hsfa&p^ tong, #wi &sa csaei^ctl th§ ir6S0toasi2&4c» 


frttfcsajjSfog too ftj-ttott lewfobl «&£$ 'tSBe jeafl io baft into an. awSiasay 
o&aaaard trorJc or tft* lotos? Blzhr'tfpG m& also- iato to Xuggto btoibsga 
.of It $&s i>o t&to C c^i <$&$& &£&£^:s$- 

£$ yo^oJEl^ ^$^$s3$04> &£ a ft4&9{jr p&ao$ 0 ^ 
ssutotoal «£#*$£&$$ sa& too? to too ^»^?4s tottoto tow If, wto 3&* 


■*w to& sto .uiMl w c^tolfcus*# of a^oxtotoly for to ' 

to&Jto *tid $ns&< : 

♦ V ' 

toftofcao mss io)^l8$ua3y ,&f the- epia.ion tot; too Xtoi?to?j 
atandA be atoo?ito to jproacad fliib. tow to wtoto ngatoii imj If you 
.a^rov-a,. tl&a mi -te, do#» ‘ . - • '•• ^ " '•• • - 


to Rmitmmmm’-. 


$Xyd& %<&$&% 


fill itiPOSWrtT'ON CON-fAINtU 

HERM/S 


0ft4!r.4 HoJJdca 
$?* Clog# 
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Mr. Tolso n 
Mr- E. A. !l'ajnm__ 
Mr. .Cleg g'. 

Mr;';C 6 ffejr ^ 

Mr. Glavln 
Mr. Lad d .' 

Mr. Nichol s ~ 

Mr. Rosen 

Mr‘. Trac y •' 

’Mr; Carson 

Mr. -Ega n . • 

Mr. Hendo n 
Mr. Pennington_ 
Mr. Quinn Tanmr_ 
Mr." Nease . . 

Miss Gandy . 
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THE DIRECTOR 


iCUTIVES* CONFERENCE 


,6/19/45 


Hew Agents Class 


The Executives* Conference on June 19* 1945*= those present, 
being, Messrs* Tolson* Glavin*. Ladd, Rosen, Q, Tamm, Coffey* McGuire 
and Morgan, considered the period of time^ tq= be covered bjr the* 

New Agents Glass- which is tentatively scheduled to begin Monday',. 

July 9* 1945* The Conference * unanimously recommended that the 
v. course of. instruction he for $ period, of 1<S. weebO,. ;the dlassee to, be 
from 9 ;o 5 M to 6:00 EM oh weete days .and. from 1>0D PM tp ‘6:00 pli Oh 
alternate Sundays*. , ■ ' , • 

With your approval, a. curriculum will be prepared for gpproval* 

'* | i Respectfully* 

.... - FOE THE CONFERENCE 






Glyde Tolsori 


Ev ' A* Tamm . 


CC - 'Mr, Hendon 
Mr* Clegg 


f- ■. 

j” - - £ 


Mr.- Tolso n 
.Mr. E._ A. Tam a 
Mr. Clegg 
Mr. Col fe y . 

Mr. Glavl n 
"Mr. .Ladd -- 
Mr. Nichol s > 

Mr. Rose n - t 
Mr. Trac y , 

Mr. Carso n 1 

Mr; Ega n . . J 

Mr. Hendo n I * 

Mr. Penningto n — ^ . x - J. - 
Mr. Qul'nri Tam m-*;~ . "no J . j 
Mr.- Nease :,*J pril l'll- 

Miss Gandy (yJtlc; 
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3 ez £ vzscuTiyz wimmimi 

Suggestion Mo* 233 ]/ 

Smployegr W ovoid lyg^Stl 


Zing* fi$ U *■ 


mmzi® WHSSSTi r guttm r<m&, Coffoy* Morgan* . ' 1 

Mc&uirg# Booen* and QldVin* 

£MPMZ:ptl sm&Txmt Mrs* Shilling suggested -that 
the Bureau institute m&af &ty Cmpgig n for the benefit of M** 
Peau, employees* 2t t &tTp&£me# out -by lire* Shilling that it had 
'cone to the attention of the Health Service that Representative 


Randolph had stated there are tad ?mny accidents in. Codemwanf 
agencies and that he is in favor of each Agency being respond 
oible for its oim accidents rather than the Compensation Beard* 

5*;M Conference, iotoheo to point out to Mo. Director 
. that the Bureau. Conduct^ a ■continual safety campaign* There are 
mry/oto* if my# $a mlled -indmtfial mpmenta %n- the- Bureau* 
md insofar as ■ special Agentc are concerned M ii&ry .definite, 
safety empaign ip conducted* 

The- Conference, rveomende that the .Bureau a a advice 
Mrs* Chilling in thin regard* Huh feet to Mo Director *a ap~ 
prove! t ho attached Communication mill go forward to- lire* 
amiing* _ ; 


Soopectfully Submitted* 

won sfw GOimsumS ; 


v 

s 3 S*» 


v 2 yp.aWc. 2 von 


co Mr* Hendon 
Mr* Clegg 


RECORD©^ 

INDEXED 



DEXED j 

i f 4 ■ mbs' m n 


\ H 

: 50 JUL 17 



HHQ?ES 



m 2 




m$m t go^suos: 


S&tSlSSX&f JSmSft <£ 25 ^ 

p&zzi&'ixm 


m iMFORWfflpN CONTAINS} 


HEREltUS 


.CLASSIFIER 


imj 


me .Confo 2 ?onOQ ©a ja 3 .y 1 &* X§ 4 £ tos© present teing 


OTilym .m^fSeat-:^ga to identi^ng' - * 
to-- ©srtlto £tled 3$r tor liafe. toea ' 
3igto &ato? ton % to -toX§- &$$*$% pointing ©ai tot $b|» to : to= * 
pfa&faas$ atoXl^. iot&oto % isoto to&fc ttoto jpjjjl tostoa&to 

? ^cg£ 3 ^ndatlons , 

& -ipasSbpar 0 i’ p£dLcc& stoto to and'&i <M not ■ 


i# assays? rator -Shanvby 3 a&i M 2 $ nan necesEaerJod tot *te 

to gto -o£ -s^aaBiigr f®£ tetosa a# anjan&tola- $&. Hfeha poa& 

to& to syow** ai iiling. to&to -totote a*: afe- itoteat tot* to,- tola - 
nm'bea being ^naidered instead d£ mxy integrai .ttari oi it- to,e& t»ald bp, 
in cdafoEnd-tj- ■with this praobies- in to itoona* " 


& 3eito'te& teen ta&itpa to &uen& toton*- 


F©^ to; 


)vmm 





•jSffitjt 2 Ssv Hatoa ' • 
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Tlf EXECUTIVE CONFERENCE INFORMATION CONTAINED 

- ! . -j HEREIH .ls3wCL^SSiRED 

Ihe Executive Conference ori July 10, 1945, consisted of 
Messrs . (foinn lamia, Rosen* Ladd,- Clegg, J.. J. McGuire, H. B. long, . 

Ri E. lee, Hendon, and Glavinv , 

Ihe Confer eacQ x xsbnsi<iered a suggestion by the SIS I&vision. . 
that the Bureau ptychas^ pbrCign language instruction courses consisting 
pj^phono Eraph. re cords supplemented by- textbooks and other explanatory data 
f^hSi^inga ^^n^ijas titute at a total cost of 0355.00. 

It ‘Was pointed, out to Ihe Conference that for the above sum the ’Bureau 
can purchase the instruction courses, consisting of phonograph records and sup- 
plementary textbook material, etc., covering, all foreign languages there the 
Bureau presently has representation. Ihe Bureau coUld then use these courses 
in- having Special Agents who are’ attending the various SIS training schools 
brush up on their foreign, languages after -working hours, on Sundays,, etc. It 
mil be recalled that the Bureau presently approves, an. expenditure, for' sn -.outside 
brush-up Course for each Agent attending SIS schools in some -foreign language 
there the Bureau contenplates sending the Agent out at a. total cost, per Agent 
not to -.exceed 0100 ,0Q. Bureau Agents have discovered that thes§ ^3nguaphone I n- 
stitute instruction .courses with 'the necessary phonograph recordsarFqtite^^" 
valuable ‘and it has been demonstrated that an Agent having a reasonable amount 
of basic knowledge -With regard - to a given foreign language can brush up. and 

refresh MmSeif in- the language by the use of such a. course very • effectively. . 

* , - *' - 

Ihe Conference was; unanimously of the opinion that ihese instruction 
Courses, should be purchased; from the binguaphone Institute and maintained in . 
the SIS. Division for use by Special Agents attending the SIS training schools 
in order to refresh their knowledge with regard to’ the particular foreign i 

iaiaguage 'each*, ^geutiaight- be.; intarea#i in* Ihe Conference feels that this. /* 

• will constitute -a considerable savings for the. Bureau,, inasmuch ae it Would not 
be necessary for the Bureau to continue paying for A large number of outside 
brush-up courses at various.- language' schools at a cos t of C4dQ .00 per Agent* 

. RECORDED & INPEXEP . \ # ± 

CONFERMCB ACM: . ^ 

\ — ~ — ^ — ■ • , ; , -jf-w E ’ 

IhC Conference unanimously recpmmen&$rthat the, 

. purchase from. SIS- funds be .authorised. 

s-, ■ ' Respeb^lly submitted, 
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* lilipnfcera presents- l^oe^rsif. Rosen', .HPGuire,*-. Morgan, Long. . ^ 

, ; - ,*-* ' and Tracer. : \ ' ' y 

• -.Employee .suggests; This employee suggests that ^ fep^oial. JtogMea siPfe 

; J • ; ; _ - ' kit so .deshnibed- by 1 hip bb insdo nVnil&ble in pach ■ 
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and applicWt -drives* , / ^ ■ " • ■ . «■ J / « * • *>•' 

. ***•■»• > - » , ’ r ' • ' "* ' * ' 7 * ' • . • " J 1 “ . ‘ > .* ,V 

•, RECOM&EBBATIOHs The Conference wn •unaniaouslx of -the opinion that. Win 
. , ' suggestion should. not bo adopted for the reason Wet. 

the occasion for its. use would bo. limited* It would be bhaWdr item .for 
an Agent to carry with. Mfl on road trips and Were would bo' a tendency 

■ bn the part of' Agents using such kits tp probably waste time by. taking 
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; cpnside^abie Which the. -BUrenh would, not ,be ,;Jugt££ie4- in making nt this' * 

;*. •’ time*’ ''UppiiPhnt, drlyps^ ^robubiyf Will not pcpiir;. In We .future* 

. at-, least, not to the extent Why have in the; past*. • * - 

* ■ If yon Approve*; Were is attached h letter thanking .SA.tir.den 

for hin suggestion. .' ,. ; 
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-- ‘ • ' ; - . •• ; / ■• -. - Bcspeelfully', - \* ■ 

.. ’:'s ‘ lor the Conference • .. 
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UEUBPBo PsmszTt moors* Tracy* Zee* Eoecn* 

Badd# Clegg* Meluiroy Tolaan* and Bong on July l6* 1$$* 

* M**f , *4 

P10BL1M CQDfSXBZBSSn ’ A ouygeSMsti c.anoamU*g '• 
y - reporting to all employees the amount of ihairMieP and 

■‘ Xggnag^- law# on a quarterly hmtm M ft — — — . 

Mr* Bee, advised the eonferan'ce that at the. present 
tine the accrual of leave: is given upon request from the es&> 
ploycc *0 supervisor and no sped fie problem has teen encountered* 
Mr* Bee further pointed out that it mould be 0 considerable 
burden on the Adiztni strati uc Divio ion to prepare thin data 
quarterly and that it. mo not fpli it' would serve any useful 
purpose as this information is presently ami labia to all mho 
desire- t i % _ ' ' , - , ■ ’ ' , “ , 

\ * CWpZBZUGB nGflBlli The Conference unardnoualy . 

reaomohded, that M further watim be ia$en in., this regard* 
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C'A- 

a?hQ Executive Conferen^d (const sting of Messrs. Solson, “Glavln, ; 

Cfracy , 'Hendon, lee,Bosehy McGuire, long, Ladd ahdClegg.c6nsidered the ’ 

' eug^stlon"' that the ^^eau initiate a short :K?A course of approximately ‘ *‘ r 
•f pur. -Weeks. fori those, who, night desire, such ,& course and do not feel iusti- ' ; 
fled (in taking- the regular BPA' course. - ' r ; • ' - . • * - ■', \ 

_ .-. / BBCO^EhhA'IPi 6 h * tThfavoruble* -it- lh heli^ved- ‘that; any such course ’ 

would detract- from thC regular WAnddrse.. Shose who desire a shorter ' 

! , course would have an. opportunity to attend regular local Police schools: ' ' • 

.- .held throughout the country,: fhe need for such a special* course is thus . 
not indicated. .. • • / ’ ; ' „ - 

*• ■ A letter along this line is ;heihgaddressed to the Agent.' 7 . 1 , . 

/" . ' - 7 '• Respectfully,, , ; . • •: 

‘-7 \ v . 'V. , f'S'or- the Oonferehna 


Olyde iolson 
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present being 


isssr3* $o3$po, aiavin* bec% JSp^sa^ Tracp^. lk8taxe M . Xong* .tadd* %adoa 
4!ja -Olegs' considered ft® i^, EAO 0* t& S^ip. t&cr, pointed oust 

is 4 precaftt ppittessrub tho. tp&i’e : ^mtin^ksh^p t i n plants be.- 
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■ Executives* Conferezice consisting of Heesre. Stolcon* Grlevin, 
Tracy, HenSon, 160, Xtoseh, McSruipe,; Long, Ladd and Cleggcoaeidored the 
suggestion, that: it wulik a good ide^ if a noire cordial and friendly > 
?elationehip between th ^fer iaes - Meats at. ^tantico were developed.- 


garaec- 


RSSO^-lBEPAgfOSt Unfavorable . Since the Burestiis i» the. status of 


hall gstaes, wh 0ft they desire "to ^tsonhl-e- Oh/theii am iefteiv^tion- tb .^ithesa ; 
hhch aciivitihe; There have- apt: been very.:%angf at a )tiiie;whe the -rht#. , 

of spectator ■ in this aanner slid thevn : ’ t* *.£ wv4 : **tas* 


at Cjamtico and those in charge of the Bureau. 'activities at %anti,co i& of a. ’-’ '' r 
desirable type and it is hot- believed that; it would be advi-sahle to extend. this 
cordiality beyond;, that, which presently- exists and which nop ears to, be satisfactory, 
©lere appears, to. be no specif id ;euggestlons : along this, lino which the employee . 
has in mind. \ V . - 1 \ - .ft '. " , ; . \. . . .;• 

.,- ' J f- . '-to. A$aa$ ; ‘ jatihipihtih# auggeetion is .ehWohed^h^f 0 ?- •• ’ :•> 

,. ,* - *■ ,' '•' ' ", " v --. 'V'.= ' , Respectfully, •• . * ' . -*" 

.,* : * - ■ -'* / *. * - - I’Qi'-thn Oogiferehce . o 
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*« C*« a4 <rf;4 « <* "o,f ■ lfc$sr$'f 'Glavifa >.' f rhejfi- 


«“{ aniTinhpined and U, 

H ?4SfaS 5nt SadtAely idftha SpadlnX Agent in Qhen f * the 
SetSSfspSel. Agent in «*« J— ^* W »' 

eerielleed, Inie the * V**' 
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M ij.ttache& 

York" is that if A serial, pr ipcpmne. : to- another - 

. %% ^^C&^U**** * *• ^•“*. 1 “ 

the usual manner. - , / • " r ! ■ 


*. -- ,-: • ^«:-h%^red &* SSSly^rS^lea:' 

it should he permitted to continue as xt is,,, The Conference un^xmo^.^. ^ 

it. to this- effect? * ' ’ " 

Bespect fully*. „' , 

• For r the. Conference. , 
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THE DIRECTOR , 
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t IS, 


*Ths -mxO cntiye Conference consisting of Messrs * Tolspn, Olay in, Tracy, 
IiaM, Eendpn, McGuire, long and Clegg reconsidered the suggestion of Supervisor 
Edmund. Mason that stenographers be given training; in administrative matters 
such as assembling mail, preparation of abstracts, use of tickler copies, spaces, 
hesax.ngs, salutations, closings* ®hyelopes, punctuation and similar matters 
wOllowing the completion of. the •regulartptenographic training course in the * 
Bureau, . r ,' • v- ~ ~ r*-.v 

• v This’ matter was formerly considered and, a. negative recommendation was ‘ 
made, primarily on the' basis of the fact that 'the subjects would, he too remote- 
• tef pa -the stenographer was, assigned to a -stenographic position^, thus making the 
training* -of a limited Value.. Since that time i t has been ascertained that - 
s ^ ei *f'S ra -¥^ lQT s • ar ® heing appointed within a reasonable, time after ,, their completion 
of the course and with^this' fact in mind and hfecau.se of the apparent need for •/ 
this; type of training,. _tfce fohpw^nce' tmajii-mfjttsiy recommends that whenever as. - 
mahy' as six stenoa , rar>h«Srr! eem*r>i p to ,t>+ 


* ~ « — Z -.tv^ ,a, .UX. hwu Uci^.s ’ XJttJ 

course would he given immediately after’ six stenographers have finished the' 
.stenographic school and are considered eligible ; for Stenographic appointment. 
... * * < . 

>' ' _ , ’ ‘ Respectfully.,. 

' . Epr -the Conference „• i 
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.’Clyde Tolspn 




cc.: - Mr . Clegg ' 
- Mr. Hendon 
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' , The- l&eCtttlve Conference ' consi sting of Mesdrs.. Uolson, frlavin, 

fpaoy, Sendon r t-add, McGuire* Long and Clegg considered the suggestion . ' 
Of Special Agent 0, ?. downing that the. training i^%JS In-Service School 
'in cryptanalyeis matters to increased from nix hour a to two daysl Shis - 
matter hah been-discussed with Mr. Chraonof the SIS Division who advised.* \ 
- that he has. had no indication* from nhy -of the SIS men who have- thken the 
hour.se that they need additional time’ on thin subject except where thfre - 3 ,S * 
a .special code for an. office and in stteh instances the individual training ' 
on this special code will be. given only on an individual basis since it.' v . ; 
woiild he of no .benefit to others Who do not use this special code. 

. ; ' ^ ' -K _ ' x „ , - 

. ^e Conference unanimously agreed that the.six-hoor basis course 

should feon^inuo as- it, is. with .such, additional, time ab ih necessary devoted* 
to instructing an individual agent in the handling' of a special code in those 
specific 4hstahC.es where ft special code is -Utilised: :lt is. felt 'that 'tUiS - 
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® IRTOSi^TlQW CONfAiMEfl 

HEREIN, J£ ij^«LLa> ' 


Oh Jlme 29.* 1$4S# the $j$5co tt ve^fCo nfe rence, bon- 
sioMng of ilea ora* Tolson, Qiavin, Coffeys ladd,, Morgan# 

McGuire arid Rosen, considered the recommendation of the Records 
Section that the number of employees presently assigned to night 
duty during the meek and on Sunday he reduced* ", , • 

Mr 4 McGuire advised the Conference that a reduction from 
SB employees to IS would be made on the night Shift in the Records 
Section on weekdays* Aotual^ &ork surveys made during the past few 
weeks have reflected that ufidet normal conditions the number of 
Calls received from officials and supervisors' during the evening 
, hours have sharply decreased# and it is felt that a total of 13 
Would be adequate* 

On the midnight shift during weekdays the Records Recti on. 
Will continue to have two employees On duty* On , Sundays and holidays 
the total personnel of the. Records Recti on would be reduced from 31 
to 6 employees# three of whom would work during the day and three 
at 


There is a Sufficient volume of business on- Sundays and 
holidays to keep three employees bupy all the tird-during the day 
and three during the evening* In addition# they are obliged to 
make security checks throughout the entire' Records Section* Under 
this proposal the guard desks on the sixth and seventh' floors will 
be eliminated# and all doors into the: Records Section and laboratory 
will be locked* It will be necessary# therefore, for lab employees 
to make arrangements through, the' Chief Clerk *s Office . to , obtain 'keys 
in the event they desire to gain admittance to the. laboratory on 
Sundays and holidays* . 

The Conference was unanimously in accord With the. recom- 
mendation# and it is pointed out that the night assignments con- 
templated now for the Records Section will be made, on o permanent 
basis to obviate payroll difficulties . • 


Mr, Tolson. 
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A bulletin is attached to all officials and , supervisors at - 
&: li M^Se ut of Government informing them mat ti the future on Sundays. 

^M n-re ques.ts- for service from the R&o ends Section sho 
jfcjgg fefi' the Service Unit, telephone ejgpensioh 611* . 'dd\ 

FEDERAL BUREAU OF !NV£ST!FATi{rf! 


Mr . Rosen 
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Mr. Quinn Tam m- , 
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For the Conference iqa 
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J . - ' - ' • ; ' - all information- coWAwaa 

She Sbeeeutivc Ooaffiaftooe^c^ssiaiiag *«f'lJesiBys> 5-dIsoh; Gla^l^fracy^ 
Eadd‘ f Hendon, McGuire, long ahdClegg discussed 'the -fact that the tlaiverBity ' 
of Cincinnati plan* tpyhegin a full ' y ear n:fe^r>.inlng nh<W the^I^iiii of . 
•Jij&l§^ for returnin gyeterans who have indicated a deBirelo“h^riS^niiated 
■with, the Clncinnat^ ^lce Bepartment. .. 3he first nine months of the coarse 
would he. divide d inro^ws semesters to include: such h&cfeground suh^ects as 
-psychology* sociology, English, political science, end practical legal matters. 
Ihe third semester., a summer term; .'Would relate to police techniques and pro- 
cedures. 3?he. Haiversity authorities -and- the ; Safety director at plncinnati 'l ! 
base requested the Bureau’s cooperation end guidance. * SAC Holloman had been ‘ 
previously authorised to attend the conference of these officials since he had 
he.en Invited to do so and, he- submits the. recommendation that the Bureau do 
proceed along the lines, suggested* ' 


It. was the unanimous recommendation of ths .Executive Conference that, ila 


, T , ‘ ’ , V' ' 7 -JK rw ** '•* w -7y v ***,y** Wj 

the details of the course ■! of. instruction offered. / ; t - 

• If this is approved tiers is attached hereto a, letter to- SAC Bblioman/ 

accordingly. . . - , , . / . . *. 


' Attachment; . . 

cc: Mr. Clegg .• 
Mr . Hendon- 


Kespeqtfully, * •; 

Bor the: Conference > ' 
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mimtPM ffi$8B8S?s Ifecors. Tracy* Hee* %$<?% 
Ladd* Clegg* ISoCUirc* Totem* and long on July 1< * 1 )j5* 


ALL lWOBWATlOM CONTAlNEU 
HERB*' LfSS.4 



. m&Btm c rcmwmm ^suggestion of me 

ThUadclplUa Office to utilis^^mm^tongMMU. brans* 
port k agents mehly to 1 7aQhM$ffinTW^* fopp mservico train- 
injA~. 

T!m- Con f creme wad advised tl&t’ the Philadelphia $f~ 
fice suggested the- utilising of Bureau automobiles id tramp 
port 4 agents wec&Zy to Washington for in-pemied training mush 
■would moult in an annual catting a of approximately flhOCi . 

This cotip a tab ion tons based oh o coot of $$■ per mile for tu& <mio.*~ 
mobiles us compared with the round trip farm irmolmd* _ 

It was pointed out id the Conformed that if such a 
sty ebon w&w established far the. Philt tdeXphird Bi vision & t vsouXe 
probably he necessary for the sum system bo bo established tn 
other nearby offices where brawl by puUmn ia. restricted* in 
.which event we would have ta operate « {i shuttle service here, 
in Washington* $+ ■€*, involving, the storing of mt mobiles for 
' the % meh period and arranging for agents to mm the return- 
trip* it tods' further pointed but that the wear and tear on 
autbupbilee 'undesirable at. this; t$m$ .'and, the Conference 
sap no objection to Agents leaving the Philadelphia Office on 
Junday afternoon in order to arrive in TfaeHinjtan iti.tim .fcr 
in^serpioe training*. ■ • . . 


. Tolso n _ 

. -'E., A. 'Taiiim_ 
. Clegg 
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. Nichois_ 

. Rosen 

. Tracy . 

. . .Carson - 
.- Egaif_ 


■Hendo n 
,Pennlngton_ 
Quinn Tamm_ 
Lease . 


3s Gandy 


mgfinnfon AOTXOTi ' The conference unanimously re.com 
mended that this suggestion be disapproved and a letter to the 
Miladelphig. office is attached Meets* - 

y ncjmcetfuliu Submitted* 
ffB/-' 3#® cgiininnicg 
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Iho Executive 3* Conferenceconsi sting of Messrs.. Colson, Glavin, 
fraoy, Hendon*. lee, Posen,. KqGuire, long, ,Eadd and Clegg considered the ^ 
suggestion that' training ‘be.&iven ih the 1 Bu^fei ^irenria'a -Course in shooting 
at sieving target an; well 1 as stationary targets • course 

at ftosatido each Merit aV^n-it'erVice Echoei. teould ^e given a* chance to shoot 
£t' si, ffloH^fe.ttargetV ''‘I' t ' '; " ' : 

*?l^H * EaYorable, $ueh a ephrsp has, hoen planned and the 
jBee^nic&^e^^i^ui le^csr l&eltt^'iact^Lled at ^eAtldo’-^lxidh^ will be, operated 
lap a/aovi^;t6rgbt 4 iitt$,a. : rlno*;|?oqniVc 0 ' the excellence of 

Judgment an to #ieir to (Mot card uti. '* • ■ •*" 

'Bin Special Agent submitting tha suggestion will he advised accordingly 
if approved* '- lu - ”■* - v ' ; ' v -■* •* g' 1 " -• 
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for the Conference 


•Clyde Wlaca 
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She Executives ' Conference constating of Messre.folsqa, flavin, 

Hehapa, J>e:e* Boson* McGnire, hpngy hadd and Clegg cpasidened thia 
suggestion that nj the . earliest possible date the Bureau consider the 
desirability and 65 (eaoiOhGge) 

, pXasaif ieations dealijpg \^th Carmans go that the^ fiies nay he placed iu 
&eaa, storage in less espenaiva space than the-apace pccupiad .actively .by 
field offices. ■ “ ' ' " '• ... ■ •; "• .' >, I ' . 


OB ? Unfavorable ,at. this time. . At present thera are v • . 

many uses' Veing’ made Of this file ph name checks and .reviews and to j>Iace • .* ' 

them in dead storage; pone remote from the regular office v/ould delay the ; t 

obtaining of the .files .for;, examination., it was: not "believed that this 
patfef should he ndthd upoh f amenably until after the termination: of the' war* / , 

■A letter is being addressed to Assi stant Special AgentAk Charge , 

Means accordingly. • '• \ - * > - 

.. . - ; ( -Eespectfjiiiy* * 

, For the Conference 
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icstaiiea in the Qimntico Building so^that phonograph records of some 
df radio progress* as well as phonograph records of fcusie* 

could be^laye^and^ard in different parts of the building and It had: 
previously been observed that at this tine there is located in the Quantico 
Building a phonograph machine and records- are now played of those jbi broadcasts 
but they could only be listened, to in the rods uhbre played. : $he Conferees had 
previously UnaninoUsly recomehded against the , proposed installation stating that 
it was felt ouch a. system was unnecessary and that the cost and work of putting it 
in uculd hot be justified.- * * 

!£he director in considering this .question was interested in a cost cstinato. 

^ 1 / \ . 

i • ®hn-’tot^L- ■bstinatad cost for' thin installatioh*. ;itS(^udins>'the' veltie of the * 
equipment to bO-used and the coat; of the man power for the installation* is 0575.01. 


not be ■nadO in view of' -the feeling that it Is umeceSsarsj and the; nxpenditure. 
involved. ' • ‘ -■ ' ' : - ” 5 ' ' ” ■ ' 
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THE DIBEGTOR 

iheQsecdtivis' CQNFEHENGE 


7/21/45 
MI INFORMATION CONfAINEQ 

>. Herein % unclassified 



The Executives’ Conference, consisting of Messr^ Tolson, - • 

Glavin, Tracy, Hendon, Lee, Rpsenj McGuire,. Long* Ladd and Clegg,- dis- 
cussed the fact that during the course of inspection, of the .Newjfork , , 
office some .of the stenographers objected jbo the practice of ar#drire n 
which was put pn the latter part of each month to get put. all - fcloied^ "' 
and/feuCS-case s and reports before the end of the, .month* The. complaints 
and Refects of this system are .1*. It causes.- a small loss of time by the 
Stenographers in order to locate the B35C;' and closed. reports* 2, It is 
giving precedence to the typing, of .reports. 4n iheas cohcluding cases when 
in fact other matter B of a more, expedite nature, should .logically have been - 
gotten out first* 3* Although this, ’-proceds^e will- make, the monthly adminis- 
tration; repost, reflect af better c,ondit.iohi; if the practice ‘were discontinued 
it, was felt- that on a month by month basis, the -same number 1 of cases -would 
be closed, during, the course, of the year without the. , disadvantages listed 
in. Numbers 1 and 2,»,- .. r- , - - , 

t * - . , * 

Tiie New York office’s "executive; staff!': felt that the practice 
should -continue* .as is because*. 1*. It is a practice .generally followed 
throu^aout the; field*. 2* It . cleans, out.- these haSes and Jnore or less "strips 
< ,the deck for action" by .getting rid of as many .cases, .as possible before the 
, ; end;. of each month*; 3* The^consolidated resort of the various sections in 



iresjuce these loads,, - , . „ ' -■ '• - 

j - . ' 

r- t i • The Executives.! Conference hnanimbusly* ^commends’ that the procedure 
£hpipermitted ta. continue.,. as ih-is* * . f . ‘ : ' ’ - ' 

Uu-'i ■ ~ 

}?:V) . V . '• . 

i C’i-.i • • • ' - '• *- ' - 


Respectfully, 

For the.. Conference 
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• The L&eouMvQ' Oofs for eme cmoi sting foi 
Tolson* Xpdd* £oo<% Morgan* Uemirf* fiendon# Gdffo’ji 
Uuinn lomn* and Olavin considered those employees us s ignod 
$0 duty after 6:00 PS in. tkoOcn Francisco pimsion* 

Cl) For the Director^o injorrsatim# csxrriml entlppem 
lore assigned to the Oommunimtione Jcotion Of Me im Francises 
Moisten from 1:00 m to 10; oo m milv with Me emotion of mn* 
dmu There is eemidordble traff ic handled bettseon the hours <v 
SiW cmd 10: 00 PMf particularly in the handling- of phone mils 
®n& in. the iranstaiosioh of teletype messages to the Bur cm and other 
field divisions* If the transmission of such mmmtmlions ^usda** 
laved until the following morning * CM! Proper fcels that the delay 
mould he undesirable since mah oomumcations would not m received 
in the Bureau until approximately noon* . The. Conference fools. M&% 

Ft, *s% fi%? .k«4 m •*. Kvv Wffst'f iritt il I 




■ (d) Om radio operator is assigned to the shift from 3*00 , 
to 12:00 midnight pieuinu up intercepts from the fu so im ship, ~momy 
Which is dm to i mm in the vary mar Jtiti m# ar pmsmy nay ham 
left already * ' This operator also monitors mu possible tram** 

Missions*, Ffeper feels pith the.depQPtnPe ^f iiw . sue aim oMp*- a . ■ 
i-rcsto 3**i> recorder could, in milima thereafter to mtornttmllypiM 
, un mu £•&*&.* ■ transmissions^ ■mc^&qgfermm approms of this- parti cm 
\ % far tour of duty Icing abolished^ 


There -arc 

framisCQ pioiaion 


3 Spent® are, moigneb from $$&& PM* to ' 

% SgepM-aPe, assigned from -12r00 midnight' 

CAP Pieper states that MM public to remised et : the 

‘.‘-7i. si W P try. fj f O P. fi Q GS^iCWtetSdifSC Cl OfiO t3P0 


II 



Toison ■ in the center of this string bfoffimeithmtheoupcrpisorydcoim 
ci4 the files end ether records of the dhief Olcrk -o Off are. 

Cor±ey_ 

Glavln 
, Ladd 


3doc'^ { 5 ft t/ia 5^; floor* The faoiliites of the Mcmwiet 


a VI* u>*V JVU-, fci .aui/i » wv -'-‘t . •'w_ I "I . " 

Nic hols- ■ i ncluding technical ourvemmeo logo. Photograph albma^ trash 
Ro|en_zz ^operage# recordings ? end plagrbadh a acitine^ mn tI i&onti($l^.n<$ic^Sj 

CarsoiT “ j; - 1 “-*■ - ''** " 

Egan_ 


. Hendo n - 
. Pennington 
Quinn -Tamm 
.» Nease ‘ 
ss Gand' 


mterdj ere maintained .crt the nth floor ^ 
/ :’• • 




Vfc, 



*> -\ymTr :-; v 
•*' , 


<C'- . \W\y£ 

\ >?5 c..v * . 5 


Out pf'thc 5 agents 0)? mch^Chift# three are assigned to 
the Ifih floor; one to tfiO 5tfe floor; end om to the Mih floor* 
mo Ijih floor raaetveo personal and telephone * complaints after 


files and other correspondence# rough draft- or diet ate ccmmuni cation o 


safe*' One Of the men on. the midnight shift dim proCaodc to the 
San Francisco contract garage each night and ttefcea a complete rccon- 
eili at ion of our automotive equipment to vmke sure that dll ears 
are properly accounted for*. — Pfi finf r { TI A t 1 


The Agents on the Ipbh 5 th floors recaipo telephone 


checkups to incurs the security cf. those respectim floors^ 

The Conference feels that it nay ha entirely possible for 
. [Pienor to assign two, don on the 5:50 to 11:00 midnight shift and- 
A, 2 on the mid night to BOO M shift; that these assignments he 
On ’ primarily security assignments; that one man malse the rounds On 
6r' the Ifth floor to definitely assure the securitit^of the space 
ahd pr$e man on the kth add 3tU floors do Xihewisc* 


millancc work 

^rdnolsdo^prop^^th^e^f^i^m^^^ng' op the 5:00 Ptt to midnight 
shift and 3 oh the midnight to la 3 $ AM shift* tfho remaining 3 
agents of the 3 are assigned to tko G&lancy California# technical; 
two -are assigned from tie fsOO pH to midnight shift and one on the 
■ 13:00 midnight to 3 *$'G 0 shift* - . " . c ' , 

These agents 'handle the technical coverage j recordings * 
memoranda# logs# etc* principally regarding Communist#' internal 
security and Russian espionage activities in connection with Gam-' . * 
rap and related cases *} jgQ , ' : 

The Special dgonts * assignments on Sunday during the 
night hours arc the -same as o n weah days# the technical plant- • 
coverage in Ban. Francisco having two agents on the h* 3.0 PH to 
IQs 30 .Mi shift and 2 Oft the 18 : 5.0 0 to 3 s $0 M shift* * The 
technical plant coverage at Oakland has om agent assigned to 
the Ms 30 tcXDfPO AM shift and end assigned to the 12:30 to 

3:30 Mi shift *fw\ „ - . - 

50. ft- The vonferenoc recommends that the attached, teletype 

Earn * forward to tim 4$<*-4t Ban Pranciom reducing them, mpXdmm 

E3P the night materially*, . 


?o M?*Mohdon. 
Mr* Olegg 
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BXEOUIIVB oonebebnob: 


July 24 * 1945 


- 5 . &, (Committee composed, ,.e£.;Mepsfs> Rpseny Quinn Tamm*. Rpnhehbfger, - 

Kenneth West* Krahllttg and .h'add discussed in • detail the mechanics- put ting 
into effect - the' .surest! on which Was approved- by the Executive Con-. ; 
ference on. July :7 th relative- to the usa ofTp hoto re cord camera in copy*- *• 

_ rint records for transmission, to the field of ' 

memoranda ’presently being, prepared. At this Conference it 
was pointed out that preparation of these records through photo- 
graphic process would in no way cut down the time Involved inasmuch as 
the. time now spent on ge t ting this materiai ready ' f o r the f ield is 
priaariiy utilized in the -process of ..conducting Wanted researchea’ throngh r - 
the fingerprint files; that ;it presently take's .less 'than one hour to * >\ 

prepare the. fugitive; _ memota^dai The Photographic Section stated that they 
Would have, to purchasewe^ Hecordar camera for about $1 ^ 500.00 and an enlarging 
machine at a c.ost of about: $§ 50 .OpX that it would take the full time of " 
one, cle rieal employee to - photograph the records , the time pf one photogrnphlc 
employee a half day to deyelop and dry .this' material*, and three, photographic 
bttpipyeee two days to make .eaiargements* pr a total Of •„ ’ , ' ‘ 

employees to handle the present vol'ume. of 'work.. .^Following the enlargement * 
it will behecessary to send approximately 600 . prints; to the fpgltiye'deak 
for assembling and transmission to the field* It was agreed at this: meeting* , 
that no time would be saved through this procedure but that in, fact” it w oiild •, 
probably take, an, additional ' two to three, days to handle the records in this 
manner. •It was' further pointed out. tp the Conference that the sole value 
Of '.this procedure would he.- the furnishing .©ore\ complete records to $he- 
field in that the office of origin would haye photographs of the; fingerprints *■ 
copied of the- subject's photography his 

despr-iptive inform ation appearing on the fingeiprint card rather than 1 . ■ ; 
to iierely receive a Summary of this information which is nbw contained in, . ' 
the fugitive memoranda.* ; ‘ \‘j, •; >' \ V. ' 

■ Inviey of this additiona^ information, the matter was; _ . 

to the Sxe.butivea Conference for discussion on July 24 * 1 Q' 45 » - Messrs* 

Tplson, /Rosen, Clayin, Ken.dph* fracy* Coffeyi Morgan, McGuire and iadd' 
jbeijag present* After -apispUssioh Of. the ; abqye- facte to -,.v •-* 

-the, handling of the Was .. . * 

unanimously. Opposed . to; atfy change.., jfet' -U’eeb^ended .thati the; ; 

fpgitive memoranda as presently prepared by the identification division be' 
furnished to the field and that the suggestion Of photographing, the. complete: 
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Memorandum • united states government 


FROM 


SUBJECT; 


DIRECTOR 


THE EXECUTIVE CONFERENCE 


DATE: 7 / 11/45 


The Executive Conference consisting of Messrs . <?Iau*n( 
Hendon, Quinn Tamm, Roaen, Ladd , Clegg, McGuire, Long and Leey> 
discussed the transfer , 0 / Special Agents who are presently - 
assigned to their second offices . * 


Mr. Tolacn K 

Mr. E. A. Tami • 

Mr. Clara; . > 

Mr. ggy .J?‘ 

Roaa n 

ngjf Carso n : 

Tamm“ 
^ala. Roo m 

Mr'. Naasa 

Miss Beahm 

Miss candy 


It was pointed out that during the past four years the 
Special Agent personnel of the Bureau has greatly increased . A policy . 
was followed of transferring these new Agents from their first office 
of assignment after approximately three months service in order to 
afford them additional training in a different territory under a second 
SAC. With the large number of Agents being added to the force, this 
meant that a great number of transfers were necessary each month to 
carry out this polidy . As a result, if an office indicated it needed 
more Agents or could spare Agents, the adjustment was usually made 
through the transfer of these first office men. ; 

During the past year after the first office men had all been 
put into their second offices, such adjustments were' then usually made 
through the transfer of second office men to a third office. It was 
generally felt that men would be better developed and rounded out in 
their exp eriency through having served in at least three offices . Due 
to the numerous/adjustments of pers onnel necessary among the various 
offices due to war^tWW~Wtndi~t ions a nd \B'h ang i ng vo 1 um &jS-XiJLje&rk. it was. 
ordinarily impossible to put the great bulk of these men into offices 
of preference. There still remains quite a number of Special A g en ^ a 
who are serving in their second offices and a 3 adjustments of personnel 
are made where possible these men are moved. . 

■ The Conference was of the unanimous opimowb^hattwne sjg second 
I office men should be transferred to offices are 

I needed and which will add further to their training and “development. 

It was feli that ordinarily they should not be placed'in offices of 


preference but that only in special cases where per^Snal. problems 
exist should they receive such considerati on. It 1ms pofmted out that 

in the past but few of the men being transferred from second offices 

could be placed in offices of preference and that to follow this policy 
on the remainder would be giving - them an undue advantage . *t was 
further pointed out that a large number of Special Agents who are^ 
serving in their third offices or more still have not been asa#3 to 
one of. their offices of preference and it was felt that they /shZAM) 
receive prior consideration. \/ **/) I 




RECOMMEND ATI ON - In view of The above consider ati one t the 
Conference unanimously recommends that as a matter of policy second 
office men when transferred not be placed in offices of preference 
except where special problems exist but that only those Agents who 
are serving in their third or more offices be considered for transfer 
when possible to offices of preference • 

Respectfully , 

Eor the Conference 

S 

Clyde To Ison 


: 

CC, - Mr, Clegg 
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TOi THE -DIRECTOR ' PATE • 

- .. . £?■ ' • • ' >: • . ' ' 

•RROIi! EXECUTIVES CON5EEBNCB . „ ; Jul^.26^ 

SUBJECT-: ' ‘ ' / '■ ~ V\ ■ ' - ‘ / ' HERE^ii ^. 



•',• ■'%&% meeting of the ^ Exejjuiiyes* Coherence- oil,- 
■July -26 th,- attended by.Mesars; TolsOn, Uiayinv Tracy ,. McGuire* ] 

- -Morgan*;.' i»ee; ,and ^ Ladd* •itlierd'.’was fought ur .for di&ctisatpn . ‘ 

■ t^s^ueattod as $o whether- t.hd*Bure'adf s' 'system: ofpgll fassifi- 
catioh of mail should-be changed to /coincide with that Which. 

■ “is followed, .-by 'the: War Department’, Rayy Department, OWI and i f 

-some, othbr gpybrhmeh It Was pbihted out that /these; 

\agbhc£ea utilise - th^rglass 1 flcat'i o 'n~ b£Tsec'rfetv 11 ^ *’Rcbdfide~ttjE'hl'*? - 
• and ‘' restricted/. H . .• the: inf OYmatiou. fttrhidhbd:' ^ indicating thdt . 

, advised that ‘ they might he 
lnclihed • to furnish some information’ from 'their-Code Section 
to the* ‘Bureau 4 the Bureau adopted the system' being used, 
by thb/ ^hr Department 'and.: di^^Vv<S^fi^wi^ < .f^eh1^i'd;h:'..cdncei7iing. * * 

; 'classtffed^ ^ ihfdrmdtioh:^ ; ;it ^as. ■pointed out te thei^confer'ence .-^*-^7 

■ •'.that the Dar, Depdrtjneht 'investigates carefully th ose individuals Wr 
. io whereas' the' ...I ; 


.' inye8tigat.ee'all- o^ its persohnei' thbroughly and; that yi 
the Bureau’ -s ■•ul^sif.icdti^d^.di 1 means; just that ' ; j 

apd is .so treated by all of. -its employee s , v all of whom ,, as ! 

, previously .stated, have been thoroughly inve sti gated. • *. s , - i „ 
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• • She l&acatlves* czp&zfcixig d£ l&ssrsv Shisbny . • -. 

®^CS& Bsrdo% '24% &>se% Bc$uir% &sng* $&$: mi -Cle^ eofr* 

^Idetfod tt* swsgsstofc <*£ issat, ^Charge ito&tfm, "fibfc twamx 

<gndng& • gurvem -i^t^dog- %$ ££&*#£. £ep^ f!a^ae^t 3 ©^a-^ir q^ 3 ^bau^t. ^ 23 i;<ay *£&&** 
gugst? bps- t&dy ftoa ^g^c s^lgationq sg 




b&gg 
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4 -result^ p&ptoX 


Sim £tenfd£e$m: xoceM»te$ that. 4Ma imh- Hast -the subjeel;# oxt 

. which a?e^o*at tfOUId be 36jStndhftfe?d 4$ -^<% seXqpimd % the Sra&iliig .Gad - 

3n^’c&ioa Biyisipa Gad ffclfc th$ be taad&;a$^ -hit .a parplh2I^.a4xp'clipd . ’ 

- 1^1»'3daiW ia dd^^ierttt ^M.dh' 4?s? located in i&eXd *$£&& hoa^itartana 'cities 
pp ,ab r^idcat. Mm& hvtilatiMzbvm 4d ,fc» the W^S'- could be dona without re~ 
•^airdht addition^ ^W&&MSopmisn. has . * 

.h&ea^r bgpp .ep3lp<^pd tfSb. id 4o*m at t&i ^diatioa^'-dppcific^ijr , 

rmtlonpd byBr* Sbardpan. aa% tftt& wtf in salad* a. epleotion, p| ponied agoades ’ 
to .ebuiad tdix fed $$&t -and seat -4b tmd .ofiipap tmwm&i* - • • 



iimtruotioft on 4 ioh^angd basis .of po3$(#-4bho.dX ^ flbft&imack- ~ 

. tasm i fonsn g i y . ggpEefted tfeaBfe #b&$i t^%scisj%, $$&&} is- 
- Ohargo. have been- «&$£$% it if ^plh.thafe tfei% ia£prpaUb4 shm&d fcg\dax*^tsr<l ■ 
isia .uaate* lebie# tehlX l^el&X. &$&*&». 4& <te^e-"Sp u# 44 pttfc £& the iafop** , 4 
aafcida ip eg© dtioei^dP^wi $o> bhg- $$f 3 % •’ -.' • ■ " * 

X> ^ffadc Scairdna* Ship involves fWtdteagsW- p&oMmmd m® • 

-■ .2m ' Schools asuaByMd <«s> dcadKiPi £b*r the-- ; 


.atri^d .^caqst mdpad apavh^ Useadda#; _ '- • * ' , ' • -; \ • • 

* • - - shpae basic tws&ds®f ■&# &mh'm&8xiA id 'shit m&m M teased 
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Slffsii ■ ; ^ ywa^ ia^JEpvlce^miains;, Shis tppimsQnts a iblXo^ap course 
i£: courses imssd haeip 

&: ^ d ^?»agp pg; W- ShgpidmiiaE- ajid aiap iaciudirig advm.cud iraMhg £d* ihose . 
g: Ros^^d^iaieh the- basic d^wse and are.- »ea*fcr 5h eae s'cho&is- 

g ^ h ^kp fhd ibihjv/insibmi • ■' 1 ' . ‘ ;' ^--o 

,Ur! Egan . / , - - t \ 

l!r. Hendo n - „ / *'•,.' . * I \ 

,Mc.. Penningto n • ‘ijL * »' , ‘ \ i 

Mr. -Quinn Tam m^. \\ ' ll 7\ ' Nv * 
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^he ^xoeutiste. Conference. Kesers. folson, Clavlit, Hendon, McGuire,, 
hodd* Korean, Xiong, Ho sen* ©nd ^uinn. ffa'ism- Seim® present, considered a sugges- 
tion. subaitted by Special %eab dohn X). G* Connell of the Philadelphia 
•during the course of nfi interview while Agent O’Connell Was nit ending. In- . n ^ 
; -Ssryice- BcKSoi.. •• •,• '*• >„ - . „ - • r- * *'■ . 
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*-■ ' ‘ Agent QjConnolI suggest«a tMt ratber tbnn tb© Bureau nddressing 

. • ?aeh issub of thefti nveafcigaior t o th<* ind&H&UUl eap^o^ee,, thd $hye'aiigdiox?' ■ 

■ slEpXy bo sent to( t£i _ i‘ieIT"Gff £oqs without being nddfessed indiyidunXly and 
the ticld Offices take core at the distributipn to -the employees of the Kecres- 
' ; tion Association., • • ** ’ > ' .* '-. ■ ‘ 

i * • . „• „ 41 * r . 

- *'*„*«' :j ■; 

*• ' : !2heGohferenp# wee'Uaanii&eusXy/ppipoeld'tp thig-pt^gest^eht -ifTwas 
; pointed out this systest whs tried Igr' the- HbredU ^prbxi^tefj? thro© .year's )£$*' 
pad paused a good deal Of 1 Yednfusioh’ and additional work in the handling of-' 
the ttnliing ;of the inyeptigatorsy ifhe t^nter'eM©'- feels' the present, system lb 
- , satisfactory ana should be continued ip. effect. • ; *’*/.. 

If you nppifovo,' -then,© is uttnehed hereto a letter tp Agent fttGonnelX^ 
v .* thanking. hia for the suggestion. . , ; 
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Mr. Tolson 

Mr.. E. A. TaST 

Mr. Clegg 

‘ Mr-i Coffe y, , 
'Mi?; Glavtn--. 

Mr., Lad d . - 
| Mr. Nichols 
Mr.. Rosen ' 


Mr. Tracy . 

Mr. Carson_ 
Mr. Egan_ 


Mr. Hendo n • / 

Mr. Pennington . 
Mr. Quinn Tanm_n 
Mr. Nease_ . 

Miss .Gandy 
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Members present i Messrs* fpisoh* ladd* GIegg*Mcduire* Eosen^ COffpy*, 

Hendon and Tracy* , 

Eaiployea suggests This employee suggests that d bulletin or nemorsndua 
K J,' . , , lid distributed to,' all Agents, setting put alphabPticaliy‘ 

the mbbreviatipng u sed, in the- identification Divisldn^s cid^lnal, records. 

pj paPh pfcfipwlatiok*.* * 


HECOtlit ESpATlOR ? Tim, Conference wad unanimously of the opinion that in 'view- of 
tho fact each Field Division id in. possession of a jaimeo-. 


iblletin# if is not Relieved ■worthwhile to, reprint pnd fpdistrihute the 
suggested ncmorendust. again at the present;, time. - . ; 

; , If you approve* there i* attached’ heretp a letter to <S& fee 
thaaldng him for his-.sUggoation.arid transmitting to him a copy of the 
list of abbreviations. '- ■ < 

„ , Respectfully* ' 

‘ ,; For the Conference < 


C. A, Tolson 
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Qp July X&4$£ 4 ftd £&*&!&$&*& mpfsf&pGS# 
hu Mg#9?*% Glapin#. Binfax* &$*&#$ - 

£99$ Zen# /#/*• %$&$$?■& for- Mahals# ladd and .B&xe'n# 

tepprowd imb $$$«$%#& • 'M t-xll d&$Pd- '&&&<$&# ‘ , 

MBAS# ?W#arM$k- pc 8 t%##& M.'Bapfideptidl &tt& : • - v ' 

prahM #u$h8rt$p M'~$M M&% Ik mk& : p$ ymnWW. #' $$#gp&4d 

■ m $k # ■spexifid - in0mm$ £&? mimiMad*' 

.$him 'tk M.&il - '*; 




ffherp is';&Z$p &t^apMd>X''MmiipAnduw which 0ppr&P$& 
by # 3 |# msfprcmm '<smr*W&& ^'^k\PW-'MS0, AMaaheM# ptmtihg 
-tt UtMrity '#' Me $$#&$, Mtitmh## %& ■ tyam ■ "& pUVJ^dm -UP f& .$$$$*$£ 
'to m iw$m & It $t imfme* tfPrttftffiMmm. MmHtit#* 

wHepa #$$£#? 0^fki&ahi t$ ,'•### &$#& fp :m&M;'\p$pnen$ $&*: 

mlMhg mrPPi& #» 3 bf# >*»*#' ' 4 nd'WhiP 0 'th&:paym&w& t&' 


hkpl&ped ptw’MdM^meft- ' ypm m^-M4pg pM usara s $*Ma» . y 

■$$QMQ' man^hty^jfM- uumM: of .**■ £fc<rsu3ft£ft2ft jHWtffftfeC 

ofita && *m*m $0$ of tfo'MsiM mlafif 

%■ $M ’Q.&pftdmt $a$ ipfafmnt.^pd than- ptsty-xn imthwPM ; . 
wMPs ife : ; Awt He##- h9ftQf$ett&$;''0APisid# 

-$#■■ ffc£ office, fn m thaSana# ddthariped far - - 

sack # 8 &r iwi #*& *&**&« #$$*>«$ $»**#*, \ 

•$&4pii dvthoHwp^jmJT « ; .-• ■'_•’.*• ■•■• - 

, ' •: .’ ‘ ■ > *'•• ‘ • Bem&at fully# ■ ' ' .,' *■ 4 : 

' - : ' ' ' . - ; . ( 4 $m ■'■: •.: '* •' . 
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Clyde 'lPX$0.h . / : .vV - 


Pjf* -fa«. 


»|fr*- Bandan ' 
Clegg 



~. Mease - , . f ' " - *■' . . 
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; urean's riles relative 

. Jit t&A present time; in the justice Building smoking * 

permitted, in, all space the exception 0 / tfte fo.l l o wing t : 

Qn. .the eighthJflvor 3 tin. .the -seventh floor. except ihdesignaie.d: 
• el e. water . l obb i es arid vesifodms 3 on the isi itth floEr excep t in ' : 



yffhcej . the basement jupplg Room and the indoor firearms range i 
AS a. matter of practice 3 clefi cal employees do tip t Smb7ce 'in any 
of their marking., space i,. . .Y r >■ . ■ - v , Y '' ' 

Y- : At the Atm dwidton ■■-■ 

e,Vhly ;in. the in. thb Y V* •; " 

tifiodtibn $Svisieh‘'Svace;C it . is . -fifY rf'hW^Uo ’ * - *. ■’ 




*jl . ztwfr***. r’*' jw-o mp,. 5 » ,.p.tc cu.as Proems *n ■ * ■;.*= I 

J 1 - training spacer non on the. drill floor j nor. in the typing rddtiis* • • A,/ 
‘Stated that -the fuie again at smoking on. the drill- ft par would be" y - • 5' 
sin>2ar to the rule against amoving in the filed, space ih the- Justice 
Building ..and that as a Matter of 'practi.pej fust ds at the Justice _ 

Building 7 there; Mould be no ■smoking in' the typing, rooms * Ee maintains^ fi 

there ^ " " """ • v *"- ••• •■--'• ■•* 5 ■ J • - - •■ 
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f P . u he JustKae 'Spade* -Jhosd in faaon .of this, recommendation .were' J 
Messrs. > Tracy, UcGuire, Ladd A Rosen and Hendon* k ‘ v " ' - ' - A ' 



Y^£r, Curso r. , v ' 
SwJa gBPg -fc 

Y-fir. 

Qui' 


• .#r* Coffey ■ teemmends. tmt no charmme . mitBU, 

Re. ip of the belief that the restricted areas ,I " ‘ 

• hi rt y+ o l w ^ A 4.x.ir j j. 


: p|aefT the . years# have been accepted* and that to change 
this time mould merely cause dissension and Si&L 
^,<*pmng mtiMs employees^ ' ■ v: ... ' '! ; vV * : ' v ‘ " 

’lit-} ‘ ’■ • ' * " - ■* •' " v -"’r-Ci 
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Memorandum for the Director 


Mr* Fo 2s on and Mr* Morgan recommend that smoking be 
permitted in. the two recreation rooms in the Identification 
Division as. it is presently permitted in the recreation, room in 
the training space at the Armory 3 and that otherwise the rules 
remain as at present* 

Respectfully 3 
For the Conference 


Clyde To 2 son 


F* A* Tamm 


cc V Mr* Qlegg 
' Mr*- Rendon. 


t* - f * *5 "* - . 1 *W- • v « 4 ^ 1 ^iv/.jfr.' '■* * 

w-vp ft & ■ 


■. b.* : t ■ 'i ; m w-rmmm w^' .• 1 

dbli«abts?i«A.i‘ '■te-t^KSer- f:f&v “ -;v ; v'' - ;. 

as #; ; :• . ,; “r^*^ •§ <:? ; M i! .'■ : : ' r^. -- ■ 
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; "' f" : ;S . •' •; : ; •- 

/fkli* .. f J fe^&eeutiVg OonfereflOe . ’ ,- ; 


' - JAiii-” r?bH 


Officors warrant"' r : 
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j • ' * '■ , 'On July %[ 1$$, -tie SvSGUti^. Cdaf srto, .Ttotli ‘ 

Ipite. loison* £ Echols* ilorjafi lot. : ^ym 
'Mr.! to ‘;sn<J toSBir In •at.ttoasai' unanimsly appro vad tbr ; , 

- P ' ... .. . _ ‘ ' . . •. **. ’ 4 . < 4 . - ' 4 *“ 4 ■ • .« 1 v M . * 


jiuvu 1 $-,v w^'^vtv*y vmg*u * ’r v v y ■"' ^ , t * ; v - , H ;; ■ 

jjhig.,q|esl 5 i(m .arose of %,p>rd^isxon of Af llole; 6l, ^itle 3fc 
IV'S. -fede, Section. hr/ M !!a.mn CO?pB.'pjtftors ? . in.-. ' 

eludinp deserters,' cannot ots triad, by eoart^sartial'or punis-und for. . 
off bus-os occurring tors. than too years .loftfe the issuanooyjf^an order 
for such eourt-asrtiol or puntshraont'. . Ihe^oparttont- has adyised that 
*bhi$ does- not lm.t the |o^or of arrest over deserters,. • ’ ;/ 

1 t . , . 4 ' ’ ■ i ' " * * . * J - i 

. , * * - i ' i * - - i f 


• r. . 


■(DireGtorj'S totation;. ‘ , 11 ^ If };, 
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Tbe ^xscutive Conference, . consisting of Messrs. Tolson, 

.Glavin,- Ladd, McGuire* Morgan, Lee and. Tracy* considered a suggestion 
of Mr. E. S, Deiss and Mr. S. batons -of the Single Finge^rint Section* 
that experimentation be conducted in connection with Bahin^g^ter^s^-. 
appearance searc hes by hand instead of using tha^ ^ E - i sortin' g j^ch ^irie. 

There are presently 3500 entries in. the General A) pearance File, 
end this grand total has been fairly constant. The IBM machine presently 
used hag not heen too satisfactory the past few years due to. the difficulty 
in getting' repairs. Messrs. Deiss and Batons feel they hare devised a -hand- 
search method, which in a small file would be just as efficient as the machine 
search. 

Under the Circumstances the Conference unanimously .recommends, in 
accordance with their suggestion, en experimentation be tried using confidence 
men. as a basis, An additional report will be, submitted at the expiraticn of 
a reasonable time as to the result Of the experimentation, with your approval. 

Respectfplfy, , . 

For tb® 3'.nfer*nce 

* y. 

C. A. Toison. 
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Clegg 

mt. cxegg — l_ Mr* Hendon 
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p^j^EQOTg;» Section 16C (3) of .^e^ljt&ueX^o^. Sul:e^\8&'d ■' • •-. - 

• * £***& the prp-ei sibns of Section 645, Title 1&, llhiieifSt&tee Code which \ . .V- ’ ' 

pertpin to the. authority of -the court in certain types of cases to order ’ 
configcation^and .disposal-, of. firearms and .aromnifion. f ofcusd in the posses-?* 


SHE. DIEECf OIT 


•i, 
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v- *•: 


mil?* 0T [^oh^o^jpf ^£t6ons arrested for' crimes enjlme.rated in this, .statute.' ; 

• section: of the United States Code andof theManual pif Rhies-'and! h.egulatione . " J 

td'the; attentiPh/of th efield in: BureaVhulietin No. 68* Series 
U'l. d '^ e 4; ^ecemher SO.-, 1944.', 'fhis bulletin point s..'put the fact that if ', this ‘ ; \ '' \* • 
Jr?T^fvK hot./inyched- thelpure.au has no v legal: right* *.6v cpnf is'gate. a- : fi.re«^lspv f e^ • ", *'*' 


J& V -i. . Experience, has shown that, while the; .f ield may beaware of the eii stence 
Of Section 645, Title ia*> the- field i s not aware of the; fact that the practical 

b°t hourt .'ehderd'hg .the- .gdi^l«cati'siaLiojfe fireamp.s is. at the 
Sfjjr- ? ’ th t Particular cjas.e. / Experience has disclosed that -field^off ices will - : 

hpidthesp firearms:- a? exhibitsih:.the .hatticulahffeld, Off ices sometime after the . '*• J 
caeslhas been clo sed ^and. all p ro secutiph has been . terminated, add thenlat a sub- 
seeufent. date * reques t Bureau, advice ae ;.tp the manner in which; the fiream may be - V ; /. ! 

• T h® : fihld thsa; dpon instructions from- ih.e Bpr©^ the ' . 

Attoril ®y w h 0 .. »: at that, time:, hot; intefeeted in going to -the court 

^ * tei?pti.iif '.to reopen $he, p roceedings < f or . the so je purpose, ‘ of sedurihg a court ' . • 
P3^en : ai-aiGp;^lng *of this firearm* 0&4 :Uaite& States /AtthW S 


thte • gup: indef initely since . wfe had ho -legal right: to .dispose . of. the firearm. ^ 



. j | / 'L ‘ ' •' ; -- 1 ~ 7^' r oocoau vu ui, viit? bUujec.uo 

^5 lit f 8 ! Hi th ®' ® u ?bhh:-:S' .custody and ’ rehhest ‘.the iJhited ^States . Attorney at. the- time ■ * •< • 
td ^ cpiirt .prder 6rderlhg‘:eonfispa dispo.sai of the particular - ' ; 

fi rearm \\ - ' } : >'■;*; v : r - : v ^ ^ • '^p-- ■ , ;/ y- 

■ V ^ suggested, hhreau : ,®uiiefih> ife also ..attached to. insure- that these ihst rub- •' 
^°|? re r9h [all *agehts ^iU th& fieid. . < * .; ■ r r : '-}\ 

^Q^ Executive 'Wl^S'Ke s.srs.i ijpl-'so ^^^ ^ey ^^r * : JF *,< r '•'* 


. -%P ^.dCUtlve ^,dhf er¥i^ e-: ’ ^WitB Me J 

■/ for Nichols, Hendon-^tee., iadd , em < sMga|Mn^ 

'•> fPPrp^e^^h® - attached B.ullet.iii -.'ahd Nanual Change. * - - -yr '' »« 
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THE LIRECTOR 

‘ jsecutitc:s» coiifeiotb 
retr&eihg; of T&iEFic jhsteuctobe 


D3CEISBR lh, 19k? 


f *1 „ - 

* A „ ^ h ® Executives’ Conference on December 13, 19k $ 3 Tilth Messrs'. 

•• S. "k* , Ta5m;> Glcvin> Hendon, Harbo, Tracy,, Ladd, Rosen, and Morgan, in 
pjgv' |ndanoe, : unanimously .apprpved the .attached schedule of instruction, for 
K ® e 4 ^\ tr ? inihs course of^J^traffio instructors -which; it is contemplated 
W- hfe held during , the' week of January lh,- 19i|,6, 




Respectfully, 

For the Conference 
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l|f:2fr, Hendon 
^ ih?.- Clegg 

A ■ . 



.Clyde Tolson, 


E* A. Tamm 
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THE DIRECTOR 

THE EXECUTIVE CONFERENCE j 

The Executive Conference of Re member 28,; isk5* $on~ 

3 i sting of Messrs, En A* Tamm,. Hendon* Morgan* Hafbo* Ladd* 
Nichols and Clavtn considered a suggestion submitted bv sac. 
Brantley of ,-hhs rrtnxas that the Bure au 

one-half-day week in the future * — »r-«* 


For the Birector * s information* Mr, Brantley states that 
the five-day Week has presented the following problems: for the 
Field. Service; 

4* ' The, dislocation of personnel brought about by extra 
duty assignments and the granting offteompen sato ry leave,: , 


£.,: TUepe are unquestionably some Special Agents of the 
Bureau , who believe that, when they gre on road trips they-* 
should be .permitted to return to their headquarters each 
and every Friday evening 9 in orddr to spend Saturday and 
Sunday*, honwotfc days* gt home,' This results in the loss Of 
time through travel and slows down, retards and impedes the 
handling of the Bureau* § investigative worfc,- : 

jV it is difficult to. file complaints; against persons 
oa Saturday,: The- Constitution guarantees speedy: hearings of 
individuals charged with crime. If and when criticism arises, 
in connection, with instances of this kind* and it will, the 
Bureau will be the first target of those who. are wont to crit- 
icise, The Bureau will be the first target for the reason 
that it has the responsibility of handling the investigation 
of the case. This grit id am. will come- regardless of the fact / 
that it will not be the Bureau * s fault that there have been ft 
delays. It therefore follows that the five day work week , ~ 
should be; discontinued for Marshals * for Commissioners and ' 
for united states Attorneys, - The Civil Liberties League un- 
questionably eagerly will await some complaint of this kind 
as a basis for criticism to be leveled at the Bureau « 

k* It is believed that greater efficiency will, be main- 
stained among the employees with a shorter work day and with 
: the forty hours spread over a period of six days, ' 1 believe 
zthat a larger volume Of work will be handled with five hours 


'-work os Saturday,- 

\ ji 
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5* f 1 do not believe that the law can $e enforced five 
days a tyeek only* law enforcement agencies are not on a five 
day wojfk week* 4 law enforcement agency such as the Federal 
lure an of Investigation, in my opinion , should not he put 
-- in the awkward and possibly embarrassing position of having 
it said that we are. on a five day work week* 

The Conference notes that Mr , 'Brantley^ under Item Wo.-* j? 
af*o remeniioned, feels that the five-day work week should be MS- 
continued for Marshals 3 Commissioners and 'United states Attorneys • 
The Bureau could hot# of course, in any way change th:e working 
hours of these officials of the courts hut possibly could advise 
thr& Department of the difficulties presently being experienced, 
M&wever,. no particular instance has yet arisen which could definitely 
bet brought to the aiienii on of the Department in this regard,. 

Mr, Brantley suggests that the. ko-houp week he spread 
aver a. Stx^day work week with the office hours from 9iOQ A,M. to 
5s 00 P.M,, Mondays through Fridays* and with a sufficient number of 
hours on Saturday to constitute a hO-hour week* 

p, . » ’ <•* , 1 

The conference wishes to point out that if the work week 
ia& Suggested byMr* Brantley is approved, all employees, will be 
I working seven hours a day for five days. during the’ week and on 


if 1 one hour .for. lunch were, granted,. . ; . 

The Conference points out that further .difficulties would 

I be- experienced at the present time i% connection with this particular 
matter which are as f ellows? ■ • 

1 * it would pe necessary to rearrange the. work 
*1 Schedules at the Seat of Government by in- 
creasing the total amount of time allowed , 
v for the lunch hour so that there would be 
: coverage at the Meat of Government during - 

all periods where coverage is had in. ike 
’ : Field. <• • ' ."V . . 

‘ ' * * * * 

, 2 , ft was pointed out to the, conference: that . 

‘ changing the work hours,, .which, would affect 
the Seat of Government at the present time, 
would cause a considerable increase in the 
turnover of personnel since many of the. 
lower grade clerical employees, are working . 

, on the outside on Saturdays and Sundays.! 

and so long as other Government Agencies 
continue the five-day week in Washington, 

: many of our employees would leave our service 

rather than work the six-day week *• It is 
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felt that with the possibility of' a more 
favorable labor Market mi thin, the next lfj? 
to 60 Says# further consideration might be 
given to this particular natter at that . y 

time* . - 

t The Conference j therefore^ recommends' that further Gon~ 

$;ife.Tat% on of Ur. ■ Brantley * s suggestion be held in abeyance for , 
|W •»««£ U 5 and it be further considered at that time* . 

Rhould. the, Directtor agree with, the 'Conference recommend* 
•at ion s the attached c 0 wmuni cat ion j addressed to Dr* Brantley* 
Should go forward. . * ■ ; 

" , - \ • . Respectfully submitted# 

• , . ~ . FOR THE CONFERENCE - 
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The Executive Conference 'thWanuaru 3, 1946 considered 
the suggestion of Legal Attache/ via rence Xj^Heere- that, the 
quotation or chart enti tled^Zoyalty n by Elbert Hubbard he 
J££m%Xdted jMM^Qrtugu r ^^aWJ$dWish to be available to. the \ , 

Legal-Attaches or the Birector for d i~ stri b utton [among our r&f 

So uth J±me rJ-cqqL. contacts. *J It torn f elt that~T00 small size SpanishY-^ 
, 'copies suitable for desJT ornaments and 100 large size Spanish ' 
copies suitable, for framing and placing an the wall# together ■. 

With 25 copies of each size in Portuguese, would be sufficient 
at the outset* ' , 

, f 

j £ O v '~' Hr.*. To 1 b on a fid. Hr *. Hendon mere vigor ously oppos ed to the r 

/printing op disirtbpiibn of- this quotation in any foreign language* 
if They mere of the opinion that there mas no Justification for the 
I . expenditure of our funds for such a purpose, that the quotation is 
' a public one not identified in any may with the Bureau and avail-* 
4 bM it* myone.md dmft&a. i&%- 

- The. reminder of the Conference consisting Of Messrs* Tam* 

, -'ClaviPf Tracy. ^ Harbo#. Morgan and Rosen recommends that such a chart - 
be prepared/ iiMey feel that this is a cheap may to. gain the coopera*- 
■ . .t%on. of contacts, in. the- Bis field and pointed out particularly that 
the very nature Of the Bp uth American people, made them, appreciative 
' of gifts of this type 


If the majority viewpoint is approved# it. is believed that 
the translations submi tied should te-fUre fully checked by appropriate 
Bureau contacts to. make] Cdrtditi'ttiut they are accurate • 
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for the Conference 
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TEE EXECUTIVE, CONFERENCE 


_ v '. 4 The Executive Conference of December 2 J, I^USs eon* 
easting pf Messrs, E„ A? Tamm , Nichols, Ladd*. Tracy ^JEorb o j ' 
Morgan, Rendon and Glavin considered the problem- of ^(compensa tory 



Gldviri pointed out to the Conference that we Rave- ' 



Illinois } in connection with the case ent 
Thor a. Chamberlain 3 Victim} Kidnaping •- Mi 


entitled "Unknown Subject} 


Missing person," The 


Conference was advised that a number of Agents of the Springfield 
Qffta.a performed work: on Saturday and Sunday - November mth and 
25th -• and also performed additional work on other days between 
Roa ember 20 th and 29 th in connection with the aforementioned case; 
ayi(i -that, the inauiru had been -raised bit eerbain -of Anen+.a-. h*. 



to each of these Agents, certain of the Agents requesting" inf or- 
mdtpQfi as to whether they would be granted hotir-fbr-hour or just 
ddy*-forr-day on a leave basis. It .was further pointed out to the : 
Conference at the- time this, matter was taken up, when inquiry was 
we&e %n the -Bureau concerning the granting of compensatory leave., 

ClUvin ^instructed SAG Drayton to allow hour*for~hour compensatory 
IdqJIe^drnedr, — ”■ “-y* — — — —7—' v" . 

; ' : r Giavin pointed out to the Conference that it is becoming 

’mere difficult to handle these Compensatory leave problems and felt 
that it might be desirable to broach the, subject to the Attorney 
General to ascertain whether payment could be made for work per* 
f o Tmed over the regular kO-hour week,, it was further pointed out 
th%it if such an drfahgement we fe made,, undoubtedly there would be 
none overtime performed then at present} (and the RureauH dppropndf'' ^ 
dti on would be further burdened, with these excess Charges, ; 

The Conference di d not feel at the present time that - 
there should be any request for payment of overtime services for 
work performed in excess pf %0 hQur^00&ek} that it be continued 
to be hahdled am -d compensatory bj$$fsg, ’ - \^j/, £&. ^ 2. <2% V 
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UlilTSD STATES GDVE£ui;.3IT 
DATE-: December 18, 1^5 


• TO: . ^fer. liicliols .. 
E&Oil: . IU A.- Jones. 

SIT' J/:,GTr , ^|gp.Sl lc Hglatlons 


3-^ ^11 be recalled 'feat the field offices send- fee Bureau ' ‘ 

tickler ( copies of letters they v/rite to the public with regard to- speaking, 
engagements. ' Tertinent information -from these ticklers is recorded in this , ' 
Section ^ah$' thereafter the ticklers are destroyed*; ^hese ticklers* in .addition 
to jurhishing us in formation. 'on speech comiitirlants.,-. also- ‘give the Bureau- an op- 
pdrtunity tP'See the 1 type of letter SACs.. Are writing to tKe ptfbMc'.l^' - *■ v . 


, . frequently SACs write letters to newspaper editors oh editorials and 

» j.* i. 4 • i ' « ^ 
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SAC, DETROIT 


reciiibsa 23, I9k$ 


JOHII EDGAR HOOVElt, DIRECTOR, FEDERAL BUREAU OF INVESTIGATION 

SOURCES OF ^FORMATION 
GRAND RAPIDS HELD DIVISION 


fi 


Referring to your letter of November 23 v/ith re.spect to source of 
information cards formerly maintained in the Grand Rapids Office/ this is to 
advise that it mil be satisfactory to maintain these cards in the Resident . 
Agency which has been established at Grand Rapids. Exact copies ’of these 
cards should, of course, be incorporated in the source of information file 
■at Detroit as spon as possible.' ... 


EPE:SR 
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W -V v . v (Communications Section 
■P,/.^^JIailed - £2*5 29/liS P.1I. 


NOTE; Approved Executives' 1 ConfemOce 12/27/1(5 
. those, presnnt being Messrs’.- E. A.., Tamm, 
Glavin, Nichols, H-arboj Tracy,. Ladd, and 
„ Morgan-. ... 
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mr ioesoh f’ALL lfcFOKMATION CONTAINED December 27, 1945 \ 

,.\ -Herein as unclassified \ 

i ■ 1 ®. ^lEOJ [da te b\ 

ISIE. M^THROP, Sl3Si®® n . ' - :'•? • 

BUREAt/i)F IEBIJTIFXCATION ? KI80 CODHXZ SHERIFF’S OFFICE { 

SEATTLE •, WASKWXGN A ~ ' . ' \ 

SSSfflt FBI » 31 * aasssarCL * # v . ! 

D/e.eufr/^ ; 

of Information* School records, employers, FBI NA, graduate# 
former MfeTpoBde omber37^auS*t and police records, .Coast Guard records 
•and. office informants. ' • . 

nf investigation* Applicant is forty years of .age, married,; h^s one ' 

, T Ta attended ! M^s dfUdl'~Tor two years and has studied fingerprinting .and 

School hia paies felo, ^ 

After leaving high school the. end of Ms seqopd year> he. was employed for " 

' JTL . -»4tL.. counteasasn and cook in Tadoma, Washington and for nine . years i 

h^worked^ in a restaurant* Hie employer for hihe years States that be was a good man, 


iathrop became Deputy 

He taught himself fingerprinting end Q 

3 ?Wfts* w> to*** m m*m c mm « * . ^ 

wSr noris cientious hut drank excessively at, times, has been married three times,*;! 

SS 5 .S £’m Bureau of f *£-f’ 

likes to xmpres P® P ^ • yagg Mth Knowles and William Goodwin in the Prosecn,tor*s as 1 
Knowles and was involved .on f ~Za ZJiZJZa*! 

f\p#A „*& wimri t^osg "Barnett* notorious eon, man, was brought .into custody and released on _ 

fed. Bertil E. dohnson# whose name has been 0 

such lew baal that ne awwv. * . arta «rf 0 i . rt™,Win *»« a *sstes3^ 


, • . - Ha i rnrrariTautti. v , ww****wv*^ >* ***v* ir ■*****«? a***.**********.* Jr w I*r v * ' 

■ SSu&V 1 ** «« **»m **« § 

Wnrw/les mentioned -above# Has been reported in the Tacoma Crime. Surrey <. 
« a „ i^RtiSssful candidate for the office of Sheriff backed by Frank, ?&grini, local, f 
aS ntgQoaa " ihe same, survey shows that -Knowles when Deputy Sheriff Was gg 

tF tlf a svndicata and- was Subsequently appointed Chief of the Guard at the Todd © 
?Mw?a§S in Taccmia for the purpose of Mlcarihg, the Syndicate members to 

wactbo office informant.,, , 

. .v T rt t, « SS e tsraS n er notorious con man who, fled when brought ^tb^feody: and his " 
I; rffc^n gosblp linked lathrop $n statds 

g. ogri^feggduc^^ » aQGO moanied Knowles on all. raids on houses itution When county 

we^a^attempting to out in on the Tacoma Police' Department rake-off (from under- , 
. L m v,ii ne and prostitution. Alter “these raids. Sheriff B.lorkland 


Mr. Tracy ___ __ 
Mr, Carso r0H22 

>2*. Ega n : -~ ' 
Mr. Gurne t r>n 
Mr. Henao ^- 
Mr. Penniniren^ 
Mr. Quinn Tarrm_ 
Mr. Kease 
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Hagbo admits prejudice, against Knowles and that he is not friendly with Lathrop. 

Chief Criminal Deputy SIG Kittelsan states "that Lathrop was not involved in the Yon 
Wagoner deal hut did accompany Knowles on raids op houses of prostitution. 

Kittelson states -Lathrop does excellent work. Kittelson confirms Hagbo* s statements 
as to gossip about, lathrop and other women but believes that this was during, the: 
period of separation between lathrop and his. wife. Office informant, who has close 
political connections* states lathrop was not involved in the Yon Wagoner affair. 

Deputy United States Marshal J. P, Yargo states that lathrop was very close to Knowles 
but that he was not involved in the Yon Wagoner 'affair and received none of the “gravy. « 

’ , * i 

Mrs. Mata lathrop married Lathrop in 1929 -and divorced him, in 1942. She 
informed the investigating agent that lathrop had extra marital activities but. was the, 
type, of individual, who was so Jnuph interested in his got that he had no time for his 
home .although, he ha.a maintained his. obligation tp support his daughter. The records ' 
show that Lathrop married, his second wife on July ,17* 192$ end divorced her Novem- 
ber 26, 1929- ori charge of desertion. On, LOcOmber 31, 1929 he married Mata Huth 
Malachy ‘and was divorced by her on the grounds of cruelty and inhuman treatment. 
Thereafter* he married his present wife-. 

lathrop fs credit, rating is satisfactory. He. is presently in the Coast Guard 
Temporary Reserve. His last physical examination was, satisfactory, fie served in, the 
Coast Guard from August 1944 to August 1945* , ' . - 

BecoBmendation ; FAVORABISv If approved the attached letter- aid telegram 
of invitation. will b‘e : sent ♦ . _ - . 
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FRCXfi , '• ,SA*V j 
SimJiCTr CLBBTOAE DAILY llJi-OilS , , - yr 

, . ; In connection with ,tha Bureau regulation regarding the v *, 
subaLssAon. .©£• daily reports, by stenograpners'-and by the chiefielerkhs ' 
office, . ,T, rash to 'pall the Bureaus attention to the fact that there 
-are only ttSfcr. Stenographic" employees assigned to Anchorage and one " ; , - ’ 
.cisrichi, employee,. who'id' the.. chief; clerk., . • y * V% ’• •* 

\ ’ V ., it 1 »-ould not- appear that daily reports of these, stenographic • 

employs S s- ;T.©uld' he neoeasaryy hor would it *1^' necessary for the chief 
qlefh to.jhSFke a deftly report Inasmuch as, the, amount pf-Afadif work is ” : ■ 
Mtm to be Special Agent in' Gharge and it is believed , that' tae' filling’ 
but of a daily report would serve no material- parpo3e aThen. submitted. . . 
.by any of 'these employees On -a -daily basis-,. . ! If would appear that ah, 
.roppr't made .on ,Friday ; . httte- qlpse of, 'irbxk, tl&'efe, 'give, ' \ 

'f .Hrnvibi £s- /n «yyiaiiW^ • rvP; ^ Jib--. ** 


'uhless^advi'Sed tp the .contra^;.;'; these:- reports will he * retired ‘ daiy \ ; 
once phr," week, as putlined abdv'e,* ■ , . *' y . '\/b 


WPi'M 


• V a ; ]: ; ":x \ \ .. r - \ >’ , ; ly V : ' hh;- hV 5 i ' ' £ > 3 • 

Approved" hy , I fegcu ti-ves 1 ’ .Cbnf er'ence.* lAS-Iiby .Kessrs;> ,fpl-soh,h'Qlayih, .'.iracy, 
Barb'd,.’- IlichPls,, -uactd," ho serF^aM^or^an being- in. attendance. -,,1 • ; "Y; 
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F^ERAL BUREAU BFINyfSIL... 

; , : 

DEPARTMENT OF JUSHCI 



SAC, NLTJ ORLEANS 

JOHN EDGAR HOOKER, DIRECTOR, FEDERAL BUREAU OP IliVEoTI GATIOA 
MASTE^ ^BSI GN MENT CARB$B0X 


Consisuenu titn youi? letter of December 20, tnis is to advice, | 
that authority is hereby extended . for your office to continue employing the | 
Master Assignment.- '-'ard Bos. . . ‘ • » f 


EmjPJ Approved by Executives' Cbnierance l/z/L\b, Messrs, Tolson, 
GlaVin, Tracy, Harbo, hie hoi a, Ladd, Rosen end. Morgan being 
in attendance, " • 


Coimmahic a tion s Section 
Mailed - l/ii/I|6 PM 


r JjRtV- 
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r MMs > d 
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ORIGINAL 



2 . That th# nai as of (fexwisaionsr Kaokay b© added to the Bureau's mailing 

list so that h» may rooeive future issues of the Uniform Grim® fieporta 
m* indicated in the attached Setter to hi®* 

5. In the event the foregoing recommendations are sooepted^ the letter 

attached transmitting the various publication# in this semoranduB. should go 
forward to Gommia s toner -Sfeoieayv 

r\ 

; ' \ 

/ ^ v „ 

12/is/45 - ft© ftayisability of accepting a naan from the Hear South. Wales PD 
to attpnd the FBI UK wag approved hy the- Executives* Conference 
on 12XX S/45, Sfessrs • Sasen, ladd* Iracy, H&rbo and Morgan in 
attendance* : • gp|f ~ — -* • * - , ' --- - ~ : - s - ^ 





THB DIRECTOR 
T. B. NATJGHTSN 


tflf INFORMATION CONTAINS* 
IeRBN.IS ^CLASSIFIED 


12 / 10/45 
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SEW SOOTH TTAIjSS* AUSTRALIA POLICE DEPARTMENT 





W 1 , 1?h *4° ^ Sydney,, Australia,. I spent some tin© With the New South ‘ 

mi9M Polio© Department visiting various installations And conferring with 
different official. a* You will recall that upon my return I convey© d. to 
ypu various personal messages from Commissioner of Polio® of that 
Department, Mr* William, J. Maok&y. This memorandum consolidates my 
observations of various activities Of the New South Wales PD. • 

1HTBHBST IN TO, FBI’ NATIONAL ACADEMY \ 

In way Of background Mr. Maokay is a Scotsman who- went tp Australia 
some years ago and identified himself early in la* enforcement, As Police , 
Commissioner .of the State of Hew South Wales,- he Is the moat important law enforce- 
n©nt. offloer in all Of Australia'.. .Hew South Wales is the most densely populated, 
the riohegty and, the most aotiVe Atatd of the „ six states plus two federal 
territories of .Australia, and .Sydney, 'the o.Apitai of the state , is 1 the largest , ■ 
and wealthiest pity in. that country, ' AS Police Commissioner, Mr, Maokay is 
free of polities in that his appointment, is somewhat in the nature of a civil - 
Service, appointment, Numerous sources of mind advised me that Maokay is perhaps 
the, meat honest law enforcement man in all Australia, one of the most progressive 
apd one of the moat .intelligent although sUoh statements, must be evaluated in the \ 
light of lfe.okayis British training. By' that I mean that law enforoementi generailv^ 


K 


speaking, in. Australia is, patterned closely after the British system. The police 
Officers wear the high ’orowned helmets and generally react, in the same stolid, 
.Slow, timeless fashion of the British police, . ' 


t 


• v- 


■X 


MT. Maokay several months ago was in the States at which time he called 
at the Bureau and met some of the Bureau officials, although the Director was out 
,of -town at the time# Be expre s$ed himself to me as deeply impressed by the 
Organisation and the accomplishments of the Bureau and is particularly interested 
in the FBI NA, His views on training, however, are somawhit unorthodox from. 

,oUr standpoint as. illustrated by his hew policy whioh h6‘ piaoed into affect - 
shortly before toy visit). Although there ijg a police training school known ■ " f . 

As the New South Wales College on the outskirts of Sydney, Maokay is how placing * : 

more emphasis on Jn-Servioe training than on new personnel training. With the ' / : 

returning. servicemen he is able to undertake a program of filling existing /7/f '1 

vacancies and thus enforce his staff. He remarked that formerly the new IV ^ • 

patrolman was given schooling of Several weeks at the police college, butbEat XS ' 
how he is of the opinion that the best method to break the new men in* as well 
jg; m e et the. serious crime wave sweeping. Hew South Wales, is to give the ft 

■*---• days of training following whioh the recruit goes; on the beat for 

_XV . i * - - . > « t. m - i 


Mr. 

Mr. Cle^ 

Mr. Cof r 
Mr, Glavlri 
Mr. Ladd A 
Mr. , Niche 
Mr. Rose; 

Mr. Trac^_ 

Mr* Carso n 

Mr- Evan L 

Mr. Ourhe r •• 

Mr. Hendor- 

Mr. Pemvir *tn 
IS*. Quinn 'faim f » j 
Mr. Koase ’ , v * 

Mlsjs Gah^y 


f i y — V T V/ ’7 " — Q. ” Q * VW4.MM.W, £ 3 V W \*» V** VA*.Vf WVW-V 4 

At the end of this year the recruit returns to the Polio® Academy 
!renr '- B -'««*«• extended period of training in the fashion of our In-Service trainingj 
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ISsokay stated that upon his return from his recent trip to 
the States# he submitted a report of his obaermtioas to the Premier 
( comparable to Dovernor} of Sew South Salas. On the day before ay call 
to Kr. Ksokay, the Deputy Dressier told Sr. Jfaakay that the Premier is 
seriously considering hating Sholcay send one or more selected sen to the 
States for the purpose of travel* observation and study of Asorioan law 
enforoCHoat method*. fhe Deputy Premier indicated to Sashay that the 
Premier would shortly consult with %okCy regarding this and Xnok&y told 
we that when he is bo appraohed that without hesitation he intend* to 
pick up the ball and; imnfcdiahely secure approval of the Prewar to send 
at least- one nan to the States for the express purpose of undertaking 
training at the MX St. provided he can secure fromthB Bureau anappropriate 
Invitation to attend. 

2 outlined briefly Jtnit cos^rehenSively the scope of the FBI li, 
pointing out that the Director would be. definitely interested in hearing £vm 
■Mm- -as to the. recult, of J6r* l%okay r s discussion with the Premier and the' 

■ possibilities of 'Jfe. Sfaokay’a designating one of his representatives to 
' attend a future session of the Acadeny. I&*» Maakay said that he will certainly 
do that and 1 that he is definitely of the hopes that he will be able to‘ retreat 
Consideration for 'the attendahee -of at least oho .-of his .ten. at an- early .sosaion 
Of the Aaadejtiy. " 

2 *. believe.- it would be of benefit to the 'Bureau- to accept a represents- ■ 
hire of the Sew South Sales PD for attendance at the Aoadery. Although this 
department is one of ..siai -state- police agencies in- Australia,, as pointed; -opt- above, 
it 'Is the dbttinating.^lioe departrent of Australia and tho aipnOy witk which 

we- have for soretimb maintained oomnuMoatiohs. liaise concerning tatters, 
relating- to- police -and law- enforcement -in Australia* 2t ; is recognised that the- ' 
Bureau policy regarding attendance of representatives frpa foreign countries 
provide* that normally the Bureau will consider re pro aentht ivas only from 
natlonal^olica agencies and not fromprovlnoial agencies. Sowever, it is pointed 
out th«t the Hew &gub& Wales W is comparable in may ways to the provincial, 
police departments of Canada* further that the Bureau, has accepted Several 
canAidetes from the provincial; police departrents of .Canada, a .precedent which 
-2 believe may well ..be followed' in. the event Hr. 'IfeChay nahkss application* 

, * ’ r> * , * s 

Attached: hereto for your sigiatttre itt the.- event you approve As letter 
addressed to Hi*., I&ckay transmitting to Mm copy of our application. blank and 
indicating that you would be pleased to receive tbs completed blank front him. 

Also attached is a descriptive booklet Concerning, the Aoademy which J believe 
will be of interest, to the Commissioner. 

CRIMINAL C03RSSP0BSSSCB SSCflOS 

2n view of the dominant position of the Dew gouth, Wales Dp .amongst 
the six States folios of Australia over a period of tire .tbs otherflve 
police departments have looked to the Few South Wales j^lioe as the coordinating 
body in handling exohangs of information between the police of Australia sad 
law enforooBsnt in, the United States as personified -in-the FBI. The particular 





section Which. handles *11 correspondence not only for Sew South Wale* hut the 
other State* Polio* as wall is known as the Criminal Correspondence Seotiou. 
Constable late. Chief Assistant in this section, discussed with m* tbs various 
aspects of the exchange of information with us. Both Constable la ne and 
Ccawdseionor Uaokay stated that they wens deeply appreciative of the attention 
given by the Bureau to request a emanating, from Australia concerning data desired 
by the Australian police* They had no suggestions to offer as to improvement of 
' this exchange but stated that they trusted that the very produetive and pleasant 
relationship which, now exists between the Bureau and the Australian polio® as 
evidenced by the exchange of information will continue, 

Sonstabl© bam referred to one oast in partioUl«r in Which tho Bureau ' 
■had been of invaluable -aid- to the Sew South 'Bales poU-cajhawaly the- .case involving'' ' 
Wolcott Forbss, a fugitive from low South Wales. In that case the Wow South 
. Wales polio®, requested aid of the Bureau in locating Forbes in the United 
State m and as a result of the Bureau** actions in this regard, Forbes wa* 
apprehended and subsequently extradited to Australia following whioh he wad 
convicted and sentenced to five years* penal servitude, Commissioner 
Jfeoleay also referred to this case and stated he regards the aid the 
Bureau rendered in. this particular instance illustrative- of the type of 
effective cooperation tl*e. Bureau has extended, CosamiSsioner Baakay stated 
- that this case moro than anything else proved to the Hewr South, Wales- lkpsr*ij»nh. • - 
and to the public of that State, since much publicity was given it, that the 
Bureau is a really great organisation. " . 

gfflFOSM CRIME RSPOBTS 

During the course of ay discussions with various officers- -of the 
Few South Wales ED,. rei’erencie was made to our IMforst Crime Eeporte Bulletin, 
f deisrsdnad that fhero is no national compilation of crime statistic* la. 

-Australia, -She; offiodfsAyinoOd much, interest in' bur- oiiMS statistic* pfogrsitt 
Aad'for that .reason 1 hav* 'referred to star S^forA-Crisw imports in the 
attached letter mentioned above,. Also -attached as an enclosure to the letter 
is the latest issue of the Uniform Crime imports which I, felt will he of definite 
interest hb Ah. Igfcckay, It i# possible that with the reception of our bulletin* 
in the future, the polios of Australia sight undertake soma comparable ' method 
of crime statistic* bo^pilationa, • For that .reason t ;beliOv». it would be * 
fine gesture to include Kr:» j&okay’a name' on 'the Uniform Crime He ports Mailing; list 
and have so indicated in the Attached letter to him. 

TBSBBICAIt LABOR ABORT ' 

Bach of the. six States Police agenoies in Australia maintains as part 
of their criminal investigation* bureau, their own technical laboratory# though 
the Hew South. Wale* &D is the largest and moat important police agency in Australian 
t found their technical laboratory to be pathetically inadequate , understaffed 
and ill equipped, fhe technicians, of whom there arc six. Are for the most 
part police officer* who through experience in simple laboratory method# have 
become experts along such lines as firearms ident i f i action, crime scene searches 
and the more simple types of comparisons. For mere Complicated and. extensive 
scientific analysis, their laboratory must necessarily turn to other government 









agenoie*, suoh as the Agriculture Beperiiaent, Forestry Bureau, etc.* who 
'Jam. qualified scientists. 

Tfes chief of the Technical laboratory is Beteotlwe Sergeant Jardine 
«ho is actually no ®oro than a draftsman. Ha showed ad aoi» of th» work done 
w m-m which, for the west part, consists of sdnute easainaiion* of crim 
scenes, the talcing of wary good photograph* find the charting of the scenes 
to exact diwension*. He showed ** ©he aethod of identifying broken autoswbile 
headlight lens which ho had developed and of which ho Wat extremsly proud, 
it consists of taking broken lens as received for identification to various 
automobile dealers and arriving, thereby at an actual identification, Thereupon 
he seouros an unbroken;- oopy of the seme lens use* it to ^®ke a, plaster of 
Paris would. Ha- then fits the broken pieces of the speoisen leak into the 
would which is available for introduction into court, fhobgh this is*, of 
course, .a simple natter of recottstructipni novertholosa it \i« illustrative of - 


work but I found an extremely high Spirit of enthusiasm shd^onsoientiattaacss- 
of their Job. i\ 

■ fhiw Hapartrenh receives the FBI - ihw ^nfprcap©nt BY|;ietin and. f found 
■that ' mu oh study it. ’given to. the articles cc^tained tbu^eih*: ’^ptioularly 
relating to mtters of scientific interest. \\ 

’ . . : . \) * . ' 
fhougb the booklet "FBI laboratory* is out of print' a*id. is being 
revised' at the- '»**«*»* tlm, I thought that CoKnissioner moWy night ^ 
£5reated in a copy of our booklet entitled ■ "fire eras Identification which 
is attached to the letter addfoaeed to him. i \ 

IpBbfIffXCATl.0% PAOILITISS, • _ ‘ k| 

Since the Hew South Wales PH Is’ the sole police, apsaoy if the entire ; 
State, naturally all fingerprints taken any plaoe la that state ar^ sent to the . 
central filing room in Sydney.. - In addition, since this dapart^ru acta^as the, 
idontifioatlon correlation: agency for the .other- StJt|*^poli^ 'Jp%* 
receives copies of fingerprints of originals arrested in ° then? states *# wall. . , 
SS l^a &ly ^ undertaking and cab be.- coapa^d to cur- astral 

Clearing house- for identmcatiCu matter*. > m -fingerprint #*' tfr' 

s» that there are, still. many loopholes whiph they are fcf 

new but that they have found that the’ clearing house idea if esttreaely helpful 
in the. tdehblfiafthioh of firing Australis® criminals. / \ 

1 believe that our- booklet, entitled rt lha Identificatipi Facilities 
of the FBI* ‘Wo.Uld be of interest to fojas&aciCner; Haakey »Ud therefore I a®, 
including it in the publioations being transmitted to him at this. time# 


BROOK^HATIOSg 

1 that, the Bureau accept the application blank which W be submitted 

bv Comal s s ions r Kftokay designating a repr® sentatiys of the Hew S outh Wales PH 
for attendance at an early session of the national Headway for tjba reasons pointed 

nut above • k .'• . 


• * ,1 . f yfT"“ , ^T*T 


MV JV 
U W*. $381 


% 3 $& 

ISlIi&ation contained 

HEREIN IS UNCLASSIFIED 



BflttG09 t» fflWM ms 


tsi *Wh.%M &m m* n> 0 * n mm t© sa*. 

feO«av 4 xA *& An* 3 &# %%$+ $m 1 mm «•* $o Sbm&fo 

infosKas^im^ ceea^te -«|th' tftg ttoi ^whn^ w&jfc* r*a£<>» ' 

Is# $& ©as* I# Ibid %$&$£&$&> s& %$$£ 

iwfc&d b# po^ifcjy# *£th ms©** - - v ~ ' 

OferH v-^. C(U& *vt 

^ &$*& &&•$ m&m m* %m* m mmi nm, DMiim 
*m -mM fe» •*«*# ' «MMd Tnt«n Mw szmaim 

s» ibt-sitt# ©£ %&^fc aft it #^ad:bf. :^#iia« wsm$r '*&&»& Jimtx 

wls| 3* t&t faseif -%!d -atilt w& ***• -u$& $* ' 

#?•&* i)m, tte# W©X m$mM isftprmsf- m&mmb wm t& mefo&t 


©$& 


caasasa 




©& fed siadlar 


3MWt9d» 













dz* Itorb-, 


$«* *3Mw #£ t&s- 4tt»4&eft&g$ mi tk? 

&tm -®m s&c m ■£&*&# m> u m*«n*&A tb*t'ts»ce &«*$&&« %**^-r£i®m 
m *qn$MfcA *# 44. ^g^saifei* #2 C&? «*<& ft* * ^^l^arax^im las&fc 
$20®-- *&** «£i2g&#&tr ifc 3>&tm an.ttis* ««&* $f » 

,«.e^ t* jra. ;ib* the- ■*&$$&«% m& $ 











b *u*£*&X* jggrirtaX to to Mtm%& m m^ZXm m». %m 

m££&mfc *a* to3& $tmu$ pw&% mm%*& *&$««& #f to 

to $**«*, S&twr* A gystiA to qgcM&rt «£ to j»eai*l **&:*<& 
a«£& t'-^i Se M8$$&wb afc#» to :to4to$r o£ to* 3 . i %& la^isa* 

«& to %im €r' to* 'cj&toto 

b* &i&.mtF 

to fKUtoi&y- $£ to staffs.*# toU &g $♦<& sttt St 
tos * - , ' " 

U* ^ - j 

\;it|i ^vsy^i «£g4fc&i$ tif^a • $$f«& 4^at '1$ . to to ’ 

$&‘3X 4M%$m ». itass^s^' tow>to «£ 

m 

m S0d ££& 5 $jk .<®e3fe»* to tt^Sfflftt* m§& 






itswf $&& to '-&to 


ffe ss'jjee 


! m& S* •#, tfggp 


3®* at 34* as 3 j^ 


*SH 


j^pplic4: #h$&4 m ilstosS# 


























THE { ERECTOR 

THE executive CONFERENCE 


December 17, 1945 


A 


The Executive Conference of December 17, 1945, con- 
sisting of Messrs* E* A* Tama, Tolson 3 Rosen, Ladd , Hendon , 
Harbo, and Clavin considered a recommendation made by Jessie 
R, Skilling, R* N*, head of the He.alih Service * wherein it 
was suggested that a personal communication from the Director 
go forward to nineteen physicians, who have been particularly 
helpful to the Bureau during the past calendar year in the 
treatment of Bureau employees • 


h 



The Conference was advised that on many occasions 
these physicians would give our employees appointments even 
though, their schedules were filled ,* they gave emergency treat- 
ments on a number of occasions , and in certain instances treat- 
ment was given without cost or' very little cost to the employee* 



The Conference unanimously recommends that the communi- 
cation suggested by Mrs, Skilling be forwarded to the doctors 
in question# . _ 

Should the Director approve, the appropriate communi- 
cations will be immediately prepared * ' ' . 


Respectfully. Submitted, 

FOR THE CONFERENCE 

. 2 - ✓ 
ALL INFORMATION CONTAINED A - Tam n „ s v, 
HEREIN IS UNCLASSIFIED Ml X 4 
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ADDENDUM t There are attached for approval letters "-to t&e doctors 
on the Bureau's list whose names were furnished by Mrs , Skilling , 
Th e Administrative Indices were checked on these names and nothing 
-wa s found which would provide an objection to sending these letters. 



-an d in addition , Mrs, Skilling stated that the Bureau's experience 
with these doctors who have favorable reputations in the professional 

uch that no objection seems to exist as to why the 
be sent 4 This list represents the complete list 
have cooperated with the Health Service, 


world has been 
letters should 
of all doctors \ 


Mr* Clegg 
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Xn coranectfSofr a bribery case, Br* Bendon recently 
conferred tilth Assistant United States Attorney Joseph Mldsti* A ' 
berger of j. hi lade labia * In the bribery case after the subject ■ k 
had received n pay-off of 01 +OOQ at a third party f e, home* it whs'l 
expected that ha would proceed to a hotel where a split 'of jim funds 
0 ouj.d be. made with another subject* Phils he was under surveillance* 
however# instead of proceeding to the hotel he proceeded totsaM hie, home 
dud the Agents tools him into custody* At a later tine when he ms, per- 
uitted to nahe: & contact and ail appointment with the second subject i' the 
latter individual refused to accept the envelope containing the flioGO* 

As- a result it was impossible to tie the second subject into ific casqf 

, . lUMjxftberger suggested that in cases of this typh it ’would •• 

he well gar theJpurem to maintai Mfounterfeit uOmii in the various; field 
Ojficea*. Be satd~Pirmtmrmerr^n Rents' ' 

mediate arrests after passage of the pay-off money, to subjects since the 
protection cf noney belonging to someone else would, not be involved* : Be '■ 

saia, he felt that, in instant after* i-h nf.nh~k 


% * \ ^ ■"•r 'fj ***■-* I — IffT** ***** .v-v H*. r- w- s fry*. V V _py.WW/, W'VtvW, t/bf 

tm umiey and to make the arrest in --due Mm% Be suggested at W atttirtia- 
ticf to counterfeit money that the Bur-em ft self night fumich'fhp- .cash ' 
to be utilised om pay-offs. of this, type with ari. understanding tfiat alj 
cr » portion - thereof , might -be- lost through hot making. , an SmMcdldte-.arre.st* 

' the Conference -composed of Bemtp* CZavth# ItaeyjjXendon# . : "' < 

Bi. Chois# XadS and Bong considered this suggestion and unanimously tecSkfr 
mends that it not be adopted* The Conference sainted out that to use 


counterfeit money for such a purpose would undoubtedly be very o ejection* 
able to the secret Bervipe division of the treasury 'Department Which 
the problem- would have to be cleared •> The Secret Service oouM well. 
Object that the f£Z was making it possible to put into .circulation- 
counterfeit BniteCzBiates, currency* ' “ J - - - - 

■ Bhe Conference further felt that if the FBI itself furnished * 
good cash for this purpose^ the question of entrapment could always be-fl/i 
raises and would result in embarrassment* In addition the Conference //> 
ifwjj f-jfba t the subject in instant case was. properly taken- into, custody ”* 

|ll % pr-i l y~ after the money was passed to- him, cmgrpefgre he was given m. 
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STRICTI2 \D nfidemtial 


BUREAU BULLETIN NO , 1 
Series 1946" 


(A) WAR 1AE0R DISPUTES ACT, -- With respect to the War Labor Disputes Act Program 
the Criminal Division of the Department of Justice has now advised the Bureau that 
in view of the fact most war industries have reconverted to civilian production 
since the cessation of hostilities, it will no longer be necessary for the Bureau 
to furnish any information to the Department concerning strikes -or other labor 
disturbances. The Criminal Division further informed that in the event the Departs 
ment at a future date desires to be advised concerning any labor matter, a specific 
request for such information will be made of the Bureau, 

In view of the new policy announced by the Department, no further inform 
mation need be furnished to the Bureau under the character "Sabotage 1 ? relative to 
a„ y 

STRIKES OR OTHER LABOR DISTURBANCES WHICH OK ■ ' 

ARE STILL OF INTEREST TO' TRl^BURFAU ' ’’ ' ’ 

" h " _r ’ ' - - - ‘ * " ■ 

The Bureau is still interested in receiving information with respect to 
labor’ disturbances which involve; 

1. Actual or Impending strikes or other labor disturbances 
which appear to be Communist inspired or promo teds 

2. Actual or Impending strikes or other labor disturbances 

which involve racial agitation. \ 

Instructions relative to the submission of information concerning these 
two types of labor disturbances are set out below. 

00"iwUNIST INFILTRATION OF LABOR ORGANIZATIONS , 

~ v " — t t«— — 

In connection with the Bureau's investigations in this field,- the sub^ 
mission of information concerning actual or impending strikes or other labor dis- 
turbances which are Communist inspired or promoted and which involve a labor ofgan-r 
ization under authorized inquiry is a necessary part pf this type of case. The 
Bureau should be advised by teletype when the Communist Party or individual 
Communist trade unionists appear to be instigating or actually promoting a ijiaior 
strike.. Current information regarding the important developments in the strike 
and the .part being played by Communist groups in the disturbance should be promptly- 
submitted up to and including- termination of the work stoppage.- Material In these 
circumstances should be forwarded under the caption "Communist Infiltration 
(the labor group involved). Internal Security - C 11 . 

In accordance with the Bureau's long standing policy in cases dealing 
with trade unions, no active inquiries of a .strike situation should be made unless 
the labor organization involved is the subject of an authorized Communist infiltra- 
tion investigation-.- It^is also again stressed that youip jgigmri-es^a^^lng an 
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impending or actual strike by unions under authorized investigation must be 
extremely discreet and must be confined to contacts with informants and sources 
of information whose reliability is assured. 

FOREIGN INSPIRED AGITATION AMONG THE AMERICAN 
N EGROES - INTERNAL SECURITY OR (BAOONy 

Information regarding actual or impending strikes or other labor dis- 
turbances which involve racial agitation in the future should be- reported in con- 
nection with the Bureau's program of following racial conditions in the various 
field divisions. This bulletin is no wise amends or changes instructions which 
have previously been issued with respect to the handling of information received 
in connection with this, program. 

POSSIBLE VIOLATIONS OF THE WAR LABOR DISPUTES -ACT • - 

The above instructions do not in any way reduce the Bureau's responsi^ 
bility under the War Labor Disputes Act, and all information received in the field 
concerning possible violations of this- act should be promptly reported to the 
Bureau by teletype in accordance with instructions set forth in Section 4F of the 
National Defense Manual,, pages 50- '3 6 inclusive. 


(B) NATIONAL STOLEN PRO PERT! ACT - INVESTIGATIONS. — The Bureau desires that in 
.all thefts and burglaries involving jewelry or securities valued in excess of 
:|50, 000,00, the proper field office maintain close and intimate contact with the 
local authorities conducting the investigation in order that any information indi- 
cating a possible Federal violation will immediately come to the Bureau's attention. 
It is not desired that the Bureau publicly or in the eyes of local lav; enforcement 
agencies accept the primary responsibility for investigations of this kind unless' 
and until there is some positive showing of a violation of a Federal Statute within 
the Bureau's jurisdiction '. r It is not believed possible or practical, however, for 
the Bureau to successfully enter a case of this kind a considerable period of time 
after the initial theft or burglary has occurred, It will be required, therefore, 
that each Special Agent in Charge properly arrange td maintain the closest possible 
liaison with local authorities in cases of this, kind,, so that if and when the 
Bureau enters & case, It will have all of the necessary background, information 
and data to permit prompt and efficient development of the facts relating to the 
Federal violation. 

I 

' In thefts or burglaries in which the value of jewelry, securities or 

other merchandise is less than $50', 000. CO, appropriate consideration should -be 
given, of course, to the possibility that a potential violation of the National 
Stolen Property Act may be disclosed and^ of -course, proper liaison should be 
maintained with the loqsT authorities in accord with the Bureau's previous instruc- 
tions, The. purpose of this bulletin, however, is tq emphasize the fact that in 
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cases in which the value of the' stolen material is in excess of f>50,000,00, special 
consideration should be given to the possibilities of a possible violation within 
the Bureau's jurisdiction. 

* 

Very truly yours, 

John Edgar Hoover 


Director 


Copy njrv 
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DECEMBER 26, I9ii5 


JQI® EDGAR HOOVER, DIRECTOR, FEDERAL *URMU OF- INVESTI-GATIOH 
POLICE RADIOS, IR BUREAU CAES * 

yr& 2-1 FIELD DIVISIUII ' 


Reference is made to, your leiiterp of October 22’ and November 20 in which, 
you recommend the installation of three El two-way units in cars of your Field 
Division. • „ • ' 

The Bureau has approved- the purchase and installation of -this equipment 
vfbich.is being ordered and which mil be delivered directly tp your Field Office 
from t,he manufacturer. * - 

It is desired that you have- this equipment installed by your radio con- . 
tract firm and that-' the Bureau be immediately' advised upon the. satisfactory com— -% * 
pletion of the installation work, The equipment being ordered, -will transmit and ^ 
receive on a frequency of 31,100 kilocycles in compliance -with your desires. It \ ' 
vd.Il also provide elements foi* transmission on two separate channels but will be 
connected only for operation on the above frequency; It will also be equipped \r 
with a cowl mount collapsible 'antenna which will provide some disguise in the y 
operation Of the Bureau cars without appreciable reduction in the effective range .. ' 
of communication. - ' • \“' 

■' 

Si-rioe 50 yrat-t transmitters sees being ordered-,- it is- desired that you ^ 

obtain heavy duty generators, Auto-Lite, Model GSG-I 48 OI or American Bosch, lype 2 

ASKG, or equivalent,,, locally, in order that the charge of the oar battery may be ‘ ^ 
maintained at a higher level.. -You should also make provision for the installation U- 
of an extra battery ' in the trunks of the El cars in itiich case the- technical £ 

specifications, supplied; bo you by ^reau letter dated October 13 entitled "El >: 

Two-Way Radip- Automobiles" should be- followed. • - 

Approved by Executive Conference. * 

12-?26-L5j composed' of Messrs. 3. A. Tamm - 

Ladd, Tracy, Morgan, Glavin, Kendon, - 

Nichols, Dario. 
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TEE DIRECTOR 

' O. . ':. . 

TEE EZECUTirE CONFERENCE 


January 5 , l9k-6 


The Executive. Conference of January. If # cori~. 

stating of ■Messrs.^ T&leon^ Ladd, Rosen, Hendon, Troop, Ear No, 
Nicholas and Clavin considered a request by the Special Agent 
%jv Charge ah News Srlians cdheetnihgj&Ei-hour duty for* ihaf 
- ice,. ' ' ~ ‘ ' - ■ ■* - . t 


It was po.inh.ed: out bo bhe Conference that there, 

cfctWity: triE/it# NCP •0%£$a t n& Effbc# -after- - • 

and bhe Special Agent in Charge pointed out bkab during bhe 
month of September^ there ‘were- *$■ call's: received -after mi dnighi. 
and on several nights $ calls were, received between midnight and 
84OO. that, during the month of October,.- 3^ such calls were 

received and as .many as. If calls being .received in one. . night i that 
during 'efl-E0pemb&&. receive#/ h being] 

'received in. one nightj. and that during the f irst 11 days' of December', 
1# calls mere received after .midnight, , ■ y „ 1 <./ * 


SAG Weeks- pointed out that be has not been in New Orleans 

t ■!*' 'L Jn M ^ a Ji‘ JL J' «m jit. J.X t> J- a yiA v» « A>»4"i rt>V A 



receiving 

ts. gebttng very libbie rest, weeks., theref ore,, recommended 

• that an additional- clerk bk appointed in order to keep the • office ... 
open from midnight io '8i;.00 A*M*- . ' - 

’ The Conference recommends approval of the; request qf the: 

<£». 'Mrn'itrT** &A11* arms,. .GhnirT/l -fcfne- Tti’i'le rfk'ftTi ,/tn-HTTft^ 


• ‘ the New Orleans: Office with an additional clerk so that that of fie 
: ■ mill be open 2lf Hours daily* . ' ■ , 




H EREIN \% U? 


Respectfully submitted, 
for Tee conference 




Carson 
Egan 
. Gurnea 
Hendo n 
Benningto n - - 
Quinn Tam m- *•- 
Nease^ 
s Gandy. 



Hr, Hendon 
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DS.GSiEt.ii 23, 19h$ 


JOHR EDGAR HGIYER, DIR 10 TOR, FEDERAL FJRTAU OF IXY3STI0ATI0U 


r -*5 Reference is made to your letter of December 10, ¥&$, suggesting: 

(l) That Eureau form ED-7 6 , tile daily stenographer's report, be printed 
on onion skin paper rather than the heavy paper which is non” us ed , and 

£2) That upon the next printing of dictation slips there be indicated , . 

on the slip, in addition to the information now present, the wordds" Summary Report," . 
"Parole Report" etc . K 


This is to advise that upon the next printing of form ED^-76 these 
forms will be' prepared on onion skin paper as’ suggested.. 


j 

? \ 


However, it is not deemed advisable to further' increase the amount of | 1 

information appearing on the dictation slip in view of the desire to keep this f aid f-l 
as simple and cnnoise as- possible. , ' * * 

. , % 

It was very thoughtful of you to bring both of these matters to the , >• 

Bureau's attention. „ ; - . 


EPLLER 


- - 
'O. - , 

KOTE* Approved Executives' Conference 1 2-2 7 -if 5> 
those present being Messrs, S. A. Tamm, 
Glavin, Nichols , Harbo, Tracy, Ladd, and 
Morgan* - * 
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mmzzs « £scaf£» iraw/si m nmh m&am 


Wader Bureau. BaHatJLn Ko, 68, Series 1%$ the field is 
authorised to accept ass*#' for iasedi&i#- investigation involving escapees 
J&w* IT. S. Btacdpainary Bsrraefca and Saval prisons, Since tbs issttaae# 
df this bulletin arr«as«s^t» bavn been made with the approval of hb* War 
Beperfc&ent 'ip accept; cases in the field involving ^scupses- feofe Amy- BebabtH* ' 
taUoa Biters. Tb*t» cetera *r# corrsctioaal institutions and are identical 
in every way with IT* 0.-. msclplinayy Bhmcke except that the larsate® are those 
shoa the &say feels can fed rehabilitated and should not be subjected to the 
strict dtae&pltn© of the W* s, Msciplinary Sarradfes*. It is -else believed' 
desirable, in, i&ssr of our axpartmess isith theca cases, to saphaeiae to the- - 
fiela that the ceaeptmos of these: '6410$ is- restricted to -escapees- sfroza certain 
on s * * 

aegrora j^d&iamgp 


It is- reccj.m-3rided th$fc the attached; Bureau Bulletin .advising, the; field 7 
that esses ssay now be- accepted frost. Behabilitstich Outers sad, eaphaiising the 
restrictions on thesis- esses be issued. 


Attachment 


ADDENDUM-: 


-a „ • • 

•■The Executive Confer ence approved the attached Bulletin 
on January TO-,. 1946 , with Messrs. Glavin y Harbo, Tracy j 
Nichols j Hendon > Ladd and Rosen in attendance-. 
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Mr. Clegg 2 
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TEE DIRECTOR 

TEE EXECUTIVE CONFERENCE 


January ik, 1^$ 


The. Executive Conference of January Iks I9&6, con- 
sisting of Messrs* Tolson, Rosen, Ladd,, Clegg* Eendon* Earbo, 

*> Jrac# and glavin, considered the assignment of employees to 
I gMen enem y investigati ons in~ Europe. 

Tb was po inied out to the Conference that Mr, c. ,E, * 
RMttSj. Special Assistant to the. Attorney General who is going 
to Europe in connection with the alien enemy investigations:, has 
secured a. communication from the Assistant to the Attorney 
General permitting the payment of^gpertimg fop members of the 
Ajtj^eyt.s eiafff while Jn^Eurppe, X ~~ ' — 7 “ * - 

■ To was pointed out to the. Conference that due to in*-- 
flation and black market activities on the continent* prices 
: exceedingly, high; however* the Conference' did not feel that 


wv «w,uc. j u.r u.tty. jjujeau smpiLoyees wfio may go 
to Europe, in connection with these investigations in allowing 
• payment for overtime service performed, pointing out that if such 
* procedure: were approved for employees, in Europe: on assignment to- 
follow, it would be reasonable to approve payment, of overtime 
■ services for employees in the continental United States and also 
for employees on CW, • • . ' ^ 

The Conference felt that the payment, of $ 7. *00 h day 
per diem to Bureau , employees while assigned to these alien enemy 
investigations in Europe would suffice and recommended that this 
procedure be followed by the Bureau, >“> 

ft 1/ Respectfully submitted, ’ /f 

, ■ frLs ' ' foe: Tee amEECEECM * // 


" S.FICOHD'E'C 


Clyde Tolso$FS)i)f£^t.$ 


■W 

' * - -,o< 

EX- 40 ^ 


h&. M 




■E* A, Tarim 


\Mr* Clegg 
-Mr, Rendon 

I - .. / 
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The Director 


November 23, 1945 

JlttwORMATION CONTAINED 
i HEREIN IS UNCLASSIFIED 



'ft 
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The Executive* Conference 


The Executives Conference, consisting of Messrs, 
farm, Glavin, Send on, Coffey, Hinge, Tracy, Ladd, So sen and 
Metals, considered cur present^comiunications with the , 

Anchora ve Jiff ice . 


! harried an through our radio network* The radio station is located 
'three miles south of~Mchcrage and presently operates on a 16-hour 
day* Luring the remaining 8 hours the operator on duty the preceding 
8 hours sleeps in the radio station* While this is voluntary, never- 
theless: he is Under orders and could conceivably call this, overtime* 

We have two male and two female operators presently 
assigned to Anchorage * . The cost of maintaining the Anchorage radio 
station, including depreciation, is $2,567 per month* On the basis of 
the traffic handled, if wire service were available the cost would ■* 
amount to approximately $580 a month* There are two possi bilitiesi 

Z* The^& lasM Communicatio ns Sys tem operated by the Amy 
has now advised that they will, handle messages free of charge from 
Alaska to 'the point where they enter the United States— namely', 

Beattie* At Beattie messages, will be forwarded to the Bureau by 
Western Union collect, or arrangements could be made to have the 
messages, relayed to the Beattie Office and relayed to the Bureau by 
teletype. * There is no indication as to the type of service which ■ 
could be expected from, the Alaska Gonmun ications System* We do know 
from previous experience, pri&r to- the installation of the Bureau & 
radio station, that a system, similar to the Alaska Communications 
System had 'been used for same time* This service was operated by 
the Army and was very unsatisfactory, and unless the Alaska Gommu- . 
ni cat ions System is mUch better we would continually experiene^dif—^ 
f faulty in carrying on communications* 


. s* Western Union does operate to Alaska* The Western 1 

-yt/'* Union people state that the.tr service is normally good, and thspe 
| should be no undue delay in the delivery of traff ic addressed to. 

^■Alaska, ^ KE 00 B DHD ,™ 1 ! 

Mr. Tolson The Conference was unanimously oppdsegfto' utiltping , 


Mr. Tolson 

M r. 5. A* 'i'arcr. 
l!r. OlBKS >W 
Mr. Coff 
Mr; Glavl nj* ^ 
Mr. Lad d *7f 
Mr. Nichol s 
Mr. Rosen ft ft 

Mr. Tracy 

Mr. Carsormo 
Mr. E 2 an____ 
Mr. Ourne a . 
Mr. _ Hendo n 
Mr. Pennington 
Mr.. Quinn Tamn 

Mr. Nease 

Miss Gara y' 

*Sb< * * 


The Conference was unanimously op? osegrtout 1 1 if in g 
of these systems* Secondly, the 0 onferenoe . 

)r of placing the radio station in Alaska on‘ a ohe^snift basts, 
ig : the calculated risk of the station being unguarded for the 
Eng 16 hours* 

Prior to inspector Stein's departure for Alaska for 


O X? UttW 





T’ — " 


* ‘ ^ • ' >•>* 


Memorandum for the Director 


inspection purposes, Mr* Jfichols requested that he survey the possi- 
bilities of the operating hours being changed to a one-shift basis, 
and if the traff ic could be handled and the security risk involved 
be considered*' inspector Stein has reported that the bulk Of the 
traffic, over an extended period of time, has been handled from 
8 a.m* to 4 4*30 p*m* Alaska tine * Me, accordingly, recommended that 
an operator be. aasi gned on duty only between 8 a*n* and $ p*n* daily! 
than only two operators be. assigned to Alaska} that while the opera- 
tor working from & a*n* to 0 P.*m* would be putting in nine hours 
a day since he was taking his lunch with him and the work week would I 



each week* The additional hours up to 40 could be spent in station , 'S*>. 
maintenance and repairs and encoding and decoding messages. ’ 

M t& security, 'the Alaska? Off ice had previously consulted . 
p local carpenter, who informed them, for less than. $100 he could, ■ 

shutters #M ** rntfTtf iniaAftmtt i-h *kti'd t?abi;fi't Mitts*, the oiitt ' ittln&t 



in the emergency; ^ . 

building and the'' two, doors of the'Mut, install wooden bars on the- 
windows and door of the' Mat and install new locks or all doors.* 
Inspector Die in believed with reinforcing all the doors and windows 
dad changing the locks on the Mat and the emergency generator building, 
the Bureau Can -close the station, down at 3 p*m*. daily without main- 
taining a security mtekf. that while this will net provide absolute 
security? %.eve.rtHeXess if. ip a shame which the Inspector- believes 
the' Bureau must tiste%+ M additioh , , the Inspector maomeMed the 
erection of a cyclone fence around' the But ‘and the generator building^ 
-There, arc, three neighbors living within. 400 yardsof the station, all 
of whom are reputable and who are advised as to the use. of the- station* 
Mspectcr- rdammended, tMt‘ thd- ‘iipoperktidit.. pf the three 

.Cl- - J W.** JLlij*dL rtW4# ff4p%ri4‘4 r» ! rt'^ *fcv*& «s> *\H. o *2 r ri si- i 



in Charge* 


The Don ference was unanimous tn recommending the adoption 
of the for Ageing rec ovmendattons and maintaining the Anchorage radio 
Station m w one-shift basis from B a*n* to S p,m, : Alaska tine, which 
is 10 to 7 mn Diego tine and 1 to 10 Washington time* - . 


.O-f fasu . n 

iue* *'**** 


fdtO€C -JlCfUo^k^ 

! i «w/ 

t-f ) v ■- 

fl 


Be sped fully, 
for the Confer one & 

/: ' '■ 


it,. i*v- ■ . } Blyia Tolem 

l A ■ ■/* * • i/* ■ ft 


*e -if Mr* Clegg. 

. - 1/-n . gfl«/?n>i 




Our 

Edward A* Tarn 




Kr. Poison 1 

kt,. a, ... ' 

IX. Clegg 
MX. *■“ •' 

IX 
Mr 
Mr 


.so n-- ■ » Clapin pointed out that the Leave Clerk recommends mi 

records eoniSnue to be /tied in the personnel file of former 
Empl oy eeS since they ute of the seme value as any other permanent 
kept on Bureau, personnel, it wds further pointed out that 
S: ^ ^t-m) uld be necessary also to secure approval of 'Archives before ’ 

»»«), records could be made* 

111 INFORMATION CONTAINED 
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lx I Harboj; - any — d isposal of, such 

IX. Hendo n " * , 

IX ’Penningto n ~~ ys 


IX. ftulnn yamrf 
IX . Kease 


T ly.ss' Gandy_ 
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MEMORANDUM nor tee director 


Slavic advised the Conference that these records have 
been particularly helpful over a long pqri-od of time; and. in 
view of the present leave regulations which mates: even more neces- 
sary the maintenance of a very accurate leave record , on farmer 
employees# it would be to the advantage of the Bureau to maintain, 
these records as they are maintained at the present time* 

, Ihe Conference recommended^ therefore# thatthe leave - 
record cards continue, to be maintained, in the .same wanner as they 
are now. Should the. Director approve# the attached communication 
should go forward to Miss Auerswaid f . ‘ . > 

•- ' • '■ Respectfully Submitted#' ' * 

- ^ ; ‘ . ' ' ' EQB THE CONFERENCE 



V( > 

01yde Tolson : 


Attachment 




GO - Mr* Glegp \ 
Mr, Rendon 



» CONFERENCE 


EllGUREENT SESSION 


GRADUAHON EXERCISES 


The Conference on January 11, 1946, those present 

being Messrs, '^ ^^^^ .avxnj. Tracy, Nichols, Harbo, 'Ladd, Rosen, Hendon 
and Clegg, c on matter Of speakers for the graduation of the 
current, ses sionaf^ National Academy on Friday March 2$, 1946. 

. .... . . . . * . 


for two 


The unanimously recommended that invitations be .extended 

3eNRex^ ^||^ ^|>r4ey named: ... 

1. Former Governor Harold Stassen of Minnesota ' • 

2* Henry Ford,#l e 2 , |£the president of Ford Motor Company 
3* Justice Harold H. Burton, TJ. S. Supreme Court 
4. Mr* Paul Stith of the- San Francisco Chronicle 

1 ~ ' Respectfully, . ' . ! 

For the Conference, ' , ' - . 



Clyde TolsOn 


■ Or^/ 

E. A* • Tamm 



Mr; Tolso n .■ 

Mr; E. "A. - Taram” 

Mr. Clegg “ 

Mr.- Coffe y • ^ 
Mr. c Glavi n - 
v Mr. -Lad d 
Mr; Nichols ^ 
Mr;. Rosen - - 

Mr. Tracy — - 

Mr.- Carso 
-Mr* Ega n . • • 

Mr. Gurne a- ••• - 

Mr., Hendon 

Mr.- Pennington^ 
Mr.- Quinn Tarara_ 
Mri Nease .. 

Mis s -Ganoy - - 


cc - Mr* Clegg 
^•Hendon 
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THE ^DIRECTOR ' 

THE EXECUTIVE CONFERENCE 


January 15j I9k6 


The Executive Conference of January 9, 19k$x con- 
sisting of Messrs* La.dC , 3 Nichols* Long * Hendon* Tracy and / • 

• Clduin considered, a suggestion submitted by the Special Agent ' 

- in Charge, at Albany* received from Special Agent ,OPr ell A. Fork 
of that office*, to the effect that a copy of thffoerri to ri al 
Alio c at ipn^Lisp eg ed^ inside the_ cover of tneffostaT^uide 

so that an Ageni^or Stenographer desiring ''to fook^Up^Information 
■ on a lead can complete; the transaction in one motion without 
having to look up the Matter’ firs in the Postal ■Guide and then 
in, a territorial AlXmatipn Met* " , - 7, ,7 *7 

* , * * 1 ‘ *. r ' , • * 

t «, ^ , t ’ . V 

, .. , 'The Conference: it, opposed to the adoption Of thin tug-* 
gestion*. it beingpointed out that to prepare such Territorial , 

Allocation Lists* we. would have to secure an -Off ~'$ike paper i and 
we would ■ have to reprint allof the Territorial. Alio cation. Lists 
' so that it. would fit inside the Postal Guider At the present 
. time the regular sine Territorial Mlocati on Lists are in pas- 
, session of each Field Office and are' available to the stenographer* 

*= clerical end Special Agent employ eeki It is, not f elt that any *. / .. 

* 1 undue ; hardship is caused by : not hautfig an offisi se- Terri to f 01 - / 

- Allocation Lief which Would be placed ih the Postal Guide* AS 
a matter of fact* the List could be. maintained by the various 
stenographers in, the same space where the Postal Guide is jfaih-* 

. tained* - ' 

„ , • v Should the Director approve the Conference recommendati onf~f**~ , 

the attached; communication, should go forward, to Special Agent Fork - / • 

. in connection with this matter 9 . . * 7 7 - ,-7/ 

' \ ' ■ - ' " - Respectfully submitted* . ■ 

■ ‘ - . • . • FOR TEE CMFER0GE '* *' 7 * : 
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THE^IRSCfOR 

v 2!B# EXECUTIVE CQNFEREHGE 


January 5* i9&6 


* ? v ) 

V* * v'££' ' 


Ur.. Tolso n .. 

Mr. S. A. T-atmn 
Mr.. Clegg : 

Mr. Cojreyj 

Ur. Glavl n 
Mr. Lad d ' 

Mr. Nichols 
Mr. Rosen ~ 

Mr. Tracy 

Mr. Carso n 
Mr., -Egan_ 


$.h&- Executive. Conference of January 1 l. 19k6. 

$osens Hendon* Tracy*, . 
Harbo* Hi chols and Glavyn considered a Suggested letter 
vo all Special Agents in Charge concerning the reinstate-* 
mat of Bureau personnel* advising the SACs that a pho to - 
CrapU appropriate for preparihgloredentials be forwarded • 
to. the Bureau immediately. after* the] reinstatement of any 
employee mho had: a Credential c.ard>at the time the employee 
was placed on leave of’reSipnettr**^ * y 


. ,, „ % his request, is going f orward to the Field due 

to the fact that Special Agents and others folio had credential ' ' 

Cards, are returning to active duty at the present time and 
there is a delay iri. issuing appropriate credentials, due to " 
the fact that photographs are not being forwarded to the 
' Bureau p rmptly \ By ■ the Field, Offices f 

x'ctter to thimdld mw approve * transmission of the .attached 


ly submitted*. 
THE pONFEREHCE * ' v / 
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In yies? of tbe difficulties experienced by iced 
©moors m& tho fjsfiML Meusaegsiaadii^ t&ie&tee rem&tea 
ssitfe «*$»£ to HSM&fe paid for the -of 4 ec«v^»tf t 

tno^o. is attached hereto * striated Barcas tuUetin cuople-' 
KQotins prior insisniotions tjith regard to marls to civil • 
officers omtftiiiod in Bureau swefga to* XOi'feste i9dS* 
crnum m. doted sow su-iws* and in amma Bulletin 
#»♦ SC* Cories 1$4S* Ceotloa dated 4bae £?* X24S* 


gdCRaaomm ‘ - * 

At the institution of the. deserter |u?egrssK* all 
offices mm a&vinod 'Of tbs- ro^ftetiosa of ika /road Cervices 
oonooraiacj t&» psy&eat Of regards to civil officers for’ tbo • 
oppression and return of deserters# it 1m -boon found in, • 
practice* teever, that tbs applicable, fesulntioao bate received 
®V interpretations % local ropreaentativea of tm /reed ’ 
Corvieoa in tfcs fid Id* by local .Mw onforcecsat officers tdio 
bova assisted i&reou J&gonts -in ep^eMias mmptm,. m& W - 
l^sau Agents t&jBegsfcws* la addition* these regulations have ' 
received official interpretations by the offices # the image 
' Advocate Gemrsl of the. ^jsy sad- ITavy* nfcieh iaodlfy or explain 
the ram»- of their op|?lloatiOn ia MM cases,. ' 

, . Aa % «®JP -local. Offices' Tito bovo ssaietea 

W 'JWBWtt In to apprehension of deaoelera Save, experienced 
difficulty in collecting sm«. uMds they fool era properly • 
eao tbem* Xn ©cpso instances* rotiar&a. have not- been paid due to. 
failure "to .cocoon otth certain technicalities t&erc they ralght 
'hots bora. paid If .ftgests bad been in a position to provide 
proper ^aidanso to local officers, XiffieuXiies of this .bind 
beta bean articular!? fluent in ITavy cases duo to tbs ©P-. 
poaitiesa. or ooao travel peraosael -Hi the field to tb© poycae&t 
rowedn nines- such regards arc; 'deducted fro® tbs 4aserter|* 
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is «as 3?##ul? <#• jk ioagtby study astds bv ti» st******* -rju*i* 

mp^mSm £r 

tbioh: v&#y bar f liaiaatf^p; • ™ 


I8JW?* m mm Bmmml. iasteictloafe *ui si&it&t* 
^o*s sjf 4># if imp m& i tmeif iwffeatiy xicMiiift tern t&e IS3- ' 
*** it' K» b*n mm te ti* *2* 

Q& #g$3| fcr **vtK 

€>* 'tJtf' d|3?®P» RaSryif S f * ^ * 
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> Xt- it MGmrniam<i$'h£i% 
to m tM&* ' ! . 
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TO, 4 >If, 2 CTQH 


fmwry m, 1946 


'ies mzcmvm c&mzzam 


'■<L , *?*Z Casiforsnco, easels ting cjf Messrs,- fol^rt, Olavlij-, Tracy* 

LoBea, sad Hair bo, considered th& request received through 
^io Mexican. Liab&ssy that the laboratory , .exoaiao 4 . doatsteanto alleged io 
bdarJToJF^fl; oigaatiirah, ?fefr J &109 yalua of tha notes. totals £200,000 




> t s '" L i , rae Partied to the suit, aoeoapeniaii % the Legal OomBolor 

' ff. 1 *® ealled on Mr.- Ew;bp yeats&My aad advised that they ' 

all ae,4rad that, that examination he csadfr r She Gauu^olor of tha gd&eatt .Bshassy 

J? 1 !?'?' h6 filing to tasdte a *>»«& through ' 

tho State Lep^taeatiF that was desired* ‘ S “ - . 

T ^ ..- „ ’tooa^ 3S tho-'Ete.te Lbp^ttseiih advised that the- plaiatiff • 

0 *^Sw«*«* had appeared there eat violently objected to. the JSC* 8 ' ' 

■any e^ina4ion j: 'oifiirdaig.' that Ms m^ern. dti borney had abl& Liei ot% - 

^ * lr \ « *' ?** taaaiHou^iy MoGOMoadbd,,that the- examination, mt ho as.de 

;. ■ - by Um^MM^or the .fallowing. reaoonss, -. • 1 \ v, . . • '. 

"■ ■ ‘7 ■ •.-;- '• .' ; •', , • (l) «*.?$. la a civil eats, ' ■■ - ■ .-^ > * • " , 

‘ . ~ fh & 'tkaial it odtaMe-of ■.thalfhibM'Statas*,. .... 

- -• ’V r : ’ * (3) .id .opgobed^dnd -olaias. bid attoghey '\ y V- ■•> 01 

; , *• ; ;. . •■ 'ban dctbleorbeiQd hi©* ' '• ' , • . 't- ;- - '.* ," : 

' " >\, 1 " ■■ ' v ■ " « , ' ’ ' - ' ■; . * - * 3 & 

'Air - H " BXnm ^ Stsit ® && ihtlic^sd that the Matter «H1 bo 

vf- f$. |ha Alfipmap a ae»omdtlat advieihg Mia attorney dbnsr^hna 

^** 3 se#* W&SPV 6 &*. ' - • "> * - ,' ' . -■ ;••' . ' '. - . \ 

•Wv.’^.v - ■ •’ ^ -••'-' f ■*'■■-'**>* 
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She Sxecntiwea ’ Conference • -Messrs. feleeia,- Clegg, dlavlri, * 

Earbo, Slchols, &§4d, Hoe»a r pad 2r&cy present* guys consideration to. L. „ # ; 

the suggestion. fchh* there be «fti a® at aa early date in the gyssnaetaa f / T 

at the Armory, or ia. 4&» gyama&ium and the three Other yooiw Which ure l s -. '*'. i 

»ow uWallcbl#, crime scene set ago wMch wuld permit crime scene • K£jg*i--M 

searches on fetor 00 tiv# different types Of violations %- members utiendihg thd^C':f«r i 
Iteticaal Academy. future new Agent students* pad they would also be adaptable L, ! . ,^j; 
for In~£ervic# Agents. Sue of the crime scene room# would be utilised, for I ’,- 'X: 
example, for use ia trying to eolve & murder, another a burglary or a breaking] ' r 
end', entering case, another night- involve- a fugitive, md go oh. She Bureau now r 0 
h&s available .furniture which could be utilised in these spaces, end the • '.0f 

tion&l 'supplies- «ud equipment, it- was- believed, would cost .not ia, exams of • * 

■ : $100 a rob» for' ouch of the- four- or five roos®, that urb set up on- a semi- j - 
.porouheat basis. fhd 0onfer«ace .uisanimousiy approved this recommendation* £ ,’ U/ 
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Mr. Ega n - . . 
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,Mr. Hendon' 
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y 23* 194^ 


All technical employees in the Laboratory are 
prepare ^n4 hubait & daily report recounting for their 
and indicating the nature, of the -ffOrk performed. TM» l»KWd-dniy 
daily report required at the Sant Of Govornaent from employees in ■ 

; * Special' Agent ptntusu .iv'ltettjf yepbrbi| ard re^utrod of tlorical. 

’ thle $n conaistent aFifeh the ^rnchioe throughput the ..Bureau, •-. 

' The Conftrnitc%^ consisting of Messrs. ToXsoii, G^yis, Tracy,- 
Clegg, Ladti, Rouen* and Harbo, considered the proposal to discontinue 
the Laboratory daily reports,. -/It wan pointed out that discontinuance 
of the- roporth 'would gave th» tiao- pt the e^miners in preparing the 
,. reports, the supervisors in, reviewing, the reports* and -clerical » apioyee.h 
, In huhoecuerttly’ filing' them..' It «»s felt that the tine thus saved 
■J ontiM be, ^cre^cffuntively applied $0. ©tbef, purpose®* -, - ■- ' r 

• '■••'■.' The- supo>yi««»?y -staff of' tht L&tegtpry ui^nido.ubly'yotpnntndh • 

■ '■ the dibcoutin.mn.od- of th^ doily reports * '. >:\» :••- • 

'■• ; The QpniekmP^ U'nan4n©utly,rocosnoaded^thO'dipcontln«hnbo,of. 

.• i^e-dniiy- reporth; .’. ■ * V' v-* - ■ ' .■ ' -* ” 


ReppbotfuXly,: . '/' 
for tha.Gonf^syee 
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'Mr... .Hendon 
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Tn.® Conferencf?* consisting of Messrs. Tolsoa, Clavidj ftecy* Clegg* 

L&dd* Rosen. * end Lforbo^ canaidcsred the proposal to novo the radio station 
to the Honolulu Office Building. Since this jaatter was considered, on 
October £5, 1945 * testa have been ea.aduciod and it has- been found that reception 
within the office .building is definitely Interior to reception ®% the preaent 
•site, fils. nesms that m occasion it will to- necessary to- repeat eooSRgeh or . 

' parte of 550 S 3 £%'ep' doe- 'to- a lower- quality of reception* ■ However* for a Halted 
^yantitv of high priority traffic trdnstsltted during- the posh favorable, .parte of ■'•* ' 

. tho day* tho radio station located within- the field office, building would serve 
the purpose os an emergency &eans of corsnunication, .. ; - 

- '■*- She Laboratory pointed out that the present facilities would servo to '• 4 
te&Me Honolulu to, function ns .a relay station for additional, sin tiers farther .wapf 
hut t&fefc ' - IlShfctioa p.o-% ibe .sar-vod if the ^tellte-wer® transferred to the - 

' ,«#£&»• .huiidisgt ' mv pointed Oh-t; that th® Otetion wiil not- bs needed for >. , 

. relay ptrpdsed< , ; -• ' - ... 


jhe ^nthlx route! £$g the pronsht- site of the- radio ntetipn ip 491* 

,% Iferch or April, thin will he- itereteed to U15 per ©oath* thus, & definite 
tevlug,iu rental' expense will result from moving tec steilon te- the office teHdlbg.- 
; / It is' proba-hlc ttetWox-os- will ■■#iho-'te saving in .iWjrsonhOl^ . : • '-.'•. 

■, - igfe& Gpuf crahce- 'iweh»a®hd8'- .ftosfc tee- stetete W hpste#. te ^hc 

. -Ho»QliS^/offiho;huiidihg* .- V.-/ . - -/-'V" / ,'• • /•■ . '..r •'•• 
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for the tehtefjsuea 
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She Executives * Conference, kessra. lolcoa, Olegs, Olavln, 

H&nho, Eichols, laid, Soqen, CMfraey present, considered tke s.ug^estito 
concerning the preparation of text hooka on lav enforcement subjects. 

When the Ell National Academy vn« inaugurated in 1935, there me shortly’ 
afterwards approved $ plan whereby at. the end of five years the :®Atenial 
collected would he given consideration for incorporation la text, hook** 

By 194D. the existence of the national emergency precluded carrying out this plan 
and on* of the post m? projects. which: was Approved was that this matter Would, he 
considered following the termination of hostilities. 



The Executives'* Canfereiice uitshi&oussly approved; the reprsaentativaK of 
the draining and inspection division conferring with qualified authorities in order 
to. locate eoae individual or individuals either in or out of the Government service, 
who is. <paali£i*d to prepare & text book on a specific, law oaforceitient subject in 
the; for® of lesson pleat With 'the materiel properly organised for text: hock purposes. ' 
'Previous conferences with editor* in this field indicated that, the preparation of * 
text hooks Wat a very difficult assignment requiring the services Of someone expertly, 
trained for this purpose. It Was agreed that exploratory interviews' should he con- ’ 
ducted with -a view to determining the availability la or out of the Government of 
■some individual qualified to prepare this typo of material.. Bureau raprcsontatitcs 
would select thd mtcriai^eiiMuh^ that, which wut undesirable', n»d. thu.^uestioh-bf 
editing Add organising the material in proper form youldb© handled hy the text hook 
writer If approval is. ohteinoa. for hit employment for A toeporcry- period.' "fhc 
general, plan in the discussion before tae Sxccutives' boaferchcev would he, subject 
to. Bureau approval;, that a ■qualified person would, be employed for -a temporary period, 
aAd after the -text hook mn approved, the printing of it Would he performed hy'thd ’ • 
Government Printing Off tea, mo, the- Government Printing Office would he furnished a 
list of they typos of officials suOn at graduates, of the National Academy,’ Bolice 
Chitf*, •aud,^u^fied'lhW-'®aforceKtettt agencies, mad* of. course, the. $61, who^ could 
parchase. these- hooks,, $Mf prices , it is believed,, would he nominal after the text 
material . is prepared* add if the first text book da an experimental haals proved 
to hs .satisfactory, the Bureau would then consider whether it would have prepared •" 
additional text hooks along: similar lines, The. hops was alto, expressed that bs k 
result --of - the preparation, of the first out' or two text hooks enough could he learned ..- 
by Bureau personnel ip prepare future text books on other subjects* 


ft. Tolsort 

ft*. E.. A. TenSn 

ft*. ClhEg _ 

ft. Coffey 

ft. Olavln 

ft. Ladd 

ft; Nichols 
ft. Rosen - 

ft. Tracy ___ 

ft. Carson 

ft, -EgaJK 


The Executives?' Conference unanimously approved the idea of an exploratory 
conference being held at thin time With a view tp finding out the facts which would 
for® a basis for future consideration. - * S^~\ ‘ • -^1 

BespeqtfUlly, \ j. / 
yor tho/6onfer©nce 


,ft. Guine a ~ 
ir, Hendo n- . 

[ »r, Penningto n ^ : 1 
tr, Quinn Tam m - 
ft «* Neasei 
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, . fh® Executive Conference, consisting of Messrs*- f Olson,. Clegg, Eosen, 
flavin, Hendon, jfoiaford* Harfea and Tracy# on January £2, 1946 ccnsidored the 
5 • request of Ma^or General.. Epi3.erO.^« little^olin. Bailed States Army* in charge 
; ; : , bif the Asieriesn. Graves i&glsbf&tibd &»s?sad| Ibropsan Theater, . 

;ffor^-4fc»^ Malar. General Bittiejohn, b y. letter ; 

'd&Ii?ered p&raonallv by Malor li, S. .Stovall of%h&Jte h^ 

^requested the Bureau on the idiBlpl cSl . 

tdon^^fe^wndel^fSr a .period of tike necessaiy t&uin Wliepcr^^C rm ’‘ r . 

* Th© Conference watt ndvised^ther© ure,/ according; to Stovall# 
spia^xitsateiy Jn j jhe_tu ft>pean fhcut ef bufled.ln Isci^tgff 

^dyesT^fSo f ar Bop-ar tsent le lstereafe^ the ihdnfotgii:. 

Soldi ers fvcm .IWeiittad&B the Geherul pointful 

' ‘tyoirESssnsf ’’ do eyef^thidgr pbusiblb- to reduce ahnter of nr^o^s to the 
absolute niaiKUa. In hie letter# "he advisee there are 130,087 soldiers buried 
. ) in- war:* .ceme teries*. ' ' .*'-' - » — 

■V ■ -/- ;', Major. Stoyall wds'lhtdf^leked In detail. iu the Identification Biyiaion.-. 

,. , •. KKafeb he advises tenor al .Jhittlejoha' M feu instructor froh the Bro, to .proce ed . '; 
? ■ v to &rl®v;lhtihe'e j Sh& -- 

... -* • • ;how»ve%-.the ' Conference, in o Mvised .feyjg r ; ' Tf-.c y th<z mf of vpv3£ be 
;«. > sending tye:.f^jerpriiit , ~Soerts bou rse t o fao^ ^^aLSg 

; - ' It- could |n ? this? nay be ac dor.pIighgd in- 30 .d&r#' 

*’ -ffeb Oonferen$^-nas advissd in detail of the ot\tliae of © two-seel: •• 

. • trainisj^ course in the identification Of tutoewn dead by fingerprints or 


. ;i ‘ fra^ants wohid feet sent to the Tdentiflcfetioh Oivisioh of the- Bureau- in, Washington 
/' ;’ : te be cokbared in. th# Barenu with the f ingerprints -of soldier# listed as Missing- 
. in action. It is. felt- the Bureau, cab render a veiy valuable service# not only 

A. T6ison f ;J,.to the %r Bcpurtabat, but to the latfon by oshis'ting in- this pro gttukt. . . ; 

Wr . m r p-tr T ‘ “ ^ ' ? 


Mr*. Cleg g 1 
Mr. Cofl'.ey 
; Mr. Clavl n 
1 Mr.. Lad d . - 
; Mr. Nlchods i 
‘ Mr;- Rose n ■ _ 
! Mr. Trac y _ 

. Mr.- Carso n . 
r Mr*..~Efea n . - 
. Mr.-* Hendo n -' ~ 
Mx. Pennington 
Mr. Quinn Tamm 
,Mr. Meas e 
: Miss Gand y 


Hr* Tracy advised the .Conference that Dr. Schultz of loto eHopkin.s,. 
r of AuatoiGV sad & world authority on bone structure, feu# indXcatfd 'tO' 


a 4 JMl 2 -» 194 & , 


& INFORMATION CONTAINED 
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mmmmtm for m biscsor 


January «#* X 9 A& 


hia : a release for the necessa ry Peri od* la view of the caliber of instruction 
sougfrh^rfec'Wa^ gr. - 

"approved that Mr» &*ftm faB K^dllr* £1 Ground fi ngerprint gect lcn 

he eeiecsea ror the necessary laboratory and teaching 

. background and Mr« SroffiS^has the necessary technical' and latent* fingerprint " 
background for the practical demonstration sorfc* . , 


i 


•5hflf vsziegadM^isiO^r re.cbnsends' felt of IS&jor General 

Littlejohn bp considered' jointly with other pending request® of the War 
Bapsrtae&t for the Bureau, id handle certain, assigonaniia-in the European theater 
and that fed BiresU agree to handle- it only oh'fee hfeu 'basis as the Bureau 
agrees- handle other" nsalgfeehbs> j-»e*y if -there are i£& re®triction&> ate# 

’for fee 

by plane on January 
general LittXejohn^a 
aasigsied travel fej 0 ; 


^ infdr&Eiion, Ifejor gtovali is rsferning to Birope 
and ha boa advised,, if the Bufcais cfe grant , - 

he would like, to have fee person dr persons . - 

Rerih 'fife- hid. fe that date#: * •- ' •• 
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THE DIRECTOR 
'^ioCUTIVES- CONFERENCE 
^4SffiERTAINiSG FINANCIAL ABILITY 



January 22, 1944- .* 
JKS:iem 


The: Ehcecutives Conference, with Messrs Tolson, Clegg, Glavin, 

Harbo, Rosen, Tracy,- McGuire, Hendon and Mumford in attendance, on / 

January 22, 1944., .Considered the advisability from, a policy standpoint 
. of having Bureau Agents comply -with the requests; of a. United States Attorney 
that,, ■while ascertaining, financial ability on the part of persons owing, the 
- Government money because of fines or recoveries,, the Agents actually have the 
) - defendant, execute a. financial statement And a monthly payment agreement before ; 
a. Notary Public., ' 

U. S. Attorney Charles Hi Carr, los Angeles, has made some such 
request^,, and the .particular one on which the point came up Was one in. Which 
Carr wished to know the present ability of one Abrahau^ettvin to liquidate the 
6X30 • 00 he still owes the Government on ,a fine of $^0p..Q<?S&hich was levied in' 
connection with a violation of the -National Bankruptcy Apt* Mr, Hood recommended 
that the: Bureau decline, and was- instructed, to rediscuss, the. matter with Carr. - •; ' 
Carr contends- that> since- the Agents are at present conducting the investigation 
. and interviewing the subjebt, it is little, if any,, added effort to- secure the 
execution. of A finencialstatement ■and monthly payment, agreement before a 
Notary Public:* ■ ' \ , 

' The members pf the Conference were unanimous-in their- feeling that this' 

'% Was not a proper function-' and: would place the ikreau .in the position of being a. 

■' small time collection agency, ft it recommended by fhe Conference that A 
Memorandum be -directed to the AttOrneyGeneral,. advising .Him of this decision 
■ that Mr*. Hood be authorized to, so advise U, G, Attorney Carr, - v ■ ... 
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The Executive Conference of January 28 , 19 k&s con- 
sisting of Messrs., To is on j Ladd, Rosen, Eendon, Nichole,. Clegg, x 
Tracy, Ear ho ,and Glavi n considered a suggestion submitted by \ 

UP* A:* E*. Leonard concerning, the. purchase of an international " 

Easiness MachinesfiautomaticMettef writer. . 

s . - / _ * - 

" It was pointed oulio theConference that the automatic 
letterwriter in question is ah, automati c typewriter 1 that, the- adl ; - 
dresses receive a personally typed letter rather than a. for m letter' > 
and these letters are typed - at the rate of IRC words pep. Minute-.* the 
electric letterwriter or typewriter is operated by punching the letter ' 
on a tape,. This tape is then placed in the transcriber,, paper insetted 
in the typewriter, the name: and address of the addressee recorded on, 
the letter and the automatic letterwriter Will Complete tjie rest Of” 

? the letter:.,/ The letters prepared a & above can he drafted, leading, space 
in any portion of them. for ike insertion of figures, -or other comments 
which arc typed in when the machine stops at the appropriate space* 

Mr*- Leonard attached to his suggestion a. number of fork letters: which 
he felt could be \ typed, on the, machine in question* . ' 

‘ Glavi n pointed oilt to the Conference: that the form letters 

4 ditached, Which Mr,. Leonard suggested could, he typed-’ on the.' Machmp, - . 

: ape form letters which can be much more economically. prepared in the 4 
Mechanical Secti on without utilisation of stenographic: or typist em- 
r ployees to handle- the letters in so far as the addressing is .concerned ■ 
■if the ■electric letterwriter were Used*; Me. further pointed Out that 
it would be necessary to personally sign each - of these communications ‘ " 
if thdy were, prepared on the electric letterwriter:. - ^ 


It wda further poihtrd out to the, Conference thad the 4ewr 

writer in questi bh weighs approximately 156 pounds, it is not easily: 
nrtT.^ua pnd would cost the Bureau $75 0 month for rental charges; 


Mr* Tolson 

•Vr*> A. Tania? 
Mr. Cleg g .... 
Mr. Olavi n - . 
'hr*, Ladd 4 
•Mr. mttioIsT— : 

Mr. Ro$eh . ~ ir 
Mr. Tracy.. 


^ jju,*: iiiv.nojy j;v 7: cflarge.S’.i' 

The International Easiness, Machines o-rjawisoti oii does hoi: sell these 
typewriters, they minidinfhg; a title thereto; in renting them hi the 
rate of $75 d month* J : ‘ ' 


The Conference, feels, therefore, that no ■ further action Sh.oulS 

0 China toward the rental O f mthh'&aui riw&n*- .azdr tthi-a- t-fma 




be taken looking toward, the rental of 

>n • ' ' . * Jc- 1 
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The Executive Conference of January 9, l$>k& 9 

consisting of Messrs* Ladd, Nichols, Long, Rendon 9 Tracy 
and Glavin considered a Suggestion submitted by the 
Special Agent in Ckarapsah Anchorage concerning the 
purchase of certainyafb icles of clothing for the Agents 
assigned there* ■ *~. *~ ,*^ w ' 

For the Director's information, the SAC at Anchorage 
stated that numerous residents: of the territory of Alaska con-* 
aider it a, necessity to possess a parka of softe sort due to 
the extremely cold temperatures; that it , is necessary fop Agents 
working out of Anchorage to cover the entire territory where 
temperatures range down tp J0 degrees below, sere; that in the 

•rtn rfc A nrsn 4 -. © Tn, o«mn7i-A/^ i. 7v. » a jl! 


■ ”’\V 


' . \\ : 


- the Army have managed to obtain some equipment when road wofk . 
made it necessary to travel to these' remote areas* 

The SAC stated that it seems it would be more practice 
able for the Anchorage Office to o bta i rt^arka.s which would be 
light enough so that an Agent could movP^SrTiind readily when he ‘ 
is out working j and that he has made inquiries concerning this 
"matter and found that a firm, in Seattle canfurnish parkas' at 1 
approximately $60,00 each and these parkas have ;d composition of 
eider dawn with a.fur ho.od, The. SAC pointed out that additional ■ 
clothing .> other than the parka, could more readily be furnished 
by the Agent without great expense; that it seems: that .a parka 
is necessary in all parts of .Alaska; arid he suggested that such 
parkas be. purchased for all Agents assigned to the Anchorage 
„ Office*. Me further pointed out that there are presently ass.igtied 
to the Anchorage . Of f ice two parkas, sheep lined; that these 
parkas are well worn, are too\ heavy far regular wear and, aon.3.e,~ 

- , quently, are undesirable ffom the standpoint of using them daily 

in connection with the necessary work to. be performed by Agents • ■>, 

The two parkas as aforementioned were purchased for the Anchorage fy 
Office sometime ago to be used on special assignments wherein 
such parkas would be necessary, and it was impended that these 
.parkas remain assigned ip the Anchorage Offjme and not be assigned, 
mv ?*Ttmi«v Agent, 6 

Kola; — zn , The Conference is opposed to the ^option of^kM ma- 

ip: Tracy. — gentx a i %, pointing out. that this is part of the person alvSl a iWSng T{ 

— ■ ' v x * rn Mi2Q%m 

IlSslii JIW'SOMSv. . ■ k' 

m^^z===m a:val, ^ , )/ 1 ■ 


memorandum for ms director 


~ 2 - 


X 

\ 


of an Agent f and that Hite suggestion is not made that several 
parkas be there available for special work* such as- the two 
present parkas,, but that the Bureau furnish each Agent ' in the 
Anchorage Office with such article of clothing * This would, mean 
that as new Agents are transferred into Anchorage, it would be 
necessary to purchase additional parkas for them} and the Bureau 
would then, also have the problem of the disposal of off-si se 
parkas which would no longer be necessary when an Agent trans- 
ferred out or resigned frOm the Anchorage Office, 

Should the Director agree with the Conference recom- 
mendation in this regard, the attached communication should go 
forward to the SAC at Anchorage, ' V 

Respectfully submitted, 

FOR THE 'CONFERENCE ' ; ' 
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The Executive. Conference of January 13 * 2 $k&* eon- 
si sting of Messrs, Tolson, Zadd 3 Rosen * Hendon* Nichols 3 
Clegg* Tracy* Ear bo- .and Glauin considered a memorandum, sub- 
mitted by Hr, Rosen concerning the. possible -purchase- of a 
C~5v cargo plane, cs^t-a— 


cargo p. 
and. the 
imately 
for kOQ 
a first 
of repa 
$li.k»000 
diem 3 & 


It was pointed out to the conference that such a 
lane toould cost approximately from $36*000. to $35* 000 , 
reconversion to passenger equipment would cost approx - 
$ 35 9 000 additional. The cost of operation of the plane 
hours of flying a year is estimated to be $63*8l0 3 or 
year cost of $ 128 3 810 per plane. Thereafter* exclusive 
irs* the maintenance cost is figured to tie. approximate! y 
g year* including $369 QQO salary for crew* $3*500 per 
9*800 for gasoline and oil 3 and service charge s n of $ 11 ^* 300 , 


The .Conference does hot feel at this time that, the 
Bureau should purchase any such plane since the needs for such, equip 
mnt would not justify the excess costs of keeping it in repair, 

. Respectfully submitted ^ 

FOR THE/CONFEEENGE 
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January 10, lyL6 
jf i’:v:s:iax\non 


Tha Bureau has considered the recommendation recently made by your 
office that Eura.au firearms exports bo permitted to actually supervise firearms 
training of police officers in your division. 



It is understood that you desire to conduct a s 
Washington, for selected officers, mth a view to troinin 
firearms instructors for their individual departments . 


chool at Fort Lotus 
g such officers as 


) 


The Bureau apo roves your recommendation provided the following 
f ociuirements are adhered toj (l) The Enreau instructors must be a qualified 
firearms expert, (2) Ml Bureau safety regulations must be rigidly enforced, 
(3) The range must be inspected in advance by the expert and found to be 
entirely safe, (lj). The officers must furnish, their otrn ammunition. 


This school is being approved on an experimental basis and f ollov/ing 
it's conclusion you. should advis3-the Bureau of the reaction of the oflicerp 
together "with any other matters of interest for the Bureau's consideration in 
• approving other schools of a similar type. 


When final arrangements have been completed-., the Bureau mil designate 
a firearms .expert upon your request. 
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27ie Executives Conference consisting of Messrs,. 

, Tolson, Tracy, Harho , Hendon, fflavin , Clegg , Rosen and Nichols ■, 
considered the recommendation of the San Diego Office for 
authorisation for the paving of a road and sidewalk into the 
Sdn Diego, radio, station This matter has been previously brought 
U P an d previously has been declined... Mr. Murphy, in recent com- 

• muni cations, in bringing this matter up pointed out that the road - ' 
way in front of. the receiving site is slippery during wet weather,. 

Mr. Nichols advised the Conference that the house con ~ 
taining the radio station is located about 150 feet from the 
gate leading .into -the premises , and it is a short distance from the 
gate to d gravel road that was built to provide for a new housing 
project, it would cost approximately $ 400 to provide the asphalt 

• pavement-* Ur* Nichols pointed out that on occasions when he has 

visited the Hah Diego radio Station that 'he has orally turned down 
the request for the pavement t » •. ’• . 

* » \ » » i . • , t 

All members of the Conference excepting Mr. Tolson were 
' unanimous in recommending that the request for the pavement be, • < ' 
disapproved . , . * , . ✓ - 


provided. 


Mrf Tolson was: of the opinion the, pavement should be 


Respectfully, 

\ For the Conference 




Clyde Tolson 


& 


Edward A . Tamm- 
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The Director 


Executives Conference 



January 88 3 1946 


. ' The Executives Conference, consisting of Messrs*. 

To 1 son, Tpacy, Ear ho, Hendon , G-lavin, Clegg, Rosen and ffi chols, 
.considered the research conducted by Messrs* Rowe and Leonard . 
in the Cpinp Records Mention on the preparation and publics- 
tion offfransom lists* - Mr* Rowe has worked out .a procedure whereby 
■titer e- mould, be a thirty per cent savings in. title, with a correct 
ponding savings in personnel, in tabulating a list* According to 
the' procedure, and f igures planned, by. utilising the IBM tabulating 
, equiptieht a .ransom list dinar to that in’ the Weyerhaeuser Case 
■ '.could be prepared, publ'i shed, and ready for shipment 14 hours 
after reaching the Bureau.*- To complete the plans, Mr. Rowe and 
Mri Leonard recomUCnded a test' which would require approximately- 
four man-days. % v • / ' ' . - : 


The Conference was unanimous in recommending that this 
- teci . be made- and dll plans he perfected* \ 

, r ’ ' . -Respectfully, ' ■ • 

: • Ter the^Cpnference , 

’’ ; ' . J/- ,.-v ; } ' ■ elude T o : ' ' Q 
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It is tli& const tiered opinion of the Special Agents in Charge 
in California that the installation of a state teletype machine in San 
Mega is Justifies from the cost standpoint # disregarding the question 
of radio* All California off toes feel the information and cases scoured 
from the state teletype machine is well war ihwhtle* 

from September 33 to November 1# 1945 # 17 radio requests mere 
sent to Washington »■ Replies from the Bureau const stud of 34. messages* 
This is an average of *75 messages per day* j ttpok less than five minutes 
operating tire per day for the four counties now receiving the service* 
Pith nimby counties#, using the cone; average total# only one hour and 
fifteen minutes operating vim mould be used pet day* This represents 
3*9 per cent of the present operator man-hours- available from 3:00 a*®* * 
to midnight* 3A0 Murphy states no additional radio personnel mould be 
required to handle- the radio messages on a state~mi.de basis* Assistant. 
Mrccier Michels advises no additional radio, personnel trill be neves vary 
in: Washington* ■ ' ' - ‘V , . 

'A tabulation kept in. the Xtimti.fi. cation division discloses 33 
teletypes mere - received and 33 cent during i To mother* Mine telegrams mere 
received and 33 sent# 13 radiogram mere received and 7 cent# making a. , 

■ thtgX -$f 57 r,0cei-v$d dnd -150 sent during iW period for the entire state 
of California* , . 1 ; 

Messrs* Michels#. Morgan# Uarbb and. Tracy rsoonmenti approval of 
the 'suggestion, for a ninety day trial period# pointing out not only mill 
there be no additional 'met incurred# but there mill in fact be a. saving 
effected 'by the installation of a state tele-type machine in Megs*. 

In addition# it will afford additional- radio wort- f dr the radio personnel 
who are now engaged in merit- other than ra&i fa: great part of the. timer* 
it will help. Justify the bureau J d continued operation of the Can Viego 
■station as & necessary ' relay, station for the lad fie. area# including 
Alaska end MomaiS.* . .. . ’ ; , 

Messrs* I* iU : fmn# Mention# Glavin and Tel son are opposed* They 
' paint out the number ■'ofmMsagsk from the M-bire ■$$$$& mill probably; be 
higher, than from the four counties around Pan liege* Further Mr*. Clavin 
makes a point that if the Bureau is to supply free radio service# the 
state of California- Should supply free teletype service to the San Megs 
Off ice* Mr*, farm., feels- that, this project in affect mounts to a 1T mai:e 
wqt% 7 grogrm,*. Me paints cut that at the present time; thy lunes&w handles 
requests from. California law enforemmit officers in the Xtien. tifi cati on. 
MPfsian# utilising fimtimmiullij only Identification livid on percotmel# 
plus possibly me employes' to prepare outgoing tele crams* .If the pro- 
posed system is adopted# u Mir-mu clerk in Can, Megs mill receive' the 
request for- criniml records- by teletype# a recaago mill have to be yr&» 
'pared in bM im.Mego Office by n'mrmd employee# iranmi-ttm be the 
Ittreau radio station# trahsntttati by u Bureau employee ever the Can 


* 


4 


X 


x , r* 


Jfa H » 


iio&io on to the bureau f s Fdldarf Station# where it will be 
received by a Bureau employee, typed up by a Bureau employee, cent by 
teletype dr otherwise from Paid or/ to the Identification livietm by 
a Mraau employee, marched by a Bureau employee in the Identification 
Mwsim# and turn the entire >r see on reversed, requiring an additional 
four or five handlings by a Bureau employee* All of -chic procedure tit 
undertaken substantially, to furnish the sawc service that to now being 
rendered through other facilities without the involvement of this 

• Bureau* s personnel*. . _ * 

-“ From thi& survey it was determined that the Scm Francisco and 
Sop Angeles Field Piets tons, are utilizing the state teletype systeM to 
emtiunlmte with their ./Resident Agents*. For ewmplc# a routine PfflM 
Case ip reported to, the Ban Francisco Office Which react ham leads' 
covered by &. resident Agent, at Berkeley* California# the facts will he 
sent to the Resident Agent over the date teletype sysim, Likewise 
+%& msident Agents ccmwunicdie over, the system to their headquarters 
to advise of their movement* Both off icm pointed out that only routine 
matter and never anything of a canfideutial. nature is sent over the 
state teletype system in accordance with this practice? since of course 
unyopo .else on the state hoohrup cam read the material.* 

‘ , ''.ti . _ 

‘ The -m ferity- of the Conference cmMcfing-of Messrs* poison*, 
Tffipaj. Tracy & B'crbc# IJiehols, Zadd and Boson felt this practice should 
m permitted inasmuch as nothing confidential U sent over the system 
and ^ i i makes tic difference that if might be road by other late, enforce*' 
menv agenci es * They do believe# however# ‘ that ’ a. letter of caution to 
the fpeaicl Agents In, Charge would be advisable to make certain that < 
thmr system- prevents sending of any confidential mtorial over the iwt- 
•®w lh support of - their $?$&&&< the nufority disc pointed'- opt that , ‘ 
'Wmugps which wouM r he ve vMtfPtffy per umth by comePcSal tclcgruin • 
&#&$■'• but if 8 through the use of poke state -eystmf - '* . * 

• lias ere* Blavin and tendon rgoomend that the California offices 
he instructed- to pease -utiM sing state teletype systems in $ki& mmnw**, 

' Hwu feel that all work of the Bureau insofar m. contacts be twee® bea&r 
quarters .apd the ^evident Agencies is. of a sufficiently confidential 
Mature? that it should, not he read by : other law mformmnt agencies* ' 
Phcy fed that it is inadvisable for any agency. -t& .have 'access to 'the' 
day by day - i%ovcnen, i of & ZesMcnt Agent- and that instructions’ for- the 
handling of even routine- cases, should not be sent over an- open network* 
They aim fear that sooner or later through error .mmthinp of a highly 
confidential nature will be sent ever the state-, cyst ms to the great em- 
barraemeni Of the Bureau* f -’ 

■ . , ’ BespecifuXly, 

for the Conference 


Clyde Poison 3* A m Tamm 

CC — Ur* Clegg . 

-■fan ^ 





Reference is made to your communication of November 
• 28, 19b$, concerning, the above-mentioned subject, wherein you 

prepounded the following questions, the answers to which -are 
furnished immediately follovdng each question: 

1, Does the "within following two weeks" rule apoly 
-only to employees working on Sunday, or does it apply to. any 

other day that compensatory leave is earned? 

The Bureau desires that any time: compensatory- 
leave is earned, such compensatory leave should J?e 
taken within two weeks after it has been earned unless.,, 
of .course, . justifiable, circumstances do not permit- 
it being takan within that time,/ such .as the .Agent _ •• v 
being called a way on emergency annual -leave baeuase - 
of death or illness in the family or attendance .at 
. In-Service School. 

, * ‘ . ' t 

2. Is it mandatory that they take the .leave within two 
vfeeks or in it pemis.sible' in emergency situations' to authorize 
the '‘leave within the' two-week period to be taken oh* a date later 

• than two weeks? * . ' h 1 

It is- felt that the 'answer to Number 1 should guide yon ■ 
and answer this, question. Obviously if authorization for 
- the leave is granted within the two-week period., for the - , - 
leave to be taken at a date' beyond the two-week period,, . ; 
it is' defecting- the purpose behind the .Bureau 1 s ■ desire' 
that such earned compensatory leave be. taken within the 
t two-Vreek period from the date it was earned.- ' . ‘y . 

, 3 . Does an -employee lose compensatory leave if he fails- 
to qsk for it within a two-week period after- he has_ earned it? 


v ; 


GO”:imcATio::s. section . 
JAT. ly 1 9h6 • 

NPOtval 







NOT RKCORD12D 


57 dAN 25 ,i -,o 


ORIGINAL COPY FILED IN ^ 


ie"'.'-' ' : ' 4 >- 




„ »* - 
. '" . v.> 


The Eureau feels that if an employee has not been 
granted compensatory leave upon his request within the 
two-week period, it is presumed that the Agent intended 
such overtime duty Was performed on a volunatry 
basis by the Agent 5 however, there may be cases where 
this presumption would not necessarily apply and your own 
good judgment and discretion will have to be used in such 
cases. 

Very truly yours, 


John Edgar Hoover, 
Director 


The Executive Conference o f January 3, I9I46, consist- 
ing- of Messrs . Tolson, E. A. Thrum,, Ladd, Rosen, Morgan, Harbo, 
Hendon, Nichols', Tracy and Glavin approved the above letter. 




EXEctJtisss* cmm&c$ 


The E^cuti-ves*- Conference on Cannery £0* X^U5> those present 
; being Mesapir*. Tolaon* <&avin* Tracy? Harbp, Sichots* Hosim* Emdon MnC 
Cloggy reeGfeE&naad unaniitonsly that m bettor be sent to all Agents- in • 

• Charge, tellies them to snbjdt « roperf tp the Biceps by April 1*. 
setting forth a^-dato. «eh they u#!<l be. able to obtain'. iim yerlouP 
Agents to Ms^hterps^C a otha dg of invP8t%stipsi.is 

order tnat this 'bnforriatioii seuid^oe available to thp - snpprsrliory pti iff i« - 
; t&iih»y$s, arms th# ’. , , '/'"-■ 

? . - . < Shore is httaohei hereto such a letter for the Director * 2 approval 

if nsrooablQ, ' . : . •. > ' '* 
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-'STATES GGFEKMEM 1 


DATE: January 22, 19I46 


SUEJECTt FEVI3T0N OF WAR LABOR DISFfJTES ACT 

-/ sections of national defense manual 

. .. . ' AND FBI HANDBOOK . ' ' ' ' ‘ ' 

/ /. .. With respect to the War Labor Disputes Act 'program,, the. 

brxminal Division of the Department of Justice recently advised the • ' 
' T re f\that in view of the fact most war industries- have reconverted : 
jo civilian production since the .cessation of . hostilities, it will nd 
longer be- necessary Tor the -Bdreau to iurnish any information to the 
department - cbncerhing strides or other MnrMistm.w.6 


' • * » - f; ; , ;? 7 r, " r ^ar«n,$-,aii --a' lur^re hate . 

.; k,Us AA 


• I ■ ' - ■ .... • - - •"'*• . , ,.\< .’\ k . '. ... „ iv ■ 7 -'? ' 

- -/ ; i /, " Section W of the Natiohai'-Defehse; 'Manpai sats'forth> - the .Bureaus 
policy mth; re/spec-t to - the handling dTlabdp matters. : .In order that .this' - - 
beptxon -may correctly reflect, the, changes in policy 6utiined“in the aford- ■’ 




• ;men.tiohed Bureau: Bulletaif.* . i,t; ;is-- .suggested. - the.- foilowinj 
Section ijF'. bp" deleted, from the! National ' Defehse f Manual: 


, ,-y y - y; * > v v y, .> * _ ? - y - ^ ,y y . ,, j . 113 y, : * ^ ,o 

Subsections .2~(a) arid 2-(bj;j i; '-' - 

' fribpectiprip ;i -yy y\.\ ‘ Ay? yAy^yy . 

‘ r 'iL . - ; $h the.'- light 6 i the- -change .ait tl^e; ' 03 £ -(foyfofoffc ' - ' 

.labor- matters- as recommended by vthe' Department, it- is aldofieoessary to - " 
Subsection $y Chapter 12 -,. Part M of the -FBI Handbook.- ‘'C'" ' ; 

5 • r , yyy ; y. A y-/'- y£ v-> V/A 

\ , ?• ; ‘:.T]id' re-vtslpri. 'dhicb -is.’ D^jrLg made in. the. FBI Handbook, is ‘attabhed * 

hereto*/ - • . , ' .. . , • .. - . .. < -•- ■ 



-V • . ‘“•y-y-; .,*- v y v-v . f/J - 

: T copsisting‘df MdssrS. f Tblsdri^ '^avin> ; '.^acy,. : Harboi' Hehdoh and'' , |iumbfr.d i 

'•'y. '• ■ . • • jkm ••. . J 
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SAC, Philadelphia r _ 

^ January 21, 19^6 

John Edgar Hoover, Erector, Federal Bureau of Investigation 

the use pf^icSers on 8> 1?h6 conc0rn i*g 

•used for this purpose be prL a S ^ ' I ! Bur0aU desir * s that tha holders 
convenience pf the Philadelphia Office aSd iWll X Wl11 the neatest 

ttSS^h SuS “^aS°1 8r “ 

in W „ ptoion 


1 ^ . 

BSdrASSIFIED BYJ| 


Approved bjn Executives * Conference on 1/1 A /I A 

being To Is on, ? S S/1, 6 those present ‘ 

Pn„ 4®aoy y Harbo, Glavun, Hendon, Ladd, Rosen and Clegg. 
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ILL IXFORMATiON CONTAINED Member n, 1945 
fi. T. B*BBO 1RERHN IS UNCLASSIFIED 
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Jfeal RscordeiS Development M \ r 

The historical background of the Bureau's dial ^ecorder ac- 

*«**> g0eS baofcto to S"S?wS»* ^ 

• & «*"3 ”» to eSboW Vj 

KZSt S3S tofS to to-toi* of to reason* . V 

drain from a teieprw riewlonaent led- to the. 1A dial recorder as manur \ 

to signal eLpany. The U unit, was operated entirely » 

factored,-, by the ^ Ws auoDlanted by the 3k dial recorder unit 

by l»tte^ po^r .and gra^lly^aa pp^^ T - ^ ^ ^ our ; ren t ; * 

ubicli oouM bo op® S™ SSL 1 ' This type of eqSpitenb ^as p?8val*nt'i!tooo#o)it v 

' » «ii 4*-0“ b SS,S S'to Si- ISlS ST* m&*a* * '*H*» C 

the field at the 8 8 • ^ th£? development work on dial recorders has \ 

It to the registers to get then to- meet the emergency demands *\ 

been done with the pen Register _S • iffiw6v6in0ii ts. have been made for- - 

-'and give- the maxima henefio.* ^ m addition the laboratory \ * 

technicians deyisea . Z mw i 4, e . w Str period. She latest recorder 

tesaaiS. that the dial units still utilize the original pen ragiste . 


• ' ' r.uring the war. efforts were made to contact various alarm ^ 

' ... „^v*an?ps lor iarorovdsenta in dial recording equipment but the 

until after the war* • la *• . . 

' /' • V+ *» now believed ^at with the cessation of war activities and 

, . . It. is nosv oeiiev ^ . aotsaring o«. the market and becoming 

*' - the neceasary materials pJojeS be set. up in the laboratory 

- , ' available to the recorders and all 

. •' s^»si^S“SJSo fe&r.s^s££?- 

- U - *• "7T 

to' meet the Bureau's demands, 

r+ ls suerested for example that a new type signal light recently 
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sd in the' 'Eoehme tape recorder or- with a 
Id by the telephone company. 
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EECOSKSHDATIOSj 

It Is recomtxsnded that authorisation, ha granted for personnel 
being assigned tp a, dial recorder development project in the laboratory. Such 
a project would possibly involve time of 300 Sian days with the possible 
expenditure for experimental equipment amounting to §500 as compared to the 
present cost of §275 for a 3A dial recorder or §125 for a 54 dial recorder. 


ADDENDUM: 1-5-46. We have approximately 450 dial recorder? with everyone in 

working. Condition in use and more being requested by the field* This equipmen 
requires almost constant supervision, one of the principal reasons being 
undependability of the recording pen. The potential value of this research 
would be a tremendous savings of man hours if it were possible to develop 
equipment sufficiently dependable- that it would work unattended. I wish to 
add my recommendation to this request for authorization. 


DJP 


ADDENDUM* l-5r-46 I favor approval 'of 25 man-day? research at this time* 
Upon completion of this amount of research a progress report Should ce sub- 
mitted. and authorization requested for an extension 'of the research period 
if desirable* 1 < • • _ . , 

* BH 

ADDENDUM: l-2g-4'6^pProved by Executive Conference January 28-, 1946 :. Present! 

were Messrs. Toison, Glavin, Tracy, Nichols-, Clegg, Rosen,. . Rendon, and Harbo. 

’ . * ' - 1 - . • . EE • 
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January 50., 19b6 


The Executive Conference of January 25, 19^6, 
consisting of Messrs* TolSon, Hendon, Rosen, Clegg, Nichols, 

Harbo ' Tracy ahd Glavin considered a suggestion submitted 
v by the Special Agent in Charge at Milwaukee concerning the 
^disposition of g asoline rati oning records . 

•> The SAC at Milwaukee stated that since gasoline ration- 
ing has been discontinued and the unused gasoline coupons were 
reported, to. the Bureau, there appears to be no reason for the 
records of unused coupons being retained at the present time. 

Glavin pointed out to. the Conference that immediately 
after gasoline rationing Was endedj this particular problem was 
raise d$ and it was felt at that time that due to the fact we - 
toeie recei ving inquiries from time :to: time frsU the ORA concerning 
the distribution and use of gasoline rationing coupons, that * 
Field Office records should be maintained for a period of time. , 


At the present time, the combi ned'recc rd is maintained 


if mb i 

c it the Heat of government} and it ris not felt that the Field Offi&^W^j 1 
record heed be .maintained* The Conference;, therefore,, recommends 
the a&op&iah jOf ' the Suggestion Submitted by the SAC at Milwaukee 
that the divisional Offices he advised they may destroy these > • 
records at the present time* - ' . 


Seat of government; and itris ■ not felt that the Field Offic^W&rj 
heed be .maintained, ■ The Conference., therefore . recommends 


r 

- -I 


■Should the: pi rector approve the Conference recommendation, 
the attached: SAC letter should go f orward to the Field* • 


Respectfully submitted , 
FpR THE CONFERENCE 

■' V ' \A ■ ■ V ■ 




Clyde To Ison 
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The Executive Conference of January 3\s 
. . .i_ d* \ja 30 r> 3 . Tolson* Rosen* iiumf ordj EicholSj. 
consisting of * al , Q q T r acu and Glavin considered a sug- 

^o^nn « 9 j Lhmiiied by Miss Marie Lundy of -the Admi ni strati ve 

5 ^* 883 ^** k:* 14 1*****”- 

./ mss Lundy sided that there are maintained in ihe 
nbier clerk* s Office at ihe present time dll Seat of Government > 
ittforfe* Ulffemt «»***<>* %vM*ort.* 
note than two years old be destroyed. .. 

The conference ms advised that inventoried dre taken 
■ 7 Tir +he tew inventories are balanced and brought yrybo 

*° 0 f .S4^25ry X j“ 6 a«it 4 ««r tAat of nm in (>**«• *». 

properly bring the inventories into balance . 

. * ‘ ' The conference recommended approval of this suggestion. 

Should the Director agrees the attached Communication, should, go 
forward to Mi sis Lundy*. , . , 
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EXECUTIVES 1 CONFERENCE, 
SUGGESTION 


JANUAET 30, 1 9k& 


The Executives* Conference on January 2k s I9k% those present; 
being Messrs* Tolson, olavin,' Harboj Tracy* Nichols* Rosen, Hendon, and 
Clegg* considered a. suggestion of Clerk-Typist Inland G* Jd^hie. of the 
- louisville Office that a^psraia^nctipn_£pr_lndex earda|p srtaining to 
bureau Bulletins and m 5A C > Ietter s_hZ^33^ ^ , ^.'be prepdred ^o that -when 
Such" htniettSs^d" letters are, destroyed; after three years in keeping -with 
the present rule, the index cards could be withdrawn- with the- destruction of 
the material to irhich. they 1 relate, 

The Conference felt there, was Some' merit in this suggestion and 
consequently inquiries are, being -made of a reprosentatiye number of SACS aw* - 
InspeOtors as t.O their views concerning the suggestion and upon receipt-of . 
replies the, matter' will again be considered by' the Conference, • - 

There is attached hereto U communication addressed to the- Special 
' Agents in Charge and iettefcr .ad<3j?e«sM to the cleric whp 

made the suggestion. „ 


£ 
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$*«#**#». ta2»an, Warn r* McGuire, Bm#m* Wtabat** MmftiPd* 

&lem iw# in aite»dmm 9 appro md the attmhM Bureau 

SuXz&tin which itdvim*. that m Stamm? M$ xM$ :9 . the Prmtdtnt 
■fa4tw* a prmlanatim. gmirting .pardme ftf '&*&*?&$ qffrnm#' mn* 
mitied hy mmbem af -Me Armd P$m#& Before rnMsimM* fht 
Mrdm Mt&rmp furnMk&d tm Burem mpim */ tMe prmima 
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mMdted or mm tndmtm into. 4h$ sprctmt- m. a? after Jidp M * ' 
2&4X, md tiki* hm& mrmd cm year or mm, and #*$ are fwmrahXy 
dimh&rgmh: fepM'm tuck poMfon* 
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' , . Executive Conference of January 25, xglj.6, consist* ' 

XeW 8 * Poison, SendOn, ROSen, clegg , Nichols, Sarbo, 
i; acy y end Clavin wasadvised by alavin that SAC MCKee of- the 
Office was able to, save 50 percent oAiCdjing)d^Ce. in 


A &&¥*&+ _ f • . * ‘ ' 

. . Conference feels it would be well to advise, the various 

Divisional Offices of this particular saving® in Space since filing 
8?5?^ ° premium in may of the Offices, and many , of the Divisional 

vjjioea may be maintaining the Alien Enemy Registration forms in tire 
same manner as ‘ they had been maintained by the Newark Office? , , 

; . Should the ypire cfo f approve* AUe. attached EAQ letter should 

go forward; to the Field, ; ■ ■ *. \ . ■ 
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SU GOES TED BUREAU BULLETIN 
REPORT WRITING - COPIES TO 
BUREAU MARKED "HIE" 


BACKGROUND' 
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MR. GEARTY 


"ALL INFO.t'ATIQK CONTAINED; 
HEREIN IS UNCLASSIFIED t 


. / y 

Upon the institution of the. deserter program, this program was so 
set up that reports in deserter cases are not reviewed by the Supervisor at 
the Bureau in view of the large volume of these cases-. It should be noted 
that full utilization is made of teletypes of apprehension and that, 
accordingly, no review of written investigative- reports Is necessary. 


The field has. previously been advised tha t/ye ports In deserter_cas.es.. 
even where the subject is carried as- a fugitive, are not reviewed a t the Bureau 
Bureau and it is well understood that informati on~of interest to the " ' 


Bureau must- be brought to the attention of the ’Bureau by letter or teletype 
in. these" cases.. , • 

, ’ - __ i 

The present rule in connection with Selective Service cases where 
subjects are parried as fugitives provides that reports which .do not con- 
tain statistics and which need not be directed:' to the Bureau’s attention 
before being filed are to- be stamped for the file except whe.ro initially ’ •- 
reporting a fugitive subject, reporting apprehensions, etc. It will be 
noted that these exceptions would not be required in connection with 
deserter reports inasmuch as teletype are utilized for posting such inform 
maiion* . ? ’ • - ■ 

> ‘ . 

Durin-g the period from December 3> 1915* to January 9,. 1916, a > 
period of slightly over one month, a count was made by the Deserter Desk and 
it was ascertained that -6,658 reports were- received during that period of 
time.. These reports were initialed for the file without being reviewed and 
it is . estimated that' the total time required for this handling was between 
eighteen, and nineteen hours* * ' 

PROPOSED -BULLETIN 
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The attached bulletin ’would place, report's in deserter cases on the , /• ; 

same basis with reports in the thirty-five classifications of Bureau cases KL**** 

listed in Bureau Bulletin #11, Series 19l5> Section B, dated Pebruary" 7, 

19l5>. As a consequence, reports in routine deserter cases ’would be , 
stamped with the word "File” by the Supervisor in the Bureau office prior 
to .forwarding the report, to the Bureau. Issuance of such instructions would 
eliminate, a great deal of unnecessary work on the Deserter Desk.,—,..' — — r-i-t-L 

ACTION RECOMMENDED - « 5 , 0 ^ 6> ~ JJTSt’ I/O 

It is recommended that. th¥~ attached Bureau Bulletin W tNVESTIGATIO 

the fiaW - „ , / n • FEB 6 1946 


ACTION RECOMMENDED 


the field. 


ADDENDUM ■- On Janus 
approved' the atta M. 

Attach ehlSS' S “ 


j q 1 FEB 6 1946 

iipl6, the Executive Conference ,U. S. DEPARTMENT OF JUSTICE 


bjpulletin, with Messrs. Tolson, Tracy, 
(pis, Mbmford, Clegg and Rosen attending. 
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THE DIRECTOR 
'ixEGUT IVES’ CONFERENCE 


2/5/4S 


Special Agent in Charge eTlirearma Training .H, I. Sloaxi baa 
made a recommendation that the Bureau approve the expenditure of $200 to- 
install a sheet Tange a S' 'a part of one of the. Bureau’s ranges at Quant ico. 

The sheet ranges have trap shotting equipment, installed on them, for 
throwing clay pigeons at Doth high and loir elevations so that those practicing. 

.and training “with Shotguns, are able to shoot rapidly at the surprise elevations' 
‘whether high or low at a target which i;s in motion/ Mr,- Sloan further recommended 
that this type of practice. he incorporated as a. regular part, of the Bureau’s 
firearms training courses with the shotgun. The clay pigeons are small discs 
"which cost approximately six-tenths of one cent, each,, 

in. support of the recommendation,. -Mr,- Sloan advises that the. In-Service 
Agents are very proficient with the shhtguhj they are expert, in its use and the. 
present course requires them to fire .at,. a. man-sized cardboard target placed at' 
Varying distances from the shooter'. Since the; Dureau < s Agents, are now well, 
qualified with the shotgun in shooting at these targets and as a large majority 
of the Agents i in fact, regularly shoot perfect scores at the pre.seht targets, it. 
was ^ believed that the problem should' be increased in. difficulty, ft was further . 
believed, that this type of training would be enthusiastically .r eceived by the 
Agents* Baughman, concurs in the recommendation,. believing that the training 
"would create not pniy better- ffiarksftanfhip, but increased .interest and enthusiasm, 

' Executives) 15 .. Conference' on January present being, Bessy's, 
Tolson, GlaviUj Harbo, Tracy, Nichols, Rosen, Hendon and ciogg* unanimously agreed 
■with -the recommendation, ' . . . . ‘ 

ALL I NFORMAtfoffS'Nf AINED ' ; soscoctfioiy, . 

.. HERON IS UNCLASSIFIED- ' ® 

BY .sg’.ra- - / . * 
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^ |,| , . . 

The Executives^ Conference on January 24/ 19l|6, those present 

being Messrs. Tolson* Glavin* Kerbo, Tracy, Richolsi Rosen, Hendon and. 

Clegg, recommended the., adoption of the attached program for a one-day . 
school of an In-Service type for all clerical personnel in grade seven 
or in any lesser; grade in the Bureau.*' This school would be held one day each 

week in one of the larger classrooms in the Justice Building.. <? . 

; r . * % 

* • 

It was recommended that 100 clerical employees selected. by the Chief Clerkis 
Office, proportionately fppm the. various division® attend each class until all. the . 
clerical employees had finished the course.. This course will be a '’follow-up’’ 
course for classes which were held In previous years running for three days and 
involving a trip to Quantico for one day. All classes on this Occasion will be 
held in Washington. • It was,, believed that th# attached memoranduni to all Bureau 
officials listed aS instructors before this’ school should go forth instructing , 
specifically that unless excused especially by the Director’ s Office, the instructor., 

Or alternates listed must make personal appearances before these Classes -with the 
Assistant Directors^ wherever possible , appearing before the class* . . •' 

' It was: also, believed that instructions should be issued, for freshening - 
•Up the, .material' of each of the courses at least on .a monthly basis since' it Was. 
pointed Out that the examples cited' within, approximately a month* are repeated by 
class members to, their fellow employees so that by the time the class meets, the ^ v 
Stories are shopworn, and the illustrations are Obsolete in so far as interest is^?/ ^ 
concerned. ' . .* ' ■ ’ • *. /' ' 

it was agreed that these schools would be held on Wednesday of each 
week pr in, the event any emergency arose, such as a. holiday on Wednesday, 
school would be held op Thursday instead*' • $)(*._ •**-* 

It was further believed, that the clerical 
Office; .should attend those schools pit a prop^monate^bs^l*® 1346 
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The Director February 1, 1946 
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Executives Conference 
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The Executives Conference on January .23 Pecom- 
. ^ mended and you approved the recording as recoveries thefts of 
^ Wrtonn epot table- i^trimenta^am^k^S^.^ lir. Leonard has sub- 
mitted d memorandum Opposing r t he Conference's recommendation- 
on the following basis: . ■ 

"Nonnegotiable bonds as such are valueless to the thief 
and their theft represents no loss either to the bank or to the 
lawful .owner* It is possible for thief , if he is sufficiently 
clever } 'to forge an' endorsement to the bonds, representing himself 
to be the rightful owner and, subsequently cash' them,-. but any loss 
thus sustained would be a loss incident to.the forgery offense and. 
not incident to the burglaryl Going a step further s the thief also 
■ ' could have stolen some blank cashid^^sichechsy or plain blank checks, 
f rom the counter of the bank and, if he .was sufficiently clever, 
could have forged and altered, these papers and passed them for a. . ' 

.'■ sizable sym*.. Such incidents dor not appear to'me as loot incidentft'Q. 
the theft of the blank checks, *• \ \ •. • 

' .• ’ ’It may also be. observed that police departments generally 

do not record as losses, the theft of nonnegotiable instruments; 
an.d we have instructed. them that this is the. proper procedure under 
the sys,i:em of Uniform Crime Bep:orting* n •* : ' 

. . \ Cpop rh-dnsideratiany Messrs > Tqlson, : Eosen, Mumfqrdy. \ -*• 

Clegg, Hendon, Hafbdy Glavih find Hi chols unanimously recommended that 
the previous Conference recommendation be r escinded and that the. 
theft of nonnegotiable bonds and instruments not .be '^corded as re- 
coveries for the reasons set forth above by Mr-.- Leonard* ' .* 

-* v : Be .sped fully, 

. \ \ * • ' For the^Confcrence,. , " . 

' ; ‘ Clyde TolsctC^^ . 
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Special Agent in Charge 
S.an Antonio, Texas 


RE{; IBM Electromatic Typewriter 
For San Antonio Division 


Dear Siri 


n h ., , Reference is made to your communication of January 10, 

±9ho, wherein you set forth certain advantages of the electro- 
matic typewriter and -wherein you request that such a typewriter 
be made .available to the San :Antohio Division# 

® u - reau ^ as carefully considered your suggestion 
and dobs not feel that the Bureau would be- justified in purchasing 
such a- machine for your office, at the present time. 

Very truly yours,' 


John Edgar. Hoover 
Director 


The Executives -Conference of January 18, 1^6, consisting 
pf Messrs. Tolson, Ladd, Rosen,. Hendon, Nichols, Clegg, Tracy, ' 
Harbo and Glavin disapproved, the purchase of this machine. 
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EXEC,UTI5ES» CDHFERSrCE 
NA APPLICANT 


< The j^cecutives’f Conference oh January 30 3 those present 

'being Messrs. Tolson, Tracy, Hendon, Harbo , McGuire, Mumfprd, Rosen and 
Clegg, considered the inquiry pf£hC Surah of trie EL Paso Office; as to 
the eligibility of Roberto J^fMartinez, Chief of the Chihuahua, Mexico, 

State Police, assigned to his duties, in Juarez^ Mexico* • 

-It- “was indicated that he, spoke English fluently and that no- encouragement 
had been given to him* The ExeOutivesV Confer enc e considered that by analogy this 
individual would be. as; eligible for consideration as a representative of the: 
provincial police .of any Canadian province. Of course, the Bureau, through its 
Legal Attaches. $nd through the li Paso pffice, wdtid need to develop jbiformaiiOh:? 

- concerning, this official before he is approved individually for attendance but ' 

, \aS. a matter of policy it whs felt, that 'a representative, of the Federal or state , 
police forceS i'n. Mexico would be eligible for consideration. : ' v 

. . ■ -'if the ptrector agrees with this conclusion, which was-uhanimously . 
rec 0 sp 3 .eh.ded by the Conference, SAC Suraxi will be,> informed that 7|artinez can file. . 
application, which would be. considered when an, opportunity arose gust as Other 
.. applicants from foreign countries are considered. The Executives > Conference 

- felt that/in each instance before favorable consideration, is given t.O’ an , % % 

. ^ individual .applicant ’ft should be definitely ascertained that the applicant « 

speakh and understands; English fluently and that he. writes 1 English, so that, hisf 
■ notebooks- prepared in. English can be inspected and graded and that the Bureau 
pass upon the individual qualifications Of .each such .applicant before he is 
approved. . ■ ' . - " 

* J Respectfully, 

For the Conference 




.'THE DIRECTOR 
^EXECUTIVES' COH3TERS5CE. 




i\ 


Special Agent Supervisor K. R. Hglhtir.e recommends that it he a 

- >V J.1 .i. wifi waMwiA imhnirf 1 1 IshfiTl thS TtlGIHOI 1 tUldt 


requirement that all memoranda based upOrTpile reviews, when the memorandum 
is’ prepared in such, manner as to require VffXS copy,;: be; documented on the 
vellow file copy in order to show the file and serial number .v^dLch eeryes 
as the source of the information recorded# In the event; the memorandum Is 
Of one page or less and Sn original only Is prepared, the; data should be recorded 
parenthetically at the conclusion of each item taken from a separate- Or different- 

source. ‘ - . . 

in the event any of the information is based Upon a coimniunication which 
v,o g ^ab yet been filed j serialised and recorded then the date> Subject and author 
of the communication would be shown in lieu of. the file and .serial number. 


„ is the event the se: 
memorandum is. more thain bne p: 
likewise -he shown. f 


il from Which information is taken, to include in -a, 
>. ±n length, the page number of the serial would 


newspapers.' magazines, docks, ana. paiup;u.«u». nxou w — . 

• page number, the title of the article and the name, of the author When they appear. 

- ' The Executives’ Conference on January %• I?R6, those present being Messrs 
m.n r» / TTarhn. Tracv. Nichols. Rosen, Hendon and Clegg, unanimously approved 


4 sTiPeestion, believing, una-o iu wouxa save a cpnsj.uai-auAo ^wuuv v* , 
sUbseauent research and in running down sources of information. If this is/approyed 
there is attached hereto a memorandum for all Bureau Officials and Supervisees-^ 

accordingly. - . - ' • ‘ ‘ ' 
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Respectfully,, 

Sof .the Conference 


Clyde Tolson 
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Messrs. Tolson, Tracy, Hendon* Harbo, ifcQuire, Mutoiord, Rosea and Cleee. * 

the Request of Chief Investigator 0TpB®pr of the Statelfire 
ShnS?" Department of Indianapolis, Indiana, as to whether he may be 
OQnsidered a law enforcement Officer sufficiently to qualify him to * 

filial* 0 f d f hin ® t6n ' ^ 0p the final twc? weeks of the. present .Session to take 
' of cbursg^ichwiil. be. available, , Mr. Taylor is a graduate" 

, of the Seventh. Session of the, FBI National JMsitddmy. - ' \ . 

_ • fhe Conference unanimously believed that 2ir. Taylor, as Chief 

Stlt^S^Sd-^ ^ W- police authority in . enfpreing; arson laws in the. ' 
Indiana, does qualify as a law enforcement Officer and- that he, 
therefore*. would be eligible to attend* ’ 

If this is .approved, there is attached hereto a letter to Mr. Taylor 


Respectfuliy^ - 
For the Conference 
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E,. k* Tamm 



•cpi: Mr.* Hendon 
Mr. Clegg: 
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r/ie* Executive conference of January 3I; lSk&s 
consisting of Messrs* Tolson, Rosen, Mumfofdi Nichols, 

Hendon, Harbo, Clegg; fracy and. aiavin considered a^place 
mat which had been forwarded to the Bureau by the Special 
Agent in Charge at Albany, New fork* The place mat in 
question is attached hereto*. ‘ 

The SAC- at Albany stated that this place mat is p, re- * , 

pared and distributed bp Aate.ll & Jones, Inc*, .Philadelphia,. 
Pennsylvania, to various hotels; and that this particular place 
mat wets brought to the attention of the. Albany Office by Chief 
of Police Jdties jL, Murphy at Oneida, New; fork, who is of the ' 
opinion that thpfFBI offtciap^peal is surrounded by Sufficient : 
blank space on the place mat to make, it easy for a. persop de~ 
siring to-, impersonate a federal officer tP avail Himself of this 
seal which could be cut cut and folded into a billfold or cre~ 
dential case* . . 

It was: further pointed out by the .SAG at Albany that 
the Manager of the Oneida Hotel, stated that many- hotels receive 
place mats from the aforementioned firm which publishes a place 
mat with a different desi gn each, month; and that the, place -mat / • . 
in question. Which is appended hereto;, was. furnished for the 
current months ■ ■ ' v . , 

jC Messrs* TM son, Harbo, Rosen and. olavin felt that thSs 
matter of the making of this place mat should be discussed with s, 
7 the Adtell & Jones company with a suggestion that in the future [fi 
on mats prepared by them, that a reproduction of the seal be not w- 
kad;e%. The remainder of the: conference was of the' opinion that - 
t the mat, as made, is not objectionable and. is. opposed to any Cm- ' 
tact with th<p- Company for the purpose of Suggesting the elimination, 
of -me 

Should the Hi rector agreejtfm those rim feei^that the * 
Company; should be contacted, the mtached/comnmtcati on should go 
forward to the SAC at Philadelphia* -/i V/ ! 

(j ' Respectfully submitted, 

=— ' ' . _ ; FOR the. gdnference 

—Attachment / ff) ^'VlW / 

; — 00- *» Mr* Clegg . r ' (y 4 Vm. 

“ — — Mr* Hendprj/J ^ Clyde-Tdlson -J E* A* Tamm 


E* A* Tamm 
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OFFICE mm-illUM -• tHlTED STATES G07*RMIT 

t , Mi*. 0. M. Ladd A| P IfdEnn/,* January j.; 

ffiRaas* 


LATE: January 15, 19^6 


C. S. 0 arson 


, ■' \# ■' , * „ V. 

SUBJECT-^SIS Manual ^Changes ^ , i« 

*‘ Pa‘ragrapK ; ^ Section h^A'pfthe SIS Manual- presently provides. - 
that an employee shall prepars a personnel status report upon his arrival 
at a new offibq of assigneirttn* This personnel status report is no longer 
xiecessary as the- personnel files,: of SlS .employees, are now forwarded, to their 
new SIS' offices of as signment when , employe .es are transferred.*/ . „ * 


provide that they 'shall do. this. ' . , 'in . • v - ' 

, Section 6M of theSiS Manual now provides f or two copies: of inventorieS 

t;6- he forwarded to* the Bureau. One of these, copies is retained in the Chief. 



■purpos 



an., employee shall, submit 'a personal inventory when, .arriving at a new office of - . ' 
wMNMMkjf* Sfois-* longer ; nbc.ess.ary > as,eaplhyhea‘ , ‘ pefsohhii fires'; / 

1 ape forwarded to their hew. offices. ; 1 „V * / V ’ V - \.v E V- 

. The Uriited Stated Despatch Agent in New fork has requested, in '. connection 

•y y^ OXIS^H."' “ —• — - .. LU -^4>. ' > 4*UA. j>Awtv>«viTr .v> « rtl/4.' v\ »-* ,4* t-k ■*>rnAvi‘,'f '*£*1 1 -v*!^ ?T'cj l>v* 'Vi'? .Yri o» 


* 


v'. 5 , 


’?5v. 



should: be changed to ihdxcM'e. tiiai this . additional information pe. furnished 

the- Despatch Agent... V V 1 * .*/ “ .;'E. \; :V '•// .V’V'V V ' 


EECOMMEHDATi OM ; .. f.-'f-;. Vf " *>: ' f'V 

' ‘ - ft" is recommended- that th®* SI $ Manual- be changed ’iri accordance with the 

-.Ciiangd.s'. noted ttbdvd.w. > 'Suggested ifenual- changes.' are. .attached;.-. - V . | 


l~22-i|6 * Approved by Executives Conference , & 
Messrs;. -Tois on, Clegg, Giavih,Harbo ,Mc&tt.re,Rbs.ehj 
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PROPOSED' CHARGES IS SIS MANGAE 


ALL INFOlUfiaN^ONTAINf 

SECTION i& -* EERS0BE3 L. STATUS reports HERBS IS UNCLASSIFIED 

(S) Delete 

SECTION f>G. ~ BUREAO ARRIVALS AND DEPARTURES 

(2) Upon arrival at. the Bureau, all employees shall first register in 
th© Chief Qlerk f s Office* , . 

(U) Before, leaving, Washington, etch es^loyees shall register their 
departure in the Chief Clerk t a, Office * • 

SECTION 6 U ~ IEVEl-iTOElES - PROPERTI: ' . . ’ * 

(1) *^ Q General Inventory in prepared on the SIS Inventory Fom and’ 
consists of all Governaent property of a non-expendable ; nature 
chared to the office arranged, .under alphabetical classifications : 
such ashooks, cabinets, chairs, charts* desks* dictatlngeq£uip~ v- ■= 
ment, technical equipment,, typewriters* etc#. Thedescrlptionof 
• ' each item given stiaU be sufficient to identify it, Cad aerial., ... .: 

; numbers shall be given for all itQms having. the©* Ample .space. 

. should be left throughout for additions during the year# Oily 
the latest, issues of reference books need be listed* Tfo&. original, 
is submitted to the Bureau, 

. '(2) The, Personal Inventory is prepared; on Form FB^22aa of April- • 

eaeh year and lists- the property iddeh. is Charged to an Individual* 

* ’ The o riuinai is forwarded to. the . Bureau land a. Copy Is. maintained in .; 

the individual’ s personnel file in the SIS office^ The individual 
. to whom these it©®®' .are charged is respctosibld ‘for them am-imist 
. return them when their, use has been completed* If an item, should 
be lest* the- Bureau should be advised iiaediately* Spendable 
* - iteaS; Such as pamphlets, notebook binders, ©td* ®ve not listed on- 

, - \ the personal inventory# ' As additional, property da ^isned tcbn; 

employee, proper noidtions are tpbe made on£ormi1>*22*. likewise 

* - any delations are to be properly noted on this form* Property 

# - issued in an SIS office- for the, temporary use of an e^lsyee is ' 

not charged on his personal inventory* hut a receipt in duplicate 
is taken; by the legal. Attache from, such employee* Jne dopy of 
the receipt shall be placed in the administrative file of the 
' empire© had the other in the purchase and inventory file. og the 

'.• office* dhese property receipts, shall not be destroyed at the 

i$f\& of one year along with other administrative .material in the , 

= y// q > 

i- . i_22rh6 approved by Executives Conference, , J). 

- - consisting of Messrs. Tolson, Clegg, Glavin,Harbo, Rosen, Tracy, Q • y 

Wr \ — McGuire, Hendon and Mumford.jpj j • 

; -Ql ; ‘ : 


Mr.. -Tolson . 

’lfr..Ss A. TcxT_ 

Mr. 

’ Mr. Coffey _ 
Ur. Glavl n : _ 
Mr. Lad d 
Mr., Nlcnols3_ 
• ur, Rosen_____ 
i' Mr. Tracy _____ 

{ Mr. Carson ___ 

i ■ Mr. 'Egan. : ' 

i Mi*. Gurnea__ 

l\pr: Herd on . l 

W\\'T. pehn ington^ 

■ W lap 1 - 


Vis's: GaW^ — 


1/ 
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EBDPQ3SS CHA8G2S X8 SIS MAHlSUL oent*d 


ills bat ObaH be retained until the property is returned or & os*- receipt 
for -ftte property is obtained at the time of the atoual Inventory* Property 
charged to an employee shall be. returned to the legal Attache as soon as It 
has served its tes©orary purpose and upon Its return a proper notation to - 
that affect is nade upon the receipt signed by the e^ipyee. Standard 
equipment obtainable in most offices- should not be taken to nor offices of 
assignment, 

SECTIOS m ~ SXPHISD MJG3UWS 

(&*t) Personal shipments by freight shall be handled; inaiylduaHy by 

the employee irhosa property is being Shipped, the shipment shall 
be packed and crated* fa shipments frost the United States the * 
Bureau shall be advised as to, the location of the shipment, its 
ultimate destination, as complete a description m. possible, and 
the name of the concern that 1411 handle the packing- and Original 
• shipment of the material, fhs shipment maybe turned Over- then 
to such local concern with the; request that a packing list ah 
the numbsr,. -freight, isiza, and Cohfe boacV "or 


chase be sent* itr the 
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TO 


t£r* R. T. Harbo 
B* J, Parsons 


BATE: January 21, 19i|6 


SlJEJSOTr PROPOSED- SAG LETTER 


There- is attached hereto a proposed SAC letter which has . . 
beep-, prepared in accordance with the .suggestion- -made- by the director 
, in , his memorandum' of January li], 19ij6, that suggestions of field 
Special -Agents be, solicited^ It mil be noted that this SAC letter 


1 A '' A * ■ " v M i, * * * 

it is suggested that it, be- referred to the 'Training and Inspection 
Division in order that they may amend, it to widen its. scop 
problems, other than those of concern to the 1 laboratory. 


Attachieht Approved by Exec Conf l/25/W 

' - Present- llessrs. TQlson,Clavin, 
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coiiFiSBS^ics 


gjho 


'eroace on January- 2h, 1S&6, thost ‘P^egent. -.« / 
Barbo, Tracy, 1’Iichols, Rosen, iiendon : a nd 

>s-f' TFRT TfA rfradnat.B nTrtrSfT5ar»o a'n tO- trfiA+.liiovi- , 


i^isoa. Glavxxt^ Baroo, Tracy, uicnoxs, msen x lie™ and . 
being lle'ss&'f*, * . , $KE graduate: ClefflBaca a8 tpthethel?- • 

Cleg&, eo ^ 1<a S?t to take ' the? -fcarp weelcs.i specinllzedr^aTning offered at the 
be would t>& J -f^ e current ses^ on of the Academy, • .Baca is presently employed. 
conclnsio»^°A g ecre ^ 3 ^rvfc® at. .the Bureau bf Printing and &igraving* 

by . the . * ■. r . 


- S JvTrtv^i by a Fe^Bez-al agency and an such employment ?dth the S? cr( 
since. he to atfphd an .initial session of the AcadP#: 

Service b0 ^ n+ . an J £- oz r • 'fjfiEisr reason, the Conferenbe- believe unanimously 
as a re£ul ar _ f^p considPreci ineligible, HP had made M& inquiry of Special 
that he sbould ; Office who tdll be^ informed if the ■ 

kterit ncG^evno* . ' :, -*• ' 


Director a. 


Respectfully, ■ 

For the Conference. 



.. /V 

Clyde Tolson 



E, At, Tamm ■ 


ccs W* 
•Mr, 
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THE DlREdTQB 
•4xECBTX$E3'» QQHIHSQJCB 


J The Executives 1 Conference of Jaamaiy 2l^ IJ&S, those present 
being Messrs. Tolsoh, C-lavin, Harbo, Tracy, Nichols, Rosen, Hendon and ■'. » ’ ; 
Clegg, considered the suggestion of stenographic instructor., Hiss Bedlah. ' 

Wolfe,’ based upon her conversation y/ith. I2.SS Gandy- concerning the assembling ’ " ' 1 
■ of jbcdcutives*-’ Conference jru^prandav , - ‘1 ■ ■ - . 

• ;■ : it had been observed that various aetl^j of aSsembling such-material 

mere practiced, and it -was recommended that th^ftenographers* .Manual %e changed 
to read ,ds follows t . •• ^ , 

VThe proposed reply to a suggestion, letter and .any instructions to . •/• 
Bureau officials or the. field based on the suggestion, letter should be assembled 
individually:., The incoming. suggestion letter should be. stapled to the original 
of the Executives » conference memorandum.. In Clipping the above correspondence 
together, each outgoing; copnunication is staggered,- and the Bxe.cutiveq.t Conference 
memorandum is clipped On. top, « 1 

-- *- ' ’ . Respectfully,; • 

; • *. * - 1 ' For thp Conference 

; ^ ■ - : . '• , Clyde Toison 5 ; > ’ y x - ; 


E. Ai Tamm ‘ 




cct Hr. Hendon 
v ■ ■ > 2&% 'Clegg . 


HHCiER 







ftr.. Tolso n . 

;Mr. E.- A. Tam m - - 
v Ur; .. Clegg s j 
ifiV ’Coffe y j ,.'',. 

Mr>; Qlavl n - - - • ; ; 

Mr. Lad d . -• 

Hr.. Nichols. 

Hr ;• 'Rosen ~ V\ 

Mr. Tracy r _ 7Z 
Mr. Carso n 331 55 
Mr; '-Ega n ~ 

•Mr. Gurne a ■■ . 

Mr. Hendon . 

Mr. Penningto n ; . 
-Mr. Quinn -Taro n- 
jMt; Abase . - 

.Miss Ganav -- i^-» •» 
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’ TH3, r iREGTOR 

/QgESGOTivES.* Gciors^ci: 


The Executives 1 Conference on January 2k, 19k&> -those, present 
■being Messrs. Tolson, Qlavin, Harbb, Tracy, Sichols, Cos.erl,- Hendon and 
Clegg, considered tl\e. suggestion : set forth, in a Kenoranduni from, Itr*. Callan 
to JJc. £.osen based upon converratipg^Tlth. certain, Tn-gervice agents 
d^^Loping the suggestion that A ; 6 ^a.sceHaneous» ea ses .be L includ ed : in L/ 
ihSApikesu^^ as types of Casas-. Kfiich. can be cloSin 
ifidLd offices by e. iftemorsnduffi* * * • . 


■’** This patter 'was -considered at the Tkecutivesf- Conference and since the 
classification 1J 62-'Jdscellane.ous M s.o often includes requests for inyestigations 
' from the Bureau- and since this classification was also used for many special 
inyestigations, it- me belief ed unwise to issue blanket .authority that such • 
cases: be closed: adirdnistfatiyely by memorandum. Therefore, the suggestion 
ms recommended, unfavorably "by unanimous vote, of , the. Conference., 



cci l&l Hendon 
Hr. Clegg 

. BHCtER *' 


' Hespectfuily, ■' , 
' , Por the: Conference 
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FROM : The, Executive Conference 




SUBJECT; PffiSlDffiTIffi, PMfflOKS GMKD TO 
MESSERS OF THE ffi'SD FORCES 

• 1 The Executive Conference on January JO, 19i|6 ? ^jdtn 
Messrs*. Telson, Tracy, McGuire, Hendon, Nichols, liumford^ 

Clegg,- and Rosen in attendance, approved- the attacheddBurelu 
Bulletin which advises that on December 2l|, the fres^ent. 
issued, a proclamation granting pardons for federal offenses com- 
mitted by members of the Armed Forces before enlistment. > The 
Pardon Attorney furnished the Bureau with copies of thiSi'pr.oclama- 
tion, which state's .that, ail members of the Aimed Force/who\ $ ' 
enlisted or were inducted into the .Services on or after July iff 
1^1,. and who *have served one year of more , t .and who , are honorably 
discharged, shall receive SuQh;pardon, ■ ■ * 

7 ■ ' | i 1 ■'* " K ^ " 

* - Very truly yours, 

. - FOR THE G0HFSffi T ® ' 
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Clyde; Tolson, Chairman 


Attachment : , 
ccrlr, Hendon 
•. Mr.' Clegg 


1 • • ■ • Edward, A. 'Tamm 
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THE DIRECTOR 2/$A& 

© 

i J EXECUTIVES 1 C0!JFEE3(CE 

/ l * ' “ ‘ . 


The Edacutiv'es* Conference on January 30, 1?U6, those present 
being .Messrs. Tolson, Tracy, Hendon -^Harbo , McGuire, Kumford, Rosen and 
Clegg, considered the inquiry of the^altimore Office as to Whether the 
"Bureau would assist in conducting a 'traffic, survey in the town Of . • 

Hyattsville, Maryland* . ft was pointed out that, the .congested traffic problem in 
Hyattsville has been, a serious one and the subject of Considerable publicity 
in the pity .and county newspapers. /" •' 

The. 3S?ecutiv;e.s * Conference Unanimously recommended that it be an 
established policy of the Bureau that, no such traffic surveys Would be conducted 
‘ by any bureau rOprese&tttive ah the- survey wprlg was too' remote .from our 
r esponsibilitie s s .and it was. recognised that the Bureau would not- conduct all- 
round surveys of police departments excepf-in such special fields -as: records - 
and fingerprints, in whicH the Bureau has .been designated specifically as the 
. national clearing house and has the responSibiiify of* maintaining' uniformity.. . 

‘ ' If this is approved, the BaitiiuOre Cffice is being advised that the 
. Bureau is unable; f o lend such assistance. , ' 



BHG*m 
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\Vii e; aV ’Tamm 
Mr. Clegg ; 




IS MlVuLilviOr 

7 



\ Respectfully, 

for the. Conference 
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THE DIRECTOR 

3 

'EXECUTIVES ’ CONFERENCE 


3!he Executlyes* Conference on January Sh 9 %9h&) ‘those present. 

■being Messrs* Tolson^ Glavini Harbo, Tracy, Nichols* RoSen* _ Hendon and 
Clegg, considered the SUg ge stion of Mr. J# Air Carlson that, in connection 
•with: the proposed deletion Of four Obsolete sections of the Rational 
Defettse Mhaual ana the amendments by tray of eliinination of the obsolete 
portions of numerous, other sections such- modifications of th^Iational 
Defense Manual be. held -up for $0, days for the follov?hiE reasons? — 

1.. The KeChanioai Section, presently has a large number of manual Change 

that have already been, approved and which are awaiting printing. : ’ 

* ' ' ‘ ■ , ,, 

g. There arS other heavy -burdens pn the Mechanical Section iihich Ttould 
toake. the reprinting pf the National Defense Manual at this time, impractical since 

its uf gency does: not exist. ^ v , • - 

, «** “ ' _ _ , * _ _ 0 , t . 

3.. ft 'iras helieved that after ?0 days it wouLd be possible to dls- . : 

•continue many other sections of this manual and perhaps eliminate the National 
Defense- as a. separate: manual and at that time add the portions which are * 

pertinent and continue to the revised Mahual of Instructions. 

, _ , *" * ' ‘ s ' 

. ■ ' Mr* .Strickland of the Security Division. was of the. same opinion and the 
: Executives 1. Conference' concurred Unanimously believing that it- ’wCUld, .effect 
economies in the long run to wait as suggested. v 


0op the Conference 



Clyde T.olson 


E, I. Tamm 


cc? IT,. Hendon 
ffi* Clegg 


*Ti 0 NC0NTfi|NED 
HEREltfIS. ufcJLASStdS . / 
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EXECUTIVES* CONFERENCE, 


The Executives* Conference: on January; 24, i?4d» those present 
being Messrs. Tolson, Glavin* Harbo, Tracy,, Nichols* Rosen,. Hendon and 
Clegg, considered the memorandum, .from Special Agent Fitch to Mr. Ladd 
regarding the attendance of Army MR personnel at tha/FBt National, Academy,' 


r I3 J. HK flXiXvlii UW iiu U jJ gA. MiO. ,V, ^ 

continued and that Mr. Fitch be authorized to notify the official -who made the 
inquiry accordingly. • - • - ‘ 

. The inquiry was made by : Mj'Or Clarence T«- lundqulst Of the Provost 
•Marshal General’s Office. 

ft ' - • * ' j \ A. / / ■/ ■ Respectfully^ 

^ For the Conference ,, 

... >£* / , • Clyde Tolson V 


E, , A* 'Tapi 



cci Hr, Hendon. 
Mr, Clegg 
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Mr. Tolso n . 

Mr. E..-A. Tenant ' 
Mr, Clegg / - 
Mr. Coffe y - r 
Mr. Qlavl n 
Mr., Lad d . ' 

Mr. Nichols " ~ . 

Mr. Rosen 

Mr. Tracy 

Mr. Carso n 
Mr. Ega n • 

Mr. Gurne a - 
Hr. Hendo n - • 

Mr. Pennington 
Mr. :QiUnn Tairni- - 
Mr*. Mease - - ' 
Miss Gandy 
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February 7, 1946 


4JU 


Tb* Bccecutlvas « /conference on February 6, 1946# those present 
being'Xassfs,. Tolson# Traoy, Herbo, ladd, Huaford, Bc&iira* end Clegg, 
unanlaonaiy approved the .reqoaaamdation that there hf held in lashlngton 
w schools fop Chief Clerks of field offices with representatives of half 
the Offices present at one School beginning on. April 15th end continuing' 
through April 19th end the Other half attending 4. aohjbei. beginning April 29th 
and ending hay 3rd. the Chief Clerk’s Office id.ll select the offices to be 
rspreeentsd in each of these school*. 

There is attached hereto a .one. week’s program to he given to each of 
these classes* it Was also agreed that either the actual Chief Clerk or a 
principal clerical employee selected by the SAC Could attend whichever it was 
f alt. would he? .more profitable to the field office* 

EespectfOUy, 

fop the .. 


Clyde Tolsen, 

JfjY 


B.. Af Tam 
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cc ~ &*r. Hendon 

Tolso n . * „ ISr* £L %gg 
"E. A. Tan m 
Cleg g - 
Coffey . 

Gl'avln ■ 

Ladd - .. . 

Hlohod s- ... . 

Rosen " ' ' ■ 

Tracy - ' . 

Aoers ' ’ , 

Carson 
Larb o' 
iiorxlon • . 

l-uiffora ~ . ,A » 
Starkeyur> .O WCA 
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t HE DIRECTOR 

2H^EXECtJTiVE^» CONFERETCE 


February 7, 1946 


/’MOT ESEMI EECHSTMTIOry^S 


^ nir u Executives* Conference on February 6, 1946, those present 

being Messrs* Tolson, Tracy, Rarbo, laid* Mhmford, McGuire and Clegg, 
approved the recomendation of Special Agent Supervisors J. A. Carlson 
ana j 9 G, StriclOand. for the elimination of Alien Enemy Registration 

J®?? P ^|°* pd - 97, FD-98, FD-99, FD-100 and FD-101 which are In the: 

FBI Form Book but which are now obsolete 

- attached letter to all SACs will instruct them to remove these 

forms from, the form book if the Director approves* 

Respectfully, 

For the Conference,. 


Clyde. 'Tolson 


$• A*. Taism. 
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ALL INFO Ri 

HEREIN £ 

mu&L 


UNCLASSIFIED 
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^SDIHBCtOR 

» 

EJtEGimSES* COH 5 BHSNOS 


were motfiifiy isetari-thab M San ^ancisoo and Sob 
«&«$& di**s utilising ■feh^tats^latype ayaMa ifep the " 
v- ^OTOJnicatteg idtk apodal Ageste- oat '-of the headquarter* city* 

* ma been. determined that they wr» following the practice of neporti^ 

Agents % w?dit« and of sending ImrestlgatiVe 1 instructions 
Jw^SJ *»s«s over the syitssu S&O Hood has requested reconsideratijmi, 
222S^^ Mt the *&Mm Wr- tetAlised a# in the, pauft far the Missing, 

^»80iiaR£ 

Stent it- in ka», eotmciojicaS since , iter, one: asonfch a obede 
"M*te the Jseassgas costing &2&0O on the state teletypo fteoilitiea 
w*% coat $^<feGitt over coaaeroial facilities* 


SWaraary ^ 1946 

1 2 

ALL INFORMATION . CONTAINED 
HEREIN IS UNCLASSIFIED 
DATE i,SsU,A^ 


that At in ©ore prosit nine© .gellij# deptetssat* -sake it a ‘point 
^oatcf Witte. the Agent any th*r Mere la' a teletype for Mja* Mle 


resident 


**Ste«ey* 


^ „^J3* $*& the teseof the State: fatalities forces Agents 1 to Mntaln 
clos^ coritact with. the polio#: departashb©* - ' 

- _.. . .. 4» . fast hd diffioiiltiot have boon enoOmteod. in the past^that 'the ; , - 
does not pay any particular- attention to the coatemications 
y *** the, iBachinee and in. ®any instances they arc so arranged in police 
that the press- doeg teot lmve direct contact with the -sachines* 

^ Gonferenc© teeoonsidered this question, and 1 for the- reasons above, • - 

and Steiterd reoaafiend that the use of the. State: faoilitiee . 

£p» Angeles: and, -also.- bt expended to San Diego*. ' 
Conaisting of Meoh* Glavrinj sad Bandit- , 

against the teseof State facilities, fhey are of the b#ti efMt such /} - 
2^ C S5S A%BWMf * P°Mitial danger and that inevitably eafoarrassienb. will arise* / 1 - 
2**» there in too such .of a chance that- faiM^ Mteriai sm be ‘ 

M ®y»Ms to ape* Agent or by an: Agent of a field' office *hi<& will ‘ V^- 
Mr do not ftefl tfe&t msmm Mch «p«i . 1 %' occasions are easily 
to-, 'the press steat&d be sent in this. Mjwr« ' $h*»e tesMre of the 

fssl t^t. onpem^l^ihe^tiei will :ser?e ete^y JBa.tter insofar as ' 
^^y ^^ e^^ .donoernsd. Upon the Bir©ctor*s. consideration sipeopMite: inetru^ic^^ 


Toi'so n j; -^ss .rz******** 

•§£ tP' ^ 

RoSn ^*' ^.BBCted^ 

■Tracy! - --v. 

Acers — » 

CarsoIT . .; < ' 

:arbo — — AA . t ^;.--'^,^ , 
liorolo n , , *V^ 1 &k,-\ KV 

t.-uiWorcTT? Jf-K% 1 r .11 

Starlce {Tf>s th* ■’ " 

Quinti S F ‘ Vlegg 

S— “ Bended 




1 frt v &^fL#*>4 


lteai»ctftei 5 y # 
^ Iter the Gonfen 
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1H2. DIRECTOR 
^EXECUTIVES 1 CDLJ5E6SICB 


2/6A6 


She Administrative Division of the. Bureau has -suboitted a 
\xor3U letter to b e sddr ass ed Avf ield offices, to the Bureau to. notify 
the Bureau of thaffirrival W^part ure^of^em rlg yee s on spe cia l or Cou rt 
^§^-iSS3§h,ts.» The * Admini a trAhiye. Division advises that ' tmjjT^m^i 
SL simplified, and easy method of reporting, these arrivals and departures. 

* • - Ibe Executives » Conference on January 2k, t$k$i tUo.Se present being 

^ es6 t s * ^ ols0n > Glavin, Harbo,-. Tracy* Nichols, Rosen, Hendon and .Cleggs 
unanxmouslj approved’ this, a? 4 required’ £ orra, , \ ‘ - . * 

- - xt, „ If the Director approves, the form will be prepared and. included 
, . in the form book and instructions rill be issued 'accordingly^. ’ 



J. nu, *3 ^ vi; UJb JL^- J 

For the .Conference 

V. ^ l , • 

Clyde Tolson 

c'X- ■ 


,E. Ar^Tanm ' 


cc.^.-Er..-. Hendon. 
I Sr.- Clegg , ' 
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, ^ 2be Executives' Conference on January 31, 1946, those present 

being; Messrs, Tolson, Glavin, Tracy, Harbo, Hendon, Nichols, Mumford, 

Rosra and Clegg, approved; the request of -officials, from the Marine. Corps 
at Quantico for representatives of the Bureau to appear two nights each 
ire ® k . f ° r six Taneefcs before the Marine Corps Police School on subjects which 
relate solely to criminal, instigations, Attendance by Marine Corps, personnel 
mil be voluntary* The number to attend can not be determined, in .advance and 
any Maxines On. the reservation Trill be permitted to attend if they care to 
although the. general purpose is to train for Marine police work, 

Mem. Glavin recently contacted Marine Corps officials in Washington 
and. ft was ascertained that they have officially approved this school. In view 
of the cooperativeness of the Marine Corps at Quantico, in view of the official 
request idiich. has been made and as the instructors of the Training and Inspection 
Division will gladly volunteer their time for this assignment the conference - 
unanimously recommended approval for one school of six weeks of this type in 
,which the Bureau, .representatives will participate,. 

‘ Respectfully 
Hof the Conference, 


Clyde Tolson 
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The Sxemitvm Conference 



February 8, 1946 


She Executt vm Conference consisting of 
Messrs* Tolson, Mtnford, Zadd, mrbo, Qlmifi and m dhole 
reconsidered /me matter of sending ths wnr lam 
,mem Bulletin to lam enforcement officers out side the 
weaterhnzmtsphere* The conference had previously recmr 
mended that this he deferred for further const deration 
until November gf this year, but the Bt re at or acted that 
it be reconsidered on February J* 

The Conference mas of the unanimous opinion that 
any im mforcmrnt officer outside the western Hemisphere 
mho requests the Jm mforommi Bulletin should be placed 
on the mailing list* 


cc ■** Mr * Mention ' 
cc «* Mr* Clegg 



> Mr. Tolso n -■ - LBNtSL 
2 Mri E. A. Tamm- 
1 Mr. Cleg g 

Mr. Glavin : 

Mr. Lad d 
Mr. Nichol s^ 

Mr. Rose n 

Mr. Tracy 

Mr. Carso n 
Mr. Eca n 

t Mr. Qurnea • 

* Mr. Harbo_ 

i Mr,. Hendo n 
{ Mr. Pennington 
t Mr. Quinn Tamm 
; Mr. Kease ’ 

; mss- Cand y 


Respectfully, 

For the Conference 

' . 1/ • 

I 

Clyde Tolson 
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local egoacy Mch. ssiigpuiiaaa &a W, appear s^opplaw 

m&a? the elrota&fcngGJi,. It- in antlci^istl that there' will te tm s 
Xt any* ouch oases. 


■ ;Ws«fe* 1$ attached * letter %*. t'ae Chief of &u!c» a 

H.bs? Hsisps&ire, its the &w&& tt? |^o|5os®4 x^lloy la ar-P^ovoit. 

■ 'Ec8p»ctftJiiy> •, .. 

’" .for £h# Conferohfee 



CXj<fe- Toleen 





Co-41r.- OlogC , V " • • 
". Miv Hsntioa , , - ' ' - ; : 


Mf. Tol^on 

Mr,. E.. A. Tamm ' ; 

Mr. Cle gg 

Mr. Coffe y- - - - - 

Mr. Glavin 

Mr,’ Ladd “TT“ 

Mr. Nichol s-- "~ — 
Me. .Rose n .~ •-; ■ 

Hr. ?Tracy - 
Mrs Carso n - .: 

Miv 'Ega n- ^ • - ■»- ■ f 
Mr. OUrne a. ,-v : • 
•Mr. Hendo n- - •; 

Mr.« Renn lngto n 
Mrv Quinn Tam m ■•:. 
-Mr; -Nease ' . \ 
.Mlss-Qandy-. ^ - -. 
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THE HEBECTOR 


February $, 1946 


GONESIOJCE 


APPHOATTOS QF PI 


•WSCBSCK FOR F&ENA 


The Fra cutlves* Deference pa February 6, 1946, those present 
being Messrs, Iplson, Xraey, Earbo, Ladd, Mumford, McGuire and Clegg, 
considered the recommendation of legal Attache Clarence; 5f, Moore ; of 
Panama Cliy that' Drexel Gibson,, 'a civilian arid Chief' of the Civil . 

Intelligence Section of the Canal Zone, be approved, for attendance at the 
next session, of the: FBI National Academy, Gibson id a civilian recently 
appointed to succeed an Army Officer in charge of this work during the war al- 
though it was a civilian agency prior to the war. ft id the Intelligence Ihit 
of the Panama Canal, tEbson’s relations with the Bureau are friendly* He was 
recoamoided by the previous civilian Director# Die Governor of the Canal Zone 
has obtained clearance for Gibson to attend and has the funds, to pay his ex- 
penses and legal Attache Moore believes that Gibson is an ideal candidate, Xi 
is uncertain as to vftiether Gibson would. be able to attend the April or <foly 
session, fhe Conference recomended that he be Approved and if agreeable to 
the Director it is suggested ihata mre be sent to the Legal Attache advising 
that Gibson would be elgible to attend the April session of the Academy, : 


For- the; Conference, 



Clyde: f bison 




. E*- A.^ramm ; 
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Ej. A. 'l'am m • 

g^f| F ^Cc- - Sr, Clegg 
_ ur, Hendon 

Hlchoi s. . 

Rose n ~ ;• 

Trao y - 
Acers . 

Carson . - . *v / 


Carso n . n. / 

Vuini'orH V 


;'uini'or 3~ 

Starke . l « 
Qalnii ‘l'amm . ' • 



*BS& OTBffl&Ht 


JT 22 - 30 ? 3 a » 1946 

ALt INFORMATION CONTAINEl 
HEREIN IS UNCLASSIFIED 
|:DATE£ZiiZliBY 


$&ft 0oa8s**«m«a- 

loora c f .fchft gs-^rtoartt ®£ 

4 Airtv&tYe r.fo'imn to BureiiF^JpiSanSot^r^^ . 

— 

w^saffiSSStes*-*®* «» ma k«ta=w«6 - 

^aSristr&tiw oitisss ocs$>£iKS by t&> I^r&tory *nd taft **egrw 
Section. O'a btos^ S&oora, mplpyk.® pawtMsi ^ 

Jest *sk*» itt* ia elector UbU^b 

; 5 «ss«a »** 


^WmMWm *&m **» f ia > h L^^ 

e^n m ’, Vi » in- -seast&B'fe^jr tsaler ©:&toto&fe»©B. to ijfee. ■ , 

SMS £?»*£ *» *»«•* » «» ******** 


fr>u^ r. {jistiaetiott ia coaso^ible t® -t-b&t oft?j&fTei ia ©tito 

Mvicions If this BumiWy sueti %s the fv.®KtifiL5sti<>a Pivls«aa s?b«Ye 
BtYtoiORB OF «»V ^-fM*.** .’httfi is at ill tfe® 


it!. «Ak»iai^ti^. rfficw • - 

^ 0 %%pn xw* saojcittg is ^tolfciei ia to« iuMM»n &.txc* * •. 

;aot ia ifti&tos. &£»§#«<_ -/ ' ■ . 

' '.. ■tk&mmx%lm ' oas gWe* -si W *Mdww rnp%m®& 
workte «&&$-& Aseaid mi diaosAsdeated -apatoafc sfc 

the Ste««« “ O »&B<mSt8 oae f iiSS? io“oX»«W. 

to tuo»ft Biviaiona ^tere tbo &<m#& a?«X® i» atooW to. .- 

•Geiiferasee'. oqueistiug ?to®y > y 

o£ tit« ktoftMt 



TSdltidtog <®e _ t sould 

sesoit it) * unifowi *»%» ttwosgfiotiv to Sittsao. / 


Sespoctfuliy, 
Eqr Ga^fo 


y.- ..:, 4£ 

i fqleon ' E* 


#f ,* 




TO; THE MKECTOR 
& . 

FHO! : ? TEE EXECUTIVES ' COEFEPHirCE - ; 


1 February 6 , 194§ 


SUBJECT: niGEOPHONE •XH^&LLATIOIT 

)&£-'> FHAITQI SCO OFFICE 


The BxaQut.i’ves’ Conference v>n January 31, ‘.1946 /those present / 
being Messrs. Tolsonf Olavin, ‘TraCy Hsrha, Hendon,-- Sfichoig; Ehinfold, 

Eoeen and, Clegg., considered the suggest on fron the. Sen Francisco Office,' •• 
that* they be- authorised, to install k. microphone in one of*, the interview : 
rooms*' .They have no such mi eno Phone in a conference or interview room a+ this 
_ time .although ^neh. equipment is located in the office of the" SAC, +he ASAO* 
and in , a detention cell. \ 

, , . V*’ , * * ■* * ' * - . ' 

t .< .The co.hf ere;nce/ toaniinously . approVed 1 : th£ Installation of- this microphone 
in interview room 173Q • of , the . Sap, Francisco Office. *' If .approved' thorn, is 
attached, hereto a letteh to the.- San" Francisco Office Accordingly. - ", 

^ • ■’ Respectfully *■• ‘ 

• - '■ > " ; ^ '* V the' inference, , 

'V • ‘ { . '• - Hi > ; ' . / ' \ ■ \ - , \ ; w ' ; 

f , hK. ... -j-‘ : Ciyde Toison ' . 
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OH® BTHKKKHfc 

®g »x^ 5 »- CCNSXHBSeE 

TgAffilHCl OK IEBRUAKT 22, X94& 

/ $ *mim m> msvmTim division 

- \ ! Trf^ervi£i« Classes m&d National 


^ict^rvio® auul^ Natic^ 


2/3/4& C | 

-T 3 ^30 0 ‘ 

ALL INPORmilON CONTAlBi) 
HEREIN & uNohScWED : 

DATFJ-'/Li ,/«*. RY :s*» .-dJj/L 


*yh8 Executives * Cooferenee, Messrs. davirt, HashQ, laid, 

McGuire, McCabe *a& Clegg being preset,, gave. sonBlderaUon tP %* fact 
that February 22 is & legal holiday and in- connection with the ftetetog 
^hools, ^following rteoratedatione we^mades C^^that the >m - ; *. 

excused on that date from all classes ted sine# this holiday is on 5iiday it 
id.ll nenait those who reside in nearby arete to visit their hojsss over the 
holiday and weekend if they 4 cars to.* One-half the tlasejidll he at : 

receiving firearms twining ted any of the members of ^ class tec _ volsatarily ' 
Ssireto remain tfeDt additional d&y, for this training idll be Pemittedtodo 
te and an instructor idll be no, thertege prepared to. give thes the additional <• 
training* She other’ half of the c last, scheduled to be in ssshington for >• » ; 

: re^S^clate^^tetS^Wvdll' U exeteed,, (2) for Jh^ervice Olasste, 

it, mas believed that since tee class treald be^it mtetlco, 

, tinua with the regular In-Service- training ted mother class. would be coa- 

of .'Sb^srvio® tJrt&fcMS te thid; holiday ted^r> md ^ 

. mas believed by the Conference that the Agents id the class vonld prefer to ,,- 
> raaain in class Cft thi# holiday ted be given compensatory 1 f*W °f te 
. ^^Itet Sount upon ’their return to their- tett headquarters, where, for the ;' 
^$b part, their fatedies- are. located. • * . ; : ,t, 

the present procedure which requires, that In-Service Classes at , jy.' 
Guaatico perform work te Satartey.ted Sunday is handled byte tenounce&ent befOr* 
Si® In-Service Glass on the opening .day tb the effect, that it *te believed- that ■■• - 
the tern its mould prefer -to take Cteptesatory leave on an hour-for-hour basis- • ?- 
upon leir return to their field offices and. thus continue their ^-Service v - 
^toite.saturday aud.Stedayted that if thoaembera •’ 
■ of the class.' ©uch compensatory leave; trill be granted upon thslr return to thelr^ 
field offices. 3hey are also advised that if flit -is hot agreeable,, insteadof k , 
eleeting to receive »v»**t£te $*3r ’^iob 'the lav these mbo -te^it desire- . 

' th* over-tiua pay rather tbte. cosjpteSatery leave should pot, attend class- on y 
"Saturday and- Sunday. To -date no Agent has expressed a preference for over-tise^L 
pay or" for not attending elate, in tecordaace With the tenpteceEtet. It is 
Vutlieved that a ^ ^.laT* snn dune osicnt should be. made to the Agents; who will attend 
In-Service Clmw& pn Febpuaxy 22 end thin nmioimoemtet would apply to the bolide; 
toasote Vfli as to the Saturday ted. Siaday atterdauoe at these In-Service Schools. -S 
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coffoy ' The. Execntivce* Cpafteteoe unanimously approved. bolding the' 

SddfeMiee tbie holiday with the tenotihceKmts tu bs teds abdicated. 
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Qarson 
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Ueas e . r ’" . 
fiarid v : . '.. 


Jltedon 




laspectfully, l - 
for the Conference, 
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Clyde .folson 


is 

t .- " £ 

f is*i 




DshSw 


r^ v 

f 


-Z'i 

■ • .>• 

1 * <-f 



co 

. ; - 'I 




COPY* PC 


SAC* Washin g[ 


JQETAL' ATTENTION 



B5, 19h6 


John Edgar Hoover - Director, Federal Bureau of investigation 

BLACK MARKET IN RAILROAD T ^ISPORTATI-ON, * 

WASHINGTON, D. C. 

- MISCELLANEOUS ' ' . • ' , 

‘ . Reference is made to the publicity which appeared in the 

Washington Times-Jlerald newspaper .January 23, 1916, in which It 
was stated two reporters, were able to secure; railroad puliman 
reservations by the payment of money in excess . of established rates, 
whereas the general public was unable t"o purchase suoh tickets at . - 
the railroad ticket office* , . • 

y Tour attention is directed to Bureau Bulletin No. 11, dated • ■ . 

•February 9, 1911 , wherein I advised the- Field of our agreement to ‘ 
cooperate., vath the' Office of Defense Transportation in eliminating' 

, the Black market ‘in' railroad transportation. By letter dated Birch 7, 

•' l?hk.j market "•Personal' Attention ,, .each Special . Agent in Charge- was 

instructed* to Immediately Initiate an investigation into the wide- . / 

spread scalping andprof it earing -of, railroad and puliman. tickets. . 

, You ward instructed .at that time to cause a survey to be made' and, to/ 
ti$ke- 'arrangement ^ ‘ for sources of information, to keep- you, advised pf : ‘ - 
. any .violation with respect to this matter. . : . • s 

‘ /A review' of the' Bureau filgsTitfas made after the above publicity 
n' ap-pnafed and’ lalled td reflect that yohr Office, had advised, the. Bureau 
of any black market activities in connection with railroad arid pullman- ; 
tickets, in *ihe /Washington* ;B.; 0, Area'. Since; . yburj, Office. nas not , ,• \ •' 
reported any apparent •.biack market Violations with fespect-'tp railroad ' ‘ 

. tickets, it- is apparsnt that your informants, and/ sources of Information 
-are not alert and Indicates a state of apathy on your -part in net having . 

. " such matters reported to -you, \ ; . , . • ’ • - " ' 

- ‘ * -you are- instructed' to advise, the Bureau immediately -the .results 

of your investigation with respect, -'to the article: which Appeared in the. 
Washington lime s -Herald., , 1 , / , ^ 


. \ • ‘ - f , ' ; 

approved •.by^ecutxyes^Cpnference , 
consisting of Messrs, folson., SLavin, Tracy, Bar bo, 
Hendon and Mumford . - JKM ' „ ; ■ ' ' 


GRLj.MKC ' . . 

' COICTFIGATT 'NS 'SIQTIO'I 
'• JST 30, 1916 
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OFFICE MEMORANDUM - 
TO i THE BISECTOR 
Ml ' s - A. ROSS'! 


GOV IxNMENT 


DATE:l/v//il6 

. : i r\ > *4 V: •. P * * ‘ P ■» " OJKiRH 
V 'i , / '%•? „ 

• rnm ( '■ 




./SUBJECT? SUGGESTED FIHEMT E0HETHT •! , 

«V •'. -63EOKT warow -/copies TO .. •. 'MBar ft 

. ^ EUREATj ‘/ASKED »FEiE» • 

Upon the institution; of ‘the deserter program, this program was ' so .' ' . • . 

„ set up that reports in- deserter cases are not reviewed oy the Supervisor at 
the Bureau. In view of the large Volutes -of these cases.. It should . he noted ... 

. that full utilization' is made of' teletypes of apprehension and tha-tj; • . 

accordingly, no review oiCwaattSn 'investigative, reports' is; u oe$e§sM?jr* . .* . 

.:- i; ;; fhe' jfiigM hig-^eVip^ly\heer.'’^vi^6^-tjia^.-r9P93^ r ^ <3e0dr*er oass% 

; even Where the .subject' is oaryisd as a fugitive, are' not- reviewed at the - . . 

, Bureau aid it is 'trail -nitdorsiood .-that th&wtibii’ et iAtere'st; to;; 'the ;-y ' 

' •. aireau teust be brought ‘ to ;.the attention lol’ the- 'Bureau - : bf latter or, teletype. 

• ih'thesh based. ■ ■ y ;• . \ .. , -\h * -■ * ;.. - 


' , * reporting ‘ a fugitive • supgec/b, reporting hpprehensrqns,. etc, -Lt^hil r 3 .-/ , : 
. ' .noted that . theha exceptions, would -not - be. -retired in, connection vath _ , 

4esa^^y,.re'pQ3 , ts; in%^apidh' ,, i8{9 %lctyp.§ utilised; posting shch itefof-^ - 
. mailon-i • ' • ' • y> ' V" - ' ■ ‘V - , " 1’ ; V : -’ '• 


' ' it .was 


t • 'eighteen, aftd nihetden. hours*, .*.: 
\y [, 'FR^FiSEB ^ : ' 


! , '■• \W':y 

Uf ^a^iwAys^yi+Ics n rr* ' l^c$.Q*flH? 1 k , AY^ .fl ^SR&..-Qri ' # 


Vi' 


: ■: / .SSeO Series 19k$ } Section 

19^5* ..is a cbiasequencej reports. In routine deserte r , | 

' ..stamped rath: the word "File" by- the Supervisor in 
to foir/arding the report - to the Bureau. Issuance ol such instructions vpuld - 
\ . eliminate a great deal of unnecessary Work on the Deserter. Desk. , ‘ — 4 

. ACTIOIl RFCpn.-MBCD ; t - i -c ; . ’\v ' ‘ '. ' ' : '.V 'i'"; '*■ 

r i " V* .It is xecoimriehded 'that’theVttached 'BureaU Baietin issued to 

' ^ ^ - ADDENDUM * On' January 30.,. 19l)b, the. Executive' Conference - ; • ■ “ 

: . AUaolw.®^ aggrsved tile •- • . 


. DirectX 


.V 


RFGrHBC 


MR. RICE0LS 
R. F* CARTWRIGHT 


1 - 28-46 


^ DESTRUCTI ON QF OBSOLETE RECORDS 


Some months ago after conclusion of an inventory of all field records 
we presented ,a request to the Rational Archives for authority to dispose, of 
closed Field Divisions * files which had been transferred from offices of the. 
Bureau previously closed to other offices* For example, the Chicago Field Div- 
ision was in. possession of six file cabinets full of closed. Cases transferred 
from. the. Milwaukee Field Division around the year. 1925* Other offices had 
material in ‘a similar category* There; was a total of about 108 cabinets of 
such files throughout the field and the: period .covered by these files in 
various offices was from the years 1910 to 1938* 

< , Approval was received, from the Rational Archives during April 1945, 

' for the^ destruction of this material and letters' were forthwith written to the 
field offices concerned instructing that the files be destroyed* At this 
point all offices: have, advised of destruction except New York, Philadelphia, 
and Portland and letters have been submitted to the latter three Offices re- - 
.questing advice as -to the situation, at this time* 

Since the inventory was made last- year a number of letters from 
various field divisions have been received suggesting destruction of obsolete 
material, destruction of extra copies of Bureau reports, etc. • These suggestions 
are motivated evidently by space and file cabinet equipment conditions* Most of 
them have been -of .a piecemeal character* For instance, the; .suggestion that extra 
copies of Bureau reports, be destroyed, which has come from various sources, is 
not, X believe', tenable from, time and cost considerations. • Ro doubt the deletion 
from the field files of extra copies of reports would reduce them substantially...^ 
in size but the procedure of going over these files for that purpose would be**. - 
lengthy, cumbersome, and, costly from an employee's time ‘standpoint*- . ;* 

In whatever direction we move on the problem of field files it Trill T;\e'V 
necessary first to obtain approval from the Rational Archives Council for thefrli 
destruction* I believe that whatever approval we need for the destruction of 
closed Field Divisions* files would be forthcoming on the basis that they are 
duplications of the original reports which are, maintained in- the central files 
Of the. Bureau. ' , ^ /-> 


ON CONTI 

ffl IS UNCLASSIFIED 


i 






iFEDERM’ ' ' 

FEB 11 18*- ^ 

’.i c r r r i; 'f t'.T j 


The inventory of field files developed last year as of May 1, 
reflected that up to January 1, 1924, we had 6,805 classified files; as of 
January 1, 1940, we had 593,495 classified files; and as of May 1, 1945, 
we had 2,560,568 classified files.. It can he seen that the vast prepon- 
derance of our classified files have been accumulating since January 1940. 

In addition to the classified files, that is, those files set up 
under the Bureaus present classification system, there are throughout the 
field some amounts of older, unclassified material dating hack to years 
prior to 1924, such as the miscellaneous and old German categories. From 
the inventory reports' received from the various field divisions much of' 
this material is In very poor condition in the field, is unindexed and 
consequently of very negligible value. It is believed that, the Bureau 
may wish to take action in the matter of destruction of this material, pos— . 
sibly after review by inspectors-or other qualified personnel sent out to 
the field divisions for that purpose. 

In any event it is felt that- in the course of the ensuing months 
it may become necessary; to greatly reduce all our older files in the field 
tp make room for current expansion, needs. * * - 

RBOQjliEimTIOIh ■’ ' , - . . - 

It is. accordingly recoramended that the attached memorandum be sent 
to the Administrative Division of the Department of JUstice attaching National 
Archives form. #108, requesting approval for the; destruction of all closed field 
divisions * files; on the .basis they are duplicates of the original files 
maintained at. the Seat of Government. If such approval is obtained the Bureau- 
will be under no obligation to' destroy all its closed field files but can, at 
' its discretion, destroy whatever categories or types it desires. If this « 
recommendation is approved consideration can then be given the actual de- 
struction of certain field files pending authority of the Rational Archives. 

ADDENDUM; LBff:hbm; 8-1-46 

/O ■ The foregoing was unanimously recommended by the r 

'E zecut iJj-e ^Cnnf'erence co ns i st-ina of Messrs,. Tdlson , Rosen, Iftm- 
'~fordfC2 egg, Rendon, BarbOy GlaUin and Nichols «• ^ . 


COPYiFC 



January 31, 19146 



Mr. S. K. MGKea »« * iN 

Federal Bureau of Investigation nU*J- 

U. S. Department of Justice. ^£f\ul 

I 836 Rayiuond-GommercQ Building Fy&TF/ 

Hewark 2, Hew Jersey $ {s ® y 

Dear Mr. McKee: ^ 


■fjmfi mm® 


III iHFf WON W 


^ > . ; ... 



Reference is made to your communication of 
January 11, 1916', with 'which you transmitted copies of 
a suggested amended Bureau form, FD, 113, it being be- 
lieved by you that if the changes as reflected are made, 
considerable clerical time will be saved by obtaining 
the necessary information for the prepara tionof the 
administrative report from the Special Agents. 

The Bureau has given careful consideration to , ' 
your_ recommendation of the .proposed amended Bureau form, 

FD li-3, but feels .that, the Savings in clerical time would 
be offset in, the loss of Agents’ time and,; the ref ore, is ■ 
opposed to the adoption of the suggestion. . . • 

/ Although it has not been possible to adopt, 
your- suggestion, I do wish to’ take this opportunity pf 
expressing to you my sincere appreciation for the interest, 
which you have- shown in ' subMtting it to the, -Bureau:. 

/ , • Sincerely • 
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J. Edgar Hoover . 


The Executive Conference of 1/29/16 consisting of 
Messrs . Toisbn,- Hendon, Rosen, Clegg. Ni-c hols , : Harbo, Tracy 
and GLavin approved, the a bove let v^to’ SAC McKee... 

/ " : . ’ . • 

Y£RG:val X ^ V h 


COMJU -rxCATlOHS SEC TI DE 
FEB 1, 1916 
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XiJ&i m brought to' tha aitteiit-icirt $£ ilk SoateskhPfc Sfc*t 
mtnoinfq u , torafroyy reports are; aofr SoYltweX in. the Reading Roois 

, - r ‘ ia aeca^anss »tth tli# gsnasal ibx<* Shat .conimnicatioas 

hearing tbs printed, Xecsiail^ tlghature. o£ the Siroptor as© net 
.„• •.. , £ayien&ci Stearns* : "■ . * . ,: , ' .. '; - 

. ! ■' $K0- $p?B& pfcg* of $&» £$£<8% «£ Is 

ottaoB# !»§:£&% SM- A pyi&ted tforfc- *&&' a iwjW *>£’ headings 
. _4esigaM' Mi toader-sk hits,® .of ;^®i«ba.- .j^saams* Mm l&fcsmS«cy ..- 
' p&p or-t? «s$fc^x*ia*'j8» original ty|>'swt£tte.fl. report,- •a.ajSi^tiagaished . ^ 

\ - ily&a & printed Xtksu- .' • - : 

« - _ * : ■ - 5 ‘ •. 

•• ; :'.; .•' - ^oaf«roxka,<.c$3aiatiBg C&&ld.% frk“2f* ■•. 

, - EXagg* ;,. 

' th& -ajiiiioii ''t&at- o$%»isg. Xab6^t&^i-'^a|?qsiis ;^#.& : &i,- reylst?e& $& \ ; ' 

: 'the Ji#kiX^g''iko©- is-tik kush ’- . 

4 • ’ -aatioaa" in other this votfl,# hat apply id #ny ' r 

• ’ .kpM X«ifc*ws& sta«4 $& thtf Xd^saik^-'Wl^e- the ossty apSPldpy typed - 
;■ "'. : -.s^iersiax. noiaistp.d# t&£,*«u2& of &h®/$Mx&bum:+ . . . ' ■. • *. 
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llri .Hendo n 
Mr,. Bennington 
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TEE DIRECTOR 
TE^ilECUTIYE CONFERENCE 


February 8, L9h& 



The Executive Conference of February J, 2946* con - 
listing of Messrs, Tolsonj Ladd, Rosen, Clegg, Tracy, McGuire, 
ffarbo and Glavin considered a suggestion submitted by Chief 
Clerk Bui si W,. Swaim of the Birmingham- Office concerning 
attendance and^Leave records * 


’■‘"Tii.Mi 


Far the Director's informaiion,,Mr, Swaim suggests that 
the Bureau's regulations be revised to provide for -the. retention 
of the Field Office file copy of the Daily List of Absences for 
a period of 18 months (Present Regulations require:: that them lists 
of baity Absences be retained for d period of 90 days and then des- 
troyed,} . . ’ 

Swatm points: out that this would enable: the Field Office 
to have a record of leave other than the individual leave record , . 
cards that he believes by at least an annual double Check of the, 
leave record cards against thejf pailv Lists of Absen ces will reduce 
the margin of errors and- that under the present policy, of destroy^ 
ing these Daily Lists of Absences after a period Of ninety dayS 
■we have no: method, subsequent to ninety days after preparation* 
of checking the leave record cards for accuracy, . > , 


Swaim further suggests that Bureau regulation providing 
that the 3 x 5 leave request slips be retained for a period of 
ninety days after which they way he: destroyed be. revised to permit 
the destruction of these slips after the appropriate entry has 
been made on the Daily List of Absences submitted to. the Bureau* (f 
Swaim points .out that there to be no reason for retai nthg 

these requests after LSbph on th^philp 

been made, . 77 /^ 

The Conference was r advised^^^mtl^Lep$’e Clerk in the :■ 
Bureau feels that the 3 x $ leave request 9 fM^mould be retained 
for a period of* 90 days. as. presently requi red. It was pointed 
out that it is felt, if there is going to be any question concern- 
ing an employee taking Leave, it will be within a 90 day period; 
and at the present time, the only record which bears, the auto- 
graphic Signature of the employee is a 3 x 5 unnual leave request, 
gtf wm i t his request could then be. utilised in case there is any mis- ■ 


n§t-mderstandi ng, concerning leave taken. It is not felt that these 
^^-aa^yc feZ. leave request slips need be retained for a. period of more 

ilr, CarsorT -than 90 days, 

&r. Egan * ‘ v 

2lr. Ournea 
iiv Harbo r 
t‘r. Hendon 
Hr. Pennlnfewi. 

Vr, QUlnn Taraa 
Hr, Kease^ 

Hiss Gafcdy 



^Uf^hof m 




MEMORANDUM FOR THE DIRECTOR 


- 2 - 


With, reference; to the retention Of the Daily Lists of 
Absences for a period? of 1 $ months^ the Conference was advised 
that under present regulations the Daily lists of Absences are 
furnished to the Bureau fund that the record / which is the basis 
for reporting on - the Daily Lists of Abdencesy is the regular 
Number 1 Sign-in Sign-Out register of the various Divisional 
Offices* Since the Number 1 register necessarily must be retained 
for a. period of two years under the present regulations x it is 
dot felt that the daily Lists of Absences record need be kept for 
a period longer than $0 days; and if any check is necessary of 
the; leave records maintained in the Fi eld Office y such a check 
can be appropriately made from the Number 1 register* 


. The Conference agrees, that the present regulations per— 

taining to the. leave records should be continued. 

Should the Director agrees the attached communication 
should go f orward to. Chief Clerk Swaim, 

, . Respectfully submi tted* 

TOR THE CONFERENCE 



Clyde Tolsoy 



Hi. An Tamm 


cc - Mr, Clegg: 
Mr* Hendon 


February 8, 1946 



m msmim 
O 

m GRADUATES 
CMAHA EtEtb BI7ISIQS 


The Executive &»£er®nce on February 6, 1946# those present 
being Stessra. folson, Tr&ey, HATbo, ladd, Huaford, McGuire and Clegg, 
considered the suggestion of SAD logaa of the, Gaeha. Office that contacts 
be. made with graduates of tha ffiatlonal Academy every two souths instead 
of the requirement that suchf c cutsets be 5tiade“"every four months ah at present. 
■He points out that every two aonthsW report, concerning the graduates of the 
National Acadesgr is to be submitted with personal items as to promotions, etc * 
and in view of the requirement that they be contacted every four lapnths bat 
that a, report b® prepared every two months he was Of the opinion that the 
contacts should be fore frequOntatso. 


■ The Executives* Conference considered this matter sad felt that it 
would be advisable that the contacts continue as at preset with a requirement 
for the contact at .least once every .four months. The report to be submitted' 
©very Wo SM tfO q&v&P arny ofe1&iK£4 during wo JfiO&tJis 

period which would be of interest for the m$& tfews letter and can cover 
the contacts .made during the 6Q day period sad any information obtained by 
. correspondence in. order to heap fresh news i teats available for the Hews letter 
It was thought that to make a requirement that each graduate be contacted 
more frequently than once each four months would impose an increasingly heavy 

burden on the field which would not be justified, / , 

> * ' ■ -' * ^ i ‘ , 

' * 1 * ' * ’ *4- » 

There Is .attached hereto a letter to. Mt$ lagan in. this- connection 

• if approved. 


Tolso n . ■ 

E. A. 'i‘aimn 

Clegg “ 
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Glavln 
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Rosen . 
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Acers gq_«— gaudon 

Carso n - ■ f; T_ . 

<;arbo — Z thv Clegg 


ardon 

rumrorZT 


Stark e, 7 ~ — 

Quinn ‘Mirant ~ L 
Lease , S J 
Candy 


im&Ji 


EbspectMiy, ’ - 
For the Gohferoncb,, 



Clyde Tolson 
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THE DIRECTOR 

o 

THE EXECUTIVE COHEERMCE 


BATE? January 31 > 191)6 ‘ 


-•vv-wy*^ 


. — The Executive Conference of January 31 , 19 lj 6 , .. 

consisting of Messrs . 9 Tolson, Rosen, • Mmford, Nichols,’ 

* Hendon, Harbo , Clegg, Tracy and Clavin considered a sug- 
. gestion submitted by Mss; Mdfcie Dundy -of the Administrative . 
" ‘ of old inventories.. 


_ , _ c * „ » '• * ' _ ■ * - » ' 1 ' , 

pk Mss Bundy stated that • there are maintained in the 'V • « 

S.ef Clerk’s Office at. the present tine all SeSt of Government 9 
..^^ffirentories -since 1936 and recommended that all inventories f 

than wo years ;old be destroyed. - ' ■ ,- ,r ; . * . !• 

' ’.The Conference was advised that- inventories 'are taken 


if belief that these • inventories need- not: be retained for a • ' , - r " 

Mod 9 pf more; . than , two years since expe&pnoe. h.as shown that it ' ' , ; . 7 * . -y ■' , 
l.nQt 'necQssaiy tp .:gp, 'bacfc' oyer; that, .period of - time 'ih/ order .to. 9 ?/;.• .. tbyf'bf ! \7- 

[operly bring the 'inventories into balance, b b ' * ... > • ~ ‘ ' y ,* b'b 


_ ^®pariy bring -the' inventories', into balance . V b 

,-v. 

' Th?- ^broyai >f this stxggeatidn,- 

vOhbuld the. Direct or agree, the attached communication should go \ 
tb Mss ;Lr v ’^"'' ■ - - ‘ ‘ ‘ ’ 




.. . Respect fiilly submitted,;'' b 
. FOR THE C.OHEEREHCE ; a /-a- /-' 


- ; > 


Clyde Tolson 


b£-' 'r$m*’]£ 

TTgl’ . 
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m JIM V -Mr. Cle L _ 
Sl'vT” • :#! Mr,.- ,’H endon 



,-JES*. A» Tamm- 
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DICLASSIFIC 
FBI AUTOMATIC DEC LAS S I F I CAT I OH GUIDE 

DATE 01-25-2011 

TEE DIRECTOR 
THE^ZECUTIVE CONFERENCE 


wmimfo 

— OeclassiiV^nT^i 


'February 7 > 19k6 

z- 


The Executive Conference of February 6* 190, consist- 
ing of Messrs, pdson, Mumford, Dadd# Nichols. , Earbo and Glavin 
considered thel/crmTh ccrachi c wort bresentlu being, handled by the 
Cryptographs cfpe ct i o nof^he^fecTm teal Laboratory, * 

For the Director* & information, there are 33 employees in the 
Cryptographic. Section, at the present time - 0 cryptographers and 3 clerics. 

The Conference had designated a Sub-Committee of Messrs. Mm- 
ford; Earbo and glavin. to determine the worth of the work presently being 
performed by the Cryptographers . 

« The Sub -coMmi ttee reported as follows to the. Conference ; 

Work on Eand , ' ‘ No/ 

In the Cryptographic Section; as of January 30; 106, there 
were six delinquent cases'. There were. h»25k active messages being worked 
on and 12,9QJ inactive messages* In addition thereto; there were 2036 
messages from the EDZ Circuit; a former Sermon circuit working from the 
continent to the Argentine. These 2036, EDZ messages have: not beep redd 
and each message S§ approximately 60 groUps long, the e^utvatent of 30Q 
letters ; each letter %n. the cipher text. Representing: d Igdbber 
plain text* These messages, are. from a period as followsji^ 

f Ms Mm. - ® MiM%J.,, Ms : mm y/ 

/ 22 $66. isk^'-Z\ m !m ■ 2 i 0 . 6 . : m 


121 of the EDZ messages can definitely be read. This will re- 
quire at least I4.0 man days of Work, post .of the 1.21 which can be 'read 
fall between January of 103 and January of 190* Some, however, were 
transmitted in June 10k. of the remaining EDZ Traffic, it is difficult 
to determine how many message's the cryptographic Section might be able ■ 
to read or the amount of time which might be requi red since Cryptographers 
are not in a position to tell without further work how many messages . 
they, can locate in the same key. If they find 50 SO associated, their 
is. ^§P c Typbment would require approximately 13 Than days. If they cannot: find 
>:?• ciM^W'-bhe amount of time necessary to read the traffic would be increased. 

£: H Thee-nb int put that with 30 messages of a like key,, it' would tak&approx- 
i|: ll^ Mdteiy 3d $an days to decode, that number of messages* To determine wheths 
g- as many as 30 messages in the same key , that is tp, exhaust all 

■g | i ^ppesi-bi liti es, it would require an estimated 200 man days. 


a Smm : ■ - 

'’it A ■'?* '• - • . 
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MEMORANDUM NOR TEE BISECTOR 



- 2 - 


2*#pe: of work Being Handled by 
the Cruryboardnhic Secti on 


At the Request of the Security Division, the Cryptographic 
Section is handling diplomatic cable and radio traffic for the follow - 
ing countries; 


Argentina 

Btazil , 
Chile 
Colombia 
Gub%. \ 


Ecuador 
Trance 
Mezi co 
Peru 
Portugal 


Russia vj 
Spain // 
Uruguay 
Venezuela 
Jugoslavia 


At the precept tin&j the. cryptographic Section cannot read 
the following diplomatic Messages : f - . ' 

S~ Argentina Russia \/ 

I Colombia . t , Uruguay M l 

f^jPrance ‘ iugoslauia^ /-y 

Thpy have been able to partially read in the past messages from the re- 
mainder of the co.untri es<4j£\ 


.The Conference was advised that the work- furnished on the 
EDZ traff ic has. been of tremendous assistance to the State Department j 
and that the. major papt of the case against the Argentine, which is of 
particular interest to Assistant. Secretary of State Braden at the pres- 
ent time' in ''making a case against the Argentine > is the result of des- 
eeded messages - the work of the cryptographic Section*. Mr. Braden is 
particularly anxious to secure any other information as a result of this 
HDZ traffic at the, earliest possible date since the Argentine problem 
will be made a Matter of conversation * conference and action at the 
Pdn American Conference which is to be. held at Rio de Janeiro in March 
of ' ' ' 


further, the diplomatic exchanges between the other South 
American countries are of particular importance to the 'state Department 
at the present time, particularly fn view of the forthcoming Pan American 
Conference* The Conference was advised that the Cryptographi c Section 
has Been successful in 98 percent of the cases in Chilean traffic and 
80 percent of the cases in Portuguese traffic* They have been able to 
furnish certain very pertinent . information to the State Department / 
concerning Chilean instructions to its Ambassador in Washington, fjgfj 

It was pointed out that during the United Nations Conference^Q 




^ -4 -\ ' • 


* 



MEMORANDUM FOR THE DIRECTOR 

“GOjTffOEfffl^L 

at San Francisco* in view off out success in ilte: cryptographic Eiel _ 
me were able to keep •the State. Department advised bf the attitude o 
the Spanish Government toward, the. discussions taking place nt the 
Conference by decoding, instructions sent from the Spanish Foreign 
in this country and in South American countries *Qg£) 

It was suggested, to the Conference that we Continue to endeavor 
to- the: -test of our ability to decode this traffic in our cryptographic 
Section at the present time* It was further pointed out that Cryptography 
is a type of work, which cannot be limited by time since it is necessary 
for cryptographers to secure a sufficient amount of traffic in the same 
key in order to, break the Code* They have to have frequent/dnaiysis 
reflected in a great number - of messaged in order to determine the text 
of the particular groups of messages; and ft has been the experience 
in the past 3 and, will be the experience in the future *■ that cipher- 
keys will, be changed from time to. time by foreign eounfri es^necessi iati ng 
longer detailed work in breaking the various keys used* 

, _ ft was further pointed out that since we. a re still in the 

Foreign Intelligence Fields it it: incumbent upon us to furnish this . 
assistance to the. State- Department or point out to the State Department 
that we are not in a position to furnish It*, it is felt that every 
effort should be made to break -as many of these codes as possible so 
that full information will be hade available' to Mr*. Braden at the State 
Department concerning .activities, in Datin America*FyQ 


the SIS Field# since' Cryptography ip continued only for SIS* that the 
Cryptographic Staff should be assigned to the SIS payrolls rather than 
the regular Bureau rolls * . , 


$(, “r' 




Respectfully submitted,, 
FOR THE: CO NFERENCE. 

\/\ 

Clyde, fo Ison 


E* A*. Tamm 


cc Mr* Clegg 
Mr* Rendon 
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m ROECTOR 2 / 8/46 

2HE^SeG JTI'SBS r CONEEEEWCE 

J BUREAU I jIM FB-73 , 

The present requirement is thab^S^ tcmobile .register fo rms in 
field, offices should be retained for a pe^iodUpF'® ch 

they nay be. destroyed* These forms show to thorn a car was assigned on a 
day by day basis -with information, as to mileage and the like* It is at 
present required that a quarterly automobile report summarize the blfoiiaation 
" - * from these cards and these forms are not serving any subsequent purpose in the 

field offices therefore, it was rOpommended by the Chief Clerk*# Office that these 
forms be retained- for; three months after the submission of the quarterly auto- 
mobile report after- which they are to be destroyed* This will permit ample time 
for the correction of any errors and to answer any inquiries with reference to , r 
the quarterly automobile report* \ ■ 

j - This suggestion, was Unanimously approved by the Executives’ Conference, 
on February 6, 1946 those present being Messrs. Toison, Tracy, Harbo', ladd, 1 , 

Kumfbrd:, McGuire, and Clegg.: A letter' to SAC Soucy, Who asked that the time N . 

be shortened,:: is attached hereto advising him aceb|$iagi.y uhd there i# also-, . ip 
attached a letter to all $AG.s to this effect, . • . /$** 

, Respectfully,- ^ ‘ ^ ' 

,« • , . For. the Conference, " ■ i ' 


Tolson 


r s' 

? Si 

' * vt, 



E. A* 






MO&SgS&M, £2 

■ 141941 


co - jar* Hendon: 

.Mr*- Clegg 

To.lso n . 

B. ,A. iram m 
Clegg , ■ • - 
Coffey 

Glav.in r_rr ^ 

Ladd — ; 

Klehofs / .. 

Rosen 
Tracy ’ 

Acsrs " - 

Carso n - * 

SdV— .HHCsP - 

’’miiforcl ^ v AJ 

Starkfe _ . .. , 

Quinn Tam m - . si fill . . - 

ilease . : titiJi-. 

Gand SWHiL -trM TA; | K 

\k:; 
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IHE frIEECTOR 
OxECRTiyESt COHFEEEHCE 


2/Xk/h$ 


. The Executives.* Conference on February 6, those: present 

feeing Messrs, Tolson, Tracy, Harbo* Ladd,, Rumford, McGuire and Clegg, 
unanxmously recommended, the suggestion that the attached program far 
h police instructors* school lasting for _ten days (two -weeks, Monday 
through. Friday) he approved; for a n& k>o$lce instru ctoraL,scho:Ql^to 
rntart in March, as soon as the Chief Cierl?fs^ffice will be able to issue * 

appropriate instructions cancelling the regular In-Seryice training and' calling - 

for -the police' instructors 1 .School to report on Monday in lieu of the in-service . ' 

school, . • . . ‘ ‘ 1 ' 

r , ' r . , 

; . '* t 

. . 5!a er.e is also-attached hereto a list of ^ Special Agents located at , ■ 
°r desirous of being assigned to field offices: where there is a present need, for 
P0la.ce instructors. This; list has been reviewed first by having the personnel' 
files-, examined and; also it has/ been approved, by the Personnel Office.- Although 
there are 99 Special AgSnts listedj .there- would probably be no more than 80 of . 
them arailahle tb take tte pplice instructors^ dodrse* Those mho have not 
finished the current series of In-Service classes would remain for regular In- .. 
Service classes beginning -upon completion of this police instructors* school. 

Those who have already t.^ken the In-Servidd course wohid return to their 
office- upon. the. completion of the ten days' training, . - . 



: . ^ ‘ It. was- believed that the training of these Agents would be- much to 

their-persorial development as it. has "been found- that such training and 4 , 
expedience improves personality. It also will make- more- police instructors ' 
available,-, thus reducing the amount of travel without field police districts 
for the purpose of conducting field police, schools. 

- . ' The fSecutiYes* Conference. approved the attached list. 

- - ' - . ’ ’ Respectfully* 

For the . Conference 
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SAG, BIRMINGHAM FEBRUARY 6, I9I10 

4 * ♦ 

JOffil EDGAR HOOVirt, DIRiOTOR, FEDERAL BUREAU OF INVESTIGATION 


Reference is made to your letter dated January $, 19I46, suggesting 
.. a ’ t * t h l__of_ , Rul e s^and Jtogul at i on s b e amended to permit the retention of 
memoranda prepared by SAGs for the personnel of. his office so long as the 

Special Agent in -Charge who prepared them continues to be in charge of the same 
office. ' . ' “ 


The Bureau has |p.ven .consideration to your suggestion and in view 
. oi> t^ e changing status of the personnel assigned to a field- office, it is 
believed that- in the event, a memorandum is'sued more than one year ago is 
stilly necessary in so, far as its instructions are concerned it wpuld be well 
to reissue the instructions. For -this reason, the! Bureau believed that the 
present rule of requiring the destruction of the contents .of such files after 
oiie year should continue as a desirable practice. ' 






February 1, 19l|6 


Mr. Rose o& Ellard 
Manager 
Eno Foundation 
Saugatuck, Connecticut 

Dear Mr.. Ellard: 




By reference from Mr. L. A. Hinc e , X am in receipt 
of your letter of January 22 19b in which: you informed him 
that the' executive committee had unanimously voted to invite 
him to become the Chairman of the Eho Foundation Committee on 
the Enforcement of Parking Regulations* Although your invita 1 
tion is. a very gracious one and is deeply appreciated,, X ' 
regret that Mr. Hin.ce has t found it impossible to. accept the 
Chairmanship of the committee because of very heavy- commit- 
ments and duties' with which he mil be. charged. It would be 
impossible for him to accept the responsibilities and duties 
oX Chairman of the committee inasmuch -as the period between 
now and. May 2h , 1 9b6 x when the report is to be- submitted "will 
be an- .especially busy one, and it would not be possible for 
Mr, Mince to give to this work the- .attention it deserves. - 

Permit me- again to express my, appreciation for 
you-r thoughtfulness , With best wishes, 

. > Sincerely,, 

- . _ - J ..Ec gar Hoover 


cc: New- Haven. 

Approved by the Executives. 1 Conference I-30-I46 
Those, present were Messrs i Tolson, • Tracy, Bar bo, Hendon, 
McGuire,, Newman, Rosen, and Clegg, 
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Special Agent U Kirkland, in the course of field inspections in 

these mttjsra- las: stated ttet it is theoouelusion of the Social Agents in C harge 


must he present t»erore[ 
foiloaei 


She factors previously ©numerated by xif* £irJciand» vrliieh 
I could be successful, are sat forth, as 




Tame is- attached for your approval a lette r granting authorization t & 


.based unon the 


end at ion. of 


Attachment 


5C,t.u.r 


rain 




A A 






■■ r r- 


i : ' -• i - , J-u ' ' 

|. . >■ .- it . -p 

rat . ' .r-f 


.*» ,. 

kiJaT 


'■ ■ ■ „ 

hi * 

i; 'j,-. 


II, A, Jones 


Stts jsaTi Distribution, of Uniform Grama Reports bulletin' 


: Judging from, the comments of the In-Service Agents from time to 

time it appears that they either do nbt have access to the Uniform Crime - 

Reports bulletin- or are not ,■ interested enought- in the puhLic^tion, to- attempt. ‘ ‘ ' 

to find- copies ip -their .respective field offices. At the present time each - v . . 
field offiee receives ten' cdpiea of thifc publication plus -ohe additional Copy 
fo'r each Resident Agency. ‘ ; ‘ yv"V.. , - ' 

‘ - . jCrhaps ai this time, the . Bureau, will _V£Unt to consider the 1 advisability 

of '-resunmne' bur" f ormer. niac tide., of -itfato'nJ ;<Sri<a nnix& «*►.+*»*» 1. V 


th.e field-.. 


If the Bureau feals- that the time is. hot’right'for dhanginroUr\ ’ \ 

polios in this regard, I. want tpsuggest. that- the' a^tsfebed’ insert'tp W ^AG ' ' 
letter ’go- forth at -apeprly^di^ this’ 

Vv) ' • ' \i'; -i v/iu.y -i ■/.*, v : y - J iV • h 


ADDSSDtjfl: Z./5/U6 

** mu', 4-,^ — w.i. 'i 


the' Uniform -Crime Reports to- each- Agent, '.but approved, sending : out ' a ' letter ex- 
pressing' the importance of making the' publication available.. , - ; ' . 1 ’ V , ' 
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■ '*** toe ^ives» Conference bn to %&6 t **«• present 

bbing. IfeSsr^ Tolson, Glavin, Harbor* Tracy, Rickols, Eosen, Hendon and 

Hi /*s/**'r* , 4>Vt«k <i'i« f« J. t. j. _ f > « • f ' - - - , 


-TOcn are useo. in iieia oxiices snouid be nuaintaihQd in F^dident AneneiVs''" v ‘ 
fiiibrb there are assigned Special Agents with official Bureau care* 

* . J • .. c& jf e renoe £elt: that this is?s 4 desirable procedure in that it would 

reflect the location, whereabouts and assignment of Bureau, cars in the Resident 
.Agencies -wh.ere official automobiles are used. siaem. 

If this is approved* there is. attached hereto a proposed. Bureau Bulletin, 


For the Conferanc a ■ - 


/A </ /<?■ o Du / 


Clyde Tolson 

;^t4# 

Bf A*. Tamm. 


cc : lirv Hendon 
I&v Clegg 
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Mr. Tolso n . 
Mr. E. A. TrnT 

Mr. Clegg ” 

Mr. Coffe y - • >r 
Mr. Olavl n 
Mr. Ladd “TV 
Mr. Nichols ~^> 

Mr.. Rosen __ 

Mr. Tracy - - - 
Mr. Carso n ■ 

Mr. Ega n t 
Mr. Gurne a* - 
Mr. Hendo rt •- 
Mr. Pennington^ 
Mr. Quinn Taram__ 
Mr. Kease - 
<lss Qarid y ' 

v" \r.tt U- * 
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i8 Jamjar/ 7, 1?1|6 

- ^ Hoover -Jirsctoiy Federal Bureau of Investigation 
IfflifflLOP SEUECHVE SSSVICE BfflMMS • 

t < < 

9 I t • ' 

-.your fern ^ P, attach^ tatd one cofc r of Paolcet#10 for insertion in 
'U hp-i rvo * oi " Selective pities, Relations.* Another copy of this packet 
x 9 -* furnished you tinder separate cover. 


»•< : : . " b ? forgive Confaronce,, Jannaiy'l6 K l^^th Messrs, flavin. 

- 4 ?5*b0j .Hendon, .Nichols, £add and fiosen'in attendance, . 
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TOs THE DIHECTOR ■ . 

IROMj ; THE^ECHTIVE' CONFERENCE 


DiTEt January .30, I9R6 


. The Executive Conference of January 2£, I9I16, consisting of Hkssrs • 
Tolson, Hendon, Rosen, Clegg, Nichols,: Harbo, Tracy - and GLavin considered a 


disposition of gasoline rationing, records*. 

The SAC, at MilwauKee stated- that since gasoline rationing has ."bean, ■ V * 4 
discontinued and the unused gasoline Coupons, Trere reported to the Bureah* there 
, appears to be. no' reason f .or- tho’haCdrds 1 of ^unused coupons being- retains^ at, the w" 
present time. ... c ‘ - ' „v. */; 


-GLavin point ad out. to the Conference that inmediately after .gasoline' 
rationing- T^as ended* this particular problem ires raised/ and it was f elt at that • . 
/time’ that due to thee^aCtfwp ^Qre- repeiyihg.dnigaiaiQS J&oja time to tiae from the 
ORA ConCfrnin'g the distribution, and' nse of- gasCiina rationing, 'Coupons j that the*- 
Field Office records .'should be maintained for .'a period of time;" 1 ' “ 



The . Conference, therefore ,: rcoommends the, adoption of the suggestion submitted J 5 ;;- 
'by the SAG. at the Diyisional. 'Office's, he ; adyised they Hhy-destroy' these 

..records kt the- present time* . ‘ J ; ■-*. • . 


v • ;.shouldx the Director epprpye. 


:;SA<h letter. should .go- forward. to Shaifiaid;* 

' '.*■<* 5 ^ ■_ , 4 ' ' ’ r » ;,y f '\V' > > ' ^ i 


r.,; \f 




•, ••Yir' ’ :.d ; Rbspaot'fhliy hnbiiitted* ‘ l '- ; •: > .' v . k “ ' Sf *.:<-■ 

f •' : \ FOR THE CONFERENCE. • 'i : ; 

' ■ - ,v'. ;; - v 

Clyde Tolson \ . ^ ‘ | 
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R. A. Tamm ; 
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TO: 

FROM: 




Mr. Nichols 
M. A. Jones 


- . 


DATE: 2/1/56 


SUBJECT: Distribution of Interesting Case Memoranda 

At the In-Service Class this morning six or seven Agents cbraplained 
about not having access to Interesting Cases in connection with the preparation 
of speeches. You ■will recall that just recently the field was advised in an 
SAC letter of a new suggested filing system for this tj'pe of material. YJhile 
this will 'undoubtedly make more data available, I do believe that we just do 
not send enough copies of the Interesting Cases to the field for this type of 
data to be as useful as it could be. We are perhaps more interested in having 
a lot of speeches made now than we have been at any time in the past and it 
seems that everything possible should be done to insure that enought material 
is available. 


At the present time only six copies of Interesting Cases of all types 
are -sent to each field office. This means that R e sident Agents will not have 
access to the material except vjhen they go to the office and that Agents who 
use the material in the headquarters city more than likely mil have to use it 
in the office since sufficient copies are not available for them to take home. 

One trouble with Bureau speeches is the fact that the Agents in preparing their 
talks do not use enough originality and do not utilize new material often enough. 
I believe that by sending more Interesting Cases to the field there will be ai 
decided improvement in the caliber of Bureau speeches. 

RECOMMENDATION : 

In view of the above I recommend that we send twelve copies of in- 
teresting Case memoranda to small offices and twenty-five to the larger offices, 
.This would mean quite an increase in the number which are mimeographed but I 
think it is justified in view of the use which will be made of the material. 

ADDENDUM:-. 2-£-ij6 • * 

Q 

The Executives Conference consisting of Messrs. Tolson, Mumford, Ladd, 

Harbo, Glavin and Nichols recommended unanimously against the above proposal. 

n 

Director's notation, "O.K.-H." . Lrr 
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ORIGINAL FILED TS 
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E/14/4S 
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J 'Qbffifet’ifflsP CcafFSBgircs 


£8 ,F0LI>j?fBp BT 4SISTS 0f IBS FBI UPiX ‘SSGSimm 
m^OEMA mCES TECUM ' — ~-=£L 


. f he Bureau has r»c*lv»d taro ssooranda frcte thi Grinina* 

Di^sloa furnishing purported advice as to what an'Agaat should do 

^hpoa^a duces tequa qaUing to r the Agent to 
bring official file# .And doounonta to the court. Ihe gi#t q£ hhs * 

ins truotions Is^ that tbs. Agent should thing the material with hisu Perhaps 
M £t in ??f of th * V ' s * Attorney nearby and that ho sh^uld 

oertified oopy of the Segartwmtal Order advising that the. 
eonteat* or tha Buroau’a files are oonfidsatlal and privilegad. She instruction* 
ara not complete and clear* they do not show where the certified copy of 
gepartaent Order #3229 should bo obtained. Information is not available to 

JTf J.™ several to each field office. She. problem of producing r 

tha files in a court room where the curiosity of the dsfenso, the jury sinithe 
Judge would be psychological ly bad and. wight causa decisions that the reports 
the ^he Aganfe, 1?hat action should be taken indolent 

n^aS’^^iT^ f* ru J 4 ^of ths Department and other similar Inquiries 
are not satisfactorily and completely answered. ■ 


* -i ^ 5? ^dnfarsnos rcooMendo^hat KT. £o»n«nd Mr. Clegg call on 
Assistant Attorney General. Caudle la order to gst additional da tails and 
matter* ^ rdpftred * detailed »eiar?rBndum of instructions this 
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February 11, 19lj6 


Special Agent in Charge 

Post on, Massachusetts . 

Dear .Sir: ' . ' * , ’ • * • 

vrm flArid is made to your ‘Communication of February h. 19k&*~&kexe£fi'' 

^rnlil ritl + “^ England Tslepione and Telserap'h CcbLbJ 

5? ? 0 *•*»««*♦ Credit w£sr£r° 

me - xr 0 ^W‘g long -distance calls' to the Boston Office phone number. * ' • 

holeTO? tf' T .?f ^e a &lj^ h ?el^e^^ SleSap^CoSany! 0 Y^shSlf” 

• M^NF^'Ani, „ . JaryWiy yours, 

• .,.••/• •••; 

BATE J? A ' ''tfiED' •=. John Edgar hoover 

; '■ // ‘ : ; Director . 


. CG - “■ &r. fee (Sent Direct) . ** »- -*'* •* • >/<* •*' * 

Mr. KewAn .( Sent 'Direct) . * ‘ ' - 

Tolson Febr W 7, 1?1<6, consisting of Messrs. J 

action! ^cy7, McGuire , Harbo and Glavin. apporved above . j" - 

IVRGtval , , - / 

j 'v" < ' 

Communications Section A S " ' hTfrjj ^^rj 

2 /11/1/6 f 

*’’ i Fll^f ... v“’f ,/'• '< ?/' ;. 
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OFFICE fflOMDUH - 


TO : Ur. t, R. 


m p 


®vmmt 


DATE: January 15, 1^6 


m ; 6, R. LM 


SUBJECT: SUGGESTED NET CLASSIFICATION FOR ALIEN ^OPM CUSTODY ■ ffltos 


' It. Is believed desirable,, in the ftCMart handling and particuv • 
l.arly the filing of the above matters, to request the Records, Section to. • • > 
designate a new classification for these . types of cases,-, It is under- 
stood that classification I 1 J 4 , is notin use and, if you approve, it is T 
suggested this memorandum be used as a request to obtain' that classification^: 

, f • ’ ) . , t 

* , , In; order /that all mail, Tall be, placed in the appropriate file, it is 

also suggested that’ the name of the cade be placed in the capHoncof all com- , 
mnications together with the 'character Alien Property Custodian Hatters,. 
Thereby! each separate investigation vail receive the classification of 111* * 
and a separate, file number, , v* Ee 


/ ' ' ' - , ( ’ ' - S . f ’’ 4 . 

' v There' is' also attached for your approval a suggested bulletin to *' 
the field .advising IV of the use ’of the -new classification, ’ - Y ; , ' >Y 

>224|6 - approved bylxecutiy.es a ohferenc9;consisting of ' s ' q* 

Messrs.; Tolsory, ; ,?legg-,- ' TraoyrlcM|a, Jehdon.and' Wor 

E; V; E 


■GEMC 




• ’ / * • / ' ' ; t , • ' ’ r-yf ;■ ’■ t 1 

'■ e- • • w*Y' • ;■ ' t - ' 


vm&wssrt- 


., - H ■' n 

•r y 


j* 1 










4§k©^$£SQ*> j'j^ii*'' fCC-*.OB% SfigSH 


%:$%§£■?>* SCCJ.OBe 4te- 0*2. 

1 *^;- &§’J. ipUCCSfe iaS^rs 

' ®^SS$5 • CiS! ffi-X‘'<?>y=y.- ^' ( -> , 1 







































ms 


i&iM 


'M 


mm 




, 7 * .. 'm' ‘ " 


I- *■’ ' 




m& ' . 
il^SStSa 

g*«5*i®36 a wB swy 5v«c iyrp&zf* 
nS5U\ WWTtZ 3 **if*|$ $ SSfcs 








IWIfeMia M 


■>• . 


»fragreR 


*»> <e»i3a $f ; a hv^ 


IPS 


9 BSW 


las 


iS- 


Si 


fKSal 

'm8m 


m 


s>' 


J£»> -f: ^ fc. *»»W' 


THIS Pi 




lliSS 


a 


ffg| 

ft ■ * • 

c 




K^i 


.• 


mtr ft ■i;%y - iiaS££ii^ 


IHi 


mm 


sshsi 


Ira 


rsess 


liSi 


in 


MW 




L ;‘ , 


wmm 


ssy 
l a&jVwl 

[SH 

HTr 


M 






b 


SwIKh 


gAS teii 

■ m|gfti»stM 


28 of Part I remain, the .-sane-' aad'.stre' not bein, 




rai 




m$^m 


ce-med'do not require ary; . deletions or changes. 


!» 


#58! 


•iAJiv 


’ l 15 T 


iKlH 






&i<r'4if«SSjv ~i 


iaa 




§Mjgg ' 











‘•it''.- ; 


i«v 


skzoszq Qxt%; P 6c <&$& •• ■ - ■ : 

&&} ©j gv> ix^m- $8@&&e 


-v — v«v«>W,V -SS^V v?i afeC 1 ;4-C ; -- 

* i re » «&> CO?- iJg^KjS^X o@a v 




r* l tv V ^j^Z€?0if&sk> C*&c*j JJ£> it^iikfetSk ( (i ) ■ „ .;• , . ' .-.;V&.w r\stLt?*A-i 




: ••<. 1 K> 1 


- > * % # 1 -'>•'; \: ?f? ; ; . '| 

a - ; iV. ; ~ ■' 

•a ;:-: . ^ < . * r>$02£\ % 


FtC ‘J.-'vSr >■!■>* 

bt^iUK 


:*■ ^^S^W^SiT 




S&s.-j 

BB11 

■ 

ba 


H 


g&igHL 


pjjf W 


ie field o 


H 







TBS D IHiCTOS 


COHESKSICS 



0 0 


i cl 


1 - 


?•>< * ■:■' 


i 


Av 


E°K>rt S- I 1 **** o* ' B» w"«rUU in hi. drwor ««•* 

•fapr.lv i#.« ifg h !^?S AfJS»£ \S SJ«.a a»t 

^turned to the £!X 2 ® .rpo®* ' ■; 

«* '*&>» *^^ tt ®Li^UrA Bi «w» o««» «* *«y» : -* 

th. urgtaay *hl& w* » gS'^^wwii mmaItBiim « gMltt Wp* of , • ;-• y 
■WMos V”*** Sj««wt the fil. luUJ H wwirei' fro» ■ ;^</„ . ; c 

charge out slip Iso advise tj® w ® 'Pile- roca anyway and > J r c V 

hi*- file oeh&aet* ‘1S»- Vi»* ^ f? » w -h© a®. Aoejsial syet?® set $|| 

St an Ag*mfc has tM® ot*f- fe$U* x fc «a» i*o«sai*«& that- 

*r© obtained for g^mr*! ^ ^ ^ ^ report raight think that ha hal - * ' 

a rcaote ahaao# that pops; *&**££'• in faot? om JTthe* had Men ce'sso® 

eXX the prttat W * aumeient * 


5hoea in +« W Pf*”** **** *•** ***** 

KaSaire, Barho, Xunfea* $*»Wr XjSaa m6 C * sgS * 

\ j&s^olWtoW* 

. FO!£ igSyeSPiJSHSB 

y,\& 





m-f** 


j 2 WUV&% UBifj^ 

Clyde foia^fy / 

*' 

£• A. Tam 

EC - 37 

TIOPJ CONTAINED 

J. uN jl/,. i, -J 
‘£3^dtkz=.Bi 








t 


m directcr 






Executives* cckferehce 


Inspector Hoagland who is In charge of the building guards in 
the Federal, triangle arid who lias formerly Captain of the Guards in, the - 
^Justice Building called: on Ur* Clegg together with an official of the 
folio Riiii Hf^ ation G uard Service and e^)lained that' they had 

*in their service eight detectives* Ifhen inquiry was made; as to the sort of 
work they did there was considerable uncertainty except, that the lf£B official, 
did, .state that they sought to locate the owners of lost property,' Sought to; 
locate missing property,, investigated some minor thefts and spares he knew, 
they would investigate a murder in a Government building* It. was. pointed out 
that this was cnder the' iurisdiction of the .FBI and he advised that he was not 
so certain as to their jurisdiction hut knew that, if it involved espionage or 
sabotage they were to refer the- case for handling to the FBI* * 

* The pappose * of their yiSit was to find Out if' one, of their eight. - , 
detectives could attend the National Academy. They wpre informed that a 
matter of policy Was involved .since they were a Federal Agency. 

This matter was discussed at the- Executives’ Conference on February 
6, 1946, those present being Messrs.. Tolson, -Tracy* Harbo, tadd, Humford, 
McGuire and Clegg and it Was unanimously agreed that the Bureau should give 
favorable consideration to an application from a qualified representative of’ 
that service' to attend the, FBIN-A # The BPS officials in -question pointed Out 
.that- theiW would be to. Operate some training schools and 

have the FB3; run these schools in detail* except for a few administrative / 
matters, and they though it Would be of greater cmv^iiehce for them to have : 
one of their personnel ' trained as ah instructor : ” 

The Conference agreed that if the individual Was otherwise qualified 
and when the application -was received it would be giyen the usual attention - 
given 10. any application from any other law enforcement agency* 

Respectfully^ 

Fort^%^c^ . 

Clyde Tolson 4 . _ , 

E> A*. .Tamm 
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the director 


1S.VE CONFERENCE 


February 19, 3-946 


_ 3fc« KJcewitivo Conferee consisting of Messrs. Tolson*- Rosen, 
^ ra ^ r ^> 5®^* hichols* Tracy and Glavin considered the convening of 

the^uvenilc Delinquency School, 


. . •Q*' T^ns propoaod by Nr, Gfavin that the school run from ftBnyifa 4. 

194o^ through Friday* March 29* 194&* and that 25 Special Agents attend the 
session, 

. ®ie convening of such a school had been previously approved tv 

the Director as a result of an Executive Conference, memorandum submitted 
November 5* 1945* The Training Division concurred in the .members of - the 
school as recommended- by the, 1, * - 7 Administrative- Division*, with the exception 
of Special Agent lawfence R. Kirvan v&6 ,is to be. Utilised, in the capacity §f an 
Instructor for the school in question. A list of the Agents recoiaaendQd Jbr • 
the school, is attached heretof, . • ‘ . 

Executive Conference recommends, calling in the Agents and . the 
alternates recorasendpit with the exception Of Special Agent Kirvan* who will 
be utilised as the . Instructor,, and SpCciai Agent Joseph M. 0*Conrior. presently 
assigned' to the Identification Division and who cannot be released at the 
-present time .for a four-week period: of instructions* . '•/"/’ 

- The Training livision also plans to utilise Special Agents Gehige L. 
lewis and George A,. Rankes to assist in-a portion of the instruction. Agent 
Lewie is already under recall to the . Seat of Government* and the Training Division 
requests- that Agent Lankes Be instructed to report a few days prior to the Con- 
vening of the school m that, he may be briefed for his assignment. 

Should the Director approve, the attached wires will be inssedaafdly 
aOnb cut ins.tructii^ the selected Special Agents to ^report for the neOessaiy ♦ 
training, 

/ Respectfully submitted* 

A ' ; . • IOR THE CONFERENCE • 
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February 21% 19 



' The Executives' Conference on February 15, 1946,, those 
present being Messrs* Tolson, Glavin, Rendon,. Tracy,, Harbo, Mumfobd, and 
Clegg, considered the suggestion of Mr* J* S. Rogers that firearms records 
no laager be maintained at the Seat of Gbyenpent* At present the ; , 

requirement is for the. field office to notify the- Bureau of the identities 
of any Agents who fail to participate in any regular firearms training practice# 
Tlhen the letters, are. received a .card bearing the Agent.’ s name is prepared and * 
when, the Agent makes up this firearms training, period which he missed the. card 
• is then destroyed* • - " * - r 

ft is ; also the policy to write, to- the field three or four monthW^ 
before the end of the fiscal year pointing, out to all Agents that they a*© ' K " 

-expected to qualify and. ashing the: -SACs to review the records to make 
certain that all the Agerife qualify during the. fiscal year* “ - , 

The Executives* Conference considered -this suggestion and. < 
recommended unfavorably*- Ro longer are- "tee., rscpr®.? h®pb'‘4in|py 4^ ipady by- the 
Agents but rather the negative information that an Agpht Mdi.not %%teiid Ob 
qualify at, ..any fii^arms trairdig period* It “was felt by the Conference * 
unanimously that the Bureau should' exercise at least thiy. i mi ni m Q g' ndqbfrbl _ . 
oyer Such an, important matter as firearms training and that the suggestion * 

. should not. be adopted for eliminating existing types of records* . ; ' v 
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The Executives* Conference on February 15 * 1946 *. those present 
being Messrs. Tolscn.* Glayirij Tracy a Harbo* Mumford*andClegg* 

considered the’ application of thejferosecuting Attorney's Qfftg® 

County:* New Jersey to attend thd next session of th&i ^I National 
AcademyT^SAG ficKee has advised by telephone, that the a^Iicanty Xouis 
'K-SklaiyT is an investigator with the Prosecuting Attorney's Office 
“^ question. He formerly woifced with the Treasury Department* Intelligence 
■Unit. and when he went to Ellis Island to interview a subject without the 
consent of the Immigration or Customs Service he was given a disciplinary 
transfer*; / • , ’ 

The applicant is a civil service employee and the three National 
Academy graduates in Newark are of the opinion that Sklary is not proper 
material for the academy although. One- admits a biased view because of the - 
; . fact that they will be competitors for a promotion at an early date shdjhe 

other- two are. probably biased because- the applicant is Jewish*. They indicate 


He also is said to have grown up. With a. racketeer by the name of Hillman 
who. is also Jewish and .McKee points out that this is. an accident of bi^th in 
the first place since they were each born of Jewish- parents in the same, 
district arid they were friends hut there is- no. overt act of conspiracy, between 
the applicant and- the racketeer which has: been disclosed^ or dbarged. Salary 
is a member of a Jewish sect known as the. Cohens tod members:; of this sept 
will not look at the body of a corpse andhe uses this excuse to- avoid . 
certain types of assignments. ", : 

McKee recogilzed- that there was; nothing specific a efjnst the . 

applicant but the general picture was not- a favorable one* 

Conference felt that this, individual was undoubtedly an andesfrabie type 
not because of his race but because of his associations with the racketeer 
and because of -his reputation which McKee said was pot fajorable...^ Tn thS , 

absence of any .allegations of specific ovept . ' -f 
consideration of this applicant Should be defeired nt least f P? the time , 
being and that McKee should indicate that his name has dot yet be^ reached V 
•for final consideration. SAC McKee has" advised that he, will be able to. ■ 
hSdS SifS a SotSk m^ner and SeliSvss tits to. w MW proosdurs* 
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Clegg 




Respectfully* <4$ 

For the Ccmference^ ^ ^l 
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PJDJEC-T ' LS 

hXCEI?E:i ApB m::D’!iPXm, 400,000 KlUCmiS , 







((-ti 


* ^ 

Since the trencTVf ' progress in, the developnent of • Be?/ radio fre- 
quency channels is progressively toward the hJjidr frequency raMa and shorter 
>JGve lei.rtlis. the Bureau race tly acquired authority to operate iu the 400*000 


propagation. Very short antennas are required iu the order ^fifteen inches. 
Tsith extx'oaeiy scmll pouer exhibiting unusual cover & e capabilities.- pesi^h arid 
censtruetion . techniques ‘of equipment in those ra%cs depart- radically fros, hereto- 
fore accepted standard notices. To date,- caGrbrcial radio exploitation of this. 
d?e-iqn is eX^riisehtal only.. The Bureau as 'yet -has no equiphcafe- operative on the 
assigned frequencies; allocated to. our use ini this, band.- . . • . ’ . * ■ . - " 

■-.■;• ■ , . \ - • s - . , • ■ : 

, ' f „ _ t , 

- BViRPOSK ,0P Pwmj'-T i \ l - 

The purpose of the proposed project is. .to develop a successful traps- 
Mtter and receiver Oper§t^ v d in the 400 - pegacyele band. ' 


Tolso n 
S. A. ffa-o” 

Clegg 1_ 

Cof f e y > 
Glavl n ■- - 
Lad d - __ _ 

Nichol s 
Rosen - 

Tracy 

Carso n- 

Ega n 

Gurne a " - _ 
Hendo n ■- ■ 
pennlngton_ 
Quinn Tairm_ 


> kbits to jb& fjERiy 

Through approval of such a project, It will be possible to: £ 

(X) .. show an .active uoe being m$e of the -Bureau »n 400 
. . . , frequency aUthoricafica by having operative equipment being 
x sutiliged them**. 

(2) Enable* engineers iu study behavior of these frequencies as 
- applied to Bureau problem-; 

(3) Enable engineers lo study new tube developments,, .construction 

techniques and design problC!aa=^^pS^^h t|ie jf 

J frequencies.. ®®C0nt>m ' 

IfEDERAl DUivt-i 1 -' - • * * s < 

(4) trusi an cxporinental standpoint, it will ^bld . practical 

- — tests to be conducted at the 17|shingwn 3 ? leld Fli 

— — . Static?: whereby llr.e-q£-sit,ht ro-^ui3jd|;seion on-4©0^eLa- 

t — - ■ , ‘ cycleo froai a resrote receiver dpSratih^ on 40.13 iscj-acyple. 

=: to fym ja^ET Office would be atJtenpt£slJX^ 

SMSAR § Vmfilw *** ^h^*"**** 0 ”* 


RIM:?. 



I iMf**"* 1 


Heaven iu:a. for Ur . C Sfry 


SSYJa'K-.O F^t£iLE££lA^S*SJ 


^0 estiaatsvi on..inoerib u ti&o £vr this project ia forty Ban days*. 

r^pskrsst -Pjff&L 

The o.iuipaQnt proposed can he constructed the jj»in ; ir«& siiabellanoouS 
stool* j&rie &vhi&ble 4a' 'tho> l&bagatvary* •- $$t$r£»id eotisr .. should to ne^LJfaiKUj*.* 

It is recasr^nded that tfri# development project be authorised for the ' 
purpose outlined above end lisai^Csd to the Hadio and Electrical Section. 


ABDEHDUMj The requested deveippmeat project offers- some very prd.cti.caX possibilities:. 
I belisjyo this 3£s= entirely pragticaX aad ' ^isb. to recommend Its ^authorisatioa for 
the 49 ®*dx days* * ■ ' ; ’ ' 


Mpfioysfj Bt cohEs&Ss^E 2/6/4$. - , • 

Prapent ■*? ftoesrid* ioisoay 4la^h* iaddp Clegg,’ Jiumford,: Her, bo.. 
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' . / ’ :■ , ^Ith reference* to the latter from’ Civil Attache 

Mexico Crty, it is suggested that- the - attached correspodj 
viting Dslrado to attend the- gradual, ion exercises of lj| 
held ‘on Inarch 29, 1916- In the letter to Delgado 
,he desire to study the facilities ..and, -vis it our fiel|H 
* . police, departments - in this .cohatiy e i^a5i^ore^QiaB| 
.the Bureau hill he- glad to make, the' 

A cable , has. noir ‘been; received 
♦ venpral Delgado is invited-, to visit th© 

■ of laboratory Service of' the' Federal' Di§tric^|^H|^B! 


By Academy. to be 
p that should - 
and any of the . 
after larch . 29 , . 


■< IhboraiQty to-. visit IJashin^ton to take. COur'sesSii 
- and ‘ "Systems. of Personal I d entif icat ion . >•»' TheM| 
oftsl • Fspihosa'- that . the' Bureau; did hot • of feigcav® 
Of -any dthre-r Federal 'laboratory vihidh -would be IS" 
, instant communication he States that noimthstandl 
January 28 expressed -a desire to' , sand the laboral 
“ * y 5 - th. the possiblity of acoo'mpanyihp General' Dalfl 
.is of small value .a-s an STB contacQand -that it t/i 
did: not visit the Bureau : at' all- due to the' px-psfisj 
• visit v/onld; cause.; ' In Mew. of the Civil Attachei 


^Kfeche- suggesting that if , 
Mpl Carlos - Espinosa, .Chief 
Kfexico . City .also : be: included* . 
|fte'd a letter to the Director 
assistants in the police , , , 

$Ureau in "Police Technique" 
Mache hah *advis.ed: to - tell-^oi.--: 
S^is" type nor'-here^ TievL awhr 
gSpt hiS*ne' 4 ds,-.;' • T X bl T > s ;' - 
Colonel- Espinosa had on 
fe^^anfS' to Visit, the ' bureau • 
ra^Sarsoh ’ advises that/J;spinosa 
probably be preferable i’ f he 


^he letter;- to-* Deir:ad;Q • go- f o^ard mthput' refQrence- 1 tQvS§pinos.a--r;dr- : feis..paity arr| :vf 
hat fallens instructed,, in tha*lettpf te him confer, sith Dcl^adp-concerndhp Espittdsals" 
request 'and advise Delgado th>t if Tie desires this group to accompany ‘him, The - Bureau 
vmuld have no. objection. ' V- ,P • 1 - . . ' • l- - 

/ "X, ‘ : *' 


. * ’■» - ' • J , W1AI3 Sia-UlIUWWtr U14V • JL ui uQUuil- -■ 

American , of ficiam. ' . " , -• 

■*. - ■- r ' ■. 

. • ' JPPf 6 F9|. tyh«^ecutive Con-fe-rencf l/30/h6 -iTith' Messrs. Tolson,: T acy., Harbo.. 
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February 25, 

CONTAINED 

HEREIN JS UNCLASSIFIED 
DAT 


TBS BXmCTQR 

TBS L ~gXEQUTI¥S CONFERENCE, 


The Executive Conference of February; 20,. l$k&,- consi StA^ 
i.itg of Mes era. To 18 o n, Hendon, Barbo , Nichols, Ladd, Mimfo rd, \ 
Rosen and &lavih considered a suggestion, submitted by Miss Chpda^ ' ' 
yEi.tel, Supervisory Clerk of the Movement Section of t tUe AdmitTs-" 

\ trdtive Di vi Si on * , concern incf!xn~SeTvi ce Training, 


her Section has Been caiuncppersonnej. fixes on ujljl Ayon** 
listed far In-Service TrainingJ^ihat this' involves the. checking of 
$q t 0 95 files per meek: and that the procedure, was instigated in 
order that toe might catch extended sick leave, wife’s, confinement, 
disciplinary action, indefinite period away from headquarters, pro - . 

longed special in office of assignment and various other reasons Which 
would prevent an. Agentfrom attending In-Service*. 


• Bldg, iti pointed out to the Conference that Hi&s Eftel, it 
her suggestion which was c o ncurred i n by Glavin, stated that due to 
the recent procedure, of not recording all nail going %htd the Personnel 
Files Section,, it is impossible to be assured that a file is ap to • 
date and the calling of such files at the present time necessitates , • 

much workjohich may prove valueless, ’ 

The conf erence, with the excepfioh^ of Glatih,. felt that the 
nr event Pdlihy should: be continued since it hap proven valuable in 
the past i% net ordering men in. for In-Service who ate not available J. 
due to .some 'personal nT off icidl problem at that parti Oufdr time, ’ . ^ 


dat/outmem^m Pdvfngs which ^ 

effected in reviewing such ' 

Should the mfect^r^pprovpvhe^^prt&s. "rpcOmmSidati on, 
the present "ppUcu mil be continued ^ 


i£r. Tolson 
Sir. £. A. Tann_ 
ilr.. Clegg 
jjr- Qlavl n ... 
^c* Lad d , . 
ff. -.Nichol s 7 ' : 
Kr» Eose n 
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lx .Eka ft - . - 
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IT. flarfo fi- ‘JS 
I's. Henao n . 

15r v Peittilngtoa_ 
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Vs. frease 
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Respectfully submitted, 

FOR THE CONFERENCE 
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Clyde Tolson R.. A. Tamm 
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DATI 


The: Executive Conference of February 20* con- 

siding of Messrs* Tolson* Hendon* Earbo* Nichols > Ladd f Bumf ord* 

Rosen and Glavin considered a suggestion submitted by SAC Suran 
of the El Faso Division, 

SAC Suran stated that Special Agents George F* Zografos 
and Wallace R* Beitman Jointly suggested that in view of the fact 
certain of the territory; toothed by those Agents is particularly rough, ' 
having unimproved roads and many times no roads at all, that the Bureau 
consider securing ^eeps declared surplus by the Army, 


SAC Suran stated that if such Jeeps were secured* one mould 
be kept at .Alpine*- TekaS, for the use of SpeetaX Agent: zografos’ so 
that when he finds: it necessary to work in the Big Bend Country of 
Texas* which is adjacent to the Mexican Border where the terrain is 
very rough having 'unimproved roads and in places no .roads at all* 
the jeep, could be Used* * 

Special Agent Beitman* who is Resident Agent at Albuquerque* 
New Mexico* Could hdpe the jeep stored at Gallup* New Mexico, so that 
it pqUld be used by him when , he covered the Navajo Indian Reservations. 
SAC Supan pointed out that it is necessary for Agent. Beitman on. numerous 
occdsipne to travel to various points m the reservation where the 
terrain is very rough and; many times there are no roads whatsoever 
,, end such roads as are available on the. reservation are unimproved*. 

Suran further states that if such jeeps were secured , the 
ransporiaiian costs would be materially reduced s i nce l7 saint enan ce 
CxpIfnse'Pn "Bureau ‘ automobile^ used by these Agent 

and the. longevity of the cars would be increaseSr & . T , 

■ . ; ; ^ - 
Messrs,, f.olsOn , Barbs > Hendon and MiehoTs ar4^offpMU.0^W-^- 
adopting the suggestion* feeling that it would be undesirable to have 
jeeps available for these Agents to Use on official business • Messrs, 
Ladd* Mumford, Rosen and Glavin feel that since the driving conditions 
pre very bad and since maintenance costs of Bureau automobiles undoubt- 
are high in using them over suCh unimproved terrain* it would be 
L f n ell to ascertain whstkeMsxt rplus jeeps could be secured from the Army 

to these Agents* 




Pending the Director 1 s decision in this matter* no further 
s being taken in connection with the suggestion* 


Peraifttgton__ 
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Respectfully submitted, 
FOR TEE CONFERENCE 
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THE DIRECT® 
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THE EXECUTIVE S* CONFERENCE 

Ranted or stop notic&jox. 


2^*2 February 22, 19H6 

HEmR R n5I 0 ll^ MTA,N ED 

n^Tr il* CLASSIFIED 

rv c v> 


The Executives* Conference on February IJj, 19^6, those 
present being Messrs.. Tolson, Glavin, Hendon,, Tracy,- Harbo, Jfeuaford, and 
c tegg,, considered the- inquiry of the Philadelphia Office concerning the 
Placing of stop notices with the Emigration and naturalization Service. 

Held offices request the; Philadelphia Office of. the Bureau to place a 
stop, notice -with the, Immigration, and Naturalization Service at one.' or 
More specific ports of entry. The arrangements are made for the immigration 
officers Of the local, ports of entry to notify the field office- handling the 
case, not the Philadelphia Office, of any information concerning the subject 
idp vdicM the, stop notice was filed., in accordance with the procedure previously 
forked out With Immigration and, naturalization- authorities the- requests are made 
through, the Philadelphia Office and the notifications: based upon such stop • 
Potices go. directly from the local immigration officers; to the local field * 

• Pf fiee. of the Bureau which is interested in locating the subject, thus; the 
- Philadelphia Office is; by-passed as far » as the' receipt of 'any' inf ormatibn 
^bcmi.the. Ipidgratien ScrHce is concerned. . • >. v 

. The Exebutives* Confer enceLwas of ' the opinion that the Philadelphia- 
Office should not. be required to maintain a record of the -stop notices in 
, its files .when the stop; notice is being-, filed at the request of and*for the - ; 

benefit of some other field office. The records, of Such stop notices will be. 
Maintained at the. field office requesting it .arid the Philadelphia Office , 

Hill thus maintain- stop notices only fri- those' instances: when the Philadelphia 
Qifice has a direct inHstigatiye. interest in the case arid has filed a Stop \ 
Potice on its own initiative. - . 

- ' If this is approved, the Philadelphia Office is being informed 


Respectfully, 

For the Conference, 

t 7 ! . ; 

Clyde Tolspn. „ 
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Mr. Clegg 
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Fstorarry 21, X94& 
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$r»e 'Eseeins t-lve Conference, consists t.g of Messrs. Tolscn, Clegg, 
C»lnviR, taM,. iktfSpx^jt Sj^feoi jptd frecy oft ^fct^ssy £0, 1§4& ? considered 
a. request for «» e4dltionaX Kore lettor .for ^ 2 so toy tBa Eecord'ng Section 
of tlse identification Civisfcn-. ibis fora letter trill elirimto ttoo 
t-FPin^ of a^^road^fttaly fifteen aif-nstnre letters fic&lyv 

Tfec-t Conference ^nenidetfoly *6tfcSiPe»d» .approve! of tlie ro<iuept. 

Fosrectfully, 

. For ttoc Conference- 

- l/ 
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TEE DIRECTOR 

0 

TEE EXECUTIVE CONFERENCE 


FEBRUARY 26, 1$U& 


On February 2$, T9k6, ’the Executive Conference, 
consisting of Messrs.. Tolson, Rosen,, ladd, Clegg, Nickels, 

Ear bo, Rendon, Traogj and Clavin, considered a suggestion : 

\ submitted by I . P. Mohr of the. Administrative Division that a 
^^oJiletcp veringjfei&fe^ Pr&gra'm be forwarded to all 

Special Agents in Charge , *■'*'*'*” 

: A proposed f orm letter to all Special Agents in 'Charge to 

. accompany the booklet is attached hereto and the Executive Conference 
recommended that the bgohlet be forwarded to the field as originally 
; -Suggested by . Mr, Mohr* ’ ! . . y ' 

- 'V * ~ . 

' . Respectfully submitted, • . 

: * ' : FOR TEE CONFERENCE, ;; . 



Clyde Tolson 

* f. 
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t $*4* 4 f 


■ OCt Mr. Clegg 
• Mr. Eendon • 
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On February. 25* 3-9b6* the Executive Conference* 
consisting of Messrs , Tolson* Rosen* Ladd* Clegg*. Nichols* 

Ear bo* Hendon* Tracy and. (flavin* considered a suggestion 
submitted 'by Mr. David BykD.oxe * Jr. * former Special Agent. 

Mr.. Goxe points out that in view of the extreme gravity 
of the present world conditions* it is entirely possible that a. 
situation will present itself whereby the Bureau will once again 
need a IdrEB ^nve stigative .force in a matter of days or even hours* 
for the purp&se of coping with the thousands of individuals in the 
United Btaies who have been evidencing their Un-American tendencies 
for a numb er of years * and who have recently forcefully pointed out 
their ability to. paralyse the United States by their insidious 
methods. Goxe states. that it occurs to him that the logical source 
of supply for s itch emergency man power needs would bSj^jyn^ef^Speaial . 
^Agents _ who. a re already trai a ed and have experience inf Bureau policies" 
an$ techniques ^ and who could be given re-training courses and placed 
in the field in a few days or* if absolutely necessary* could report 
directly to field offices where the necessary specialised baSid re- 
training. could be given in a short time..* Goxe States that if such 
an emergency list is compiled* he would consider it a great honor * 
to have his name included thereon. ' 


•. The G on ference points out that a He t of Special Agents: >yj 
who have resigned is maintained in the Administrative. Division 
through which 1 ist fo rmer Special Agents can be contacted 4f their fj 
services were needed in ari emergency and that before the names were ^ 
approved for emergency services* up to the minute reviews of the 
files can. be made to determine whether there is auy derogatory 
information ihersin. TheC on ference does not feel that anything 
■further need be done at the present time.. 


' Should the Director approve* the 

will go f orward, to- Mr. Goxe, 


attd&hed cp mmunScati o n 
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T0 . : 5ffi. R. T. HARBO 

TROH ; MR. D, J, PARSONS 

■subject.* RESEARCH ^LQOD GROUPING • 

, '.1 - ' * •. s 'T 

• . - * ‘ - . •" *■ < ' ' 1 * „ ' . " " 

■ . • By Memorandum 6f Janua rv ic toi c „ » 

fott 1rh.e visit of Mr. B. J. White on?K fe , Baa§& ® sported to - 
We-rslty- Medical School Triiere hfj^%^ b ?^ 0ry the Harvard . 
medical advances in the field of ,• co fTefred with a . number of exoerts on 
^,Uvo oi: *» particular ? ° riS °* 

work- to our problems. . - Pq the ' possible adaptation of -this 
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,CS .ASSISTAtJT DIRECTOR 

BERBERS PRESENT:' iSeSSrs. H- fi* Clegg 

K. ; G* Hendon 


2/22/46 

^INFMlffnON CONTAINED 

HEREIN IS. UNCLASSIFIED 


B* E* Conroy 
BV .Scheldt, 


E3PL0IES STIGCSSSTBs The^^Iffiination; o^sumary reports , 


jfflVAfITAGES; 


Tile .imxi i a wl ^ o 

t, saves Agents' time, in preparation * .... s 

SJ • £ye* -stenographic and clerical time in preparation -and 


9* It^ S a service to Uilted States Attorneys we .could ^ 
dispense with- which is. not absolutely necessary as it us 
a trial brief of facts which they themselves should prepare.. 


mS&DWm&S* l* It is. a reporting function which the Bureau should 
'' 2* It^prwides an automatic self-supervision of the 

case by the Agent to “whom the Case is assigned 
since the summary report will show up any missing or 

weak links: of -evidence*. - . 

3-* It enables field; and Seat of GbVeiniaent supervisors 
to do a> better job of supervision* 

4, It is inviting to the thited States; isttomeys to at 
' least read the sunfcary report thus increasing Jieir A A 
proficiencies in the. trial of individual cases axid^Ar 
■ ’ * the possibilities; of increased prosecutions: andoon-- - 

' . # • vxctiohs and therefore; is an aid in the. administration 

of Justice* 

HECOJSSESiDffllEa;! ' !'• %«d»bu W 

XtdBspj - : . • jfP J| |£B 2S 1946 1 

msmwtJSSSS* ' &JST* ■ ■ 

and Clegg being, present it was: unanimously recommended that -Summary reports be 
retained* . . 


HEGC&SaESBATlGt^ 


XtdBspi 
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retained* - 


For the. Conf erence, 


Hr* Hendon 
Hr* Clegg 


Clyde Tolsoa 
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SUGGESTION 

HIPLGYSE: F. Tf\McINTIRE 

SUPERVISOR, TRAINING & INSPECTION BIVISICN 


MEMBERS PRESENT.: 


Messrs. H. H, Clegg 
E. C. Hendon. 


E. E. Conroy 
E. Scheldt 


r 


EMPLOYEE SUGGESTSs. 


That a check be made Into the kind, number and 
necessity of intra-office memoranda; and questionnaires 
required of Special Agents by the fiiCs, tabulating 
inforaation about the different types of cases, 
delinquency and the like, which forms are not required by 
Bureau regulations . 


The Committee; did not have at hand information indicating what types 
of such material, might presently be required in the various offices but feels 
that at the next two In-Service Training Classes a forum should be held by the 
Training Division to inquire into this question and the result till then; be 
considered by the Committee at a subsequent meeting* 

EECGH&BHDATION ; The Committee unanimously agreed that a forum should be held 

at the forthcoming two In-Service Schools for this purpose. 


BGHspj 

EXECUTIVES* CONFERS! CS CONSIDERATION: 


On February 25, 1946 with. Messrs. Tolson , 
Glavin, Tracy, Harbo, Hendon, Ladd J; Rosen 



and. Clegg being present the Executives'*- Conference unanimously concurred, with the- 
r ec ommendaticn of the Joint Committee as set forth immediately above that a forum 
be held in two In-Service Schools to elicit information which could be specifically 
considered in the future* 
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' .Respectfully,; f* 

For the Conference 9 $ «<gjg ^ 
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SUGGESTION 9-1 
MPLOIEE: E. R./£QffALDSON 

SUPERVISOR, TRAINING & INSEECTICN KLVISION 


HRIBEIS PRESENT i 
EMPIOIEE SUGGESTS;- 


Messrs'. H. H. Clegg 
R. C. Hendon 


is* E. Conroy 
E. Scheldt 


pcJ 


ADVANTAGES: 


That clerical employees be trained in each office, to 
care Tor- flashlights, check batteries, cameras and keep 
in working;; order other technical equipment of the less 
complicated type* this training to be: given in -the field 
office by competent, personnel. 

1* It would save Agents 1 time now devoted to such 
similar duties. 

2. Clerical employees are fully capable of handling 
such Work* ' 

3* The equipaoit. would probably receive better care 
because when Agents are as.signed there is .generally 
a rotation and when a clerical employee is assigned- 
normally it would be a permanent assignment with a 
■■ definite responsibility. 

4* This is a housekeeping type of function,* 




DISADVANTACSS; 

/RECCS£SSJDATIGNj; 


ECH:p3 


None 
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EXECUTIVES* CQSFE BENCE CONSEDERAUPNi On February 2d, 1946 with Messrs. Tolson> 
~ ' Giavin, Tracy, Harbo, Hendon, Ladd, 

Ros«i and Clegg being present this suggestion was unanimously apprbved*. 


For the Conference,. 
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THE BISECTOR 
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SUGGESTION #9-0' 

SMPLOTBS'5 'ASSISTANT DIRECTOR H. H., CLEGG 
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IpUffiftS PRESENT! 


Ifessrs* H# H* Clegg 
R* C* Be a Jott 


B. E. Cohroy 
E,. Scheldt 


EMPLOYES SUGGESTS* That^ 'horthana and^typln;; oiaaaes at -the Bureau tie 

eliminate d and stenographers recruited as needed or typists 
encouraged to go to- business School on their on Sh time to qualify 
for stenographic positions*. 


ADVANTAGES* 


A saving -of supervisory tine At the Seat of Government, ia 
scheduling and handling the classes. . 

A, saving of stenographer's time which is devoted to 
actual instruction of work* 

A saving of clerical time on the part af those who attend 
the classes partially on Bureau tine*. 

It is felt that. a. Bureau typist Should ha willing and ; , 

' anxious to obtain a higher stenographic position through . 
attending outside schools for this purpose* ; 

Tfie labor i^rket should gradually show ’ impraveipeiit • , 

so that the types of qualified employees needed will he more 
available* \ 


DISADVANTAGE Sit 


These classes were morale builders for the clerical 
employees who look forward to. promotion with Bureau’s 


1 '2* They have helped fill definite need for additional . 

| . stenographers -when it was alaoAttimpos.sible; to hire V 

*. t ' them from the outside* . / 

BECOMMENDATICKS * 1% That after the present classes have been, completed no 

\ } ' further classes either fob typing dr shorthand be organised*,. 

2* feat this- rule apply not only to the Bureau but to the field* 

t ' ' - ■ ^ hLk~ (A JT £*£«/.■ 4* 

•R.cHsPd'i . y v t , ? • 


y 


Silmf hudd ? 


co|£ep^p they: Should make no promises for future .shorthand or ty^ng J 

to cOsmit the Bureau to any extentlon of the. present program and that this 
' i^^Sber sh ouM he considered again, about the time Of the wwclusjm of Resent 
cla sses In shorthand so- that it can. be determined at that time if it us to the 


l^rsoji 

1 ')«! ">n “ 
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fClWS^im CONTAINED 

!•!£;. .Si 


FfR f 


Mete* f or the Director 
Bot Suggestion #9-C 


BurMuJs advantage to iisdcntinue these specialized courses of 
training* 

the Bxec'utiirea J Conference recoiaaexiiation is approved 
a notice trill be Seat to Bureau officials; concerned to this 
effect*, ; 


For the Conference, 



Clyde fols'ca 


i. a! 



cc » Hr.- Hendon. 
Hr* Clegg 
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THE BISECTOR 

o 

THE. EXECUTIVES* CONFERENCE 
SPANISH LANGUAGE PHRASE BOOK 


2/21/46 


The Executives* Conference on February 15, 1946, those present 
being Messrs » Tolson, (Ravin, Hendon, Tracy, Harbo, Mumford* and Clegg, 
considered the suggestion of. Special Agent J* Richard Butts that the 
Bureau prepare and issue a Spanish language phrase book or else inaugurate 
Spanish language, classes for the benefit of fecial Agents who are. assigned 
to territ&ry adjacent to the Mexican border. ’ 

The Executiyes.*' Conference: felt that the. smali nMher of. Ag^ts, 

•who could profitably. -make use Of this type of training or booklet -would not 
justify its preparation/, further, that since Agents are now operating da a - 
forty hour week that those who are interested could take some local course 
in Spanish for the purpose of improving their ability in the individual, 
localities and the Conference, therefore, unanimously recomnended unfavorably* 


Eor. the Conference., 


Clyde Tolsm 


E. A* Tamm 


~ tJM lk 

\ . bu^EAU^Fl^X^fiGATOwjl ' 


• CR^SriQE ' : 


.'roiso n cc- -Hr# -Hendon 

: ' Mr. Clegg 


t Hendo n - — - 
periling to nT.. 
'QulM-Tanai- 

•&ar>d y;^v-— 
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THE DEEEGTOR 

W2eCUTI¥ES» CONFERENCE 


2 / 26/46 




'* .OFEECEBSTO ATIEND/FBI NATIONAL ACADEMY 


The Executives* Conference on. February 19, 1946* those present 
being Messrs* Tolson, Glavin, HarbOj Hendon*. Nichols, £add>. Mumford, 

Kosen and Clegg, considered the application of the Alcohol, BeveragevCon- 
trol Board of Edgecombe County, North Carolina for an officer of that 
board to. attend a session of the FBI National Academy* inquiries have been 
made by Assistant XT* S. Attorney Leggett and Federal District .Judge Gilliam, of . 
the Eastern District of North Carolina as to Whether Mr. Otley Leary, Chief 
Investigator of this board, -would be. eligible to; attend and they point' out that 
the officers of the board take the same, oath prescribed by lair for peace 
officers and have the same powers and. authority -within their respective counties, 
as other peace officers according, to the North Carolina General^ Statutes • 

' \ The Executive si 1 Conference felt that it would be. undesirable to 

Accept a representative of this' specialized group in- a session of the Academy* 
that in. spite of statutory authority being, broad as stated, their duties are 
obviously limited. And it. is important that the. Bureau Concentrate its. training 
program in the FBI National Academy on those- officers' with, broader and regular : 
police jurisdiction and activity. \ ^ v‘ 

\If this is ^proved there is Attached hereto A, letter to the 
Charlotte. Office accordingly. . • * 


Respectfully, , , 

For the. Conference, ’ 



E.A. Tamm 

v P 



cc - Mr* Hendon 
Mr. Clegg 
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Oxt Fepo&ry 20, 1940, the Conferenc* «a$cran0 of Messrs* lolson, 
filsvln, Tmcy, Hanlon, Clegg,' haM, Kuesforh, UcChbe) *»d Htrbo considered 
the ifnao tlon -of «|iotfe«!r^|iio^iijarL should 

j ennies tihm the ikteismkt exam ination $mv > Lt& in - & * fth pp lusfon* Ob Pt- 

the prohlm Ihvoivpd $& Halted to: foAttatetfft nproin a questloml 
&|l&o.£|s§jft $gr .l&o, ^o&l&r-X' ou^ : iBl : ti^t»lYG, tflt^ 

siting- emchmt^ 9$pWP&b g btt ihbgerpint 'herds# In such .e&aes we notify 
the local law enforuoaent %ca.cy of identifications , regardless -of whether a 
c^ijfilxie.1 print, &ppl$mnt prints or prnengtl Identification print ban been «s*d 
f or -co^urlscn • with the ^oeotioned Of handwriting, 4lG‘«evdr, ihfea can- 


plUvU SiU 9*«*W«* *W*-wv**~' * * 

definitely that the person represented by the fingerprint- -herd hey fcW* written . 
the xmofotiohetf spscinbw hut ha- does sab lava e sufficiently ?trgn» cage to hake - 
a- positive fdos.tif loafioh, our : present policy results is our -■withholding, 
infomatioh which my he of substantial help to the local law enforcensat agency, , 
Such oases arise fr^jhOhtly lit fraudulent, OhOok swssliiatious . , 

. -^he SohfehehOe •uaasihou^y eppro'vod the hx^ootioh, tfesst- the leboratory 
. be authorised to fnrnith 'ho ceneiusioii' xcpobbs lb, oases ^liefo ay^li'chst fitxgbjv 
print W4» &W' Urn mS, m the Wi hpeoipay using the phraseology previously ; 

Hist? 530# 1& i^&on ^ith- &&SS&C? inToXv.lii0. . 

.bSrds* lolb that- with iofarewco ts'te eohnlnaled' findings ,1a cases 

Involving' aertQnal IdOhtif ioati-on cards, the mid should be against furnishing 
•suolx .inrotjaation to local 3*# mfpromznb 4&mto* but that each individual case 
Should be oonsidered -os Ha own nsrltn, with nil. doubt to be rosolvsl in favor ol a/ 

-' not ' repotting the %xo conelusion^ ’ to the- outside law enforcement agency, /\ 

” ' * - . Ik nil Surenh oasoa dll f ftd mmlmm 1 W|^, «a fukalaM Johhe field ; X- 

offlmu : &rmpmU~m of whether nrifiJinsli or, porsosal Montification 

finoox'prlnt oarcla are involved, - ; %*y^ 

ieapactfully, 

the ?Janf#rench 




Ifr. Tols.on. 

ISr. S. A, Tam 
•Ur. Clegg_ 
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THE DIRECTOR 
mi^BXEQUTXYE CONFERENCE 


February 12, 19I16 


) 


The Executive Conference of February 8,. I$k6i 

■consisting of Messrs*: Tolson, Clegg, Ladd, Harbo , McGuire, 

McCabe (for Mr* Rosen ) and Glavi n mas advised, by Glavin 
that at the present tine the Movement Clerks, of the Chief 
Clerk* S: Office receive a great amount of personal nail of 
employees and former employees daily; that approximately 100 
letters for out-of -Service employees are received daily; and 
that all told approximately 300 letters are received daily 
which must be forwarded to employees in the Service and employees 
out of the Service* , , 


*>% 


A 




Glavin pointed out to the Conference that' due to 
the curtailment of the Staff in the Chief Clerk *,8 Office, the 
forwarding ,of this ,mail is going, to become more arid more bur - -4 

' ' densome. He recommended that at the present time in those 

instances where out-of-service mail is received, it merely 
be stamped that the individual is no longer in the employ of 
the Bureau and it be. returned to the sender. At the present 
.. time it Is necessary to call the file on every out-of -service 
, 'employee for -whom mail is ■received fo determine the proper for-. 

/ Warding address. He recommended that in-service mail be for- 
warded to the employee . . 

. tpr the Mr&ctbris information, in many -instances •« - 
when inquiries are received by the Bureau concerning addresses w 
of its. .employees; the response is made that a communication • 
addressed to the Bureau in Washington will be promptly for- 
warded to them. It is believed that this procedure should be 
continued for the present. « ; * 


4 • 4 Should the. Director approve the discontinuance of 

forwarding out-of -service mail to former employees, the clerks, 
in the Movement Secti&n of the Chief Clerk* s Office, wlld-be-*- 
vpprtpriately advised, ' ; + 




toi Tolson. 

E. A. Tamia 
to. Clegg 4! 

-Vjv Glavi n"" 
to. Lad d. ~ 
tof Nichols" 


to. Rosen An 

to. ‘Trac y"" - VV~ 

' Kr. Carson” 
to. Ega n . . : 

to. Gurne a - . 
llr. Harbo- - 
to., Hendo n - 
to.. Penningto n 
«r< <lulnh Tan a 
l'r., He'aso 
i'lss Gandy 


Mr. 
— Mr, 


Clegg 
Bendojn. 


\ 


Respectfully Submntm™ INVESTIGATION j 

FCR TEfaWNFEmWE FEB 28 W 
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Clyde To Ison t E. A, Tamm* 
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:s u'f 


CONTAiCD 


E* Hr Slegff 
" T '■ ' " ' ' ' ' r ' H* £• Eeato 


H# $« Cento 



H>r%ttrr$ snwfiftf** : fh»t ggaaiflo totnafttlecs ho that 

^^*T'Tp»ifc* era not to bo te^irSd to «to m the ftefcor S ^g**tgyi e».rdt 
tfcolp eehivit*©* rwhiie in the field to present TTSatial tB^xeqniratofc ©all* ■ 

for- the f&llmteig ixfQxmUpm t$m # departoe* totinstles* tlas expected to . 
return sad him# *f ttetot ratesra* end teiepheno onto to tie effto thiie *b*«a|%- It 
las a»v«5.cpea *$■ a $«&$& ration i» field e£B*&a to tfe# igsnt to. ciarc* 

to Streets r*quito<rn&s that Agents htist star* fhtl eeocfc&t of their -tli# 

la the field pfiSM* #hSf «sf ?a*i&d l&nit M s4iitiefcftt reqwlseEwmte hejwl 
those rsmtftcxmB in the aa$M$« ' ■ ' > . • \ • 

iTWXNrs*, ■ . • ^ • ' .. 

• ‘ ■' . t* vhiie l&the field- tho-£g$sfel$ .s«h|e'et.'to the personal 
. eiP'^e S&5 eupei^to* '' 

|i . She prtory pumiC of - Itunbef s t«g|*toi- It to suable the loeaticn pt-m ! 
d&esfc. s?bii© W It ebtoh tvm the -offiee aad to wsriLw these vhp tsighfc 
utXi to Mia *| to thou be aichfe he wstoted iw&e ' i 

% in the etot |t should fetida* toirs&lt. Stt t field office to tlthor the • 
SjfC or the 'tosim to saqhto & ej^oheole e» to the activities Of Aoshtt . 

■ *ud tlsolf 1 nfciliSdtien of $&** the toeeu Could int$rpeh», $* to4tfftk.I& *: 

■ ' Gh&r(** oh his eminitidhto* -erto the- listing of Oil activities 

' to'tololt u#‘ ^oool|»f h*o.T?ettefc th- is^eqhout eoofsiohs#’ 

’ . ', ■; .' ' ' . ; : ' . ■ - •• ;' • ' ' ^|j 

1%. ^'hteriel *et fhfth oh Iu?sb«u h oorls is. of trei?»naoa*, s ffalue : In potounel -■ 

t^ptoee, fcat thcwi that in at itoot $m oase -of' 

■ ■ Isaeoythtioo to the'Bftt^sti# the fietalled tefltltlof of' an Iceiit Itt -ffee- f lel^ . 

■ oi^iee of ’- wsp^ jaRtoltsl velae ■«?.! peasibl#- ovltoe* Su e'tMtl ■ 

IMb&iig ^tarlhe^ *f eople^eer in the Wto .off Inis- hat4«S ' - ■ 

the;>*'i5ont ms Ctoge* Aotlttaafe ^oat Sstsiaw 
ntsi ^r-flirvlsere- heT» aa opperfenily to toiow the^ eetiyitiot of 
M their oatirety,, this Mlhg to m 


'13Bf*v?I0Si* OSegjSv' Sohellt -ana s»ac«. eye °Oheesi^gest 

2k f'fTT^sspf- in erased hoeesjOe of the disad-mteawi! ^tatoKpfhe mtoi 

ozl'eTor of ^aaeriss^ stMotljr.te the toual reqatoc^ts Mth ; pe^e*i<^5« 
s^onanst to^rn of two w»hi dutetto on iafpoqurot on special oecftefoa* 
m to : the full ito of all of the ©mss swuU.he peyroitted* • 


«t f'r.mipjf.tf >K®mt TheSzecuiive Conference’ mUh Ifessve. 

■Bose#, arid Mchpls present* unanimously recommends Me ocpfpl 


i { 

-‘V «v 





of the suggestion that specific instructions be issued to -the ft eld 
that Special Agents are net required to shorn On the $3 Register 
cards their*- activities while in the field offices* The Conference 
believes that such information served no useful purpose^ was 
unnecessarily interns and burdensome to the dgents and aomuplished 
no purpose* ' - , " • ■ 


Impeotfullyj 
f dr the Conference 
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February Z&, 1946 


rS$ janECKffit 


vPhe Executive Gorfferehcg* consisting of Messrs, Tolcos, 

CXe£*j, Xadd, Clb-yin,' Be can, iiendcn, Bgrbo fend Iraey pa February 27, 

X%6, considered « suggestion -of jfegent Supervisor 6, £, fngort that 
th$ age ah ighlclfe^ lnr.ernrln.t ca rds. esc taken cut of -the tiles be reduced Stem 
Sixty bo fifty-five* A check: Of ilie criDirai prints received in the Identifi- 
cation Xiviaidn indicates the age breakdown sill pc-rait resoy&l of prints at 
&ge fifty-five for file In the no-called ''obsolete-”' file, 

. Ihe i'riaary ' cdvhrtaye in lowering the age grotty in to reduce th& 
notnnl, nunbor -of fingerprint carder in tbs crlninai file shlch sill permit 
.hors efficient .searching* • 

'for th® lircctor'h iaforcubicn , in the c-eent n fingerprint card 
in received on a person of ago Sixty,, at ifee jreeedt time- it in senrofcod .in p 
th& Obsolete file first sad in&snucn on &pproxlnai ely seventy percent identic 
fieeiions ere tsn^e, only one coerch It neceescry end there rciild to limited. . j 
author of double searches. • 'A 

j! 

it the nwtehh tise, is the event e sesrcli of the ©rlminnl ‘ file or / 
the ’‘obsolete 8 file fells to ehos a record if the ege li&lt is nithin tea 
yeo&st either sxy of •»£» sixty, n se*‘4?®fe is caios&tie^lly cede In both filon* 

, ^ ^ 

4* Ccx’alttee a? . the Executive Conference ras ernignei to study .the /> • 
rxattcr and they agrre riih the suggestion, She sdggehtiop.- in to apply to hetb ■ 
the crlKir&i end noncrlsirtl files* la vies' of the fact a flat* eb©dc Is grefe-nt-ly 
under tty, the* else, of both files can be reduced norn efficiently at this ilm, : ;' 


if yen approve, there is attached a let 


iaifi for his suggestion* 


$r. ittgert iherting 


Ifr. Tolso n , / 

Mx. E. A. Tamm ^ f\f 

i£- S?gy— ^ ~ Ut * Cle $i t\ . 

£: £^ n - — ^ a ^°» lr .V,- 


Mr. Lad d 
Mr. Nichol s 

Mr. Rosen 

Mr. Tracy_ 

Mr. Carson 

Mr. Egan 

MC. Hendo n • 

Mr. Pennlngton_ 
Mr. Quinn Tamm_ 

Mr. Nea'se 

Miss Gand y 
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"3ETOS3E3 ?0a PHOTO 2WRMS SI 2EJT2RS OP KATIQEAI, AGAPEST' 


■ IfcyL To! son ; 

,Kr>.g. \k, Tcncr. 
♦Mu’. Gl ekg /? 


5 K 3 K 


■1 


The lieacetives* Conference on Eobruary 27, those present , v 

being ilOssrs. Tolsbn, Tracy* Hendon* Earbo, Kichols* Ladd, Munford, _ __ 


Clavin* Posen end. Clegg* considered the request at several numbers at the 



too expensive: 

Xt trap, felt* however* that a representative, of the Crina Records Section should 
confer tilth lir., Kuna' to, select about three of the host and cost useful charts 
and place . appropriate descriptive information, on. then so that , they night be 
made available to the centers of the: national Academy who desire then. 


f lii s: vsan unanimously approved* 
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cos Scv Glogg 
Ihs*. Hendon. 
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MrC Oar sen - 
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Mr. Gurnea 
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. Pennington 
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February 2$,, 1946 


l‘he Executive Conference, consisting of -Jie&srs, fpl&on, ‘Clegg* ’ 
ia.ddi filavln* Boson* fiendons .Hurbo $n4 Stacy, on ?ebWs§3^' .2^ i.946* ' : 

Considered a matter brought. to hhn Eure&udS ' '&&*■ .ChhriW B. ' 1 »- 

fiUllivnn-of’ the ^aabingtoU- fegionul -Office of the '¥&%<&%$#§ Adm^istratioh. . ,- 

. ^ ' Sir* inquired scfcflolg ahd hlte length- of time- 

iliiates to irain x pploys;s3.. fie. wap 'advised it takes approximately six months 
dip! m stated’ the thought occurred to Mm him i%fceyans Administration could 

> i'iUs - J...JL .t. .'t-,.- .!i M. * i' *<..•> -• .A* OW «k » 


wxwijf jj^vABiuu uiiw xu.t.i uttueiiue Qi wie -a*#. j.:.. -dix-x ox .mgQVB Because xtiey .are 
trainees, at that time,- ■ fie felt,, they --Could-, fee paid up to $%x months in. hdditioh 

• to. their regular compensation/ particularly for, the position, of Student fingerprint 

• , classifier s. by .the. Sareau*-', , . - .' " ’ ’V' , - /-’>• - - '- .- 

-\ ffie Cbnfsrc^cn. was; hdvi#c& that th^.- If ; fiii&'of fiightj.'i^oyiden v 1 
Certain payments to tup vpt ©rsns- in Connectionli^^ various trade 

schools uni that payment- can he mad©’ to- apprenticed employees such, a's are occupied 
. . ‘ as- machinists- at the fayy lard and printers at- the dovernmont- frinting'' Office-.. 

• ;lhe apprenticeship -ip sueV trades usually lapis up to four ' - - - 

.” $he -Co nforsnee points- out if much, payments - made to student'' fingerprint yi| 

: ' classifiers then there Would appear to:. lid' no logical reason ‘-thy '.payments' -could not 1 
add should: not be made to; voters ns 'in any or all positions-, inasmuch as -sta®' training-,, 
either in a classroom or tin the dob, is. hoeessary for every position. It appears 
to be an exploitation of -public funds whether or .not the Veterans Administration 
- - decides it is -legal under the i*. Bill of' lights..' ‘ 

5 , * - ' , , %© Conference unanimously recommends that &,, ■irucy- Cbmmrnicstu with 

Itr. Suilivan of the feter^is:. ^Administration and ipfom himthe fittpsau .of oourgs •- 

■'..has no- - IcnowledgO an tp- the /-appHeahie r provisions of the G f Bill of^ Bights ’’With 

• reference to Various veterans dccupiatibns#, AUrther^ that it will- be -ajpreointed 
- , -if &>. -Sullivan Will it'eep th§-- .Bureau --ndvise'd -of whatever steps- are' talcen -by tfeti' 

- < Veterans Adoinistration -With reference to. positions which the Veterans -Adadnistration 

- ’may decide Co come under the G» X. Bill of Bights. 


■ Tolso n . -. .. 
r E. -A.: -'I’amm - ~ 

I'voffivccl l^r- Gleue 

I Olaviriv 7 ^ ’— • “ •- - 

.Ladd 


I Nlciiols 
1 Rose n - .,- 
Tracy- 


i!r.- Hendon 


Carso n ■ 

I- Ega n «»w .,: ' 

Hendo nUoXtO DD 
PdnnlhKton - 
Quinn Tam m.. - • ,,* 

■yfei i ; i- 
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For the Conference 
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■ '^tgto£^% <s£cS& tofe? isto-s*^ sa^Xtoto 

' .*&$£.&&'&& &toK&Sl5 ?fe&£tD £$£&&' . . , 

•• »££$$&&* &$ ^3^ toto #' 

; --fc «S*Wi£^r .&£ £&&$ 4s #3 S£2Sj4£?k C3S» £$& to 
d $& » $ctp$*S& &%%&>;& t<£ to $£3$ • 

**<•«%. ^'^ ! 6SfSsri**^SU. ’®r*« \»*w5tessc». «i£*tfb8fc!&rstf 


■; 

' .ii . 


; / fttSte^ .*» vsSafe $s aa ^t^c^ca,' *8 




^ito t3»-t» i^rssfecp IS 

.0-l^g^S.tesS^.tlt £$$& <3S&S3£S$k &$te2S&> % tto? _iC5^\«a^S3> to 


css ta&fe* s$t3fc$ <&& £&& £s$tefe* 4»j&a • cero m to *W&»* 

e^^sfek sSE3ffl&&. Gass&ft ts&tast to£ s$ 


sI£S 4a& fc& J5SC:§ 4 

• feK 5 ^e» • •■.- • ■' . 


A 9t^wA ^^/ v ^>V^r’,i^W- ’ ■ * V I 


e»i(v 


^ 2r&&8^£t&2^ gyl^si «bk '%% srsS^i |a- ^ 


Of M 




&A - ^ .^toasSai e^ \SSUJfescg 


t ^35&4 %> 


% w$s #3*ss 4^3 

“sS C'^r.-h 


%& tzsfa to ssf -P^tm^Mczs cs5 tt sar csk^? taafe tss?? 

^ is tofe &£%igc$3* s& ts ts?4 


IfeiS & 'tsaSK^Sfes 
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Mr ,- Tolso n •■• - 
!£r. S. A.. THtnnTTT 
}.'xl .Clopy. ■ - 
Mr, Coffe y 
!.tr,, Glavinj^vjto 
Mr. Lad d > >» 
KB, Nichols 
Mr. Rosen ’- * • ■ 

Mr. Tracy * 

me, Cari»n_ -j_ 

^ E^a n - •;. ■ 
^^.Gurnea 
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DIRECTOR 


JOINT COMMITTEE 


, ' February’ 2£yi9li6 V 


. SUGGESTION #9C ... . ‘ 

■ EMPLOmt MR. F.- ft MCINTYRE ■ ' 

> SEAT OF . G07ERNMENT. /•' *-...' 

MEMBERS PRESENT,: H. H. Clegg ^ E. E. C.onroy . 

■ ' ; s R. G. Hendon ' eY Scheldt . 


EMPLOYEE, SUGGESTSr That any action by Agents, including Resident Agents, - •' 
in cutting, outy'ista^iingji, mounting; or- labeling newspaper clippings be eliminated 
as ‘this: work should be done: by clerks.. ; ' ' - . ' ■ . V 

> . ADVMTAGES: „ ‘This is. purely clerical •work ,and the. Agents.'. time.''si^buld be.' 

. . , ' . , conserved .forinvestigatiye activities virherever possible'. 

• } - • . .DESADFANTAGES: . None " : -.v’ ‘ \ 

* J ^ . M i i , .... y -V-V , v ^ ^ 

RECOMMENDATION:, - 4 Unanimously approved. - 1 ' ..v •; 

O'. .. ... :. v .' UessrSm Ralspn^ Olauin* Traoy,. Barbo* 

«<LEXECUTIVESt' 'GONPEREMfnS -ART-TOWr" : Jaw.** ■ 9 


tn&iruc.timq fvm \ta: tk& &$mg& t& £M ' % ^ 

• vat^er* ‘if %e repormCnRed; 'ifokiMr* ’'Miojtolp . 1 


•? -ft mes\fe3,% Eg ;fhe- Rotifer epee *&&¥# laeuZd' ®pi*r-eet tfoe eftuatioid: 
wpthotit '-the: necessity ofmritten'i to. the field* - 

\ ** . \ K . '•/ • ’••• ' • Respectfully f ,'V ■ -■ .’•• 

V v •''.•■•' 1 ■•'■ , , •‘■Or the Oohfererioe 

: l 1 111 itf ’1 ' V ■■ v '■■■: . -l. : ; 



glyde To Istn- ,-V 



. • 0.0 * Ur* Olegg . 
' .BOR: BVf 


E* R*, Tamm. 




. ,.v 



Mr,. Tolso n. iXuJLi/ 
* -Itfi'B. 'k.< Tem m^-’i' 
lw> ClBTK * • >' >• 
, Mr‘:-Cofre y s 
.’ Mr; Qlgvl n a^,.< -v 

- .'Mr. J Lad‘ d--.^ /. 1 

..Nl‘chois -^.h ■ - 
'Mr:-,.-Rosen - .. .»»■ "• 

► Mr'. 'Trac y--’ - 
'Mr. 'Carbo n-- : . v __-i 
■ Mr'. Ega n- *; - ■ » - a 

'Mr. Gurne a w 

. Mr. Hendo n - v^- 

Mr, Penningto n- . 
i!r., Quirai Ta mh •»)/? 

,Mr. - Nease ■ i l 

.Miss Ganav ,- ti w 


"fT 


•v - ^ • 

tofixsi) , * 3 2^. V' ■ ■ 

! . " t AIJllS'tmA^ON OOJITAINED 


. - 






' ''il’' 1 '' ‘\-i r - •**'! x’&’fVV 






■ JB%oa ■ \ .- ;■ ./■;. ;•; *;■* .’= • . : ■ ' / •_ 

■/; iff* Mchols \ ^ ' ' ; _' J ,* 

. < 2 f* 4 * Jones. > ( — f , „■ *■ 

V..' ' J WiEWESllM..M 3E IffltfOlUMA, ■ iW- ’ ' . , • ‘ ; ,’ 

•: '. SUGGESTED BULMTitf , / ; • ' 


We have made a detailed study of the interesting 
‘ pase problem eve? the „_last ye&r add d half iotth ths thought 
. that it would be extremely' advantageous .to the supervisor 
• , .hdridiiwg th& ‘gg&tien; to; -get out & rather 

" pompjetM set p£ instrhctipns <on hop to handle, thsypipdttets'#: 

< ^ . ; Attached' is a suggested bulletin* it is rather 

tong tut J believe. it should, ga out in its present form and . 
length to -serve: as :d guide to every :Age nt who is- ass i gned to 
V prepare: an interesting Case meitiprandup,, M requesting , these 
imevtera’nddj pe wfii refer ehee this bulletin* if thstr notions 

/¥■«»■ -•* •-& n n, v*> 7.»i* 'Tin' C* O^T Its “I'Pa. rf'b rf'h: S*£07>*h ~ 


loiil h'e eliminated:, . 


•’ -* a ^ Mccmmimaow t \'it -is. repo-mended .that v- 

* f - attached •hiiiietih be approved for -transmittal. to dii Agents * 

. Attachment - ’• ; ', - * •/*, 

ABMimm; LBEimM; 8-ird6. ' ’ ; ' ‘ ; * ' 


’ ■ ' , , s . :tmmnomiU, dppfemd by » --ao'h* 

\ fp0t:ingrpf .Me'sstS',; fgisjpfi f Was eh# -Mmfdrd^ •.*- 

P.,Ppidvtd and Ei shots J "v: ' ; . , ..--V '• ‘ '..■•/ ; V" > '■’ 


i-Mr. Tolaqa. p.l. 

j Mr? "E. A.^iiyapx.i., 
\ Mr. ; Clefj'T 

| Mr. Giav.’u . .... 

rr"’' 

^■v. i' .* 1 . . A . 

rr “ f ’f:........, 

M 

'• Mr. Grr 

’Jc'aa 

... 

ICii- S?pa<-!b-„ . 

J ^ , ’ 

|^r»*r <- 1^6 20c*- - >ti 

Miss Gonas v,... 




0pf\ ' . | i^nstWM ’i 


: ; ' it® : 


. .iS *X - y 
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•SUGQgSHCjf: 22-E 

ESSPiOXEEs . SACS S. McKEE , 

■' ' mi£M KELD OEETGE 


2/28M ^ 


MEMBERS, PRESENT* " 


employee; suggests? 


■Messrs. H* H. Clegg E* E. ; Coaroy 
• E.- f},. Hendon = E.. .'Scheidt 

t the. present requirement for ^eehn ic 


•3 * 


A^ts,he.‘ 'chaiigest to require' that they^ 
'^ pe: held ebcji year .* Rbwevery he believed that practice 7 
- should be had at least four ijmes;. 

per year or even more* frequently. ■ ' ^ 'y , ' 




■ ADVMTAGES? 


1. h saving of Agents*- time since they must be called to the • 

field- offiph Sotur :ti&eh..i^i?'^ar^f or this,- conference. . >. 

2, ‘ •The 1 'visits of thf ; Agents to the field office. on. these,- 

,' - » ’ occasion's ■ dc^obt necessarily or always blimihaie the . 

> need fop their returning subsequently within a veiy short* 
time due' to the faCt‘ %at -an aocpmulatioh: of . • 

Road fork Agents in. the, field office., all of them; do' hot 
, . - have an opportunity to dictate . : * %■ *. y. . s~\ 


* ;DISADVAHTA(2iS: 


Via** i- Ega n-”. 

„ d f .r;>Qurnea 

- ' Vt> . Harb o' - - ■ - 
l!r. -Hendo n. -<■ ■ 

■„ Mr. p.enningtonU’ 
'Mr,.' Quinn TemaP 
- .hr./Nease , - 
>MlssVGand y . 


tl.IR 


The discussions, of. the equipment and the uses which . 
may be made of. the individual items of technical' equipment/ ' 
are of limited value- as compared: ■with actual practice - : , 
: ^en it is the desire of -toe Agents: to have a thoroughly 
familiar knowledge: of the. operation of the equipment and 
' frequent ccn tact., -viith and 'poetical use thereof .,. - “ - ' 

tlould save ihvestigatiyec^mq^d| : travel.co^^per <^e^ -H 
of. Resident Agents,* ; 1 • 9 -/ 

.. - ■ Jl«nt • -V , MP..’ 

lath respect' to actual training . ■ * k . 

technical equipment four .times' a year this training pan*; ' 
usually be afforded item at times da they would, have 
occasion to be in the office for other purposes and hence, 
no. appreciable expense would be. involved.. 

X. Occasionally there will be some newly discovered Use ; 

■ of an item of technical equipment which should be brought 
- . to the attention Of. the Agents, of the office more : 

; . .frequently than semi-arinuallyj however* this can be done - 
* , by other means* ’ ■ y ' - > -*••*' - 

The. instructors of those Agents who are using the 
• technical equipment can put a large number.of Agents to 
in and about the office, at one time m the various 




items of equipmaifc t] 
since ha i*oui<i -fee re 
: pppu0.%$ : 'sfesai ' 

ra: 


SlDltEO^ ' ’’■ Unanimously ^proved 


; • (a) fhat aciua: 
idhe -held ise^-aanaaliy .instead 


' A -, : * ;/ r . C iP) feat fear 

the 

cal .equipment In- the office voider ' 
chi .squad man •in- the office ^liere ,-: 
ision Of the £A£ or a Qualified M 


f semi-annual conferences there ■ wi 
pp instdacis-. i&en each ■■& 

cal, handling; 4f- \, : ; * - 


imd» CGHE$SMG£ ’ cosi 




3; 
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QX8E* E» SCHEIpT- * *• 

•HSIBEBS ?EES0J3?s. Messrs. H„ E. Cldgg ' , ■ ' E. E. . Conroy 

V* v , . ~ • '-** E« ,C*-. '^ndon ; -■ : 'ijf* $ 


i MilK^mMIOlJqOKI'AXKEl) 
EEREIW .IS UNCLASSIFIED . * t 



‘^VANTAGES?, 




tBe number of cchf erehcps per year* This saving would. 
b© reflected in -^hf* - ,ti<=»th ri*tetn‘ :ariA. ^“►'“'vel coats’ of 




v j ' ■ *. 

' 2»' . 

■ if- - • - ' » •• - 

. \ ‘ * „ 


, ' V - ' 

. • v " » '•* 


H:,:-' V"':. •;-••: 

:-7-- 

:H ; 

14*-' : 



_ „ , actice for only seven, months a year and! . 
there is- a period; of five months; when they are hot' re- r* 
quired £»• come into the field office for f irearms 



3 pf 


4#/V v - 





be achieved by 





»**• • 


If the donf erences werejceld twice a. year :^ey wodl^hp; 
4°re enthusiastically^ftanged and participated in., _ " " 

.fhere are many personal consultations between thd ‘-' ; f 
«»T>bfnrt e ^Tr +%.* * — ^ a. between the dates of * 

dial instructions can ; . 


t on* 


R ir. Tracy_ 
. Carson 
’ ;Ega"n ' 


•‘ , * , 

:x.- Toiso n jJs* 

«r_. ;E. ; -A. '.lam a-' 1 1 

Cr*. Clegg ' 1 
fr.<01avin. 


6* ^hd 'Co%ittee has recommended that. Agents* Quarterly 
\ -Technical Conferences bd limited, to. two per year and it ■ 

. « -\ is* believed it. would he logical forth© Agents* Quarterly 

s Conferences to he A 4*44 , a-. 4 


Jx„ Ho sen' • ^ a * > • ,* * 


Ourne a-w 

itr., Harbo- 


lir. Hendo n-- 
Hr. » Penn i ngto n , r 


!&% QU l^q Tama r ^-t re.s 4 
L!r. .NeasO -8 

tfiss Oahd yt^ Viitfct fc 


& 




Conferences to bp. held the, Same* number of timPs inasmuch 
as. this, has been, done in the past. ^ 

1*. ihapd d-h-pp. saving- , in,' travel; fime idiatspPver’ beeatsp it 
is a,pustomary practice when Agents come In f or m' 
fippdrais training for the field offices to hold t! 
conferences at such time. The only saving would 




• . WO hap days per year of time Ahen the: eohf©fexices are \~- 

• held. fhih is the? g^neral situatiohv ; " '' ' : '* ■ 

&• Jbequenf Instructims go put to- field offices to discuss 
situations at the next conference of Special Agents and the 
, .. : ( - fact that it is impractical, frequently impossible* to mhke ■ 

• ;|iear th^ 1 gist hud purpose of ,the #tih , 'ehu*;s ; instructions other- 
than; by e^planetios., makes thesd conferences highly important* ' 

• • ‘ 3* There b?e>any items of confidential information which the ' • 

; . ^treau, desires , to relate to Agents. *ihich it does not desire - 
; • ■ to put in. uritMg and this. •Affords the prpper .approach to tidd 

t - .% - .experiences -of. Agents iu-‘€e^elo^%g:;nil!st ia^'estigatiye. 

■ - * techoi^aes Aud Methods. -can' be •.ejcchah^.d- and they are valuable. 


- =^'* : bn. .da : 

- Anti-TrtSt j .Coaaauriist matters; and similar specialized types X- 
. ,• b£ Activity can transmit these e^eriences orally by lectures ” 
. : and instructional methods so as- to rapidly instruct and equip " 

• ■ thd entire office force more readily fo n^dle the neff T?orfc* 

$•, *fb dlf Ord.S- Ad • antcHiatid metbl? d for An; assembly ' of i^j© l^ents 
* . "®® WAt' Actual problem tssfe be presented and discussed- &d 

- -V ' ;*•: v vX ’ sff%dihg; ^"OppOrtSnit^ to- gossip and 

-• •' ,y> other undesirable practices. because correct information is. - 
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ADDENDUM: 3/5/46 

Mr* Rosen and Xitdd are. of-$he 
opinion that this pro grcphj should be continued 
in order that- upon .the bonpletio n of the l 
Selective Service pro. gram when the. law expires 
May- is f 1946, the -Bureau, will be.' in a position 
of having a' minimum 'n0i$e-r of cases to report 
as. still in a pertding JsUaius and they believe 


that this cun best .bfimccuMpli^hed through the 
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•■-••• '• . •' - : -* i, ,AK.$* ■■■:■•- ■•-- .' ... . ' . 


is a reqi&rement at present that iri 'all resident agencies ;T»here there is assigned 

i»<sM «:*P# **«*«* « *2SS±^ *-, 

. s sss&r^: tsx» 

l3idgu^y?y An«t, thororore, tbe fPepi» »=«md ft tapn : . 
is as follows: \ ' '- '> "A' ,:fv ' ’7- • 7-7 •’ : / 7-' " ■' ’ ’■ • -" '/• ? " 4? 77. 7, ’-7- 

EEC01E©JDA'EI® S : ; : 1* That. Bureau -Bulletin #8, Series, 1946* Section -0*. be • : - v; .- ; 

''•- -V / 7-/ , amended. to v read as follows t -...7;" \, yi < 


. Automobile chargeout form $73 should be utilized in ^ident • / ,£^ 

««‘ds r>T» -mriffi automobiles, are. ‘assimed and used -■ . - .* -• . v\ . 


: Dsr.more: uaan »« sw*- „ r T*’ A r IZ • / *• v ■• -” • 

: the same manner as tliey are maintained the. field $ b y. ‘ ' -A 7&; ■ 
headauarters city* ' -ft&B is .not? intended' to;, require- the use ^ 

^ 'rih.. antntobMTe is charged out -to- n,Eesideid^ig^iM. & «?. 
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lir; Hose nv... 7 
-Hr; .Trac y~~~~~^p 
yx. Car so n, v -*y 
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MrV . Kendo 
lir.ii Penning tonT- 
Mr. Quinn' Tanau 
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HI sa, .Gand y — , 


* /, “‘Similar' lu&QVma&xuii JM- pw*™* ^ • #/ * ' . - 

2 to S fieidudvising ttot this .duplicate \ 

vJ ;.’ ^ a at- the garage is not required but that it is considered 

/. : * -:“ , v ' . ' & garage. Motion father lian,. h Meuh Motion tio...,. , , v 

: , ■ - ;;-.■■•;•*■•- account for 1 the cars -coming in- and going out* . ,y 

msn^T 1 . ■ '/ •■*:. , 7 ■ \ Conference’ ^onciB^ng ^oy Mysrs 
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suggestion* 3ft view of 33ft®- fact that it Will definitely 'r^pr&seen% % saying^ , . 

•in tiros on the, part ftf Resident Agents, Mr:. Clegg favored ther foquireiaoiit that ' ' : 
Resident Agents hs trained in' the use of dictating; rohohinan, -when thara /are- machines 
available in the Field, and that; the Resident Agents be: requlredio use' • , ; ' ■ 

dictating. mahlhsi.s. to t be ex teftt of theif Ay&ilability '$&$<&. ..Ik^* 63 ?* npt 

preclude the Resident Agents returning to headquarters for dictation on .one or. 
two occasion^: per roontiu -hit idea, wan that the use of dictating roacMnSs wiiX " 
prevent the: necessity of the.se- Resident AgSnts -spending, a great deal of time 
preparing rough draft reports in Field Office s* Ail other 1 roe robe r. ! a hi the ■ ; , - _ 
Executives' Conference. felt -that the Resident Agents should be encouraged and not ' 
^required to equipment ^Moh/shduid be ,med® ayailable-' to 

••t&jftil# leiidoat ^ftlbji* fSft. £h$\. ' V’-';: ' ; ' .< ’ 

-’ V l Be speot fully* ; ' ” V>' 

V 5 /„ ;' y . ' : ; teifEO? Cdl^REHCE. • \ . 
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/• v' •< in such an instance® /'■''! /- - /•"/ : ' /" ”>/' ■” , 
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MEMORANDUM TO ALE. EMPLOYEES IN JUSTICE BUILDING 


CASK. PAYMENT OF SALARY TO EMPLOYEES 
IN: JUSTICE BUILDING; • , • . ' * 


. , P©rro4'ehaingr|Qbruary. 23,.'1946j for which ~ ~ 

payment, Will fee-raAaa March. 8V i946',‘ all cIeri-cal 6mpioydes belpw grades CAF-9, 

S3 , 040 i a.nd. P-3 * $3 , 640 , will "be . paid? in- cash;; Anyoneingrade CAF-9., . P-3 , or ; 
above,. whd‘ desireeto be paid 4 in; cash may receive such, payment by .making a request 
to that effect 4 ,' r ' 


. • Under this: procedure, it . will be necessary for each employee to 
personally sign; the pay roll' opposite his name each pay period before he> can 
get his money;. In order to facilitate payment, a representative from- each, 
division will' notify all employees within.the^ division as to the time and place. ' 
payment will be made.- It is requested that, each employee either wear' his- ... , ' 

identif ication'badge Or take hia building: pass’ for i dent i fication purpo s e s- ' 

at the time he goes;, for his money; - - ' "* *>:■ • - /, 

i When an employee' is. on sick or annual leave , and’' is unable to Net 

his money on pay day, the .Treasury Department- will, return, the cash to Treasury' 
and ; a check will be^made for- the amount, due.. ■ Employees who have been on leave ' 
can get their, checks Tuesday" morning: following pay day at the Payroll. Office, 

Room 47l6. - - . — -t" “ -. - V , 




Very truly yours. 


if-' ^..1-19^-;- 1 





“John Edgar Hoover 
Director, 


TF b i 

30 MAR; 8 1946 
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changes 


“ , : The attached manual changes are submitted for consideration 
-lopfcli® v toward obtaining uniformity of contents in accounting reports# 
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v|?'V " .Several aecounting ; reports iri fraud cases have been noted recently 

& which the items getting forth the violations have contained descriptive 
wording naming, the' irregularities as being "Conspiracy" and "False Charge", i 
it is Relieved tihat the accountants should- limit the description of the offei 
to a clear Statement of the facts and that the naming of the violation involi 
. should "be left to the United States Attorney as is the policy in Federal Rest 
Act. Cases. This, matter is handled by the attached manual change -(A). 


Several sections of Bureau Manuals refer to Section 12-B of the Mai 
of Rules- and Regulations • dealing with- "Accounting Report’s" as a guide for th« 
1 .. preparation of accounting reports. Section 12-B makes no reference to the s< 
• ting forth of accounting data and to conform with Section 12-B the details oj 
accounting, report would have .to specifically contain only description and Mi 
of subject, home life and family reputation, criminal record, and' aggravating 
1 • mitigating circumstances. This matter is corrected by attached recommended r 
' changes (A) and (B). 


' Section 12-B' of the Manual^ of Rules and Regulations and Part I, paj 
'of the FBI Handbook, 'call for the setting forth of aggravating and mitigating 
cumstanc.es. in accounting reports and the furnishing of information relative 1 
condition of home life and family reputation of each subject* If such inforn 
is of interest to the' United States Attorney in accounting reports it seems 1 
it should r likewise be of value in other criminal matters handled by general i 
Aggravating arid mitigating circumstances would usually be the opinion of the 
' investigating Agent based upon information furnished him by the subject and 5 
'f. - up .incidental to the investigation. It is believed that there might be inste 
y.: .in which' the United States Attorney might be unduly influenced by the aggrava 

and mitigating circumstances set forth by ’the Agent to the point of forming a 
I . ’ \ opinion relative to the violation itself, rather than authorizing or declinin 
■L ' prosecution on.the facts of the violation. Attached recommended manual charig 
■: ' (A) and (B) delete requirements for’ furnishing this information. 


4 9 

$: 




Concerning the furnishing 'of aggravating and 
it is believed that such information would, be of interests JyP^eder&x Re serve . 
investigations, rather than to the accounting’ reports submittIMR otM& cases 
It is- suggested that the attached manual change (C), calling for the furnish! 
of such information in Federal Reserve Act cases, be approved. ^ - 
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Memorandum for the Director 


the - sentence”""' 7 ' 

••Accounting reports should be submitted in accordance with Section 12-B of the 
Manual of. Rules and Regulations” under the following sections of the FBI 
Handbook. 

Antitrust - Part 3, page 3, subsection 6. 

National Bankruptcy Act - Part 3, page 16, subsection 3. 

Fraud Against the Government - Part 3, page $k> subsection lu 

Mail Fraud - Part 3, page 73, subsection ijB. 

Section 33-F of the Manual of Instructions, dealing with Mail Fraud 
Investigations, calls for submission of accounting reports following as nearly 
as possible .the suggestions outlined in the Federal Reserve Act Investigations 
and specifying the general information desired. Attached manual change (E) 
changes this section and makes reference to the submission of accounting reports- 
in accordance with the suggestions given in Section 12-B in the Manual of Rules 
and Regulations. 

Section 23-F of the Manual of Instructions, dealing with Fraud Against 
the Government Investigations, contain no reference to accounting reports and 
attached manual change (F) calls for the submission of accounting reports in 
accordance with Section 12-B of the Manual of Rules and Regulations. 

RECOMMENDATION 

It is recommended that the attached manual changes be submitted to the 
Executive Conference for approval. 


Attachments 


Approved by Executives Conference with Messrs. 
Tolson, Ladd, Olavin, Tracy, Harbo, Hendon, Nichols, 
Clegg, Rosen, and Mumford attending, 2/28/46. 
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-Director-, Federal. , Bureau pi investigation 


- John Edgar. Hoover ■* Diri 
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; The Executives ’■ Confer enceon March/14,,1946, those present - 

being Messrs. -Poison, Glavin, Harbo, Hendon, Nichols, Ladd, Ros^^Momford, ' , 
and-Olef|B,^gav® .c'pnsid|rati.Qrii- to;, the application, of 'Hr* -p£ ' ' 
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doctor has stated that, he is' physically active. His department has, already 
appropriated the. funds, lor his attendance and Assistant SAC : Belmont of, the New * 
York Office advises that, If he can; attend it -will bea •.matter- of -the Middletown , 
'Mew York,. Police: Department being almost a part, of the FBI as far as cooperation 
is concerhed and' iff he. does not attend it will inteff ere rwith cooperation itt, the' 
future. - • . /'■ V 
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■*»' t *bS% msm& provision ;is. to the effect that :$xe;r<r : ' ., 

’ receives initial, information concerning a- ease 
■ ^vMch.reoaires no investigation Whai-ev'sr la Its ova division , 1 *' 
sdch •InfSri^tioiC' j^ay .be, tr&iisiftittscL by letter or report- >to the 
nppxsspriate office' *tth a Tersest that it- iatti%t©'’li^ettiga- :•• 
tion -and consider itself the • Office .tf-Origin. ' .' ' . „ ,:' , / ' \- 




^■‘:. •.c°^j^d«|Sae% 'xcq.t^4#ip|r in -•the,- Officer -of arigta-'V-iil 

... •' • be eliminated- In the' frequent , situations , vAera the office reesivini* tsio ’ ‘ / 
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On March 12$ 19 116 y the- Executive Conference* 



Of i&.e laboratory concerning 3 cameras, designed for concealment in 
. - -empty: tadi 0 ■ cdbtjieir^ 7 ; ... • 

v'' " w ’ - iW iirectaris, infprmapich^ <&& Hdpe- '-th eSecmehaS set 

■ ,n|> in. small radio cabinets . for 'the purpose of taking . ph otographs ' o . - 
„ _ without the -j§tib.f.dct< kneeing pf his 'being photcgbdphed’* . > Tut -of ' '* • 

- these cameras are, in good operating condition but the third is 
ip need of repair and lacks an empty radio, cab inet for disguise y \ ; ■ . 
of the camera. - . , i'’- : • 7 •-,■7'.. : - ‘7 : 


-It was pointed out to the Conference that then, th eg were 
.originally purchased by 'the Bureau? they Were used fn the. New fork i 
and Rhicdgo Offices, and at 'the Shift o f - Moverhmept.. ‘ 4 -.the ■ present 


the use o% , ■wkdc theale.d jc ^erji^ They can. be. successfully operated 
in an ^office' tihh only the 'average office illumination present. 

It 'man. nhint/>d , 4-n <4-h"ef> .tin 'riiPjc y» *» »/•*£> tfrTi i /•*»/*, ,*v •&%*.** A w-m ■»* «'rt 


uses successfully last- year in the Rzhco Case Mr <. Snub o - recommended, 
that the field, be. apprised of the availability and possibility of ■* 
fUch $guipmntty:buUetin P f ; ■ ;•■ -- ;;V V: ; : // : v :..; ” y. '■.••• V:. 
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1 THE. DIRECTOR , , . / ' 

. aH^TODTi'VES* CONFERENCE. 
'DECEPTION FOR. FBINA ./ . 


March 20, 1946 



‘ , It has been previously .approved that instead of a banquet, for the. r " 

present class there would be a Dutch Treat Reception ... . It mil. be held at . . 
the Mayflower Hotel in th e Main Ballroom on the lobbyflqor at 6i00 P.M« 
Wednesday, March 27V 1946. ‘It irf.ll continue until '7:30 P.My ; ‘ - ; • / 


, , ' .. Mr . Rogers will, meet the Cirector and; He will be accompanied by . 

- 'Mr. Carlson who- 'tiil take- care, of any phone, calls from the. Bureau that, might be 
received .o^.this; occasion.., ;fhe:-\;hiir0^ the -Mireetor mil be .made for/ 

' present rgraduating. class by class counselors dames Cy Kennedy and Ronald Philli 
• Mr ,, Rogers will make' the introductions of former graduates tho have returned. 
wives bp-Visitihg: officials accompanying the graduates will be introduced by 
either the class counselor ;of;Mr. Rogers/ depending, .upon whose guest, the visitor 
-might be,. ; ■ "' " ' 1 " ' ' ' ' ' 


the 



* ‘ ■ , ' I. , There^ receiving line as such and entire' matter 

of iihhfoducja-ohb wHl Jbe; oh an ih^ '• ■ ; , - » ’ 

2i A three piece: string orchestra will be in,.'the rodk providing 

^a6fcgrouhd'.-m]ai3^: dtirihigj-'th#. * r'.K l »• kI 1 : ” *' V 

/ - , ’ 1 ; ,3 •• In addition to- the former gradvates'^/me^bhrs-, of; the preset class, *■ 
and guests and. family . meabers who- have already been approved, it was felt that r 

* .0*1,!! 4 In ri’. KP 4>i» n - nwiarv: Aw mI ' A<PiP<t mm a'.I .m 4> Vki!* A, T"> . . u A>... 'It. A- 


' 



_ to attend: ,if they. desire'. , , .. 

• . , _ ,4 i Badges containing, the- rank.,, name and department Of the graduates ^ v 

, andV. the 'greduating-class/present wili,, ; be issued: and worn, and additional badges . 

\ will, be issued to each.' Special -Agent: of the. J&r eau Who- i^=s present, There will 

, «• U* be ]dls|ino^ ' „ ' ' ' ' . ; \. --f- - 

/'■/■/ • ; > dl / 

‘ Bureau' employees \ 3lue;i#^ -i fecfo > f* % s>< y* '^Twr 

• . >v “ :i _ .' Members of present graduating class ~ "^p?e*‘ r i^ 1 "'' ^ 

' - ’ • Fprme.f/;gradua'te.s who: haye returned ^ -got ^^^^i^^^einin'gr Tan 1 

‘ ’ No badges wili be issued to the family members and visiting guests, of , r . 

I. the polibe officials. • '*/ V 

. ’’•IN* /fat <■ . v v * . • ' ‘ ' . w . • * ' ’ * * « . * ■ ' ^ \ .> 


Tolso n 

'•'iSr.'.Es? A. TaF 
llr". -Clegg 
Vxi Olavl! 


gf 5 • The charge for the' hors d* oeuvres, sandwiches, beer 

|j:. ua ^d rinks' will be ,fly50 per person and the. added ejjpehse’.of the- ore] 

, Vx. Rose n ^ ,~r~r 
- Mr.' Tracy'-...'.' • 

' ■!&•; Carso n 
Mr,; - Ega n ■ 

•Kr; Qurnea * ■, 

■11*." 'Harb o -- -- 
Mr Hendo n n. 

Mr. ‘Pennington^ 

' Mr,. 'Quinn T >Tajnjn* 

. *'Vx. r— ' ‘ 

Miss 
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If the above are. approved there is attached' hereto a - 
notification to each Division Chief so that .they- in ‘ turn can advise the 
.Agents, tndjesr their supervision, of their- eii^hility io: be, present if 


, . y , % 



"i ClydeToIson 



. :E ./ A* ' lamp- 


t? i a , 
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Mr.' To Ison * v‘. ^ ' / .... 

-JSi;. 'B. Ai ’.Varon r- . -.w' ' t . s , 

Kr -Qlavlr TT-- Attachment 

iiv^Eadd . 77^~ < 

'*Mrv NichoIsT-- , * . 

Mr, Rosen .'TTTT? '• * > 

Mr. Tracy^.'.-r 7 Tv"*.' ' 1 ’ 

Hr. Carson- r— “ - 
Mr;, Egan. * • “ -'.v -v. 

hr . ■ aurnea - -- ■ ;/U \/ r 

Vr, 'Harbo' ~ 77 “ "TltlA 1T5 T \t\x 

- i’r. fHendon "-/I 

Mr.-FenhingtonM „ 77 >? • - * . 

Mr.; Quinn 1 ''Tamm" - ' “ “ ; ' ' - 

'Ifrl .Kease. 777 ? ' / ! . 

'MlssVQand y w- .--- , . ' , • 














nL ■«•! 4. 


arisv;er; ;~ v 


peylairi;' .queslions , that arise ^y'aormactioA 'i&8r the iiscPiitinuanae*, &$$' , ■' '■ 
®lms.pQkts 6uS ; that. f ra^eut^lfe ; assi$$anqe/^ i%i i • 

or4 emenS* ;;of $ iqe^S: el’ l^ixdb: Mf 4;<|0^a t 4 r^ d'> |p; ^ , 


r V/>Y 




* ^ * * 


So the, field * ' .it^adhed 5 also fti$ :Sii;g'3estad Oh&|$| ‘for tfe ^ual of Mef arid; 

Eagulaiions indf^ , • *■ : ;.v '■ i; '■ ,,f ♦■' yj ■' _ •' %■' ‘ - 

,; ; '*‘ ; ; yy ; y\,>v-v'‘- ■ >\V : /a ,. ', 

*i . v i ‘ si \ , j r * j 't v* , * w /i"* . *- - K \ • " ' *' \: ' * i ^ > ** . t ‘ ! -\ * J 

Attachmeiit. •* \*' "• !\.jr Y ' : ?>\;v J •-, y a. 


^nd, .Ibsen - v 

"h“" <v J, ‘ '■ ’’ •"•' w "-‘ ,1 ‘ 







THE DIRECTOR . . . . 
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?HE .EXECUTIVES*' CONFERENCE / 

APPLICATION FOR FBINA, 32ND SESSION. 
’ WILLIAM R^DAILEIv -SHERIFF / . 

ALLEN -C0UNTI SHERIFF * S; OFFICE ■ 
ffliL, OHIO ' •* ,L 


March 20 , 1946 




hereii 

wmJ 


roLAS ^Fim^ 


• The Executives* Conference on March. 18-, 19,46, those; present ; .*-• 

being Messrs. Tolson* GLavin, Tracy-, .Nichols, -Mendon., I&dd> Rosen, Harbo ;,.v ' , • ’ J 

* .and Cleggy 'considered the.applicatipn of sheriff William- R* -Dailey of .Allen ■ * . . 

; - County*. LiM/ Ohio, to attend the- 'FBI National Academy. Since 1923 he "has ; - ’ • 

■ - operated several barber shops in Lima., He was also, employed by the lima Locomotive 

Works on several, occasions* In .1941 be -was. discharged by this company for ; . ' . 

Insubordination and an inaccurate account' of work accomplished on a piece -work' 
basis . Re- next Worked for Westinghouse Electric Corporation until May, 1944' ^ 
when he resigned and ran -for Sheriff. He Was elected by a large majority although. .*• 
he had no previous law enforcement experience. He is described .as eager,- eh— ; - . . 

. thusiastic j attends.ail police' schools available' and-Was recently elected “Vice- • 

;" - s . President of the BUckeye. Sheriff’s Association. All -references recommend, him ' p 
-i for character, reputation, and ability but do emphasise., a limited formal education 
and his- -inexperience In .law enforcement*^ There has been /some difficulty in . 
the adnittiStration of ;his bf£ice t in the superyisioh of deputies aithou^ |A6bt of , v 
the criticism is credited to political opponent's;* - * ^ 

, l ' ‘ ' " , ’ ‘ - ‘ _ . - i , t ‘i - j 

. There were .allegations, that he With other .police’ ■officials; of Lima were 
•’ ' t members Of the Black Legion under the leadership, of Virgil E'Ssihger . investigation . - 
« ' % failed to substantiate the;se charges*, He belongs /fo humorous .clubs and organizations 
" ; including all orders of the Masonic Lodge * His credit rating is good and there . r ■ 
was no criminal record indicated* * L ; . 4 " V ; .. . L . - p 

' 4 Congressman. Robert. Ft Jones of Lima,- Ohio advised he does, not know ; / 

the applicant well enough to. make -statements about, him. but lie did State that ‘ 

! foil d. man whb had .previously been, /^barber. ( "% be ^m©r<s?sniaa. dpes. 

not feel that he has much ability and the -applicant’s. Chief Deputy is an in- - 
Wv ; dividual by the name Of 'Jjusser* -‘^^e'-.Opngressmah adyiS.es that > MusSer has a veiy/^ 'y 
bdd reputation but, theXCohgre^ impw whether -the-, applicant. Was 'sjfy* 

4 'obliged. to appoint hint ps> \k political Obligation of hot* According tO the Goh— 

gresSman, .Musser has a reputation. Of belonging to- the Black -..Legion- which, whs. . ; 

active in Ohio in 1935* \ v - w 

• Hr*. Clegg favored an invitation beirig sent this individual becausei there, 

±s really no, basis for. denying it- and his election as Vice-President of the “ 

’ ! Sheriff ? s Association in his. State, -indicates his- general standing* .The: members ' 

■a> To'iso Of the Conference thought that, in view of the information recorded it Would be - 1 
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coTild continue. desonsibratioas and instruction^ , : -.' ■', - 


*' tC ?-' r , 

?caiMea» ; 


• d^oas^ailon' .of ; t&L£‘ 

JsofPKe outside ..^pupe -he admired. to' -and : j£^ ] ,Teisbr^.7m$ ■£&$■ M" c * : - J 

^caption. trJidsa.p^denfeat the. ^dnf0^an'ce >aM : '%&&& ^^6a* ; ^cakv^4- •SScacy:, X' 

jpssi^ &&gg 4 > -;-, '.■•!•: ■.’ >•/:'•'' :*;■ : . "'■-*■& 

/';.■ .& -Net* A bi*™* . ,* 

W-* * ** "EM& ; dap - ad# plsted £ofr', thaSfts- donfei? eheeaV* a&visihg' ‘ • 

•1*.a^4hia ia pot acdepfabio* ; ' : ; -■ : ■ - .v.v Yr‘^, >: ';. r.*, %; \ 
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March 2£i \ : 1 


: ' >v “ .* 0 ^: 'bM: ?/ *&*•'••'• <' ■' f v ; 

V-l* ,7 ; 'fe- "l't 

’ ‘ ^ ..•- - * cifti'j? 0 ® c* . q?^-'- ‘.cards'., •'ffi-z&M'so- GQh$td&: red. the tetter w'y’, 

- ^ .7 ' •■ mgestW r ecWm^f^^cm^ Employee Haw.ard &ypm$t4'; of the -, 

; ; .••' '^cislKirif^^m -* 7,. v ' \ * *v-- Vy- , v ; 


their 



readily. }f -- ■ 


.. '-.'■ v''.f££j& the _; : ; r y; 

• •* .copy gt -peisentSU' issued to- these SpegtdX Employ e:es - 9 ,.. . 

; >,ft'}fs>poie&:'th^sm card definitely ; 1 reflects that employee is / , /i 

l'--'/' ', ' ; '\a/meTnb£F of'/thef- SederdX United States- . ,/ .4 

i ; ■: K ■ timFmwM'm ~ fciSfe *,.■/ / , 7 > 7 ^ 4 / 7 . 2 t- v ' ‘ : :; : ■ •■' -1 


»afier:rj|^sg 3 


approve y ->> y»./-\ 

■v '- : s> . * a V>*‘ . ■*”,•' ■*.;.- ; y'7- . 7 v „. '. - *• > SeSPeotfaftif submitted > ; 
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; . : , . jt teas pointed out to the Conference that under regu~ ■;'' 

latiofis in the domestic field the Government can pay for the 
transportation; of dependents of an Agent or nn empltiyee under \ . 
transfer} however* under decisions of the Comptroller General* is 
. not permi tted < to pay. per diem to those dependents while' in a travel 
' status, ' \ - /" • . . 





pendeiite of the.:, employee -in travel status*, the per diem schedule 
being a.S follows^: v 


On vessels On. U, $, 
where pTi be Govt* , 
of passage vessels in 
ineiddetry ';yn.on^a.otmer^ 
meals- .■ ciai-ppefa- 
’’ y\ \ ■' .tipn (Naval 
\ vessels* 

• • Army transr 
•' ports* etc,) 


4 


Ey privately /Ail ether All other f 
owned trailer \ travel travel OUM \ 
(if authorised within 'side of 
in : ndpan6e§r f of Continental 

•; 'v- - ■ • • continent N.S, ■ : '• 

• ' Vwi- tal'G.8, - / ‘ 



Travelers 
. 11 years: 

: dye and 
Over > 


' Governmentyagehoy,: (EdragrapR^iEf ' (<Q&, Eioh&dtdtped Government 1 

&t§f Mm$i , Regulati ons,f : ’■ jj i'«- ’’ 1 ,<J 


"to. .fftbhols 
Mr. ,ftosen_ * 
toi, Tracy__ 
to. Ctoson 


, s ' v - ' • w - > ' * * k‘, ' , -> ’ i ? 

‘Per 4ivm. will not be allowed an of ff^rmr yemployee wMley . ' J 

: lf: H i °^t : :his permanent; post of assignment % Or^iS^fhv^ly; While remaining at, • ' 1 
■ -* — - ■ 4\- JS Jf vva * 


. .Harb ov , 
to..'Hen<io, n-c : - 
1 to.' ^ej^ingtorT' 
tov Quinn Tarom 


K* 


-V ; 


• 0iGsval , . v ’ ‘ ’ 





MEHOMEPW FOB THE PIBECTOB , ~ 2 -• • 

the post of duty Cftef the. officer or employee has bee# ; transferred 

to a new post. **■ - \ •«.? _ / ' •: ' ' 

- - • . } . ** v , 

4 ■ '■ ^ ' '■ V - # ; ■ - v : . - * 

The conference* with the exception of blaviny feels that : 
since SIS employees follow' Department of 'ktatd^wegUtpticmi pdraicst' 
allowances should be made; to Sugh employees for dependents while ip, 
a travel statue* . The majority, of the Conference recommends* however* 
that $n granting per Mem .payments to wives, and Other dependents: of 
Special Agents, going on 81$ assignments* pep diek payments, to be 
granted to those dependents should nop* exceed the total per diem 
which would accrue to Such dependents; i f frapCX t.a® imde . f r ok the 
point of residence Mpeetia the new- office of assignment. This 
wtlf eliminate the possibility of dependents of Special Agents pe^\ - * 
maining with Special Agents in Washington for protracted periods of 
time while the Agents; are being appropriately* briefed and securing 
appropriate Clearances from ihS 0>ate Pepariment* . 

■disjoin pointed out -that Agents; in the domestic Service can* 4 
not claim per Mem for theft dependents op transfer id the domestic . 
serviced .that an Agent being- transferred from kew farh to Los ft ngeles 
would p.p: reimbursed for the travel Costs tp his depkndentS but would 
not be given any per diem payments for those dependents.. ' Ref there* . 
■fepe* feels that it would be reasonable to< follow the same policy 
in So far as kid men are concerned and pay for; the tran spar f at i on of . 
dependents in the: .continental knifed Stated and not x approve any per 
diem payments, for those dependents until they '.ledge the continental V 
limits of the pnitad statcM . ‘ ’ - ' * - 

* * „ ' > V ^ ' * r - 1 „ v , * 

t -pop instance f a man oMSiSp presently stationed in Washington 
h^ing transferred to yavdna^ Vuba* and taking, his wife with him * would 
Secure reimbursement fop travel expenses for his wife from Washington* ■ 
Pm dm* to Eavana* Cuba* but would receive per diem payments fop his, 
wife pniy' fpom the time ‘they left Miami until they arrived at. Eavana* 
Cuba* if the point of departure fp om t he knifed states was Miami* - 
Florida* '■ . \ ■ '■ "V v 'V. •• '■ 7' / - ■' - • ■ 

f ~ 1 ‘ _ __ ' s . »* ' * < 4 , ' ^ 

’ ■ ' “ • “ Mespecf fully submitted* 

; ■; ‘ ■ V FOb'thE CONFERENCE * 
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. be .approved. 
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/4<V ^ 
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I'x. Tolson ■ 

Vr-.: E; A. ‘Taiara 
Kn'. frleg g, -■ .■ 
la'iv'Oia.vin. 
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THE DIRECTOR. 


March 22, 1946 


THE EXECUTIVE CONFERENCE 


The Ikecutive Coherence, consisting of Me&ars* Tolson, Clogg, 

Dadd, Hi ©hols, Glaviii, Rosen, Harbo, Hendon atidfrP.cy. oh ^sr.c’a 1$,- 1946# 
considered a suggestion .of Jtohn R. Crump ihat- fxx5 reading he. Introduced 
into, the Special Agent classes to enable Special Agents to understand. convert 
.sations of persona, beyond normal hearing range, such as in. restaurants, etc, 

, . Mr* Crump stated an example of a friend who;* fhil.e in .4 r-estaurant, 
was . able to advise him of Conversations at tables out. of hearing M Stance*. 
Such a course is given §f Ohio .State University*.. ’ . , 

The Oohferehe© Uaaniteou|ly recommends against the .adoption of the. 
suggestion* and -if. yon approve, there is attached hereto & letter thanking 
Mrl ;Crt#p- for hi©, ihterelti. - . . - 


ce ** Mr,. Clegg 
Mr* Hendon 

attachment 


SFTjabp 
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for th© Conference- 


Clyde Tolsoh 



£*- A* Tamm 
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Memorandum to. the Director 


Mar?ch 81 * 184 $ 


duping' a severe ele ptri cal St o t% but mould be adequate for checking 
the- favored time schedules, \fhe Conference felt that since this ‘ ; 
was being installed as an emergency setup, we should keep the cost 
down and design the ■i}$tuidr1p ■Mplfty-'fg'P emergency pUrpgsesi 

we hUvei*. at present?#.. powerful transmitting and. receiving 
'stations , in. .Washington' '^and imp Diego y Mventuaii'y* it might be 


relay station in Kansas City at the present time but put in the : 
emergency stations in the designated, offieesj-ahdthen oh the basis 


recently removed d: ihousandhwdtt station in Monalulti which . goiil.d ' .be- ^ 

Wet up -in ■'gajfsak. -Citp^m . " V. 

„• The following are the • offices which the .Conference recom- 
fmended eventually should hate- radio stations installed therein^ 
pew fork' City#: Philadelphia^ Boston; Pitts burgh* 01 eve land* Detroit*- 
Atlanta* Birmingham# Muff alb-*: Miami#. ghiCdgg# St*. Paul#- <$t* : i outs # 1 
pew Origans# palids* Man ' prdnciscg#; gincimoti* id Angeles* .popt-land# 
and -.Seattle, * / '• . ; v v- ■ • • /'• ‘ '• * 


Detroit# Chicago * Dos ton and. so forth# being pointed out that . if* for 
' esdmpfe * an ,em^pgenc$ arose -in- Philadelphia, op in /Baltimore. we Have 
\ pup direct lint- teletype*: arid inaddMf.ona Courier pould teaeh , 
Baltimore in less, thah ' 'hd&t "‘■and. 'phtlddWlphta in.d'Hiti. e over two 


Baltimore in fees thah ' 4$! %0T "‘■and. 'p&tlddeiph-ta in. d ‘ little over two 
hours* driving time* [. <. ‘ ; ' .< . ' v, . - ” \" : , 7 

tf the .general, program. 4;S appro ved* MhM 
installation and. practices ? Will be worked' out in detail and submitted 
, for -approval i 'i 1 - r ' r - ’• 


For the. Conference 



\J\ 

Clyde To Ison 


■ E, A* Tamm 
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THE; DIRECTOR, 

V-V ' ' 

THE BXSO.UTXVES’ 


March 25* 1946 


The Executives* Conference on, March 25* 1946* those present being 
.Messrs. Tolson*. Stanford, Ro.e.eh*. Harbo* Tracy and clogg* 

considered the following phraseology for inclusion on a letter size certificate ' , ‘ 
to be. issued to former graduates of the JB2 National. -Academy Who returned, for _ 
specialized training. ■ Some, of the former graduates are able hobe present ' ' 

: for only pne of the two weeks' during Which they complete a course offered ‘ * 

for hut one: -week. All the : phraseology would be typed id the certificate .and the ' 
Director* a autographic- signature would: be printed on -the certificate. ThOre would 
also he typed, on the certificate the specific subjects studied by the. student and . 
the dates of attendance at these specialized courses.' : \ ... 1 


The phraseology approved is as follows: 






STATES DEPl-ldM^T- OF JUSTICE; 


'-This; id to, .certify' that'- 


1 


* who 1% a graduate of the F$£ iiationai Academy was-, 
afforde§^sp acial iged po stgraduate training^ 

. . • '.iii ’ y'* : 

* r ' ; V , , ' 


; f *r 

! i 


* -6 


Mr v Tolso ri . 
i'r‘., L\, A. Tamm_ 
Mr. Clegg_ 


Mr. Olavl n • . \r 

Mr;- Ladd , . ^ ,-t 

MrS NichoIsT - ,-J} 


from : * 


to 


and is awarded this certificate as evidence of his 
« Satisfactory completion -of thiU course of training 

' V " v beGGEd^-.^^^ ha. 


&• 


Mr. Rosen 

, Mr. Tracy'' - ■ ^ ? , 

■ Mr. Car.s o n - - * h . 


This was favored unanimously. -o^exed 




■Mr4„ ggari 1 
Yrl Oiirnea_ 

IS* Harbo 


Mr. Hendo n- , , , 

fx..,geiii)tnEtQ n -.,. 3 . „ 

g; 

Miss Oaitl Y- V ; — IJS 


-HHCiPJ 



IB’ 7p% . 

Respectfully* Vw A n R 9 
For * 


. Clyde Tolson 
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<CiSgg^ ^grififidored tyf Wfxi$irq : , • 'l \ - ■ 

,» 'idbpR'CtABtfic^y of .; ’types of fg&etfwL, tte'^ec6S^ ; jS0'cidipn.* ; '' ; •-• 4 • 

-• ;■■ - ■ ■ 'r^r iii, TT7 T^‘. -* ‘ ,TTT' ^T’VT' , : '“ * ■•. ':•! ; 


e££oeg''&^be pMdedv£xi 

*• .. tHOy 'bp405^oy#' T ik tbe* |deiipifip^|<>& HLyisipn* - TIiPsp,*fOrm;-repU 0 'sts\fQp. cris&aot 
record. arO rec^ypd^/pe^l^^%-4a%,d^;s1)istpaotod i& i^fipipA -and *' 

appropriate action is taken.; 'ISr.# oa* i« - 

•• w6b -is'ja 


BxSnQj, And 4psri|^ ' | 

•• ‘Kho Paddle a. supstantdai Atisiper’ ,p£ tap" -'Os-sOd; ip tibicp eubli- -ci&sdfeBtL reedrdsl are, ? " • 

' ''requested* •Pepe .aid# .of tlie opiAld4t|at\tae\.fiiiag ; pf 'taese; ? #pco £&©•. Belied sick '., •; -.• \'- 

: ' ,* liaaAti;, ^*J*Wf*eM*» i' .&n‘«x Pnmttfi frvfr ”1 ./ 


a -a 1 


I • .BEGO^eifATiQSt ■ : .?> ; • . •/ . ■ : v. ; Nr-'; *•;■ r N v ” ; ; \ . . 

1 / 1 - '^t^aa^mbpUBCX^ bf" doaference that .’- 

' stipP foCTj?-Ppt '#iPd |a 'tb©: 4a^isg:'.0f -es^enst iir tap- 




1 »* * '■ ** r , 


„ tea- : ELaPp- • ■ 

.' rQeeipt'%d rfpia 4® & -form seat td tae/Sureda / 

%r iW. ^31.^4 i^^spS' i&&b& #i 'sentence- •■• v 
’ id tiat tf':%e fdedtifipa^pA potidd^ ®n PPAaSt -of 'tlip-anlbdec^ . 

;; 4Mip; pn pril^tioni: approp^atp' potiop-^otii^ So .tftat- fPct*-. 1 tapr-^paatiop .,,,.. 



.Supervispr :Gp3rer' psjsrespe & tad bMpt$P taere- l^prp, .-seYerai taoupand' snca : ;5 • 
r.YOsriY..-'' it My^ dn -g- tefe«. coont* diseloead - ilS. of -taese- for$s f cr ; 34i±ngte • " 


nt* 


d be ' 


is- 


axxqaA3-on r . 

' - •'.; -Supei^isor np^^^paa.' the- bther’ baPd, indicated'' tbii-// 

.* ' ,tM». ‘te&wv ’ 44 *• ppo1^tt'ca» -£]Lash •• h^s. dd«s. - *rp~~ 

mt., Toiso jitefe a lthoueii .M- jac^oPledged thai'-.tae- 'invedttgittyd '■reports are- respired to. *: , /■ ., 


' Mr’; t Cle 

Mr; Goff ay_ 




Mr.- Glavln ••• 
•;Mr., Ladd- 


^Mr. N l c holg j-* ^yv’^T p 

Mr!' Car^Jj Hendon 

' Hr'., acran t — 
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. -.7* Xt would, iasan: as'aying- as to preparation of abstract, slips, 
filingi tTpliig'a routing .and. dioation. Vy . l' :: , - * 

^-1 * '* - " *\' V A, *'/• ^ 1 * 1 , ^ \ . ' '* 

••* •“••• V g.y-'fb tfeich develop ihef act ^p$va *■■'•}. 

'qcbtbauing, In. •4^-»^€M9.6eaSe3r -’^. -''j ' 

memorandum ia&y bi ;pisCe& ia;$ha f dla -fey thbf XeXd ’office'- fhtts reducing ip, ' 

& 'tfibsfaam. bf dictation; and typing and: sayingfth© subE&ssion .of 

.reports' in fcfcc&l^t^oCay, '• • '■ •.> 

/ 1 v ' ~ “ > , . - . , ' • / ' - ' . ,/ > . ' . - 

$• At the present reports are being, submitted in. tgese i^ 
solely to prevent deliiiqaenPy. f . ;' /, : •'• '; ■•>.■:•, ' : -• . 

/ ’•* ' / JCd* idd?gr £sa>’- 

•being SSht -:f0 . '4geg|.s;,yby : 0j2& for. $» ipti&pM# of baying:- tbeM. isubKih Reports-.;, 
solely to remove deliGq.uencies, tbus perM.|tiag thb Mm. to concentrate . ' * ’ . ' 
.on supervising investigations instead of urging the preparation .Of reports. 


€?/ ' ' 

Offices' 



•.; ' 11 * ; ; . '’X2t'ihe- MtftX^bia4e : 

a',case ; %bl'cb'fpoa tfee.snbpt^tiybv _ bi‘ bisfey , 

is not considered a doXinguent •ca.se merely because some kind of a. report has 
■been, '<s«0b®l%^ei ? .. Xt;do|b:«bbyobbS7' f 'a ' ifue>plotuf© of; $&$•; 

e#t«5Vi ■ k v* . <o PI olVT AP'-P# rxr^ "h4i4 h K vomt'J yiri « £ i 4j*fc<syt4k4 An sa 4* / 4*K<n nr* 4 


the 



for other purposes 


ism 


X : . Xherapprdpj^tims:. cojagittoe’ bas?%C.<^e dnfci^sted in ythe, •' - 
''pfkrrMl. bbsedelinaueody -of; the Bnreab : Md/;|4Ttbe, .^pRfe^cfe. ’ 'iaad^- 

•nor :4»A Wi-S « ^»T-t nmi on j»w n-!* -d £.4 mo <vMi'or« ■fjhttri V»/a<T»iTiflr* Vi«9»V»4np«s' * 


•as id 'ibis ' delinquency at a time- other than during; the regular bearings' 
’it--Muld”bebbc 0 'ssary td-'wire. the field ■dffibfp’to' bscXn.de : this„f igods- ' 
in the -next ©cnt^y report. in, order that it ; migbt. be-blbifchf^ y-;;' ;/• 


w -. ..." ■ . .-•. • s.’. . • /■ .- i /.. . .- ■ . ■ ..■»•- . .... ; . ■ . • • 

:/a " : Xb# bf proyidea an • y 

automatic pressure^ of a’.' -type .and pressura of ibe fight type is ust&lXy . 
•.^sifabXCf' ’ ’it bttt> 'hOTeyef^;'that;.it,is. the \opMion -of 'tbe/'-- 
■cdiait^e ^at tidis pfessurd is bet being; produ^iy©:. ■■Of pfopef ■fQsbXts.at 
this time.. . /•■-■•■' • • - y -•“• '. .. .; •. '• 


‘ ' ' . ' : 3 »- ' • ft delays ib© f eCCifst- of. i*«* 
shich might conceivably be of 'yaXue. during « 
ibciudCd' itt-’''a^adfabdumt :M ^ f ieXd'-’Of f|de,"f 

a r«hh»»'h-- i - , < - ■ ■’ • - ■ 


.jpar^ir _ 
ta ''ssaiti^ ibdofpdraticd: 






































v the?. .original 






, : . .■ ' • . 1. mia#bm ; - 

;m &"<me mr&bZm tBs filing 6JM&#' closing. NMp ~m$ .%* 

■' m&tim furnisbed. ^m ;a. ; 00rr^pondii3g'; spying, -bi' time 


■ ariy'4c0ttffatQ, .$&• 


x; ,* * •: .* .-- , - 2k .. ] 

: ; - .-a- case- on -0m mm^rnm $*%&&& v 

¥ ■• :tho pasc Os : fan M ara, conCpin<ed at i»S I 


;‘v;^..y,' ';' '•; • . ' f 


c . V'?. '■• '■' .’. 3?*. -6|i 


&.:■■- t£m 


- > .3, ■. x-lj. ^04 Oddio- $8$ bordsnsr-of ™® an. ;i-sc^ 

' • £^mMm treaty af tetf are, arranged 'In. ehronc 

.'•■ Opqii^fiCd*. •'. * ./• - ‘; : - ;, .’ “ . ; >•“ ’ - ’ ' ',' • y:' . * ,.' 


- .,•; 4* m$ mmm isoiim n.pt> nay* 

pt. l^'-a 


*h; v , y^'' Vf- 


.& thO iirf i&tf Cloamg *£"*N £*»$*& *&&*;■&%. % /, 

g: &: r“ 4h T>r»uto WM&’ Mfr emUpoitf®. amh m» Mmm .sliced: imp- **•*; 


JSr. .~Ega n w > -■ ^t. .j.--...v 

‘HSc#t tiurne ajv. v <>1 
- 1 Ur,. : Harb o' •. ,» a Jr 
\'lir. Hendo n ■ ' nt - 
, :Up.' Penningto n ■■; 

J.ir. Qulriir Tom n- . 

Mif; Nease ~‘ v ,' ^ ,- ■ 
■MlssiGand yv.- •, ■ 
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31 -of ■& case 




"X« >.■', 


■"' la#- ' ffMi-* *#w‘fc§ >'sfcii& . ; ‘ w 

■ - fa£fe&jEfc '#0' •p^fei^Mesk- w-y^eiM^3i6> /• ,~A:\ . • • ■ 


• • ...&•*' $j£ $£4|# .^s^l.’tes4'2te / ".-*' 

: -at C^^rrim^'.tc); x>S: l&€r of acasdv • : „ . 


- 1 . . v '•■ • . 3 *\ The :eii 
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^fhen a fugitive not, the subject of- an- Identification Order, 
Inter-division Identification Bulletin or Wanted Flyer is apprehended, 
’located or process lias been dismissed,’ the Bureau and the office of 
origin shall be . advised' by teletype message-. 'The .office' of' origin, shall 
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the auxiliary offices shall indicate the reason -why the .Investigation, _ 
is being discontinued. 


C 




.. 


Approved- by Executive Conference. 






• S’] MARS3 19A6 




/Mb',. 

W*< 


' Tim mnEGTm . . 

; mtEzsetimvE. Goimusms 


March Ml 3 . 1&40 


$®y '&&$$#. ’ftbe M&eaU%$x?e Geh^irenae^ Pantiiaiinp 
' §£ : lfe’wm« TaMo^s Madd*. Meuden* MchP&ej 'Mdr&d*': r i:' A 

Sfaktyj and 4'lmin* poneidared/iM augftdeMPfc - bUhmi'f$& J d ■&# Ag&iii 
'Xz-epdndpw jr*.- ##<o% *3W of: the %akhi$0Q&.MfrM Siting- 'Me. 

■ freeetif- impeptipU bf that-, r£$ia‘e% ■ -.V.- •. A .-.•; •./'• 'V ■ ' 


'[a Paid pi&Pad ilk $&}%*'. 'ZhM0ptpp'^gdU/Ptai'$.d that there/ are-.. 

#h& ■M’%hr-ak : &04t&*a -$iw4\in Mia puteZt at a tim-,and he;'- 
[did' net feel that it mould .tie nPoiMar^ ia ' peneMuat :a-:rapfc : f'4r . 
these gtin3» A ,-■; . ■•>/':;£. ■ ’■ - v ■/’' ... : ■ 


, , ■ ' ■• Th& : {ionfermiPp; *f% in apr&aMnM ^iM^tvp ri%0pdaMr t$; . 
f&P4Wtpftdati£pn p$#drd‘--affit dopa hot/teoPimend- the-' pcMeir action, , 

'■pfite fUGpMp4dM Par'd -as vma '.that, nay ... ,d£*, 

/he//iit ,ihe Pauit/at -### tmaix,’ _, ,, : '- / ’•• . • ‘ • •:' •':• * ; ' " ;': " '\ 

■ --‘V: ^ ';■' ••• ■■,“■[/ '■o-*'"' - ■ A AA' - '-'' •" •■''':. . , ; a ' '- : \Yi 

A\ . T \ • MPPpepiftiZly mih/iitied* 

* ... ■ ' a‘-V.. ;,' ;/'# ■-• ■' ' FOB' TMtlOirsmEtm. -A ' * A'A 7 '•-. AA 




* -i 

,‘ -S'- „ 


QGr h -Mr. : * Clegg: 

'■ Mr* Hendon* 



A * TtaWti Av. • • • \ •’ •' *'• 

- * ’•- . X * ’ . . * 


^P 1 ‘ - ■**£ 

. , (• Z;mW • - 

' ■ ■ -.AM'. ■ ® ‘-I" 

. ; ’ &1 APR -3- 1946 ' ; 


^ y i- 


WRG.iPC' ;. 


■, ’Tolson -A' . * 1 . • ‘ A 

, ..\iT A« -fam m- AT -*. v ,, 1 '\ v ' ' , ^ 1 

Cleg g " „ -’r •] 

. -'Kri.Olavin^ * <_ 

LGd d>«-v - ^ -c--"’. • v . * “ s ' '- * ' 

/*Ur. mctiol a^g; -t.-^ .- • / " ■/’.*' ^ 

’ /jur.- Rose n -■•■ g - ■" ^ { , / " **'"'-* 

iiir\ ftrdc y. . w.-- • - . :)JIS . _ ? • f - ; , , 

Carso n ^ •• .’A . ^ , ' v 1 - 

'. Kr« :EKa h- A ■ ^ - ■/■<--.- ", ,/7. % '*■ 

^l f j«^Qur,tie a •-> . s / / ' . yO, / *- 

■* ifirXHdrb o^vv -i ; ' Xs'' * ; ’ 

. » , tferido n; -- v „ •’ - l hfy \ - •' 

D’; Perinl feto nV ~v ■ . - -I fpf\ * * v ^ 

i r x . ‘ Quinn Taa mw. •« A /i 

kT./Nease . ^ ^r-, «( j >0 , j 1 






ORIGINAL. GOPY.FILEDIN 


»: is s ■”? » . - 


j ; 4> o GQRi:>C-' 


>*V. * , x* „«/» r 


'* > »j-. V 


- ' ' 4v 'Wirt.- * '’- 11 -L* ‘ - rriTTrm ' C* r « -. . *' \‘. ■* v - '* ' *+***. ■• ■' *’ ' “'£S. C - •/ ,K/ - '*: * >■- », >■.. ^ . m 


: 'V. :TQ ' . ,: ‘ THE DIRSCTQR; :' .' 

*'•''**’ V' *» , - ‘ - > ,.^"‘¥, - *' " j' 

v : ;■ ; >v;iacafif :> ; ¥ '!.**:'/ * ;.■ - 


•DATE: • jfafch 22., - 191(6. ' 




- * " * ... .•-. • ' , ■ 't ?■.*■' ■ . AT T .W. . ^V.4. ' : ' j - - -'-*** - - ■'' ' . ■'* ■ % . j '* - ■ ’ ’■ , ! y ' V .'j/ GT~ 1 -<1 . ■ 






M* : rVT l*. =;■ V ’ :£•/;'- V.v ?- V; ‘ !'■ 

>C£'V ; :; >*s ~::,:/^'h:W> ! -^ >V;~: -v'"' 




/; $•'; iffi-i Tj&db.. 




;r •: DkTti- ' 19ht\: * ; v VA/ A ; ■ : 


rnM V) >' ,G'.. Jiv 


"/V&- * aTJ^- *-> " 

V'-,"™> "i, 5 ,/v *.'' A «.V: A’.'A 7* ■*'- : *'r. "• ’ *. ' •' •" * ,, y.’i - { l.‘ . - ’. A |§Ff y»'* '■''"•‘, S V' -'• ■*" > '*. >' ./ '.- Qfc, 

: * - '*- ‘ ' • - ' V\ •; Tmi_. L .rt-rn lire: — * 'i' /■' « ' Ojif'-i „ A? n. i- - n»VJi a _ ' a. r -•,_«! «i- ‘ _• ... A ^ * -c _ A.i *« - ♦/<*• 









'•! ■ '■-"?’ c> ,$£ a;-- a|a ; A; aa^a a ,r!. A- 







' , \'ifc ;-‘ ! ' Vk ' i 


•*. . ri • -v ; . . 


Mapcli M* Z& 4 M : 


r &f &#$&?$*■ -Zw&p 82GJ3&#' Mmd'on^. ■;$$&&&£$*. ;mr&P-» : ; - 

' .MfM-ps- «»# '%■ MMW* 

,r&piWr $f: $he MiM&'WMM 4 uW #0 ith# 

■ '.tfeb&n'tt $jt ■ : . ' ,'; ■ "^" „ ; * ; ■ , V- ; _ 


' ' ,. : Mi 8 p \ 0 PMi ip&i 


U~ V*d& 4 k «. .* i. 


: ; , /, .• -/.•* •-;. ■ • '_\y V' •’■•.- •- ■■•'■•" . ’ *./ »! . 

•v V , ’■' A • / >■ * * ;'// .#/' ^ */ j ‘ v l 'v **?''" ' ' u -:’ * ’ ’'■ V:.' . :■* :' • . '* \ ry;.,y 

y * . : ‘ ' Fax -tim Mx&-oMv*P Me^'' : f / ^ ■ 
::v- '•' • fjim %U&. property/ MM M&WM :M %w.'. -'~y ..: 

[ :» ;W !&'•#£ MMpV&M'M \ •; V v y - • ^ if,; ' ■ .**., ' ' fgf :->,. ; f : y . ^yicrV^x ■ 

ff.'.v-. ; ; • " . ,-• - !t -- '■ , ; *fy V/Jfv ■; 

* * / - •> * ntM'Mt'ftC. ' A*r»i«rW«Cf ' lAf rift W^WimW ' ’ ‘ • ' J ’ 






:Ga£y-Mri ’ PZeggt'^-^ 

' v-'-'z '• ‘-i. ■ Mr* HenQoti-'- ; : ■ 


£% 4 *. fMpk ' ; y; ; ^ i - ; v ■;• • 



■- ,f. 

a?, 


■* •*.. ••■-.■■ " 4 %:' /*•"•• 61 APR 3 v 1946 


•: 8 <% 

mm 

lym 






ypy:y,j.y v;-;*;/. - " i ■ ; ‘ | j 


>s Colson ^ 
J" fer^'Ei .A* Tanoajta 
-Erf. '.Clefe g 


Mr ^JBlavl n* ^ ^ / ■%■ ' ' ' ''.. \ L/v/ , \ 

3 Jr/.Iad d> / :* ■ » ; '. , V‘.'M *.***. - ' / , ; > ^ V . 1 \ 

■ Mr.> Nichol s «-.• ^ ' A y ,l . s ' > \ * ' ’ ’ 4 '* 1 k ‘ “ / * 1 ' \ ' J *- * ‘ J 

, ‘ Mr.. Rosen 1 - - a >5- ,;. •■>' . A’fV/ ► ^ v . ' _‘ a 1 . i *‘ 1 ” . Z. ■ • ' ' , \< ’ 1 

: •iir..'>Trac. v, .. ' ,. , ,, - - ‘ . • . , *" -. , ,•■'•- - , . > -/ 

l i nr«.:Carson ?-.. ■ -c «■' M ". ' ; ' ' *-, 1 *,*.'> * .'V ‘ ', 1 ' ; / 


; • ' Vxi .Ega n-- c. - >•■- •• v-v % " 

: 1 - -GuTjie a *-- 

i * I'Jv/Harb ov ■ v a< - 
‘ ••‘•iy,VHeh<r6 n - qv'-l, ■ 
Pehritteto i vst^ - » flf 
.Vxi; Qttlnrafffe fejft> *■* *? W 
' y-i-Er .. ' Keage o-^ 'V^'^ T • cb s p' 


j - ’Btss.-vOana yl. * .-. ‘twyr " '/ * ' <-* ’ -• y.^ . 

i:‘ -^- - 'LxLza ZL-lZLLJL ^ •’* ' ; • .S'* \ / J .V- . . f‘y v >!'V . ‘‘ ‘ * . *’f 4 1 


• -'•.•■O'v; 

i. . Ui • .- 

' • c-,- • 

-O' , - 
- • ^ 

. ;. «J' ; i 

• •?£. ■ 


, ; " Vki 
^ ' ' V‘ ‘C.y 






■* - V**> ^ -*Vj £:* : *^*^' : *' " -t~' • . J : v>, ; >r*> >- ** '> / ; 'lAiy,^;^. ./i‘ ''"& *' * ^ :; - : v 

-‘i ' T_X-;i V" ,-'* ..'a. ./ cf- >’•;'.* ', '- -' 



• |^, , • -M;^-'-''-* w\v*r 

' * t. m * ■ • - v ^ •; - ; , " . •;:, . . * .-••• • K V ' ^ 

■ f h ■-* ' -• ' [% ^ 

WE mSEQTOB \ % ,,_ ' 7 ? ••. ■ 

fm sisOJfffpE'OpfffEBmQf \ - 7 .' - 




' 7 : 7 - 7 <- 7,7 


; 0t&.%!:g6uMP& O&nfergmm -PmM&tinff ' 0 / '£fe$&r$.$. TiHfadm* ' 


: , c?>.s* 


trt'b&fflm ' »/'■ c&$%8n,- jpHjta*# -Uitii &a ifr&ad -Pipers -on- #s gaped ■ ~’S‘ 

&f; mh* :■'<*>.■ '-;• ,■ ; 7 - ; ; J-v- -! .1 ’’•.••:.?* ^ ■’ * < 7 ..-"* 


hyp&fr Pf fugt$£i?e&$ Phk €o.nfpngm&0- 


..- : .''i V:v 


r- : 

;.vo 


pvg&ti&lff P0&\6pjsfpij$4. i£&$ *'b#. pri-jit#® -$¥; " 5 • .-_ 


... V 7 ‘ 1 '. }' Ee§p^pi^ilXy^'\ - 4 ;./••: '•.: 

: ‘ . '/;*'-< , , '| , 4 i*;. pQpp^en o& . ‘ ' ’•; 


■•' ' v ' 0 '. 
- ' ■ ’• . M 

'"■ i ’ : S' 
'V*"\ 'a. . 


GO. - Hr*. 


. : ’ Olyfp. fdls dm ' 


- :A* TamiA • ■’*;' 


« 'J 

CD ' 

'■ •< ' »,QS '- - 

:v 


.mtipw 


' 0 iSBe 


^- 2 , -Z^-S &SJ 
3 ^flOM^TA-II?Eb. 










v.‘, *J* v ’ ^ 

: •- . I- 




TBEMREOTOR 


4/1/46 


Executive Conference 


The ^eputMeLjlonfet^oe' of mesrem 

Tolaotf} Hendon) ladd* Clegg* Harbo.^ ftp Ql/y Glavin and 
Mahals considered; the suggest bn -bf gpeoiat Agent ' . 

JGry Robert JU, Zurbsman to the effect that every. Agent should-, • ■ 

; be- trained, fa be proficient in- the Op, erdwon of thett elet upe 
mehine* it mas pointed out tctke/doUfermpe thm’^-^tfdw ■■ 

, 'torSe, come proficient in the use of the teletype equipment 
- ; ■ 4 ihe >: AffAht9 must bepaw® .empert typi:sts: % ,_ the unmimoue 

■ . * opinion? of the conference that ifftheypeciai Agent in charae 
Assistant Spe dal Agent in Chang e s supervisors* .and Agents 



•gegpectfhMM 

For thy Ognf ereh. ee? 




Clyde foisoh-. 



" ' 'M '-A *: ' Tdwti~ 


CQ 

PC 


n- Mr*. Hendon 


ALL P°^AI»ED 

HEREIN M t^C^SSiFI®^ 


. LBN:SL 


yf. Tols'on_ 

■JflS £,. A. TaJnm” 
}.x, Cleg s ->r , <• 
Kr. Olavinr^o- 
: ,.Xxs Lad d ' ' . 

Vxi Nichol s T“ 
Vx’. Rose n <• 


Mr.. Carso n -• 
Vx. Scra n- 

ISr. Gurneaj 

li*.. Karbo- 


Vx. Hendo n ; - 

Mr. Pennington^ 
•Mr., Quinn Tax m_ 
Vx. ,ttease_ 

Miss - Candy- 


-£r 






^ BEODIIDKD 

• ’ &, -V 

/ IN B1I1XEI) 












> , _ ...... > . J = . v * ' - ' ' . , » ♦. . ' '■> * - 

S## l |% &aad3U>'d a prir&tp Musa, ' _ 

ty;J0$pts4 &$ #*& -$*& -fc#>6?^rs>. - .- " 

‘ .; *&$£& *b© spai #*■ * •$» # ■ ®«iS&5?& •$£•. ' $$» ■ " v - 

• ijMpjtNfg fi&9& ha# '; $«?• 1,000 ' : ' 

. M§m§y$mQr&$£$i 3bp in^ddi. 0;£'@&w$ing. 4& 

■ 4^&Sa* . ■ 1 - ■•\“-V‘'' ; -; .j v ;•., ; V; T . \ v , - ••' ;-'\. ;.'* ■ 

fct $m0 M- £&??# h&€ ; & ^oj&lwaae •%$£& i^t far©$&& ib®* 

■%h& v&tttftiug. %s& rephip $£ ■ 4dun& ;rcqor0$r$*. %m- $#©»$$$•' pt&psigifc ip ~;W$$ -, - 

... .%te &» «Kjpsi<Ml tp Ihpissfp i&fee, 't©*' ' - . 

SrKUd&t;s$ that $bs>sb M #t$e©.$ibb to 'this 
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:, "■ t ; Q Jja-H’he- «•* ' u a .. >. ££C. Vv-^r- <*■*•* 

; . ment ;aad in4i&’^t-ii;n-g that.. . •• C'>''‘j\"' 


: •'' : > ’ ; ',rr;.//4*X'‘‘ap^es 'dii ; .f&sf,; g|^g^1 ^^.par- --E’ ^6uij:<J\- *'y: % .*\ -•- s';.^ 

- 4 - .;%:‘4^§^a^bS .to *_ .; ;•? Vl-yV v ;> py; 
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^ y r y:© 4,- «^yr;S^c ^ *-' f ' 


K.' 


THE 31REGT0B ; 
THB'^^EOV'l'iYE -CONFERENCE 


April S s ‘1946 


The : ; 0pnferefte& "-pf^dtoK .* 194$E . BMeistihR ef* ' 

MtisSts* Tdlsgnj Jl$S.e.hf *t&riifordj. '.'$4dct£ ■&$&&&$ Ricfiolsf Rarbep Tracy: 

\,and Clay irtj considered a suggestion made by Mr* ' Glavin concerning 
' f^mpmsatorw^eavei Mrl Gldvin pointed o&ti 'to'-tfie: Q<mf& i 'enk , e; thdt V’ •, 
fwt i* & tremendous amtunt of c.ampeheatPpy . 

; leave" piling up tit the .Field and the' Seat. of Government and he Reels' ’ ■ ; 
' that -steps should he' taken, by the Bureau -at this, time to definitely , 


work me will be 'abler itpis ! 0ure\J > ppW dUrfdpetdttng^^tdff. anting >tke- ; ; 
next , f is cal' yeaf,*, . 7 -_ A 

t ' ' \ y. £ . ’ - ' ' - •' > . . “ , * , . <i ■ . 

* r $he: Conference tods in agreement -that this infdrmatitn shpuld : 

. be secured* ~ : . v ' ■ r _ . ' / ; ' r- 

; , ^ ' Should the Director approve^ the attached: commun icat i:on : v, 

; should go* forward to the field and to the Assistant Birectars at the > < 

; Seat of Government* , " • ■ ■ ' .7 ; 


- j aaI 







Respectfully sub® ttted , 
Em THE' GORFERERCE:' ■ 
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’ E*, 'A*- farm 


•• ■ C'Ct. Mr* Rendon 
. - F •' Mr* Clegg. 
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’Mr'. Lad d- ,v--~ 
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■Hr.. Rose n ‘ ■• -■-. 

l f xV Tfac. v 
Hr’. Carso n: - 
Ega n- ----- 
Ur, Gurne a - 
li*. Harbo > 

ICrJ/ Hendon* - - •-- --v- • 
iSrs PehiUngto n- - - 
Mr.- .Quinn’ Tam m. 

>Kr 5 - .-Ketfse W /.-■■>« : 
Miss 1 Gand y ^ /**»».. 
. * , m X.v ■•.- .vfr 
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TEE EXECUTI VES 


. ' 'IfiM. C.6nferbne&-edn$i:Mttn§ ef MeMp#.*, - f&lson^/Clayinf 
Ir.q&i/j Sarbo 9 Bpeen^ ffmddn^ gfaysM-j. Itiddf MuUfdrd and Mo&Utnd' 
considered the delay in delivering a meMorandum^tp tH& Attorney’ 


in : - 4 he, future# the following, %&d 4 * 


" ‘ " : hope after t)%e : /Bgddidg^B &p& .'Uil-l/cdPredt ul$- type* 

. .omps I cai errors mpearttig i n outgo ing ' pgrretpondeme# " 'Returning: * itf 


3£e&2 if *<? ' hdndiing:-tf mimuntgdifpht-PU rnMm(\^gfd-ap 0 rsM 0 $ errors 


gdnml MM- 'be required .at : thtd tiue ig-f^ 0 : BeaMng- MOem‘'tO;; -handle 

tllSjS- Wdrkt • ' • .• ;;- f • ' ^ '' ' -’ ; 

’ >. .... , g^'-spat* the; ,M pMengep, $pom . #pht$»i(#:'tp:^rri£*te Mt feguXc 

'. -service: until ' ' 9:30 p*k-m { At- the present time there it : rid messenger 


■ present.' system f or 
Sorting - Unit after 


four ' adMittndf eikpioyd&e- to hd'P&ufcb f&'wat time. 

% , t '“, V,. - t i ^ > - ’ - W > * V» . ■ „ , * . 


;L V ^o^the'fidnfere^de' l f/~ 



: . ' . Clyde - Tplsgn . • ' 


Kr, t Tolso nj- \ 
Mr. Ev A,- TasnnP 
)ir. CIqrr v*/ - 

Kri . . . 

Mr.. Ls mU TBE 
Mr. .Nichol s-- ~~T 
Mr»i- Rose n- - .. 
Mr." Trac y - - - 
Mr. .Carso n .- . • 
Mr. :Ega n .-.■ - ft 
MrV -Gurnet * rx 
Mr/. Haf hirXT+Z 
LX. Hendo n - -. 
Mr. Pd'nnlhgton” 
’Mr. Quinn Tafrin_ 
Mr. .Nease . - 2= 
'Miss Gand y- r . : - 


’iOT fi/^' t}knrvA'^b^rnTi>iK v •-:-. v 

'drWJY ”. 




* ^ 



> *» ; v • ■< ■■ - 
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• *-„** „/,% ^and;^^ ,Gieg & . ' 

W4, «|;^ols-| Hosen* -HSrfcg,*. Heftdon. ; oii& %acy - a^t-’ 2 $*. i;94$ 4 : considered : 

• *»*? %-** a%w fc«l4'*tc£ 

* • *?? ^? K S W a^xdbEtionftry- jebutftlW^hs* reow^* JU, * 
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/ 3ta& Ibk- tiyaed ii&fef3;. blis- WiWkfc«Mi •*•-.' 


;. , ■: • . ;- J .ft"t£5mp«sr^ p&me, pent' 
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. •-,* ■ *, - - v *■.+ V- ; - T . tZ ** -«.g©aTBs £i 

■ ' - - ' • ; • ■ " /' ■ ; *' •• d ^f f ° v<? ®-*; ’■" 01 Shift, ’ConSerencO to&ni&ously -ire cppznends ■ Approval 


bis: augges-.' 



: . for tbe Bqnferenco . 
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''' : • ■ *, Mr. Hendon -i v 
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3|^3ef esdept, 4?] 
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ro szEc umg mmBm wE , 
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,TM.' M&cuittiG ;8&hf&t?GtiG& -d/ 4ppi4 •& :&onMsM4$ &/"-■ ••'.* 

-Messrs. -Tolem# ftopep?, Mwbferfy, $£&$&& &&&$&* 

an# £2a&fgt> yoiM$a*rti&“ti& MaggebtiPn. * submitted &$.#$• tiftrtfip •-• 

^ ; t&o Jitfinion* ft* Mooemon& Section 

Mmo'HfiiJim- ithe^ftMq&ing m$ pepsofiftO% £$.Ie.w 4$ 4&4P&& 4® he .broughi -- : 
W~J_or^£n~®ervicb^ ~~~ — 

r —— ' ' .f ,‘ ^ '\,„ . ' ., ' ;' ■ ' , _;■ .;' .. ' 

0%®$ $i4oi :poihW4 4M; 4hdf 'Snrsiem' hf We ./ga£ l&tfc-'-'-'-"'**-;? 
. .-■ o^Wnded $erip$# hfi V. 

, a&as?: /**o &• an ;4gmi *4: ■ Qfffioe $f ' &«<f ■ preh$$ i oh 

■ ftp#' .<s4p#i:04. on hfife ,f8§ijp$&' i% ''4k#-Mk$$w$k¥ Sb<t$.ipn% W&t pufflitftg Wh 
.film is mpbh w> Wm. 4p Mo ' $/. hheirk 4# $?*¥. pmsop fflitf un 4g&nt> * ' 

• should noi/he osited 4p 0p 'ShfmfhiM# 4:S: m ■ fchpiigufrioii.- pf w$pk& , - ‘ . 

■ ., * „ - ' , - - '** * , - - ^ ' i . t '. ,, , j 

. ; ,:t$40$ pp$n$M'b.ub W %h$ ¥(*#££&$%&$. 

. ftt mpnp inaWnOOS Wf.onmdfip^ mSMSSWftlP #$&&$& .%$ we; Mopemeh^ ■ ' ' 
•;-. ; SepMon b&fpte :6i*&eMn$ in Mpb&iM-AgepW'-fM -m$ <r8he#*;;> 

: 'S'4jfp4% ■<?£ ■$#%$$£$% $S T%fZ$#W3 W • Wo. psPSOhnSA ,/iZM Sp'Wg Agent: 

*' ■ . #»# wmM M ‘ Pe/£&:eW$ gt%; mQ&emp&fr PWd® ii>- Eeatiep^ 



'mhepX 'A§gw$ bPfbr*$4ti-&0.&pe '.pr&Gped ip* : ;;&kQuM. 4%e; pipe&to? 
ppptemp 'the &§MWed- WmM : geipppmrd M M$k 

Mtel* ."■■'■ '■■ ,*'-■- - - y . ; W :, 


s. 



Beapeo'tfuZig submit.W'd* 
TOM fM ^ ■ 


QJLyde To Is on .• 


Mr. Hendon 
.'Mr. Qlt 




Mf'M- 


all IJJPORMAt IO^f ‘CONTAL 

'herbi^^oms^I!^ 

DATE 



TUB BIBEUTm 1 

O ' 

tub mmm vs worn 


March m 9 . 19m 


9 ^ . ‘ \ ;■ ; : 

. tin March 194&& the 'Msteauttw CeffStmce&. com toting . 

’ of Messrs.* ioMm# HasOh* '£aM* $%<?&&? Bendonf MiohoM^Marbo^. 

Ttacy-s and Glavin-, considered the suggestion submitted by Agent ■ ' • 

.ajfr » |V' c&llatmh to' Mig, effect that nine® dll rmirtoiiona an staking ' 
Tndt >anp.wfegoervdt$om. mere lifted m March ; Jfc%_ i&4d 9 , that the, .Bureau 
r prcpap1f^ bulletin to. the field advising 'the ' various 


the future that an Agent or mother employee "take pare of the round 
.; trip aooomMoidttoiiO Before beginning ,fo bpdmf* It i#tm pointed out- 
■' to Me Conformed that, at the present, time the- ■-Chief Clerk * « Off to® • 
to .making all eucbWdPlroad retervaiiom- and ninob 'there in no- 
Xihiiaiibwfh Mo tin® of making reoermtioM® at ibia.tim M.t$‘ 
felt Mat they can be: uery odoMM bandied by the- paripuo. ira&eiecy . 

. Mmseivm* / - • ' * * ‘ '•■ • • • • * 

‘ ' ; ' r. ’* - ^ . . 

„ ' * « . , „■»*. , , 

: : 1 The Conformed conoufe in the -duggeotten mbnHted.'hy ; , “• 

, Agent Callahan •$&& should, the Bipeobot. .approve^ the Conference' 

'' recommends Mai on appropriate Bulletin' 1 be prepared .for trane&iwiey' 

to the field in ihie" pdpiimMP Matter* - ' • * . . 

'■ ■ ' Bespecifully submitted? 

■ . - ■■ . ■ ■ urn xm cmmmmcB - . 



.i rat- Mr* Clegg 
Mr* Hendon 


Clyde folam- , 


WT. r 


■ ■ MW- 

©I'M 4 1948 

. . ; ff?' ' , ■ jj 

ALL imBimmshmskmm ; ■ ll t / 

•• •> . \-f / 

PA^^Z 3 -i^,^ lii> |yy j ^ 7 v Jy^r l, \x> 
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THE DIRECTOR 

C) 

The executives* COHEBEMCE: 


fM/& 


: , ;The ^ecutiVes 1 - $^frehesl*>fc Febj^Ty-^IJi 1946, thpse present 

-'Being- .Messrs*; To^son^ Trady*,- Hendon, Gfayin, HarB'dj,., MUn^qrd, and Clegg, 
unanimously approved transmitting the attached letter to , 1 hll MAGs. ; 
instating ‘them, to give deta&le^^^ an dh&vidi^. 

small offices ^tiin. -small groups- in .larger Of fices. ip. iie h^c^ing of 
various types? o^ ^ech nlcal^equipment, used by Agents inart Office® The; . 
larger offices have, r.egular^sound. men”- assigned' to them who would give the- - - 

instruction, and where c there' are no ’’sound nta** ‘in the.v':Spa^ei ; offices the- SAS; - • , 
and ASAG- -would give the training. v>/ ; ; ,3 ’ * 

It was pointed out by Mr* Donaldson, the; supervisor of technical training, 
that among the: Agents attending the in-Servi'ce Schools, as a usual rjule , those ■ 
who coiae from most of the Eastern 'offices are quite, weli informed about the’ 
various pieces of technical equipment and are. able to ^handle and. use the. 
equipment satisfactorily® This. i's due in- part to the fact tbat Mr* Donaldson. . 
has been able from time to time, to visit field offices during their regular . 

quarterly technical training' periods. From other sections of the country, - \; :; i 
as a usual rule, the ability of individual Agents is hot as good :aad‘ it is 
believed that this intensive course of traii^ihg. in,, the- field office in addition 
to that received in In-Marvice Courses once/ayear vdll be of definite 
advantage to the Bureau* , ‘ ' -;/>• - . • \ t . . -• .... ■ V ;.\v * '• 


For the- Conference - 



Clyde poison 


: . • E*. A, Tanm/ 


herein 

DATE,£/J^J Ass lFIEp 


-r 


3s\ 


■ v™ - 


feirrM r.*. Hend<^ 1 
r^^Gjp.j/GC/ 


(A 




* -*a, v*st«3 v> * 


;^t;fP: : yy’' 

■ ‘ 1 ’‘\ ' *■' ''■’ \ , . ? < ' ' ' * ■ ; 






<r . ji 

t 'V ' ,1 — : 

4w*« 


iEfiS 


•^' ' V 


; % v 

QONFmWGE ^iurotelOMOON’rAIIIED 


f/ie Executive Conference of February 8 3 2 $lj. 6 9 Con- 

hP fittest ktoal Whl . a fin ; - ' . • r.nSA ■ ' irnniY-tl i* ' 


&£ ££e4 ; £>j/ rSpeci ql : i&gent.H*, F^ Caft^fight 9 SupctpiSor-OfthS V 
■Files Sectipn 9 concerning fiiecoSerS. -C, ,- v‘. - ,'t 'iv* '* / ; ■' *; ~- f ; • /•- 

t •' ' •’ \ ' ifr* ■ #/ja^ the. records of the Files: 

Seciji Oil (IT'S in need Or O rtii&nff 7nnh&n in .. 7 £> nr* ■/• ft siH'ahe 


the attached. sample: be secured for the- Files Section* • : * • ," : . 

; $S [point's out that for the past several peats we. have, been ■ ' - . 

y, s^4f’'%a2.. longer in' length if a] t. . , y > ' 

':.• the- standard Mse sheets of papery that because * of thiSf 'if ts'" : :- : '■•■'-■: y •' 
necessary under the -present procedure to .fold .this material up pi * 

:; • botiomi fhat experience has proved ' that through fbnttnUed 'f'oldX-', 
n in# huf oldingj Of . the paper, the bottom, end soon tears off. and ' ■ 

' ' must be repaired' bu the file section* and. that [also .,/ this toiAinn * : , 


causes the, bottom end of the- file to be 
taking more space in the file cabinet* 


*. - , '■ . , - _ - * > ‘ \ ‘ f * \ ‘ '* . 

: ... :Wf*:tcvtm fight .recommended that 'iy 4 :'V; 

*•' ZOO# 0 .QQ 'file backs of Ithe- longer si.ee bS^eeburedf _ • /' * y ; '; 1 > '■ 

' ' - . ' 2# was pointed out to the ■Conference ’ thick lihe purchase of , r ; 

these: particular types of file covers would necessarily come from ' ; «. 

the Printing dh.d~'Mhdtnsf &pppappt : &i&en cf .the .pepaPtmeht and not. 7 ». 1, 


conference \ : 
ion of ■ - ■ Scj •■ 


y the pepartnent if request a deficiency 'Bill to ogver; additional 


~IpXson V f . 

■■.Hlchol s-. 

. Rose p <777? 

k- Trac y . 

I -Carson ^ 

1 . Es^n : a + 

*! Gurnea ^rA, u 

,HaVb o ' ■ , 
tendo n u -i.- ~ 
y Penn'ihgC«iu. ; 
■ 5 -cjuinn Tamm_/ 
l 'Nea^s a'^ , / , •„ 
; Gand y ; : 


The Conference further pMnis cni'ihf^fofeweCi^erybype ^ 
folder has sufficed; dhd 9: bhef$f 0 &* \fb> ■$ ’ 7 

ffg of iOQjCpC additional file: fronts' and^ile backs Of the -'t ^ 

ef sise at the present time*: Should the PirectOr appfov.e^he: ■ Hi 

ipenCe recommendati o n# Hr. Cartwright will be appropria^ei y advised'.j 

ehment v ;v . Respectfully submitted , S 

zMr* Clegg -V . - ' - . ^ THE CONFERElWEf U ' ./( / • ^ 

dff.. Rendon ’ v ■ ^ ■ <%■ ^ f) • ^ 


WRCsvdl 




Toison $. 4 . S’atejn 




f,v» '* w 



a ,vt -V - /*> »:* ,<•*•* j>* ' *f" *^A»jA>£t V 'v'\,i%^Vf - '■* J ,C?J_ > / ‘ ** -•'f V** '*v „ 



®&gm £S* C& IF38BBSB COnsOBEF&TXOiT; ■ ’ ■ 

lll..■ n l»^ ■ »' f ■ ,1 .• ■ ' > * 


I.t • /, : -' &. x , * 

*&&■ pmmpito.**' -ptem: ■##»&*$ 
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2&e ^cUtives? Eonfemce On Mbte‘2i0>>i946, those? present being 
' Messrs* Tolscn, 'Rosen,; ladd* Hendo% $±chOlsi 'Sarto, Tracy, (Eavin aud' ; .' 
''Clegg,, considered the Suggestion of jgjtepiai Employee Frederick B* Baker, • 
«Jr* of the Yfeshington Field-Office that- a shor ^refreah er course be - given 
to all mployees retiiunlng to the. Bureau from 


SM- eehferebi^' hnsniiaoh&ly the 

attached Jab sent, /fee ail field of flees instructing theft. tb'eeaducb ail cld^tedl ' 
employees returning to the- office from military leave on k tour Of, the office, 

.add to e^Jiain, in; detail. -the various operations?' of- the ; office' dost eg is : done -for 
newly appointed clerical employees.;’ Similarly the Hold offices am bQing in- 
struoied that there, should be a discussipa- of this organization and fimotionB of 
’•the Bureau as- a whole such a disChsSidi' being, led, by-the SM. * • ’ - 1 ’ ‘ - • : \ 


if this fa approved I 

him, of the action being 


_ ip attached hereto; a letter, to the, , 
taken .and also a letter to all SkC S as 


'kespectful3y, 

-/W Wvi <&*% m. . A 
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I&rch 5, 1946 


4*. 1. JIAHBO . 

I„.»* G0KSAD ' 
Magnetic Retriever 


Hia^OHICAi BACKGROUND: , ■ * ' ’ • 

' „ “< ' . i 

Several yearh ago the Bureau obtained through one of its 
field divisions & six-volt electro- lifting magnet operating froia. a wet-cell • 
battery that could be used submerged in water for the purpose of retrieving 
magnetio tools .or weapons that were- magnetic*- fhis magnet was approximately ' 
fives inches in. diameter with a ’weight of four , potash,- but it had -a lifting ' 
power-in direct .eontact ,wi,th. a good •tagneiie, dubstamee of $7 pounds* ihia- 
nagnei Was maintained, for several years in the teborat ory iauseum as an. exhibit 
for tours. It was last used in- September,: 1944 in searching a lagoon off the 
Jbtomac in 'Con^unctioh- tith a 'murder case," , „ " 

-lest year the Boston- field division forwarded to the Bureau a ’ 
-clipping 3&*aa.the police chiefs* hews 'letter -dated ‘liay, 1945 covering a. ■ 
discussion of a magnet -capable- of li-fting.JOO' •pOUnds;>' ',tith a .possible lifting 
power of 50© pounds, which required net- batteries, or electrical fixtures. She. 
clipping related that this- r^ghet was. then -used, by the Bridgeport, 'Connecticut 


related that the magnet Was planned for retrieving - evidence such 4s weapons 
used in .murder or assault oases from, bodied of water but that it could' also " 
ba. -utiliehi f hr retrieving $fticls& of •evidence from almost any hidiijg 'pisce.-. ,- 

.Sontacfc mSfjQii&o made w$ib 'the '.General Bieotrio- 'Company of f . 
gchenecta^ few- forh, in September, 19&5 .relative bp a magnet designed 
specially, for- possible Bureau, eppUcatipfcu ©s '-October 11, 194 b a, letter ms 
received; from the General Electric Company covering the ifansidttal of sketch . 
#69085-59 fur- .a proposed £81 magnetic retriever; fhio sketch illustrated jh 
magnet mad® up nf six magnetic -sections which oduld be ; arranged, in a group, 
to- coyer an. area approxiiiateiy if a feet- by, three' fept'-or oouli be assembled . , ' ■ 
-adiadent to one another endwise bo- give -a msgnstiO' unlt: approad'smtely' '9 inches . 
%•• 9 feet..- It is' noted that the- General -Ele.ctri-c .Company states that the - 
holding force under ideal perditions would be BOO’ pounds per magnetic .section 
or a total of 1800 pounds with all six sections. Ho data was obtained relative • 
to. flux- die tributioa, weight,. or the, variation of magnetic pull with distance. * 
Accordingly, a further request was. made, of -General Electric for additional , . . 

.portiwnVdate, . . S tmoevomuhA 


% 'v A fccond letter dated pedolfear ,32, , 1945 Woo recliyed^Etoisf the - 
n?©ral glectrlcbompahy covering, the trane^ttal of oharts|5f ASBl^dioiS^ntion 

S magnetic pull lh pounds fop varying, distances, from the magnet Of General ; 
E|ctric Weapon Retriever Magnet 32B1G3G3.. Ibis was the first information that. 



ALL ilfPORMAltOSt CONTAINED ' 

HEREIN IS UNCLASSIFIED / // ' - ' 

vmfifyUt on mi8Hws - 


■bi/if 



/. .. 




. ft ?: 


. .*3 


: the Bur£an feed ..revive '$$• tht General. Blectfie -Goispapy m&nnfadhbring a de-RLs&ie 
■weapon retriOTQr prior to the Burpau^s original inqidry.' 'It is noted that in ' , 
thin .fiOB^^^iOli/donOS^X fctfte-d qjfataft the laoat '.eiiipient Mgnsi assembly • 
on the- basis pi data, from their present' Weapon, ’retriever would bo om -composed 
' Pt ten. magnetic ^options which it in. agreement #th the original Sfcctth. submitted 
by then*.. M emaminahion of tM sjt&H- -opvering;.'^ pw&gd pull indicaieh tb®j the. 
puli dopendo : ^pn the .distance ps material' being retrieved iron. the., contact 
surface of tho teagnot>. '. fhc. figures bain®, tabulated directly below indicate the • 

; amount .of pull for the Deh'eral Electric typo 32B103Q3 Weapon iietriever • iv - 1 


POUJJDS PULI, oh ;odid 

■ HOiXBo mm% ■ 

• • , 75 ' ' : 

' ■ . 60 ■ 

47 ■ • , ■ 

■ . .. 40 •-•'.•* 

. . 31 - . f 

. ; i2 | ■ . 

" 6 . 

■ . • .# ;■■■. 

* % v , - ' 2t " 


r* 


Mjiiw 
ft ' 1N0HBS ' 

0.045 
0*050 ' 
0.060 
O*0?5 
OVIOO 
0*250 
0.500 
9i75Q 
1.000 


ihus it ip noted' that ##jqt mb '1/10 of aa.incis. disband©- the. pulling power of the '■ „ 
dePreneeS'-tery' ^teria'lly and it in only normal tp &s§uh& that praptipaily''. 

flhft ’ I '.' lifiift ’ k’iAtt ^ l*.Wfindn 4 K & A . 5 4 * j *» ik ' .. '&tv ’Wat ' a 4* aA ’ '*'« 



. . third letter wan .received frondeue^lislectttd obmphny- dated- ! 
. ' January 14# l94^.identil^ng J*t3eieW#r' ^^S300- as being identical 

- • ' tith the ®agt#t first brought; to.- the Bureau*# 'attention by - the' Boston field - 
- v .division* ' General fieetria advisee' that .this . ty§e retriever is .being 'used, by 
•- police departments In .dan 'dntpidLo#; $m$e and- .he# : oriean% ;tptdsiahdne .'teii ad . 
'., ^nhedmpstt^ ^dditionai ddebriptiv:e,'.dat& ; tp this.' 

idrtienlar' magnet alsp- indipited that it- had'® length 'e& &§• inched* a width' ' v 
of' .4 inches and -a weight ;j»f 4$' pou«d,s.* ‘ On this basis#-, the weight' of the \ . ■'. 

- • .retriever which- oenerai Blectrio.' proposes.,, and' which, comprised'^ sections, of ■ . 

' -10 or 11 ..magnetic elenentejehch? -i& ‘appro^timtely' pound##. ah there' .are 11 

Mite's as BiahV Aii » k » Yvk6 . -tifi, <$. 1«fe ' krnMKAa ^ i * •* w * 4 *'-« r*t - 4w 4-bo -is 1 •**/»«»■?#. ■< d 



il*,. Tolsori 


magnet' too nabieldy- $of bureau appiicationd! 


ih dahuapy* ‘1946 the. Bure an received' & descriptive Circular fPoia 
idphnecn Gonpany#' incorporated of Washington*, h., 0;*‘ repreaenting Federal 


-j&feo ratories 'Incorporated Of Pittsburgh relating" to the .Federal pc^arent searching 
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* /i iagd »jrs^| ■&$,%& j&cxtm e^b^ddi a! * 5 *.^ 

;<* <"* ' ., ; »a*4 *F~T* -.yu. t'&'Z j: 'i.*. .* .. .1 ±. * «** .... y -t-* . .•.v','^,.^.', ' J-? i': - ' - » — 


str^ngl 





■ •„ #j? resist© weight -at:#® progos ea^FBX retriever upon- ih@ «- -. 

. . Rights ISpoto ^a Bridgeport, donhecbicut unit Indicate that the. 

'weight will be at least %$.$ pounds ©xolbsive of ar§r additional strapping fears 
or plhtes ‘used la cking up-ike Overall aeeeBifeXLes:, •■ . 

• Federal Laboratories Incorporated, submitted a -sample of their,, 
■smaller type lifting magnet j^asuring 8 inch©©. -by ,G inches. -and -welghittg i?- •*_ ; 

• ■ pppads- on the nyehibg of febronry' 1% 1946 •for- djcaMpaiiob* Z% wan found that 
thd 'ish^ebie lifting. power of >ihfe 'device &K&8. s»^feine.#.eifei v ‘ 

"weighing 2; pounds- a distance/ of 3/8 inches,, a .A^-automaiio wii^odag 2 ; pounds, ■ ■■ •' 
% ; a .distance of' inches, u f»ftonhd Wi»okestei» a. die^nod\of\f/0’idch©% ' • ■ 

■ • t , . d .Impound m nksy wrench. a distance of, $/$ inches *■ & X^pOMnd- dlOwhasssier a-, 
distance of 3/4 Xhche% a Impound mohinist*©' haler’ a-distabe© of X/A^inch, 
v . ■ snd a lfXpound Scout .«#• & distance o f 7/8 inches* ' l^ese; r e^e?d^»^ii'Ofes- 

• , ?erd> Of .ebbrsa, carried, pub, nader ’Conditions- in:’ the- XnborSter^ which could ", 

.; -fee considered ide'aX indMucfe §$■ 'there, was no Silt, iani^. op other ofeetrdctio.ds 

• '• hindotihi., ifea- lifting -of ^e : wio§5 obdebts .fe^*ihe'^h©i>- , edppXe; -fflagnei - *' 

•’. ■ whs- rbtufnei £d jfc |* -H> Michef tin, local f’.efere^entaiiT© -Of federal Laboratories 
on, -Karch |, X§46>: .. •■ •■,/,,' : . ~ '■. • . ' ;■ . 

BEdOMKESDAfiOH: v .' " ' • % * V- ‘;. - V 


- • - ' • . - It id -recfe»©nd©d ihat -arradgefeent® fee- -made. bo. 'purchase ons- Pi 

' - the- present, general. Sfectric ‘neapon.; re.trierap magnets beaming- •%n©ral lieeirie v ‘ 
ChihXog' hupber 520X6363, having :a weight of -M pounds, and it: in suggested • 

^mage 6 »<»i 1 i&. aige "fes ; «#e> to- . purchase; d# of the federdX per^nent- eear^ip g.' 
•$$$$*£• •«easnrlij| 14 ingheai • fey' !& &&$*«& ha# a weight 0 £&$■ pounds i*-* 

-, fids MIX, enafeXe a direct; eoaperison in tbb Idfeoratorp 1 to, determine the -actual. ■- , 
pulling force per untjt vtoight of the trped preeentV' ayalXabie on the obisnerciaX'.-; 
ddrket,, .It is further leoojaaended' thef no-.iurtber action be taken relative to \ 

, .Mvihg thd GeneroX, EXectri'c 'Oorporgiton, -construct ‘h apeciei 'sd'thet for the - ' .• 

Bureau &t,thistiiKe'ltt view of thf ■©stilted cost, of .iXQOO^for buch a anlt*. • . ; . 

, ‘ %otntione of the e&aot 'eoets’ of the denerdl iXecfrlc end. federal 'jnagnete '• 
ha% hot F'et-'been t!hde-,avaliafeie to tfee Buredu-'but, it- -is- boXiaved that ’".each. 

' retriever will cost approxiiaately $ 150 . -‘ , . . -' . ; -■<• 




AbQ^DQift. . . '^incjft theS.e.twQ--’t^ts;va^-;£n their design and applicatiph, ' 

P~ l^.-fTEs rl-be lieVe both should' be v pbtairied r ; fhey\wili /have -investigative use andwiil ' 
-|av? F-^-perm it us tp- comply-- to. requests' from field officnh : ' ^idc'h ■'*& ty&Q not' been able ‘ 
»y;Mchqisnitaiiiand-Xe previously.. ' 14 

|: li p ,,..:- \. .- . ‘ - , ' ' ' ’ WP 

fonr'- ■ . Addendums., '-On l&rch 26, 1946,.- the BnecUtive Gonference decided- 

1 : fbr 'M* Karbo that consideration of this ’matter' sh'ohia be deferred 

,g:ga.*gjpg • until xuiy 1, 1946, ■ v ; '' 
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The ExecUti ves t 


April 1.0, 1 946 
&LL INFORM* ,.TIOK C OBTAINED 

herein is unclassified 


consisting ■ of Messrs, 


To Ison, MoCab'C,, Ladd., Clegg,. Hendon., E, A»~ Tamm, Hdrb.o, Tracy 3 
Glavin and N^plipls, reconsidered the natter o f puhl iahihn +.h* 
booklet "The^omJut&ULJHaz ^ — ^ ’ 


booklet u Th^S.tpry^ofHMe-^l^ -~ i — ^ 

, . ’ • ffr * Nicihols advised the' Conf erence that the Spanish .trans- 
elation thick we had had been furnished to the Spanish, editor '-of the 
.Reader s Mgest Spanish per si on, and that Mr, Oursler :had reported ■' 
back that Mr, Perona, the assistant editor, who had \ gone o v.er the: 
■matter stated that the translation,, was tod literal# that it was a 
good literal translation# that, there word grammatical, errors which, 
could easily be corrected but that he would' recommend that it not 
6e issued in its present form as it would- not. he readable •. He Hated 
that what would he necessary would be to re-translate it in a style 
and. manner which, wopld express the -Latin thoughts' and appeal to the 
Latin mind,. ‘ Mr ,. }{ieh,d,ls pointed oat thatijir,, Pursier .stated that 
they would be glad to have one of the Reader ? s Mgest translators . 
do it on their own time, which would cost between $T5 and $100} 
that Mr, Perona would, of course, go over the translation and it 
would be in the style and ‘of the caliber in which Reader ' s Mgest is 
issued in its ^Spanish- version. ' *, * ' ' ‘ , v * 

The. Confer she e. was unanimously in favor of' having the 

‘ boo klet 

Mrl~~CTdttn advised ihe ^Conference that the cost of the traps IdtiuhT" 

CAM 7ri ha -knlrort -•fti'/iw _<3> TSf -Pi ■> , ■- ’ - • ' 


could be talten from SIS funds', , ■ ' . • / ‘ , - . ‘ 

' _ Mr* Michels, told ffi>\ Pursier'* later ip the day when he called 

about- it. that the Biivedu did desire' to have it translated,. Mr, 

Oursler requested a short note in\-lSnA-‘ Afttfa their cast bmary procedure 
SUch a note is attached, ' * *,•;*,.**. -\ ■-.> • •* / 
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hadd*. Clegg,, 'Glayin, Barbe*, Hendon snd fracsr-ou April 9> 1946? considered jt 
. Suggestion that . the Seconding Section Afi t 
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be classified properly ■ ?feere' 1 arO':appybSd^tfe3^.%400: uoncriminal prints returned 

daily* ', ■ ,v ^ _ 4 / - \ '- *. ■'" ; *; >'• "’ .'. 

;• ibe.eox^erOApe- wbp i^Piittotelr ;oiT i&m opihiph the records should be Jsept 

-fofea irisl. period- xm; the criminal prints x»l3y> iimsMph as- there Would be rery 
little edditioael.Tgpr^ aptplvpa; end if the derived-ape' justified*, this* 

uaditiofe^/iecoMiyoild. be cofit$m$4* ' ■ .*. . "' '*- ' '' ' ' v ‘ 
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.THE DIRECTOR 

THE EXECUTIVES • CONFERENCE: 


March. 25., 1946 


On March 25, 1946 the Executives* Conference^ those present being j 
Messrs* Tolson,- Rosen, Mumford, Lee, Hendon, Nichols 5 , Harbo, Tracy and - '• 

Clegg, considered the question of. the Annual Reunion and Retraining Session 
of the FEE National Academy* ’ v - . 

Suggestion:' That the planned retraining school and . rennion • from . , 

September 30th tp : October 4th not be held during the) current yearj that encourage- 
ment be given for Meetings on s a, state tide basis in each, state of the graduates of 
the. FBI- National Academy:;, that a notice be sent to the graduates through the monthly 
news letter and an announcement be made, to the- present class and former graduates 
■who are now here that the planned meeting is being cancelled this year for the ' 

following reasons: " V, * 

a. The conservation of food plans and program will interfere with 
the type of banquet,, luncheon and reception which were being considered. 

b* The continuing difficulty of obtaining housing facilities in • 

Washington will make it impossible to find housing add room ac commodatiohs 
for the graduates, their friends and family members who will probably plan to attend, 
such a meeting* . ‘ ‘ *■ 

C* The size of available.- meeting places -for the assemblages makes but ’ 
a few places -.of adequate size available and commitments and restrictions on the; 

, use of such auditoriums make, the holding of such a meeting impractical or at least 


ihgton. .and approve- s plqiu fo^statf wide Meetings in the future, With delegates 
from each state proportionate to the number of graduates coming to Washington 
for a National Convention and to elect National officers pj^eise for the Associates 
as v a separate: organization ' to take Over the management of annual reunions in the 
future as is done in colleges and universities* This would be prett^generally 
left up to the. Associates , Organization -with the majority bpinicgt oflthe^on- 
ference expressing the view that the state meetings with a . representiiiv^ 5 - ♦ *'’ 
delegation meeting -in Washington might be more desirable* ' o %> .*>■■■■ 

, -ADVANTAGES:' - ' • : “Ic P&.. 

' , # . ;■ 

1* Difficulty and -^ven&xal possibility of financing an elaborate program 

'CM rt Vl tie*' Vi ^ tres. 1 ^ .. * «» * 


. > * * * *c? ' w ’ 

ADVANTAGES: - ' • : 'l cP 

? 

, -aj , 

1* Difficulty and -^ven&xal possibility of financing an elaboracfc 


such as have been previously given. 


2, Difficula^in'-^naing,.room and housing accommodations for those 
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tbe;. offiee concsmdd.is’' office of oxdgfc&j..' . : 


aaiDATicii! 
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. . . ':' =^3t^BD0 L?a^ -fedf ,:' , ; .: 
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1 m> 'M; .SdS^' iftsfhhddSjt'. 1 : 
• .$& office, rdeelting;. 5 
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REURTEL APRIL EIGHTH SCHOOL OF LAW ENFORCEMENT ADMINISTRATION' REGARDING 
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AUTHORIZATION TO PURCHASE IDENTIFICATION BADGES AMOUNT OF THIRTY DOLLARS 
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BUREAU CANNOT APPROVE PURCHASE AS REQUESTED, £ 
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fhe Executive Conf prance* consisting. of liessvs. folEon, % $*• Tam*, . 
lad<4* Clogg* ClaVln* ;Baxhd* Hendon- nhi Txasgr m. jpxll : 9* 194&* eonsidtefjed u 
.suggestion that; the Recording Jeetion o£< $&&• id^titiiieation;. Division pxephxo hP , 
udditioaal copy of the fom. letter retailing criMnal fingerprints; in order that ' 
th#- -la.c&to eiefks ta» the Xdehi|^ic'§ti^h Division will :lpvp &m& pl&cp -to legist-* 

, ‘it ely appertain;. if « iingfevpvint ^hich- paihadt. .he- fondl ims In Inst. iseen returned ' 

contributor* . ' v ; : - . ”'■ 

». ■* ' ' ' 

ffcls suggestion^ superseded a prior suggestion that the 'Eeco'rding geption^ 
heap .an jet' •-£!$. *p$w$o: .for the. Siigeto»% ihf ovsiatioBj, * 

thsrs_pxe : hppVa^atpi*f 200 •pvisdnoi prints- returned daily- jbecapse thp^ cfeanot 
feenDaspiMfe^propexlVf, l&exe &rh 4pproxis!ht^ 5^4®? noncrlminui plants rotuvned- 
dallyv - ' '. ’ ’ " ' , / '• * ; 


.fox & .trial g&clfri Oh the. orihinpl prints- onlyj-- inn^uph ®4 ihopo igeuid ie very ’ 
little additional uork involved end if the benefits derived are justified* this,; 
additional. record vctOd ho ^continued?:. 
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Reference is' fliade to your 't'^pfao^c ah ’to/hhether, ’ • 

-y the- Bureau would, approve. affiehdlng the hours- of 1 the Houston Office from-- 
its present hours., 8:0O‘ A* th to ’ 12:00' ISdnighf , f 0‘ 8:30 A. 14* t.5 
v - 12:00 Midnight. „ y •/: /- . *. . \ \ - 

- . ► In view* of the fact, that tho 'hours of the. field for ,those 

•offices in the continental United States that' are- not open twenty hours 
_ / are, from 8:0 

/" •’ , /highly undesirable 

r ' , ' Office' having 

/ '' • vie# of -this fact you ’are hereby instructed to continue the • hours /of ' f/yy/S*i 

the *SoUst,oii Office at the pheee,ht/ /tiie-,. /that'- is' froin 8fOQ'AyM.‘ to. i2;f00- J^l : y,]// 
Midnight; •' * , . - ' y y r % *■'. V" ' \ . . ' •" ■' ' 

• ■ . •./':, , \.y,j: ,-r . ,\v - , • :• ' |^^.| 
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■ .£: Ifr^omm'.ttee, - ' * •,"'. r -"-.;,. '. 

v? ikrV (Sleek* v’*I' ‘ '• . i. . 1 1 

.jBrU.Clayl — g -- ... •- ' ' ^ ?_ k ‘ V' ' fk ’ - . 

;!; S8fe=5=X-V Wie^portfermm 
" gas sy*;# * $ 0 mrmmd mmtt 

"■ *.: l#Mrr#ep*n^Kont $111 -fee afr •<*«& 

^aj-yjarb o ~ : -v ... '. _!.. 

^Mri^Jendotvj •,? {jStjr\jfi/ 

■: mpmr* fm *?%■. ■■ 

k^g^oez..., m ? . DendafL . /H\ /, ,r 



s-'.' : ffoffi e?*eM ^? /$&%£%■ .be peUveaented 

he Department MomtMee &m apMopeei i "' * " '•• 

rtment mZl be so ■advise'^*- .. ^ - : ■:* 

■>,, - ' ", ' v ’ . ; ‘ MeapeetfuXlR -mbmittM* ■'' 

r* mega •: ; ;< ■ ,■ •• m ms.QomsRMCE. ' ■•>, ■' 

^ymi946^:. : ;,-' .^u*: ■ ■■ ' / 


Jk Z* ® 







^■^./'i- sv-; //^-^'jr^'-V* 


' ' .';: -f^v f's- •-•isc it* t-. mRBQ* -~ . ;y- ,. ;, : ';. -;: f«?-, : ]ii9k6 ;.. ; : ' y y v v - j'VVL 

■' ■ ♦. to* - ;,.'*? i!.- ; t;_ aoHRAi) ,.'.• ~yy-\>yy •/';;; y-"’;/': Jv.y- -/'"' V;; V-V- •>• 




THE J^CUTIV]? CoijpEE^pB. 


L- 19 , 1946 



suggestion submitted "by tile. Special Agent in Charge; at:, Houston, Texas concerning , 
^ . . Sureatt. automohifes. The Special Agent: in Charge at ftouston .stated that Special 
; , ” Agent dolan If.ttophy assigned to the Jfoustqn Office,, haddiscohnected the/ -dome/ 

•!»; i • lights whirih tfte eAt* Mien- the fis? Shoi's ""'Atb- omened.: ; iucrent Mtenhtr hoththd .' 
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(Typed April 1, 1<?I|6) 
April 9, 1906 


Form letter - sent; to 130 Police 
departments in cities under. 
20,000 who forwarded Be turns 
B' and C in previous years but 
who have not sent in the 19b 0 ■ 
returnsf. • - 


My" dear Chief s ; ' 

In revieydng our records , it is- noted that Annual Returns B. and G , , 
have not as yet been received from your department for 19b 0. Inasmuch as, these,' 
■reports were received from ydur department in previous years’, it is' thought 
you' will desire to. hate- Pup records domplete in this r&gaid. • < 


Accordingly,;^ 1 affi; ehclosing adhitibnal fhrms for your convenience in 
preparing these reports *' Tottr cooperation, in haying appropriate entries made 
thereon and returning them to- the Bureau vri.ll indeed be appreciated. If you . - 
have any problems in conception, With the preparation with these reports ;or 
other' matters pertaining to uniform crime reporting, owe will, be., glad to be, of 
all. possible help. - - - ‘ . 

‘ - . ‘ Sincerely yours, 




!: ; 

?■> -■ 


’ , John Edgar Hoover 
. * ■ Director : 


Enclosures 
MFRtmrn, ' . 


Apprived by the . -ExecutivesC.onferenc.e . ljr-2-b6 consisting of Messrs. 
l^TsuTi'7‘GI"aVin, ' HCs'lh^’ (lendon,. Since.,. ' Madd* -and' , 


'A ,1 , • 1 >: Vl ' ! . 
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April 12, 1946 


Res '^ppsition of .^5; Caliber Coit 
'*•' Mstol, -serial #201i9i.‘ 
(Bureau File $91-1003) , ; ' ' - • ! % 


XL ‘ iw L?- ' L 4 l 

.^ 1 3 ?win f at the scene- of the. shotting of 1 *,L ; - . , ■ 

reXi.eCuS uli&lj Si 1 f 4 Am mcU 4 U xA 4 ‘ ' ;■ 


WW-rep^er0a/d«rihg 
the invepti^atiph -pi .this, -jqpse- Mye- beefi-'tiispQS^i' Jjjfe. . - '• ,;-. 


Ji , : V*.. * , - i-v * - TT .J )A 

ihg.the irp^r retehtioa/of this e^Lbit, 


;’/|L /LL,' ^*, '^.^^ghB^n"' : 4^ c ;, ;' -’. 


• « s-- ;j v , - 

■* • 

« * * ' 1 ■ % 


- ■•'. ih^^ecIbliVe'. $Pn£erbh6je. on- 4^6r^.tlhe*:s£bSi^e- ■ '-V 


has^been.- -pl.acg 
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3ACj Charlotte. 

John' Ed gar Hoover, Director 
Federal Bureau of tr 


April Jl2j ip}j6 


\ Ref bronco, is- made t-o- your communication of -April 3 191 j6 

Ji 0 .- Bu ?? U TJiVh; •i^PWiatiqn concerning 

your request for it# x ?| -inch loose-leaf notebook binders.. - 

at 'the Drfiqpu+ B +5'™ aU il d ^ fl °+ h fZ & a ' su ^ 1 ^ of su Pb binders nn hand 
at the present- time and due. to the. very limited funds, available in' 

our current appropriation it will not. be- possible for, the Bureau to 
purchase such binders during the present -fiscal year..’ T 


^ o ■ ,, • . ■' . ’ 

^Ex ^^gj? 9 nf srMce_ oT >prll 9, 19)..^ consisting of Messrs. Tolson, 
. Tamm, M0Gabe( Rosen)** Ladd, . Clegg.,, Hehdoh/ Harb'o, Tracy, 'and -Glavin • A 
- concurred that the- San Antonio Office be so advised. "■ * - 
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'v^~Ad Vi A Mr- *■ 

• >-.>: r-nff-wa * fa ^ ' » ,, • !- . 


I fw 


b 


COWTAZWED 



K SBffi as? 


3 p=ss^3 

-B 1 

WS 23 J* 



1946 


yy 


6 


* t . 






**» 

* . Si 


■. ; £*. \ 


: '* . •• . . 


„ '■ "i .1*, 



5 t , '' '■ ' < , 


USB*, Ss, T. HASK> 

!-• Vf* capsiro 

;C r 


^^^iASSiPlEP, . , 



,bv« 


____ . . jj*.v , 



» 3 , 2946 




:^s#rar *SiiaHfc -and'' jiraoid' of -ihisf- rgoeiiofc j»gg$K$o ' 


r »+vc. y TTAi* *, '"*’. £97*“ ** , w « yjyw »w ., y*y-. y.- y -v> T?r5^" > ~ Sr*” jf: , - ’•*" ---r— — 

...■••> •*% '"l&oso «b|cas . «aj$py; a aeosm»:ia^f ' : £sr diracS, ;a?0Qo*dlag: vitft&t lag; . 

- "/'• farthe^dovalojmantii,' , the '.j?#'soiia\aVo : 


■ * •' ;‘ k " - gtoBa Company' ;. x .- V* *" / vx ‘ : ; ' ^ 

., _ viSqO. WesVlh2s4 Street::-'- . ; • v '•- ^ ^ //'* * 

' * •, '' 'v' ®3&>. ’ /,'*•■ u , •' . • ;■' ’■ ■’ ;r :-.;*% 

L'gX • . • ,V *| /fifties:. ■'Te'ieghpto. ,(a ^bSSjUa^i oFtf# Jfe$ ZQrM:Tl&w): . 

’• ; •"::' “X. - . -'V- .* - ' > . * ’■'" '• - ; * 

. •• ,'iteft lork, Mm -Xori? ' /‘.r '-", >'v : . " 
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■ ' ' v - 'Westerft Electric'. 

'■ mste&k ' •' 


', Badlo Inventions^:-, lino. ;”'. ' .' , : 

.; 'lipOte .• 



Memorandum for ife. garho 

in; amber to the tfr what «tyd£ -ihe host 45*eefe printing 

.Ospiipmoht to bpy* Ifc. jfredK indicated that .fiscs toieiNio .toad.' a aschine i$£ob. ~ 
could be iss.#£l : with; direct printing paper- end -that their - machine i sat about as 
; Sablb£actojy &»* hsy of bhesu, ,".' . 

Moat of the- present cquipraah operates with from 9$ to- 120 lilies per 
Inch but tome o^ipm^opomies' With 200 or 300- scanning lines InCfe*. 

■ on. imht-Tw .rt^’tr^nr* -wwSvm* >Ws*js- 4 -4n 4-’h« n$ r&.vh*e> ~ A^Kirnn'I'n+pf?- .’Oj'&sra 'hi*** rsnmifVrnflTST'Af’ 


photograph transmitted- -oh tM^'^chine cast. e^aibite<l’ah4*. -to fha hated ey% . 
-•appeared mUy -as- ,gbod .an .ai^r t%nior jhot:p|rapjh> 1 lh genera t*, ItaNiM#* ' 

Is gained; tgr -increasing -fh© htsshcr of aeanslng;. l&eg par inch;4feova. lip t'e^QO#..' 



-shitahls. fsf ■re^o^ctioh-^in/ne^papars .. 

✓Infection and very -few appilcationa-- af- .present ciist vhfeb do net fp&'ijtfM 
thio^catego^y;.; -• She degnet-'of ,i^rifecti:oh,feein2re4 hy the -Bureau fop the trane* 



degree of .aoonracy’ for idehtifi'^tion purposed. . ,!©?:«. Jfircelfe felt that' some Of the 
photoi^aphic_,froceeaea 'might he- s&t|s£&6tbxy' hut ,-414 hot. feel that %3& of the 
direct .pr.intihg procetSfh- ^ohid- .giW 1 a. 4©$?©©' Of 'ptrfectioh- necessary for a. 
positive ldehti£icatioh*. . however* he. did, feel that the hotter ; dir©et printing . ' 
procCs#oa wahld. ho^u-itahie-'fcsr at -least tentative ideati^catioag*!: ■ ' 

‘Qm^m i^thod. b£ ^osi«34«-f^ e^l$i«edv 5his ; pas dovolopedhy 
fhstorn-'lttionthd consists of' .a, stylus .attached to p crystal.:. ’She 'crystal,, 
vibrating in a ireQtenty of 2400 cycles per -socondj, «lth. on amplitude which 
.. If dependent upon th© .relative iatOl^ity-'Of thb.li'iht- -reflated- tx*pk the-- 
’ picture at -the transmitting eu&/dir a 'given 'iast&aOe- j&lebe * -snail held .’in v 
& stencil* . She 'ovOhtiual r9Salt^is--d-hto¥W3ii vritihsspll, .pin.' prlchs in At* ' „-*' .' 
'the depth of the pin; pric %■- •'#•' any- point -heihg.proportiohaltd the; .darkness . • 

: -of t'ha'tPahsiitted picture &t that particular- point*- ’'She -stencil can t feed ha- . - 
• -used- to --reproduce: number- ..-of popifS of - the ti^nss^ttcd-ohdect* - * . 


"' 4 - . - Mr.- Krcek exhibited- two- color pictures which* had been transmitted 

by facslMls^ - the -procoss was* -of -Gourse*' that thrse.^pparnto he^ativos- were 
'trahsaifted- iasivMcally' -iad received from which, the asuhl -vsnh-off relief 




process of ; 

picture than- ......_ 

due to the impossibility of ‘obtaining a perfect match between the three 
negatives, during tbs process Of printing.- 
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®ttd ^fifeixeBpe, e^ssfeti^g «£ StO&prS X&Xaoa* tijbogjgt 

S&dd,, Ctlfevi®, Posea* Jtiehole, JKeadozv, Bgarbo, i&afom t*ts& Xr&cy on Xetea&ry 



r <? I 

\v. 


$&iof fe&si ^eriodidf&lljr- spg||c&tM;t!|a% $% j&gfaate. $txes£&h . 

to- 's©t,rej f oi5^sa police de»rfesoaid iW %dt&4- Sidba oQpjjea. of . 

photographs of ^ic&iJockBtBj,- coMidepce aefs, ,|owoi. rdbfei?j5 and ai&iipr ©££er4»rs • . 
feaow to- S*. opsemiiJig : oa & '$&%£&&!& &m is* ' «io #«gge&ii©fi $a?8*d#ss that t1s®,se- 
.- -pho vcgrtipbs plii $e placed 3ja' d ^gsop&l g.pper-yaaee ij&s ' ia e ach ^gM,-oo.,do^gyt&eat . . j ' 
®n#: & *»£isit |M3$ico o:ffsoe-rs^v?,i;i,x, o^ ie^ks to ioealTf y 'Sib- iscrj- luba 1s@fe n©£. " V} 

-^st booti arrested oa joosll ehargoa ijwtdl' tpsla?- a&hieti&X ©perrtieas can be ' /, 

, as.<?drtScl«©d $ai^i5&m$i-. X®# ag&3ldi.o# .da- $«• awfofSspd |f their ^ 

:&' 0 *eb.f-b{ 5 ii 3 i 5 .. - , v .’•' ,"' , ■ ' -» 


5?Mo flO$f«e| .9p.t:feer 41-ntensned in detail, ^itfe Sbidf ?%ifhariy by ■ • 



Giisoinsj-sif &ffi:ed'©o. .tiae -s&iso* 3 &&ier;'X,«sh sodib,. 


. $ ■c^ed.^o rsprea^p&ip#; ?4»,e- Ideftiii’iosiioiK iti»- Sordid# . . 

'. tad tba ‘in^esbii^iiiy©' Biyi^iod'Jiaw oofsoMerod- tW jafc&te* .eBy^fnlly &sd' 

^eoo^odd©-; itedKggoa%io%'»ot. %#;>dos(ted' : .yo.r -bs?er^i -srO-fi.§ons-#._ * • .. ; ' 

' .!«• ‘ it vmiit $0- too- gi'aat 0 latojoatf Id^aiilicktios] to 

^sproduep #i this. typ©* - -- ,'...,* 




0 , 

v». 



or prior' arrnct 
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3..^ Fsoiographs otmkeb. person© r&co&tly appeared in a p'abli.c,eti.os ct 

&s •tt©' Hif;,ftABS ffoekofr Ifoaml which io -tj© Xcagor pulaiitbod* Xt appt^ro Cbioi’- 
foatb^Xy^a ^n 2 geotion-''tfefet' tb« ^ti?o«».aos! Wo ■fer^-cQ la pOmHX ^ - Isfic&t^o 

ibo Htk^aa 'Ilimn&X- is ao- Xmmfr avsilabie* - _ > ' ; • ' _. , 

^ cbfi y- - : 4«- ;ISW5^ : to .dateotivo ogeacisg. v 

li Sdd 1 ”-" 1 - 1 ^ ^ Baring y o«4 it ia twro /iBoir idb'io aalh. 

fe: ibf yieSr of* ifee'-natin?,fe : of' tboir tsvW Xu: pj*Q-|actiag- c^ssoroi^X- OBteblisk- 

' l-irgcy^enss Qiv , a Motional tasia* 
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COFYjJET 


April 12, ‘ 19ll6' 


SAP, Hew York 

John Edgar Hoover-, Director 
Federal Bureau- of Investigation 
•fin ma&hone Records 


t . , ' . . * , ' , 

Deference is snide' to your coitpurii cation of March -2.6, 191)6, 
wherein, you requested advice as to whether, the Bureau cOuld'-supply 
the Translation Unit of the Hoy/ York Office yith a set of . linguaphone 
records in German for study of the .Translators, f . 

The Bureau at the present time does not have available a 
set Of such records and due to limited, funds available in the Bureau’s 
present appropriation such a purchase- cannot be made!, at this time. 


The Executive Conference of April 9,-l9i|6* consisting of ifessra. Tolso% 
Tamm, McCabe (Rosen),, Ladd, Clegg, Hendon, Harbo j Tracy- and GlaVin, 
concurred that the New York office- be. so. advised. '■ . 


COriUPlC4TIOI3 3SCTI02I 
APE 12,. 191)6 . . 
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ALL INFORMATION. CONTAINED 
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■ THE. DIBECTOR >} ; DATS«^^^BYXa£^^#» v 4/15/46 


, :THB EXECUTIVE CONFERENCE . - \ j - - , 

• : / SUGaESIIOH mTlCML iilOTOR VEHICLE THEFT ACT VIOLATIONS - -v ' 
• SkG-Ri- C. VSDRAN . V-'\' ■ > : - 5 


The Executive. 'Conference consisting,of Me;ss^a:.. ;E« 4 .; 'Tamn,; CI,egg >: 

■ -. Nichols, .EoSen, .Harbo, ; Hendon,. Jlumford and Indey on. -Ap?Il,* 10 , 1946 , considered - : 
, a suggestion of SAC Suran that '^e ' Eureau. institUte 

|br the 

• f ied latent fingerprints in unldaowii. subject cases*- ' f V V* ’ • ■ - ' ' V." ; 

■ s suggestion Ms .been studied in detail by the Identification 

;PiVisipn; and by’ the -Invd'stigotiye' pivd^i’on 'fbr Some time ,an,d; the. Conference’ "was.. ■ 

* ;^dvised tha^ that; in .Sutdm.obijLe. $ 6 ®!$? 'y'i'd g: .eases' and 

igYbljyifoi^-V sMj^ier duibfflpbiie thief! tbe^pdcaslou rarely arises 

Y/hen. an autQHobile' would be^abandoned*- - In most instances., a professional thief 


latent fingerprint 'could be deyeloped.^ yhieh might lateis be compared with.- latent * 

'finge^rintS-deYeioped in. other- Vd'seW *• ”' 7 ~ •**’£*- ■ >■ v \ ' ‘ <>'•' ' V , • 

■ ., * -• "•• • '. ' ’ \ . : * * ■ -, ■$,' ■ , > ■- ■ ■ 


together- by ye§ 4 S ;V of a .cpmp&fdspd ^ bf "Int^t fifiM^bintsy. ho:ifeVefy the number ’pf » , 

• such; cases- has. been* found 'fe W; therefore,:, it is tiie* conclusion' ' 

of the InVeSti-imtlTTfi- rsfin.' Taon+.-S fiY'r.+l /Mn ti^-rrn' vi 4 -^x j -U. wJt 


, .‘ . : ascertained' that the same unisnown subjeet had . stolen cars in- seYeral cases', the-. >" 

. . * .’-dnlr. jb © 5 ^'ct Bureau v & 

'• would not be anv .nearer to, RSf'p-pi.a 4 ri im? tbpii- 


' .X* ’ * *■ *> ' ~ v ' " ‘l ***, , . « ' . 

5 be Conference unanimously recommends the suggestion not be- adopted^ 


&■. Tolso n .... • ' jf \ \ 

-E. ;'A-. A'amm : \ . 

Sf.i <Cle'gg__f_lZ 2 - i . ->' ' .,.|| j \J 

ii'-.*6lav.in • '■ - • - ’!Y" 

,£. Uc q. • . ■ . 

->~.. t.ichOJ.S - • . ■' J ' . '•:•* 

l >'. Rose n -' -* • . • . ■,’-> ♦ , * 

a-. 'Trac y, - .- : - - j 

^./Carso n' — 

r.- Ega n ; ■" . ~. r- - v . , 

r, 'Hendo n ',, » t , 

r.~. Penningto n. - . * L „ ' 

?; Qiilnn ’Tain m ,, ■ 

Kease „CCi — Mr, .. Glegg b?. jj, 

Hendon §’ : %' 

\* ‘ : sjT:db 
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„ April 16, 1946 


-Executives. Conference 


> ^ ' fhe ''^.ec\MUv&8 : --Coitf^renn^ consisting of Messrs > v; 

Tolson* Rosen, Ladd, Hendon, ,2V i.\ Tarn?, - Tracy ,.- Harbo,\ Glavin 
.*:», «_ i.v /» <iu'K™'i.4-.rh:*>rt +,ti ±h& Conference 


’• • ifn.; i/i cRols reported that a 0 ommitte e c on si s t in g of ;•* ' 

Messrs* Ladd, llimfordy Qarsaji-, Mfihkldnd^ C.artwr ight aid. himself , 
reviewed yesterday afternopn every singleindexing rule by. elds s | — •< 

fieatiOn, and -this special committed 'recommended that hereafter in. 
criminal cases r.o index Card be made of informants or witnesses' 
giving derogatory • information, i • e„* aff irmative informative , or _ . . 
o/ informants or witnesses having a criminal record; that, likewise, 
there would be cerpain exceptions to the basic rules in criming! . 
cases but that toe.- not index the re salts of- .mail covers and technical 
surveillances- but ^we would index-' the dgme bf'. thgy&tybj&d£ fand suspects, 
Th. cases involving stolen’ property, an index. -Woula; be made the .. .. 

. property stpl.eh., tog. 'etjiCr- with an index -tf . the complainant --.in-; bp cry. 
case Coming ho ‘the Bureau * $ attention*.- ■ • • - ■ _ ■; ; 

" , , The- special pdmiktttee- further*', fsebmended. no; change be; */ 

. made in the indexing of ■ internal security and nati onal , def ense - , 1, 

.matters.* , ; ■: .v/ 

' In each criminal case , where a pr osepuhi ve summary is .pre- ^ 
pared the name of every witness would., be indexed^; which would thus . j 
'make it possible in big cases .i'P readiiyi ascertain whether ah ihdi-j j 
vidua i was a witness or connected in. a case* . , , ' - . ; .. * ' ujJ^ 

\ ' The Conf erence, -unanimously recommended; the adaption Of . . 

thin procedures, whiCh’ $'bf practical purppses wall mean- that the. 
classifiers' will only UdVe to read the synopsis and titles of ' ' , 

reports in the future* If the Hi rector' approves* there is attached 
hereto a- memorandum transmitting' the’ body og rigles pertaining to the 


the things' thdt will not be . indexed xn^ the 
understood that a ' supervl Spr. mdyj by under, 
pencil^ Continue to- tiave n 'hame indexed*, 


$jig d^name'^w i th green 
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; ' \ ■ . v , ■•' ’•» :J3i^l'^i6ri 'py’_ let-tar y. \ ‘ ! , -* ■■ 

a copy* -of which whs furnished* t-o all fie-ld Aiyisions, slated that the . < 

.. .. VJa-irt. T A'/Am-YTv'TCf-i'y} o-' 1 ' canor-ifi nn 5 vvn ' 4 ->n £srri”ho , r* Pi i.Qr^Q T'jiPT'P ' * - • . ’ V 



, •-:< *• ACTION. RECOMMENDED 1 .;•£>: 


’ V? ■; ah ; .. * ; ; ; ' -Thai .'‘-the.- latha'ch'el Sur.e.ah ; ’Phlihti.U . advising ,th^\ field of v thfe^/s^aiihhili tip" ’ ;* 
pf^hesre re cohdh-.lh ,SW‘h6.hxs, he .ihstiea’., “ • V ':■■?*'_•■ l ••••;•■. “ *•” '. r-'-'h 

*•>. m\*. :h\‘ •' - y; -A 1’ 

•v. i- -1- 

" r -j:-/-; ^>v -‘V/ 1 ■' -- - "VT: A' -'i !4 : 

I- -V * On. April IS., 1946,: tke Ezechtiye: Cpnf alench App-feb^.e'd. '.^i^ -;* •• ‘ t '':\ ;•’ ‘V, "M | \ 

atlahhei. hu-rfe ah' Bhilai in.-.!''* ‘ - »< ' ■••"'*•.- ' : ; A !;1 , . •': 

N , i' - . "' '. •' i,"'- 1 \> /' / - '•;•(•/•' •' . - , - v,^-. ’ ? * . 
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/TE3E DiRECTOfe 


. PQSOOfi^S COipEREEGE - 


•* •." •■..'• 4/24/46 , . 


1 ;'•• %e .l^scutiYjBS GqdMrence $n- A^fcfi. .preset ; ;.* / • 

•> being- itesstfs* Totem?, > ■ '• /-, 

.Bosan and Clegg* considered,' the present provisions df jSeciAOh :2g df^he ' 

’ jm wi'otMMs pmpMt * ^ 

tog?^elsoners»» A copy p£ -t&& 'p£eseah' iM^3i..r§g^t|Ctt8 %ve attached, • ; /, 

• hereto*' ", - \- . ' • ' ■'-. " '•■ ■',*•-•. ■ , ,* • 

;* ;S •-//,. ., 

/••' : \ -" ■■' fhe Executives gOnference-w a roview of this 

*. section be made in oonf the attached Bureau Bulletin. • The purpose ■ 
Of, makingthese cfcahgesrie- to, corracP ’erroneoua' impressions that iiiight be ob- ’ •• 
tained should outside iridividuais ha^e an opportunity to read this section, of the 
manual. ■ ,./-r s "'-- _ ; | 

V ^ - ■ 'Jv* ;‘Be%ectfpiiyV'.,.' t;--V-v' •* 

•' ' ^.Cl^e^dlson - : /- 4: ; ; 7 - ■/ 



-E.-'A. Tama , 


- / • * v • „ f \ 


3'<z>:y_Z;* - . 

#L IMJ OOlifAiiaB) 




. v. / ■ :- ' 1 ; .\:v 




V Hendon, • 



■ ' :, \: t- ' v •. 

.•«Bf4-arii ! lSw . .. : : -■■' 


.«h:P 
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The Birector . 

. O • ' 

27ie Executive ( 

Development oil 


Ati- iw'^iiA^iorj contained 
‘^CLASSIFIED '* 


April 16 * 19S6 


On April. 2? 2946} the Executive Conference considered , . 
the attached proposed Bulletin id the: personal- attention of 
all Special Agents in Charge pointing out the responsibility , ' 

of each f ield division.' for developing adeguaijey informants in 
criminal matters and o ui lining 6: definite procedure to be followed . 

id ■' <. '' ’CV •" * • 

[£%22%ft%'&ugg&8t& -the following steps be immediately ' 

taken :; . •"■ ' .■+?*'" - *, . t . , ' ; J - * '■ . V-'-, ' v : ' 

'2. A discussion of informant coverage with all Agents* ■■ . 

2m The assignment of experienced Agents for the development '< ■ 

. . . of the Tight type of informants: on criminal viditers dhd . V 

f'' -authorisation. far the Expenditure; of the necessary. funds ^ - 

in the. development of informants with proper justification. ■ 

- and Pure au ; approval m ’ ,• ; 

\l3l , ■Submission to the ’ Bureau 'monthly, d letter. summarising; . >. 

. activities j M connepti o n pith the development 4f inf of mats 

- on criminal matters* , v 'v ... / V / ~V " 

MessfS^WClpvnA, Tracp^WatboD Eendon MiCkols and 

Mince.. were injfcb&bn. ff { tits Attached. vdljfcttn 't%Strvpt$Ttg that the. • •/ v ' 
* above' program: be undertaken and' that the. diOCusston .With, the ■Agents, 
be' held at the earliest possible date either at the neixt Semi-Annual 
Conference f the next Firearms Trainig or where travel and per diem 
etpenses are not involved at special meetings of Agent personnel* , 

' Q ?h. rn £>7l> hr> 7* O •#? r* «s» *rT * ‘ a# 


•apdtntenferen.ce with tie regular inert ■andipelieve ihd "t the purpose 
• can be fully achieved through giving this leeway as. to when and. as 
’ to what method the: Agents; in Qharge & ^f^^^l2^p^^^etjbhe problem 
before the. Agents » y.-, w ‘ • «••' ' & K ' / ^ar2-:§r 

^ . ‘ ,v ■ . + INDEXEEO - 

. These members of theTvonfe pence fare. also OppasediSV 'Specific 
' , instructions that Agents be ass igned exclusively [ in each off ice i^o ■ • 

4r ho /7a?io. 7 il r\ P n' P2 eo vt -P* n rt 7 ’ •Tt* "P.ri^rn jrrr*rft r> .-Wni?' Pto a ■4«h 4 c* blirtw' 


that with the shortage of Agent personnel, and the amount, 'of ' 
•taht work pending, throughout the, field the /Bureau cannot off ord 
'vote the exclusive services of a large, ‘number of Agents to this 
trogram. ' / 

■ ■ - - ■■ ,••■■■■■• ■ - • . 


Hr.. Goff e y 1 • T 
Mr. ^Glavini^" 

.Mr; Lad d' • t. 

•Mr. Nlchoia - 
. Mr; Rose n 
Mr. Trac y P 
Mr. Carso nv,. 

.Mr; Ega n O HG U .rU U r 11 ill m , 

, -J.!r.‘ Om-ne ay ^ I C-t~ < . ^ • J 

, .Mr;^ Hendo n- - - - . PL J * • . ' * ' 

I itl.-.P.ennlrigto n - - . ■ ~ Jr ■ i _ '' s 

f. S Ta ° - - 1 Messrs* Tfoddfand BosOn* believe/ that the need for the develops 
- h^ypment- of c o nf identi hi inf ormants in criminal matters ip urgent and \ 

{.:t/ fif: :■ ■ ' -.'\j 't ,V • • - • • ’ v.‘ . * ,T 


t$$£ f 07 l Performance of the conference -'- -\ 
: 5|f5 ^ §pmta& &gen$ p<=r$mn§Z m ad&m ~*&n: Sheri* 

Sf rmst be- concluded and the Bureau ■/ 
advised thereof hi j .tuh-i*- 7 f$-k~ im, ■/•«.. t . 


emsummutiton pf -ifhe grp feci tyfvhmidriy extra travel 
?3mj* : ^emfg^ ’Mr* famm Mars teW&T 
drag qul; for many months* . /••;; : ‘ • / 


E.AwT. M 



&&&JU. A&^CJh. . -(/ / 
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SHE DIRECTOR 


April 24, 1$46 


©mwsG'ai^,Hs?cE : . 


j : The Executives Conference on April l7, i946i those present being 

.Messrs* Tolsort, Glavin, Tracy, Harbo,1ienaoh, Hicholsy Mumford, Rosen . ' . , 

add Clegg,- considered the- inquiry '^hienker of to whether 

'WB Bureau would extend an davitatidn fop it* teonardffiforml of St* Thomas*--^ 


Identification 


Lsion* 


\S j ' , _ The. GAG had had a conversation -with Acting; Governor Morris De Castro 

/who had' ; s'tat6'd:.hW •did" net believe the fBf would accept a- candidate, from. the £U 
- /Thomas Boiled .Department because ,all the members of that department are'colored* 

' fUTi Schlenker had replied that the -bureau did not draw my color line but,.ihat as 


(part of the individual police attending the academy from all sections of the . 
/country .and Ifc, .p|. Castro stated he: recognised the ; aituaticKi and apderstodd it* 
There was some .ihtinmtion that it*. Hoiml might eventually come to thetfoited ' 


, States and make spine studies of police work 'in, Hew fork City* although it washit *./ 

: believed, that, any - further action along this lino would be taken at this time. . 

i ' / ' ." ' ' ,/ : - 1 . . ■ 4 ; 

. r The Executives Conference unanimously recommended: that since there ' . 

• -Tims up but aeroly ahv^qhiiyr that we instruct the/ ; 

SAG at/San ■ luan. hot ’to 'take, tjhe 'this, subject .matte?*; wp:' 

for discussion*. ‘ /’/V. -V ’’ 

' ■ ' ; If ; this, 'is- Appidvad'- there/is ^itiched' hbrato-- a : lettAs to; Gchi'enker . 

accordlh^Ly*” •* -4 { '/'V - '" - '! 

•' r / ' * / • .‘GespectfiJliy,. /\. ' 

' #<£»■ th& Cpai£«ren$&. ■ -'/ 



..Qiydd' 

v 4 *-■' ' .. ' > ' - • ■ -<fc • i SsLs£v’ 

E*. A. Tamm " ' / . '■ 4 4 ’- 

/' • :/ _ - ^ . - ■ 


% Hendon 


y &\ ,%6 


£ 3j t> /j? / ..<y 

Mi intoi^jatiokcontained 

S^lkldjMCIiA^SipEG : k 













COi&S 

Glavini; Harbp> Iiumford>. 3&acy 


fhe ^equtl^es* Oonfes’enco pa April 2h? 
thoaa present "'bpiH^ !loas?s». 33, . Tama^ 
^^&efa$2$r s^.ps6$. mggds^idn# 


w 


For the 0on£roncQ -V, 



Clydo '^oisoa ' .' ’ 












LASS'IFIED 






■$*■■%* -m&: 

■% 0 . % m 


:,B«, 33 ., Cansssy--. . 


'>\> V- i* 


•-■■ -*• . - * V :v,-. , • ,'- v- • •■• **■■''$&& $raatt&veB* VptiS&ctetiQ® V£ Anvil %% 

’ ’ v ' t <*&«*„• v :«**-. ^ - ’ &?&■ m&e* &r& '. 4 mm 

4 ; . !teacg m $, (Eegff memirnmly Pppdsedt. this Pnggeatioiw ’ : 






■ '■'• t ->/ “C-» 


.^Tolso n. '- :,„v^, ,w 
.< ;E>i ; AV v 7 a 55 F: “ 

• cie ^x i ^~;:~~~yy:~ 




>/<3olTe yy ■ : ^•-•r t w-,. " . ‘ k , > * < 

f flavi n frv. , *‘ < -» * \ - 

,: ,-Lad d "•* mS? V g <<*07- 
, 'Nlchoi^ \ * „ * 
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iSSXFIED 


April 19, 


‘ proposals. #cSe ' T ; V 

' 4t a» 'iJ»d i^wiaeiSfe ttaftbto- & tftfe #£|r . .--« ,: ' 

Established in. i$3£*. . ,3& ;|Joir ^obtains- -pm? 2£yTO ape^t^s*. • ‘ : . ’ - ' ' , / * ' 

pr#ent,. &p ®^p,Gljim$:Jjm?'~^ w^.;t^#/|h^ugh: .tints' iki#» ' . •' v ! 

■ !,'■'■■■■' >< > . • ” ; " V'' 


■current, a 


■ ■’ I ■: w ■ '%hp n f£l$. wMphi'm-w^ Jtii&k #&&'-■$& w$ih'. ■ 

■„ | •$!»' ^&p%£§®P£ Sdowfti \ 

*• ; f : , ' . ' - k j^tiior exception 1st : W& WvM-immin the, iile--«k^6riipn : - .letter? 
f • •/ :; •;- : w^tjbaoi l$f mv&':»&it£ea ; : .-K 

• / - ”••; 7 tfetf# eti? •' 


; , ;$$•-, $&aik : the- .^e^^d^^er- 0f'\a|8 Ttrl^-oh’ &£& - ' ' ;* 

1 ; aot ,o£ «g. '%& . - 
af letter?; J& ^era*^^\ .^hie h?-jajSt. $be 

... :addressee»;' ; ■ . vVt-'V. ^'-; * /’ -'• :•„' •' 


•. ; “ %&#& M lifts# p 


:■ ';: I /-' , ‘ <?£ Specie! ;^$repmMh0^ f; \. : SpiH' gg: %pW$jt. m$epM&Xi b^;//W 

> - ; .' . . .’ -.ftp^rby^d % Si^bumib^i. 

/■-., »,.;•• • t . .. .•' !i, » s ^ 2 ^^?- v-r 

• /- ' ' f -' s # ■ '’' ’ ■ ,'•-* ' ' ‘ ?/ ,’ . •• " . -SX-.-XB ■‘M s '' y ' <*!£%*,«. ¥ &'* ' 
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IfrlSAT** «.- '*?$ iay^irtl TTonrtrt'n Ati^' .£•<*#> 8 . 8 ‘ . « 'ii •< '-V 7- 


~£6|j]ppS$$ $J • %&#»$* .^eggi/Bosea 4gft3 3i?acy Boide ‘ a rdnorii 
3fflSf«P!ene«- *a ftM. ^wdnT^t, n?«wife-.®s.flS: ^«***i. „JT'*1 «&i’ a^iLZui..zi, 


,;. •■ •. • ,/, . $**»?£ ■Kwfcm *t*s£m- ) : 

' ■" : >;' ? . to *j£ Shoefe^etc* • 

".. (2) "; tfei’O and' ■■•• ;'•' ' •" *; " . . . 

> " -. V i&dkery , 

■:. -,", ik^cheai?* ' r‘- v / v 


‘j&l'.&m -^rflaimb ‘ * ’,' ' *./• . * , •* .* .\ 

/ . */ ■ ' .* : ^m.. thQusaad' -zjmltom $$&$ W.3S&1M m.p%wt4 % tb* * ' 
• ' ; •-; ,. wit^-fn siting o t '1&k'.km *£'$&* cheeks 

„ * ^ .- Vj> v , - X *• ' • ’« v * -> ' * • V 4 ’ ' *■ ' ' ' '* s l'\ 

: ; ' £0,* l^ste^l^La'' ,v: .•/-■ - ^ -/• ' 

* ' v.’ -• -^ag® * ‘ •' 

V, .* ' -Obsc.#.f - kit ijaadwiii'Bgy ^dtoatiag v .dk •diktat ■ 


, - * ' . *T 4 ? , 

Aureate $0; per esaif' Of tko 


' '*'$4 -a ii^*'l§j^ idasU^ 

•‘ fl^ldajsi^ ^hf,nass^ of » ^d^dakt 3* 

■ . ff fSf*S n3 5i' $$• ^ ^tdivSdaaL' Wt>. ,jmd^ Okeok* ' .Of alS: teilecW : 
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%eciitiv 0 t?i" I 5 ess^. Ee^ s 

Ui chois, Clegg, Gl&van -Hendon ,. Harto., Hasan. and Srncy on April 19, 1946, 
. considered the ?>reseaE^eliitgtio»c^. isk $h<^denti £i catim 


-'i . 


„ tj • ®ae> Conference nas.ddyise& by Er*. ffimqjf hh$fc ;$he current d©li«lboney . 

■ [H& inereaSing'in the Identification ja.visi.dn fa dif set to th» fcedaced ' 

Upiiighs? of ' Employees. _ ' , _ . ■•,•■•_ •• "' - 7 

,. • • for the Director's information, it -Has been previously approved bp ■ Stop . 

handling personal .identification fingerprints end applicant fingerprints of : sr~ 

; • sons engaged in private industrial plants. - Ibis. Ess resulted in -approximately • 

i ... I,4fi0 fingor^-rint <?ards daily dot, Eeing.EaidiSds. Eonever inepus3ii,g- re«?eii>ts total - 

;• - • , - approximately -2p,GQ0 daily,. m& the Identification Division is -only t-Ele i/p handle 
•’ abbnt 15, GOO: daily} therefore,'. & further xednction in the,, handiteg. of prints 'is... s 

necessary at this time, ' . • . • - , : 

' 4 - ' *■ * ’ _ 

’ ,, _ , ■, r ' * - v * ' . » 

fc _■ 'ihs Conference recommends. that- the dppXicent prints not, feeing tidied 

. be extended to. airlines,, adrplans r5£&bfaeftn?©r% transit companies and abhor pdfe- 
/ lie utilities, sith thp, exception .of applicant prints received frosi railway policy 
p& XLw$ express find pi£tlp'a& fcQ$pani©s» ‘ 39fo@> Identification Division ■muld continue 
to handle strict police type applicsais/ that is;,. applicants for resit ions, in./ 

,' police departments for gap fEwiti- m&‘k$pX£ptd.t& for .spccitl licedgEgy sddh as 
1 ■ taxi j&j&fgrpi etc.- - : - ■■•'' • . " • ; 

l ' ' . ' ' ' / , - ** . ' fc * ' ' ’* / ’ ; 

: * ■ {h/ I Ob‘uf©reaee iWther nsoasmsnds' that ■ Jnssy, Ba vy,, it&rine £$epk end ‘Eoesf ' 

jfeusrd isriats be held jip as & delin^ueney for the present. , ' • . 

' • , . If 'tbs Director approves' the' fpreg reco^^dptions, fingerprints ~ 

being.. received in tbs' idsntiflcntio'h-'j^, vision «!*£«& vtl% hot be tendled tdil te~ / 
as folloTJsj y . 4 - •'..'■■■ • / 

■ ■ . iiEiJOEDErS . •..„*■ • 

' ■ •/; 4 • * - '■• - tm®k 1946 ' ' • 

• ■-. - . ; • -. •■ . %t>eXED ' ' ’ .... 

’. - Personal Identification $n& ' _ , t * . '-'* . 

' r . 4ppHcshts '(-j?rc5viously approved 0 3- <0 & ~ U : 

j. • '* ■''• '.to be ; discontinued) / -> • • *• 1,434 KS ^ S ' ‘l**-^* *' ; 

I. : .' AppiicMi^ <llrplw ^o-: .. «» »«*'#' . 

f » E^jsiEzz * torios, pwtiic -utiiities, ete.) , ^ 

toy ,', • : • -' • - ' ■ '*• ■ • ' ■-■ . * • •- - 

'is: 'Sd ln ^ — £&vy • - •■*•* . ' • ' • 1,Q12 . , • 

]£r mchan— — , itrine Corps T ' ' - 309- ' ■ . , 

Sr— Coast Guard r \ /„ - . . - ' 6Z6^. ' ■ ,- 

Etor'InSon^— '* - ^;V« v • 6,997 • . *. 
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. $h* grce&n$ psrzoxmel of the Identification: Mrision kp 1*935* and 
aad^Monial resignations .ar® snosf pending 4»e i © a spatial drive la the 

•' to aoek positions elsetfeere 

. 0 ^ to $£ they ’ dcat^plato tiiM& fefe 

X0W' 

if the forego lag. classed- a.f fingerprints oar to -set &a$4© £bt the- 
* : tbe beatification BivisiOH *111 to 4le to adjust Its personnel to 

• - r advantage $xt hanjliag the halshc©-, of the Incoming fi ngergrint, .lairds* -• 

* ,j - % , •* ‘ . , . . - S'* 

' . _ ^ f^tive Conference mcmzm&S- tfet ao noiifie&iitm; ft* klvoa -to 

,., ©oatsa-mtors- at tMa as'= -to the- In&Mjity of thd idoaiiflcatioa Btviaioa 
/(J, 2J®" 3 f to pre?ost ou^roat, irs&auafe -q£ tat i?ees?&e&ds. thfh notice ts 

/ ' tts^SeS^S^S ^- ***** 'W» £»s>M>f*iatton hm jaagea ' 
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Mr;. Slulrai Tamm_ 
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% it would “be. aecoosa^ cweijr't&ju* a <s$m we»# reaeaigntd for m «*$ 
' . 1 ' ■$£' ;t,o be’ V&$& Gm? •$&$ $$&%& 'wMob ttt* 3 %, 5 $«2qS Wt . '. 

iaadd o^brbiid. routibgd webXdbe ls&beb£&bb* ’. .. , - ,' •.-' ■'■ ' " ■ 

- $*> ’It tibeSd m $<*• p®ejp8S& c^a'-d.oiitaitdfe$ * Mx®& nwmm •■$£• - 

* ■ * aerial - Mtxmy ittataneea ' theso buiabars wo\£Ld 'w bo used - 

. • ' .and be;m a -cradt deal of vmmmmy iafor^tioa would be prepared,. 
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$b». Joint Goamittae; considered tfa# ^arlQaersagg^tioas> made 
py Bopbrvisbr K. £*, ||c^ilre,4f!alia^ tith the sab.ieot e£ g£eoM l;o4l^gi0.d .- • 

|na^||«H-«rt» A*A‘iia^hnlkv\v' haggcsstidh?; that -(&} 

gSagfoVd ta^oiraid :^teja. of i v il^g ^opoyts dealing t^aioal |ad 

i 4.T nei 


! all SAGs getting dp standards for ccsisidcratida before recoraaending that a 
apt or microphone surveillance be:dbndactad|, (cl that oped bach g'.tfeeKb 
oridsory .t^loyad’ db theSdat of ;'lferdxni4mt ..sakiarl'z'a fdx?- the beneifb; of ■ 
eah the result p£ oa 0 h''ie<d}hlc'ai" ■ddryeil^^ that ^ dato?addati<m 

b reaped pa to- •:' 

hMTXdl; ■ 1* . ftae joint, Cojp&ttoh bamliaousiy recossaendod that a letter , 

. . . ^corporatiiii- the aabet^bh' of ^e ^abdards' proposed by.." 

atiaar J mt sent to all SACs. ahd'Meh a* letter fa attached; if approved* •• .• 

•• . a*. ’ that d for?a entitLdd ^E#hQTOdadatibrt;;|rbr 3hsts:&dfien \- 
nice! Or llorophbae p^&$m<S9& n ; which, 'is attached hereto be approved 
,t" this form bp -used &fc -the Bureeh #&$ slitting to- the fiiraptor 4 . ..* ,' - ... ^ ' 
SSfadatlon for puchvIdsthiiatiOd dM thhb the fGrm.he; distributed to.th# . . V ; . 

. ’si'**' >,*U ^ *>'. fcritvr^rVrr «wf4 4*.V»f» . v- ,, „« 


f ' ‘$m ' 'attaefe^d 

hatiod b£ ,t echaipai. or HorOph^O' Swveiilaadea^ bi-’ ; .dihtr|bhted tp.thd' 

jm. 4^ JCfcr Jk^Mr 1. M.- MuMWfi^xd >M.hM44 ‘H -Sw/otv. '40' A«m.. i&vtnrrl 1ft d'-' 'f'VliS 
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k l.; ^e'.^rbhuigatlon: of^oot of o.taddardd 'to. ;hd. coasiderod ' .•/ 

1 Before' recpsBieiidirB the last^llatloa, of s'dch" w^oi&l&qfa 
. rpd^e ' of limltld^ ..s mh reoOTaehdatl &,& - to 4a»taaced of' :...,. ' 

8 *^K. " ^.e -hse. of' the fom’iot'makidg' the -^«^da#i$od ; - . 

I^ff -at the Bddt of Covorhaeht and 4 ? 4 ^i4d,fbr'fhrhibhfag. ^ 
S^au by field officeh tdli establish \fciifomi;ty and.ifdiX m 
film, a btatemeat setting forth dLltthe .yarlous: factors which ^ 

s »»W^Sr- : ■' ■•■■ ■ . ■■ ' v^.- a '!*/■« 
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are pertfayfc tothe recpnEnendat i^^^fuCNTl ' ' 

duration than; fdz> ^ tich shorter , 

, Period for- ^hich conclusion of the 

a rec ornnendation each. ,60 days instead of ^ 0r * he submission of- 

xecomeMati® froa being too S. ? ys ^ !*«*» tie . 

, * ou ^Me*s§nd #uplicatorw-/a -w-m „.4- — 
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